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Cy Cirk
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25 Angela Srne
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Dear City Clerk.

Bermello Ajarnil & Partners, Pic. (B&A). along with our oatnering sub

consultants, is pleased to respond to the Reouesf for Qualificoiions presented

by the Naval PropoOies Loca’ Redeveloprren Authority (L9A) of bo CITy of

Key West f or the services roferencea above.

Bermello ,Ajornl & Partners, Inc. will be the Prime Consultant for iris proposed

cont’act and has assembled a learn of exemplary professionals unicuely

JJcvfieo t rnu’de a at I salulr inc ca’nd the RE C nj tve O

onascapo arc’tec’ure eng reur g. arch mcure ano surneyrg

o mum y,i L oy ccsor bled f rr it r irO0OOl br’nqs all of the necssor

cchrI .‘ mm agcmm ud cv c -v’s nueod ‘. cxc tn toe copn

,1 V ml -cu a ‘ ibm ‘T - a rc.-xa c’ a -- mi

-
, c- ‘



As three of our ken teom members ore coo1 to the hey West oomrnunktv, we rme confident the dedicated
II -‘ •]‘c - ar Qflp3 cC i :0

BAA. has successfuty designed. developed and managed projects all over the world ond our clients will
cc nfirrn our resoor iveoess ond commitment 0 quality serviom

Alona wltu BAA, each of the firms we nave seemed tar ThIs Team understands now to toobe pie ects otcary r g sizes and compiexi y rrom concep4ual am an Through construcho Moreaver am Team s a
nrc arotoern rrjtcrr1 fl m nn(Tn reLo

their resoecilve rie:dc’ at exomtsc. n summary, rnev roe on this. protect Er as fbtaws:

H’ c*nss ‘r’ lie Project Man ogement

rn’—rr’,r’.

A.rArcc4LiC c-,’c,Hnec,,uir

Park Panning and Design
Public Involvement
Transportation Engineertng
Marine and Stnuctura! Pngineerina
Construction Adminetration

Civil Eaaineerina

vine inc Surveying

Wayfiading and Signage

lid ID S As Inc MPH

t:sIEOh,

Es, JE,::c Environmental ord Permitting

,

‘ . , .,

,.. ,

E. ,,.
..‘ ,‘ r 0 Cr’rttrcti ens Prca• ma me n.E n.p 5 node

cc



in conclusion, we wholeheartedly believe we have the rir4h NrrN;t mart acer on d team or

ecosuWonts in place •te prosuce the Naval Prepedtes Local Redevelopment A.utheritv, the Tracers

Waterfront Advisory Board, the City or Key West and the neignbors and residents in th.e cammunoy. the

ooc ara exact u a iC eLR t c unon no tnu C a on Cute frunt

n — Nsf ss iSa OC -p ‘e° C ‘ar a cm on h0 e nrosidcd He a’ed nmrn0tfl0thnt

oernrr cxpenoecFou4otJr eaft r,re5 5f F C0 t

such. we welcome the opportunity to present our proposai and we teak forward to the opportunity to

participate to toe tine impiernentatien ph.ases at tne orIginal Base Reuse don Bermelie Am. mt preoa’en

more than 1 5 yecrs ago. This is an excuing project for the future of Key West and its residents. and our

leon wouid be privfeged to be o part of too: tuture

Respectfully submittea,

Sermeflo AjamH & Partners, fnc.

Randy Kollingworfh

D econo Porn op Landseaoe Arm tecturu aid UFUCI Design
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‘The 7Iuman Wate*ont Upland will be a signature world-clcss cornrnc.mty waterfront pars. A uniqueopen space opportunity for Key West. the T’uman Upland Is a ga’eway, a linkage hub a gatheringspace for the community a window to the water, a breathing soace and a conThuaflor of the CltflDowntown waterftonL F will be geen and It will be opeir
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Principal in Charge

LUIS AJAMft, RE.

Director Qc/QA
Project Manager

JORGE FERRER
RANuY HOLLINGWORTH

4 ik

MONIKA GAMB1E, RLA. FRANTZ TASS RE

ir , 4’ m’r

ALFREDO SANCHEZ, AlA, AICP, LEED FRANK TEJIDOR, RE

TERE GARCIA AUREUO MATOS, RE,

ALLEN PEREZ, P.E, CARLOS GARCIA, RE,

O!SELE COLBER



Bermeflo Ajamil & Partners, Inc. (B&A) s on insernaorat
rcjrcJ. nUITOs fr-a’, ‘- F firm pro /Oir 0 5cr e n ftc
d’sc’pfnes of archite tore engneerirg, plann’rg Vteriorde
jr and lar’isc ape archecTurc. We soecafze n nmncipui.
rommercial Iransportati ealtircare educjtior, a’dafon
o .rFme 31 J resiaerL oroecfs.

Four dod in )°39, B&A ‘s a Florida C orcarotior (incorporated
under is curent name in 1992) organzed in Miami, Florida
with offces in Miami, Fort auderdale, New ork City and Los
8ngeles.

BA is an outftanding minority-owned business and s+ands as
ar exemplary mood tar other minority firms To follow. B&A
continues to be primarily under 95 Hispanic ownership. B&A
is a success story of minorit1 programs and as such, we ha’,e a
strong belief in supporting srmlar betterment programs even
it there is no particular minority requirement on the project we
arc or r rg

By naintarning a professianai staff of over 85 talented ndvid
ualc, 8&4 : able to prouidc all the srrreces nede

cr.jec frr-:r oncen c Cr ‘rowucr ana deive or
f,r-d a ls ,f , r5,r thrrr C,rr
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Landscape Arc hteciure, Planning and Urban

Design

ro a’ toder gr

E’vronner +al F LsnCrg

opure c”U e F’kj ‘no

Neighoorhood Par A

P zn fling
tAaior Use Per’i’

[-asio Ii zno ss

csrthotics Guidelice

Architecture

rchiTectjral Gnidelines

Programming

Existino Pajlities ‘urvev A Building C ertifica

tion

ADA, Surveys

Zoning Analysis

Site Planning

Architectural Design

Contract Documents & Perm’tting

Inferiors

Space Planning

Interior Desigr
,,( esu

F F ce ‘so or ‘a

Construction Services

ProIec’t Nla’oaerner t

C,sf CiA’ ofir’.g A csr’ed_lmg

F Ions F rocesUng and Perrr st’r a

drAnist’atA’n

Corsrucic’ ngincng lrpon

(C’E&ll

POSt Ealja5io’ t\ralysS

Other Services

Highest and Best Use Studes

°ommunity Development & PubIc

Information

Development of Regional Impacts (DPI)

Redevelopment Plans

Resort Des’gn

Port Planning

Recreation Design

Streetscape Design

Traffic & Transportation Planning

Transit Planning & Design

Water & Sewer

P io r’ r•a i ess cnN A

St’dics

Environmental Mitigation Plans

A CII
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Key West Office
Aeq4

k’evVtss b3Q4

Cleveland Office
3 If Bricue Avenue
OeveIerd. OH 41i3
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location

Owner
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Key West, FL

Location
y’V tic du

Owner
/ P p t

Client Contact
0 cr -d-

Oompletion Date
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Construction Cost
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Marathon FL
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Location

0 n0r

Co nplet!or Date

Construction Cost
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RELEVANT VAST PROJECTS

• The Falls Sho aping Ma I AcdFtion
1 i,, I

• Naranja Lakes Snoppng Center
F orano florid
Caym a Falls Shopping Plaza

• Tamarac Soppiig Center
I mnora r I oda
Kendall Ha flrnocks SPopping Centc

• Dorci Shopoing Center

Grand ay ‘iOP19 Canto

Four Seasons Hotei,’Offic&Ccndc Tower

I,

1
-

• ran arnebF tan F c-caa- ‘;F 2

‘T 0 c C V a V s
nd fr n

p L [
Fa aTrtSu, vrj

2

• James Deering Estate Mod’tica ions and
Uçi hting

Sunset Harbour Drive Beautification
1rt,n Ft. F

• Flamingo Park:Mich’gar Aenuc Street
Improvements

%am B-C r 01 Jo

Ma gar& Pace Park complete P Wa v
/:aFp.

Palmetto Bay Park New Sports Field Lighting,
Concession Stands, and Toiets

0 0 F -

• Grove Hill Condominium

Fisher Island Harbour View 1, 2 3 & 4
L id i

• Fisher island Oceanside Buildings i, V. it. IV &
VII
I-nt F 0 H C]
Nsher Island Seaside Vti as I & 2

• Williams island Mediterranean Court Buildings B,
C, D & E
kvi Hi ‘I
Indigo Island Private Resort
xu’i’a Banantos

o The Great House Condomniurrs
‘e’n Cd. R€a C Crar, J (in . V

• Marriott’s Ocean Pointe Timeshare Residences
Fairn BFo;C Sha’or,

Florida City Government Center
Fiorida Cit Fiorida
Caleb Commurity Center
MarF F Fia’flIa

• Coral Springs Community & Arts Center
Fa -s a’

• art a M’ami Termira Renovations
Viarr, Ho.
Concourse D’ Expansion. North Terminal
Development
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COMPANY PROFILE
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COMPLETED PPQECTS

a talic’ ‘nq aw ‘n prajc - a inc4 r a’s acra ‘a re naniL’a c nd r ws camalctca:

Village of Yorkvihie Pork, Toronto, P/ar ic Sr ‘arc Ken S 1/ DaviJ Mayer LA’ H ‘c cers’ rain
curtain! ICc wall & Hg garar r (1996 ASiC aresi Jent’s a yard

• Jerusolem City Hall Jerusalem, Israel’ A J. Mc s ar d F c wad S P mdt Arc H ccc; CJ V s Sc Nrc: c9’
aqueduct ana archimedes saea and tasrft”iss
First Bank Place, Minneapolis, Minnesota: PC Ccaa Fr”ed 2, a’ ‘cr5 .Arrrcrecrs’ 5’ ‘‘an SHe’s’ ir’nc”

Warner Theatre, Washington. DC, Ha: ;.‘i ,
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• XL House Hamilton. Bermuda’ N
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Kitchene City Hail, Kitchener On o o. P ‘

3

NV ‘c r< j a
* Milwaukee Art Museum Cudahy Garden: an PH. ,rd a’$ s ‘ C r

J5\:P’,V’jST riJ P ‘ rHcT,.H’ni nfr:r, r
Jamison Square Portland Orcgon ISA: I. a’ / /

jtcrcaj* ,r je it’d N

• MBE Library, Christion Sciene Center Bosto Wa ochsetts: c - A Hi j r
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Legoland, Gunzburg Germany r m r irk •Ht v t c

frj ‘a ( s H jftj 4,) rp, ‘ f r r vi H

H-s’ s
9/llAmericanExprcssW sal IF vYok N wYo r/rc p ‘ r a r p,
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ii ‘r ci 2fHfo
• Teardrop Pork Sou h, New York New York: F’ r r”,J j’ \J

Ki S.

ONGOiNG PROJECTS

Clark Art institute, Wiiiiamstown Massachusetts’ H o ‘ ‘

• San’ego Waterfront Project San Diego, California: ar : *c-i nar
‘coo w ‘cHInE Ao’r)t’r aLHr ‘ct. I f fji

iinivershy Texos a “usti i, East naIl AusTin Texas: i I L .f j

o I }j’ ,Ds Jr I r’ Fl og
University otTexas at Dallas. F t WJk H Pa tners H-Pes f L cir u r r cJ wlh H
c’un r3r,rr \IH1 LI to o oto. C’rrstru t o s.acc
World trao Center Memorial. New York New York c1 A 0 .rH 3 F o.

)cTh!anr,orr,cr:
• World Trade Center Tower (Freedom Tower). New York New York: SA’! ‘H\’Hr,*

, r’e

Beekmon Plaza. Nev. york New York’ FrcrF’ Gel y Hr ‘1 Gn’o’ - rc: cL: :4 orH’’s ‘: H pavin:
su’Fo c oH cH r loan.

• Abu Dhabi rinancal Center, Abu Dhobi, UAE: 0 r cc & P r r s. iorg- rIP Jiumet’c r
‘ ow coo

H I w n nal s ko Hir’rg couH ord pe e J bufd’ng c ri cad r ru ‘or age
• Johnson Cnrtrols World Headquarters G’endale, Wisconsin, USA: Lens so H cago’ ooc ia s rarer

nfL’ F r I Ira v1 so aL’r rral(n ri’rgc fog CEi3FUIe nd pn p e e1fo . ( c:Fn. 1
staae.
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Chcogo Boto nc Gord€i Chicago ibinos
Lonoscope Arcn;tecT: Rccrch Meyer
Oene Ch’cogo botonc Gordec
Ccmple’on: 2034
Water Foture Constructed Cost: - 51.1 milton
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1sccey G:cer hc-Lnan D)z0

Landscopc :htect: :argreoves Assc:0tc3
-Dne.. Dfsccvery Green Ccrervancy
Comeren: 2008
Water Feattre Constructed Cost: t

- 33 miWon
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Ti ye LvArt* s mE v Vcr sn—CuJaPyarae
Landscape ArcL at Of a at Don K y
Arc MIca: Sarago Cola rave
Owner. Milwaukee Ad Muse n
Camplet n 2001
Constructed Car S S r lIen
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NOsr Scu ptu’ Gorclc, Dal s T s
andscape Archi oct Pcter Wa o & ro r or
Architect P n a Piano
Owner, Nasher Founaation
Complefor’ 2004
4/ater Feature Constructed Cost: ÷

- $ I r IFon
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W Cror ‘rcsaana C rtc
Londscace Archtect. ncrgeove Asrc;’ras
Getter WJ Ctnton Foundation
Corvaetiorr 2004
Water Feature Constructed Cost: Si S miiion
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t4;ri.ogc ?ok D-’a-3 Carroo
Landscape %rcHtect: Stephan atgr ssaciatcs RJ Van Seess
Owner: City at Eari’ Ortar a Canaaa
Compietion: rrOS
aror Feature Coast u ed Cost 4 S500 000
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RANGE OF SERVICES AND CLIENT BASE

—

a

Needs Assessment Design Issues and Concepts
y iio

H r i nay 1; - hi
c t/attS

in C:sts

icr -<uran.r
icrtg Rea
(flrjC

FE

Daran 8 i Rrn a

Input Operations Issues
• flit /tudent Sarva
• 55 horses
• 5zar/5 ident rout ‘aas
• ccasrs a ina5aae

•
.

:—

a

a

br



Brunswick Naval Air Station Recreational Facilities Assessment Study- 2307
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If the Truman Waterfront Park is to he a successful ‘cc mmunity park and a park thai serves the needs
of the residentc 0 Key West t must have ‘buy-in” from the commurity. Assuming that additional puhlh
involvement or this proicot wit occur the B&A team is well eaiuod to assist the LRA and the City to
manage and aciItate that proc ess.

B&A has orevided publfr involvement services since 1992 under the direction of Tere C. Garcia. a Vice-
President and Partner of the firm with over 25 years of experience in the public involvement and planning
arena. Her background as architect and planner provides a unique perspective as a convener and fa
cilitator with the public. Our public involvement team is composed of seasoned individuals with experi
ence and cnderstandinq of the workings of the community outreach process having demonstrated their
competence for communicating with stakeholders governmental organizations, special interest groups
rrd elected offiio6 through nurnervus public hearings, meetings urtd briefings. We urrderstand how to
conduct the review and feedback necessary to convey the public’s attitudes concerrrs and desires to
inc tchnical team.

Generally, tue community supports the redevelopment of the Truman Waterfront into a community park.
Nevertheless, f is apparent from our meetings and public presentations during the Master Planning pro
cess that there is concern over a number of detail issues related to the plan. Key West is an active and
vocal community that will demand to be informed as to the visor and plans for the redevelopment of the
Truman Waterfront and the impacts that its construction may create.

An important aspect of the public participation process will be gaining the support of the community that
will foster pride, ownership and a sense of place for the final development. B&A has a strong commitment
to public involvement. We will carry out the public involvement process to whatever level the LRA and
City feel would be most beneficial for the project and the community.
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2a. Naval Facility Experience

The BA Team has extenU\a experie c’ ws%irm with US Naval FaUlities includina wnrk on bjth xisTino
facilities and redevelopment plans. This experience wll he herefcial as we move the project through
the deeioprnent, approsal arid permitting processes as they relate to the JS Naval Base and the sites
previous use. The tollowing is a listing of the flrrns on our learn and the projects in which they have been
involved with.

Sermello Ajamil & Partners, Inc.

B&A was the author of the original Key West Miitary Base Re-Use Plan in 1998. The Key West Military Base
Reust Han translated the omrnunity vision for the redeveioprnent of the surplus properties into a Re-Use
Plan that met Federal requirements. The Master Plan not only created a vision for the reuse of the Naval
Base and ifs lands, the Truman Waterfront property, but also included the creation of a vision or the reuse
of a series o other Military Base properties throughout the City of Key West.
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Bahamas /ilhqe rsidertal ommun3ies ar d Thc cc jrdariec defining the Assisted Livjng (are Facility all
r lay a rifcal role n It e p annin3 pr e s.

The extensive knowledge t and xpe(ence witt the ste that B&A brings to the planning and design
process will allow the LRA and City to move imn ediately from concept master planning into master plan
refinement and detailed design development. There is virtually no learning curve on this project for the
B&A leam, We are ready to develop the best Master Plan that will meet both the Citys and communitys
aspwations for this signature Key West site.

Perez Engineering & Development, Inc.

Perez Engineering & Development provided professional
ngineerinq services to develop a conceptual master
torn-water management pan for the 33 Acre Truman

Waterfront Development parcel. The plan reviewed and
eialuated the current development master plan deter
yircd the ocrvious and impervFmuc areas based on the

rmrt deelopmert ma’3er plan quantified pre ard
p 1 r cr st wm ci r arge or I s n

I hr ittr I arr
t ft

Tv’ar PrsdcFa cYk c-cjcI ‘ A F
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mbi I k2m Architecture, ric.

The mb 2’c learn was irvov ‘J ‘ith devebpinu Sunset Key af coast at Key West. The island’s of
flcial T011 Island, The United States Navy construted Tank island to serve as a fuel tank depot
during the Zcid ma. Dredging began in 1965 to form the isiand as well as to build passageways for
suarnarines and other lame vessels. However, the Navy’s plans changed and the island saw little military
action. Ory two of the twelve planned fuel tanks were constructed and although the fuel lines were run
the tanks wre never tilled.

The mbi 2m team worked with the Walsh family redevelopina the former NAVY property island into a
27-acre residential neighborhood and resort island. Located only 500 yards off the coast of Key West the
island U pri’otely held among its esUients. one of whicl is the Key West Westi whj uprutes a small
number of ‘uest cottages.

mbi I k2m was hired to develop a master plan for the island, which included developing the design
guidelines or each structure located on the island. Some 4$ homes, a compound ot transient cottages
(known as the Key West Weslin) and a full service restaurant have been built to the design of rnbi I k2rn
Architecture. Recognizing the unique tropical environment of the island, structures have wide porches,
decks and uoper level ‘widow walks’ to take advantage of sunset and water views. All structures are
designed to withstand the most fierce weather extremes yet offer low maintenance. Today, Sunset Key
has evoRed into a nationally recognized residential/resort community of the highest standards
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Ballardklng and Associates Ltd.

Ballardtlnjw rkedwlft thel wr of Bar wickt c moletear ascsment ftheoxlctln;recrttloral
facitlc.s at the Brur swi It Nova Kr Statbn In prop iration for the planned base c oslnj.

The Town of Brunswick was trying to determine which amenities to request through the base closure act.
This study Included the following: evaluation of existing NASB facditie.s identification of Brunswick’s rec.
reaTional no€ds arid recommendation or acquisition options. An importnnt part of the ctudy estimated
costs tar renovations and expansions of some amenities along with specific operational expense ar,d
revenue estimates for earTh facility.

U.S. Cost

U.S. Cost has an extensive portfolio of work related to military facilities throughout the southeast United
States. A list of the Florida projects and the military facility where they were located is listed below.

Project Mitary Facility Location

Air Force Expansion Key West NAS. Key West
Backfiow Preventer MacDifl AFB
Repair Taxiway & Airfield Storm Drainage
Public Access Building
Repair Storage Tank System
UST Closure Pumphouse 76
AT\FP Gate Upgrades
MacDlH Gate Upgrades
Cvns’ruct Art te.rorisrn’Fc.ce Crotecf.!,, Gote
Air Traffic Control Tower
(Inc Replacement
Fire Crash Rescue
Reno sate MMD Test Stair ‘oa c NAS jar It cr vi
tarn rgc.s .4& v
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AddAlter C ommunicatH’n FaJPy Homestead AEB
Seces Compiex
Pepar Securh olL BID]
Restor AFEF BVJg. D77
Recycling Base Ce;ter
Replace Taxi way Lighting
Repar Munitions Aiea Pavements
Runway Taxiway & LLjhting Repairs
Replace Taxiway LigL ting
Repair Approach Vahts
Airfield Lighting
Flood Cc nifrul
Pole Lighting Replacement
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State ofFlorida
I)epartment ofState

I certify from the records of this office that TOM GRABOSKI
:\SSOCIATES. INC. is a corporation organized under the las of the
State of Florida. tiled on .JuIv 24. 1980.

The document number of this corporation is 679594.

I further certify that said corporation has paid all fees due this office
through December 3 1. 2011. that its most recent annual report was filed
on January 13. 2011. and its status is active.

I further certify that said corporation has not filed Articles of
Dissolution.
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Bermello Ajamil & Partners, Inc. (B&A) is a Horaa-reaistered cor oration haaq’ :artered r ami with
offices in Fort Lauderda1 New ‘rerk and California.

Our Miami office located at 2601 South Bayshore Drive, Suite 1000, Miami, Florida 33133, will be responsible
for work or this project. Mr Randy Holiingworth Nih serve as the Project Manager for th8 assignraenf arid
his direct number is 786-470 3898.

Three key sub consultant firms on our Team are from the Key West Area and will be locally available and
on-call to serve the needs of the IRA and the City of Key West on this project.

Bermello Ajamil & Partners, Inc.
2601 Soutk Bayshore Drive
Suite 1000
Miami FL3333

Perez Engineering & Development, Inc.
1010 Kennedy Drive, #400
Key West, FL 33040

mbi-k2m Architecture, Inc.
1001 Whitehead Street
Key West FL 33040

Island Surveying. Inc.
3152 Northside r Ste 201
K’y West ri 300

U.S. Cost
l250Rs a rcPL
(So H ida ,i 8

Don Euser Waterarchiteture (DEW), Inc.
58 Major Mackenze Dr’ West
dchmor I fill Cr tori e Canoca

BoHordKing & Associates, Ltd.
2743 F. Fovenh2 Ci’cIe
i ighioncis Pooch, Cco 30125

HufseyNicoIaides GarcaSuarez (HNGS)
Associates Inc





So. Project limeframe and Budget

Bermello, Ajcirnil artuer , Inc. nrmly believes thot only the diligent application cf taJun and exrertise

coupled with an ur paralleled level of resources both personnel wise ar d techni l can result in the best

total solution for each individual project. Over its /2-year history ths philosophy hos served to distinguish

the firm in terms of its ahilits to complete projects in a timely arid cost-conscious manner.

in todays eronomcally challenging design eniironmenf. B&A has beer particularly cognizant at the

need to remain on schedule and vithin budget on every projor t, regardless of scope.

Once the time trarne and budget are established and confirmed for the project, we will develop a time-

fine task orienred schedule similar to the sample schedule shown biow. Tnis wifi serve as a framework

during the development of the project and ‘will be regularly review-d and updated as the project pro

gresses. The scale of this projct or d the potential need to phase cor struction will require a commitment

to the schedul by all team members, the City and the LRA. At any time the schdule or budget appear

to be deviating from what has already been established, the Project Manager will meet with the Team

and the City to determine how to rectify the deviation. A prompt response to possible delays and project

overruns wll result in a project which will be completed on time and within budget. B&A utilizes several

different project management programs and will cater this project to the needs of the City and LRA.
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5b. Project Management Approach

L Mfectivly nd tficic fly croJ:o thy cork Iurc I for Jegn nJ avelc pmor 1 of the 1uman
liqland Parcel the Team ill start b clearly understar ding th cooe. nature and tin eline for the overall
assignrrent. Once the nformatior and priorities are defined, wc will put into action our management
plan. We heleve n a strong management plan to successfully deliver a project by maintaining sched
ules quality and cost control. B&A has devcloOcd an extremely effective methodol mv for desianing and
implementing park master plans based on our oxpoii-nces with orhr similar projects.

IL e prep ration of a preliminary porfnrmanc sc hodufr a mangom rrt strategy is th m st crWcal first
step. The performance schedule will start by identifying all the required steps and flushing out the mile
stones yded M ooupleie the projeci ihiough au the stages. lOis initial step brings together the design
team and the users to understand whats needed to complete the project on time and whats needed
from every participant to mmain an active member of the orojocts team, For participants to understand
the steps and timing needed to move through the stages and what sequences are needed to complete
the project is critical to the success of the assignment B&A will implement the following prolect manage
met it tools:

Establish the Project Guidelines and Project Schedule
Initiate Protocols
Establish Commitments
Confirm Regulatory and Code requirements with the authorities having jurisdiction
Conduct team meetings
Establish and maintain communications
Develop an Action Items List to follow up with and complete
Track progress, schedule and budgets
Ensure quality
M nitcr progress
Implement Quality Control / Quality Assurance
Establish and maintain coordination

The roy Manag’ r s fho sir gk ci J of or ti if t r thE PA Pro Mar age r ta f pr c ear o
aIfor4s iotLrsnok’ J, Id r j cm h r)i id m9rr

ic cr jnn-a r— mo-cm cm ‘‘- occm ,‘cmrV trrc r-1Icml rcm*-r’cm.tcj a aicm -on
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i’ cmp cmr g a r ms pr s e J r t tOi ig eq 1
ii hL F MMmrmqr pa m crcm e ed o-ta mr
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The Pijcct Mur agr ill h divctI,’ r olv d in all oans and Cficrt n ee4ings arid wifl work wh the LRA
to make any ke\ docidon or resolvE’ sues afferir g the project. Although we have ascembled what wc
consider a comprharisiv€ Team tcr this3s’anmont, B&A will add other subconsultants or City C ontractors
to the Team the City may find no essary tar completion of the assignment. In addition, any Team mern
bar we have proposed for this assignm nt which hc LRA or City does not feel is required, will be removed
from the team accordingly.

As the primary consultant for this project, B&A is responsible for the implementation of the City’s vision
from the landscape architectural, engineering and architectural design through to final construction. We
understand that as the prcuess maccads thre maybe cHanges in the scope of work and change orderc
may cc necessarv Cr uxrensie YOenSriCC ;iitn planning designing and building projeca nas proven
that the most etficient method to aidress these changes is to meet with the Client and address K and
how the additional work may differ from the scoe and to how best handle the cossibility of additional

We’ h ,‘e tn ci fiat usc ussire 0rJ n ‘ acing manges beforehand often re’tjlts in lower udditianci
if ‘jr’ Hcca eut’d Ii cur ‘uooi ‘a h°’e tn Cit, jido’ fr f;o ,r;atarfront iithn P Jact are

Our Ultimate Goal

H “ ( C ‘ K

p ,c

Cern Thai vjjtefra raket ad Central Prk c ccci raiard
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5c. B&A Quality Control Program

At th— suts’ cc /ers prcj t. B&A Jevcop’ a Quality Coutol Plar’ iQCP) wCch includes a Duality Con
trol Management Team. The team impluments the Quality Assurance / Quality Control (QA/QC) manual

already in place at B&A by tailoring it to the spe
cific as ignrr ent,

QA/QC Team

The Quality Control management team is made
up of key discipline/task managers responsible
tor their Teld. Work s coordinated so that task
managers communicate their concerns with
tl’eir discipline rrembers and the task manag
ers of other disciplines. Coordination meetings
between the team members include the task
managers for action items to be assigned and
followed-up.

The Qualify Assurance team will provide overall
resources, overview and periodic product re

views to ensure the implementation of the QCP. Repeated steps, coordination and communication with
the LRA and the City of Key West will ensure satisfaction that the program is being followed and results will
be attainable.

The QCP will be The re’oopsibilitv of Thm

Principal-in-Charge
Project Manager

Duties and Responsibilities
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t ouse n e’ings t review r osign t riorifas wil a Have the necessary quality cor trol and coordir a
fun. As suocrvi rs t each of rhey fmlds of expr ruse these managers establish oper t’r g guidelines ar d
area of rmponsik ilty to er sum work progress in accordance with the project’s s-ooe. Additior ally thy
develop work ccmpliar cc procedures report on issues associated with the work and work progress and
inform their manager of any circumstar ces that require the expertise and educarion of a senior profes
sional to address an i res lve unforeseen or unanticipated issues and to problems solved in a timely basis.
Discipliro Managers review all work
prod cb before transmiftin j it to the
Project Man g

The Quality Assurance team reviews
he basic Loncepts and design crite

ria issues, This team member will en
sure delivery of work b ised on sound
engine’ring practices feasibility, con
rtru tability and conformance with
arc hitectural engineering and envi
ronmental standards and procedures.
At project kick off, a project initiation
memo outlining project tasks deliver
ubles and QAIQC procedures will be
prepared and distributed to all partici
pants.

Deliverables

All work produc s and deliverables pro luced as part of this project vill be suoject to quality control review
procedures, Once the final scope of work and detailed work plan are completed, a list of deliverables
will be prepared and added to the QCP

Quality Control Principles

it I
r r a

World Hand Waterfront Park Wornenade and Marr a mba UAE
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• Doc mont th’ Pccjress ar d Docisiors Thc roujhly

After H ter r p t you react rr j onL lusioro and dctcrminir p direction we will ao. r ment the disc ssions
rd what was ajreed. Meeting minutes will be ssued to all present and to team membc r5, affected or

not, to ensure roc ord keeping memorializing the interaction and for the purpo es of tracking responses
deliverables, milestones as well as utilizing this tool to track the schedule.

Conduct Methodical Plan Checks and Reviews

We will establish and schedule plan checks and reviews. Agendas lists of hot issues and criteria will be
gathered before the checks, reviews and coordination efforts. Focused, targeted and goal minded
mcetngs will run regularly to keep the project on track, on schedule, coordnafed and vvthii the bOuHdS
of the QCP.

• Project Schedule Maintenance

Our team will participate in the preparation of the initial schedule. This team effort will allow everyone’s
input. Maintaining the schedule allows realistic goals to be met, tasks to be identified and interrelation
ships to take place. These efforts foster communications for the benefit of cooperation and coordination
at efforts and results. The maintenance of a projects schedule is the best way to add, reduce and man
age contingency plans for all interacting participants.
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aries Archer Smith Park, Homestead Florida
Project by Bermeflo A’amfl & Partners, Inc.

am fcncnt L’ f
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“cc it t V
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Pa’m Aire Park, Pompano Beach Florida
Project by Bermeflo AjamiI & Partners knc,

Name of client

Client’s Representative

Clients Aodress and T&ephone Number

Key Personn& nvoved in Design Phase Services

Design Services Fee

Estimate of Construction Cost

Name of contractor Awarded Project

contract tword Amount

contract s epresentati -
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East Atlantic Bouleva d Streetscape & Harbor Vdlage Pub ic 0 cn Space
P oject by BermeHo Ajamll & Partners inc.

Name of client

C lenfs Reprasentahve
2
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Desian S’ices Fee

Estimate of Construction Cost

Name of Contractor Awarded Project

Contract Award Amount

Contractor Repesentati’e

Co i ract r Addr s and Teep or nb

Big Pine Key Park, Big Pine Key. Florida
Project by mbi k2m Architecture. nc.

Name of Client

Client’s Representative

Client s Address and Telephone Number

Key Personnel Involved in Desgn Phase Ser

t
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S FATF OF 1I.OR1D

(Of Ii OF \4IAM I)ADF

I, the under ied he iby du y srsom, depose and say that no portion of the sum herein bid will

be p&d to any e ip oyees of the LR of Key West as a commission, kickback reward or gift

directly or indirect by mc or arw member of my firm or by an officer of the corporation.

Randy Hoirigwort

Sworn and suheribcd bcfbre me this

I
,, ‘
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Frccs1craI if F S üR ‘e, fo rora Watorf oct UFiono Desc & ont u tcr f(

Be1reiIo Aarn I & Patners ni,

ioi 30 eade
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