RESOLUTION NO. 12-009

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, APPROVING
THE ATTACHED WAGREEMENT TO PROVIDE
MARKETING AND ADVERTISING SERVICES TO
THE CITY OF KEY WEST IN SUPPORT OF THE
CLIMATE ACTION PLAN,” BETWEEN THE CITY
AND THE CUNNINGHAM GROUP; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, in Resclution Neo. 11-294, the City Commission
ranked regponses to RFP 011-11 for Climate Action Plan
Marketing and Advertisement, and authorized City staff to
negotiate an agreement with the top ranked firm, and each

firm thereafter, until an acceptable agreement is reached;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION

OF THE CITY OF KEY WEST, FLORIDA AS FOLLOWS:

Section 1: That the attached “Agreement tc Provide
Marketing and Advertising Services to the City of Key West
in Support of Climate Action Plan” is hereby approved

between the City and The Cunningham Group.
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Section 2: That this Resolution shall go into
effect immediately wupon 1its passage and adoption and
authentication by the signature of the Presiding Officer and

the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting

held this 3rd day of January , 2011.

Authenticated by the Presiding Officer and Clerk of the

Commission on 4th day of  January , 2011.

Filed with the Clerk on January 4 , 2011

CHERYL SMITH(j CITY CLERK
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THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 33041-14469 {305) 8093700

TO: Jim Scholl, City Manager
FROM: Birchard Ohlinger, P.E., Engineering

CC: E. David Fernandez, Assistant City Mahager

- DATE: 6 December 2011

Awarding of Contract to The Cunningham Group for RFP 011-11:

SUBJECT: Climate Action Plan.

ACTION STATEMENT:

That City Staff is authorized to éxgcute thwe&attached contract to The Cupningham Group
in the amount of $55,000 dellars to prowde arketing and Agz‘__lvemsmg in support of the
Climate Action Plan : &

BACKGROUND"

Firm #2 Pr@gresswe
Firm #31 The Tree In:

i

PURPOSE & JUSTIFICATION: .

Negotiations with The Cunningham Group
contract with letter dated 4 November: 2011 outlmes the deliverables and project schedule
proposed by the Cunningham Group. : - '

B

OPTIONS:

A .
i b

I. Approve the attached contract
2. Reject the attached contract and request that staff re-enter negotiations



FINANCIAL IMPACT:
This project will be funded in the amount of $55,000 dollars under budget line item 001-1906-
519-3400.

RECOMMENDATION:
City Staff recommends that the commission approved the attached contract.



ﬁégme nent 10
%é&z@m%ﬁf %@t / gég i@ g‘ggg C§§\;§
Sug |

‘“E’his

ety

Wesh

;«3{}4:1, mmﬁm ﬁiﬁamﬁ%&
Florida o adon whose addresg iy
33156, hersafior referred B 25 the “C0; ‘

the dete of exeontion of the lsst party to sign the Aﬂi |
Parag; aph 6.1

Krticle 1. Scope of Servicas
The COMTRACTOR will be raponsible for peoviding Markefing
n support of the Climate Action Man. The specific services,
agrees to tupnish, are set forfh s follows:

which to measure the

2 and exeente & study to provide o baselive by
inent of chimate ¢harige goals

12 Comdact brand wesearch

h potential casppaion partrers {agencies, gov

roivieip addifienal ahannels

entifies, foundations
cased sulizach foos of

| bussinesses, efe) that cae
charge o the Cliy

2

14

15  Create public relafigns

1.6 Concets sable ontreach afforts

17 Design a climte changé campaign website
1.8 Develop social media tools to promote initiative
1.9 Lzﬁmﬁi@ initiatiiie Website

110 Impierent public relations plan

111 - Implement marketing plan



112+ Orpanize press confesénce to announige initiative lawmch

113 . Monitor launch activitiss and fssue final report 1o the City of Kes West

FOR is regg{}psii;ig. for all soste of carsging out Hiese respansibilities, including,
ted to, the costs of staff, facilities, squipiment, postage (limited to stapdard, US.
ss rates), and cofsurhable supphies.

sops of Servises: $15,000 doliars
ﬂaﬂﬂ {}QQ? iii}ﬁam

Article 3. lnvoicing pnd Payment
Payments to Bie CONTRACTOR by #he QITY shallbe remitied vpon ap:

pipraval of the CITY

of the inwoiie prepared by CONTR

it fees, local %mswess e, or in, i'he

e Cliy; (iif) all personnel assigned to perform
fully qualified and trained to
: ex&c:atmg‘ this Agr@mer%

gerﬁormmﬁ& of anys o
wisrk shall %ﬁ; at &ﬁ" tines dﬁl‘mg ﬂ?ﬁ ey ﬁ{;‘r@@f £y

ot behalf of CONT R

472, Stapdard of Care

A. The standard of cape applicable to CONTRACTOR'S services will be the degree
of skill and difigence normaily employed by consultants performing the samme ot




4.3

The Consl

ﬁ}is o

.,mr%i}*
fur aé

ﬁmsgiiam \‘w aive
requircd on all pol

similar services at fhe Hme said secvices are performed. The CONTRACTOR will
fddform  any  sefvites nel mepting thus  stendurd  without  addifonal
egmpensation,

RACTOR'S lnsirande

B i ﬁﬁf §{}:'ee amé ei et at all times ing tiw effective Qemfﬁ af

éﬁ " Tba Qﬁiﬁwi“.ﬁ ar '_
sheall ‘be ;iv '

Consultant shil

; W%:Wkw’s Q(}_‘;ﬁ';‘ser;«;aiizm e Bradlitar

, {GG&} shall be m m Aazmmz 0eg

| Cerfificites of Insurange shall be fed and malntained fhap
s Conizact with 8 Ol T
‘above, All policies shall provide they may not be terminated or modified without

wie st it ;daz\ > E.': mpiayes’s Linhiliny with

The dover
HE el

gt plelt aecidens,

fsercial (5 Fhabiliy 1

- Five Hund
arid Dnie

x E
]
]
. e { is o be subsontrackxl)
. %ircad For Pro perty Dia
&«  Personal Injury

bility per acenprence of
gamage. This
wing soverage:

mimum limit of
ity injeey mé e
y darugs

Ku f{xm«s}hﬁe Linbifity Josuranse with &1

s Million {31,060 Dofinrg for b

sprance shall include for bodity mmry 2l prope
¥  Owned automoblies

¢ Hired automobiles

» DBlon-owned aulomebiles

Sostes of Insgiange

ghott the life of this
He of msurance @ked

lerk ewvidencliiy the minimum

insurey providing the City of Key West at least thirty {30) days advance notica.



¢ Additionally, Hie Cen
- such insurance.

become uﬁ%&gﬁéﬁ“ﬁﬁa@ 0 ﬁ@% Vs %he &eﬁsuimﬁt shiali ehﬁain &t
e same to the City for approval and submit & wm?‘ cate of
Ry b rgfumd b}’ thf:: {‘:{mim@iw iﬁf is understood thag g

. %ermmawéﬁ &mﬁwn .Mi
o I '
- shalh fhe nswence e ]
Consaluans concerning

ements be cotpicd 10 ¢ anfiigt wiih the e&i%%mns £

teminifeniion.

44

ibeantract s oblizadons under this

shall T nsgomm o aemmphsh the following:

j“z@r),c Wh@ Wﬂé e tﬁhﬂ prmmry pointof oo

v for the cogk
ot brated io the woste of staff,
inble supplbes.

'm*spe&mﬁé Ty, including i
i Bouiprent, poitage and con

Articie 6. Gengral Lega! Provisions
61 | Agreement Period

' The duration of
. date of the Notice %3 P

iyt commenging from the éffective




43

o
e

65

6.6

(:m:* Hpon Eh:ri;y t\_

. The CITY may mwené é;emu

- Force Majeare

ONTRACTOR i8 not responsible for éém&g&s or delay in performance
v acts of God, sirikes, lockouts, accidents, or othef events beyond the
“the CONTRACTOR.

¢ cause, by the
o Furtler work
his notice wnnléss

will be pe

CTOR will be paid for all 2
ston date plus, i teaﬁﬁimd for §
o expenses mctzfm& :
The CEY willniot PV for 58

8 Inderroption of Work

r interrapt e
for the rongenithcs of § . I the {*cz‘ni @:},§ :
interruption, or ady other a&{'f' (‘:ﬁ" e lecs of ¢
will pay CON 11%&5;.3:,
in CONTRACTOR

S

TOR for win gﬁxx performed to é's By ﬁm e '%’iﬁbf& ;s{;%}i&simnt
be minde @9 ppieed. to %u* boti par TN

are defined &c&g@‘ m@d mﬁgﬁ of
cofract o agreeme 1‘51: iha‘f ey’ bo associats
products will be prepared for the ek I :z’-ﬁw ase g

% made, Thoreoare pig b
other }"'ermn or ¢ i

ariy anyl all claims, demtwands, expense and liability adsing ot
to atty person or the damiage. loss of {iﬂsmmgn a§ amy propert
GCCur o a:ay Way g,raw @u% &}f ﬂiﬁ} 3

_a of The Ciwy of Key West aﬁEE Depaﬂmmi& -_genﬁz;es 'vés and
Comiiigsions, s officers, agents, servaiis and employees. The COI ACTOR
agrees. to investigate, handle, respond to, provide defense for and defend any




sm:ﬁ c‘axms, dem&né, or suit at its &@E&a s.xpe@se anci ay:ees to bear all c)thaz costs

fl‘al.i_iiuimt

m

BTy :Wmﬁty rxgzxi"s, mamf
irida Statuss

B. This i?zdemrﬁﬁcﬁﬁon $ha}§. stzrviwz i%ae ex;@émtiﬁﬁ o i:ﬁmﬁmti@a of this

@EW &y reasan (I}I ﬁﬂﬁf& ﬁ;ﬁim o d@

fmd thro
o such ¢

drid actic
e CITY whether mﬁ@

empleyed or used by CONTRACTOR.

B Lmutahmﬁf i, m%:smi;?

&. ° ; 3 ‘\ % 3 *
professional 8
. This Provisis

anity; ort in e
- oF amy @ther gnuse £ ac om,  gnd 32’;.&33 MI§
affiiated  curporstions, employess.  and

stabatory |
CONTRACTIR S
subesntracters.

68 Assignment
‘A COM L ACTOR shaﬂ mi: asmgﬁ gli or my part of this Agres

prior copgent - éi’é.m« ei the Key Wast

which ¢on

ithout the

6.9

s Jaiv of fhe state of Florida and Menroe County will
i SREEMENT, its inferpretation dnd peridrmance,
relafed o it Vesiiie for any proceedings between the Parties
Modiroe, Florida

610 | Severability and Survival
LA, Tf any of the provisianis contained in this AGREEMENT are held for any reason
i to'be inwvalid, illegal, oF tmenforceable in any réspect, such i ty, i}‘iegaiify,
or uneriforceability | affect any offied provision, and this 2 MENT will
be comstroed as if such invalid, illegal, or unenforceable provision had never
been contained herein.

1 the validity of

¢ pthey cladms
g ini Key West,




B ARTICLES 4, 5, and & will survive termination of this AGREEMENT for any
. emise
611 . Dispute Resolution
A. The parties will se thedy best afftrts to vesolve anicably afy dispute, Including
fire use of altermative digpute resolutipn options.

B Usless otherwise agpeed | & will continus the Work
.&n& maintain the appegved sched alz«.w a:lﬁztznng any arb" & procesdings. If the
CONTRACTOR contiiwes to perforny, CITY shiall continms ko make payments in

aneoridance with this Apréement.

612 | Attomey's Tess

LA In the event of ltigation of
 the losing party shall pay é’%w g;revaﬁ&‘ng pm
Fees incurred 4 the enforcemignt of the ¥
including thase pertaining to appeals.

818 | Ende;:&m@em (f" aﬁt‘fﬂﬂé r

£

i, mﬁ not & i ageat o ¢
rot ai:f:am, m&e h ﬁnhﬁgd mgﬁ

614  Confiicis of Intesest
C{}NTQACTQR has been Broci

de workers’ compensafion insurance for any emiplopee or agent of
CTOR rendering sesvices fo the Cliy under this Agréemént.

to

 CON

615 ' Notices
AH notices, demands, vosgespondence auid cammnmm‘wng peen the ity and
CONTRACTOR shall be deemed sufficie ; ie terms of this
éAgﬁ*aemem when deliversd by pérsonal service, faxed, or dispatched %‘y mail or
certified mail, addressed as follows:




*3?0%' C@in%:ra::mr* C&m&ir g‘%zam G‘;‘cup, Inc.

FI 33156
(786) 4977275

| BES-DT
eourtney@puilicinvelvemerndt.com

b iGiy of Key Waest
Ars Ciby Manager
31341 agler Avern

Key West, Plorida 33048

c@pvw ity Attorney
Key West

notice as provided sbove 15 ihe:%z_ @%%wr B ii‘t}*’ ;
receipt by the s ce. In the event Blere i
fails to provide nofice to the uther Paty, tien o
constingte adegup e notice.

6.14

mnh@n ?&5_%&%&

ihgg;rm,,z 1 § “Tﬁ?% &; mates,

817 | Walver
- No waiver or begaich of aay provision of this Agreement shall constitile a waiver of
- any subsequent brgach of the s igr provision hereof, and ho waiver
 shall be effective unless made in v

618 | Entire Agreement

| This Agreerrient congtitutes the solé and entire a dent betswveen the Parties: ho
‘modification. or amendments herato shall be Vitidinig on either Party wiless in
“writing and signed by bota Parties.

619 | Audit of Records




- The CITY rese
- this Agreemient &
. years affer fing

the right to audit the records of the CONTRACTOR covered by
7 time during the provision of Services and for a period of three
Wment i miade under this Agreement,

620 | Nondiscrinin

- The CONTRACYOR agress that it

nationz! oripin, or disability, in
Agreement. “

ik not diseririnate 88 o face, sex, wolor, creedd,

pursuant ¢ this
e the CITY from

6.21 ‘ m f}mf853§(;ﬁ§§
. Agreement shall
mgagiﬂg ather A

wvices fo be provided by CONIRACTD
exclusive, dni sothing herein shal

pHes herein, thelr helrg, sxsndors, legal

622 This Agreesent shall he biding upon the |
- pepresentabivis, miccossois and assigns.

623

NTRACTOR agrees o comply with and sheerve all apylicaidle fed
sl lavvs, rules, regulolions, codes and drdipances, a8 they may be
6 10 Hire

Sigriiidres
iy Schedudes, consbiutes fm entice AGE
wriderstandings, and may oniy be changed by av

icle 7. Schedules,
AGREEVENT, ncladin
: 16§ eriiten or

" Name ) 1 Title







Birchard Ohlinger, PE
Engineering Department
City of Key West

PO Box 1409

Key West, FL 33041

SUBJECT: City of Key West

4 November 2011

Climate Change Action Plan Marketing Initiative Deliverables and Timeline

Dear Mr. Chlinger:

On behalf of the Cunningham Group, Inc. and the MarketShare Company, we are pleased to
present you with the following deliverables and timeline for the Climate Change Acticn Plan
Marketing Initiative. We developed a multi-phased approach to successfully plan and
implement the initiative. As discussed, completion of the following phases will coincide with
milestone payments due to the Cunningham Group.

. Phase One — Research Development

CVERVIEW: In this phase, our team will conduct the research
necessary to create a stellar climate change campaign
including but not fimited to the following:

DELIVERABLE #4: Develop and execute a study to provide a baseline by
which to measure the achievement of climate change’
goals

DELIVERABLE #2: Conduct brand research

DELIVERABLE #3: Research potential campaign partners (agencies,
government entities, foundations, businesses, etc.) that
can provide additional channels for increased outreach
free of charge to the City

TIMELINE: ) _

3  DELIVERABLE T COWPLETIONDATE
Develop and execute study to 90 days from Notice to Proceed (NTP)

change goals.

provide a baseline by which to
measure the achievement of climate

Conduct brand research and present | 90 days from NTP




findings
Research potential campaign
partners to provide additional

channels for free increased outreach

60 days from NTP

MILESTONE PAYMENT: $15,000.00

Phase Two — Brand Development

OVERVIEW: In this phase, our feam, armed with the research gamered
in phase one will work closely with the city to development
the climate change brand. Qur team will perform the
following task including but not limited to the following:

DELIVERABLE #1: Create marketing plan

DELIVERABLE #2: Create public relations plan

DELIVERABLE #3: Conduct charitable outreach efforts
DELIVERABLE #4: Design a climate change campaign website
DELIWVERABLE #5: Develop social media tools to promote initiative

LINE:

Create marketing pléin' )

120 days frof‘n' Notice to F:’rcé"e‘ (N

Create public relations plan

120 days from NTP

Conduct charitable oufreach efforts

120 days from NTP

Design a climate change campaign
website

120 days from NTP

Develop social media tools to

promote initiative

120 days from NTP

MILESTONE PAYMENT: $30,000.00

Hl. Phase Three — Implementation and Execution

OVERVIEW: in this final phase, our team will launch the initiative to the public.
This phase will include a soft launch which will occur three weeks
prior to the official launch. During this phase, the team will
complete the following task including but not limited {o:




DELIVERABLE #1: Launch initiative website
DELIVERARBLE #2: Implement public relations plan
DELIVERAEBLE #2: Implement marketing plan
DELIVERABLE #4: Organize press conference to announce initiative launch
DELIVERABLE #5: Monitor launch activities and issue final report to the City of
Key West
TIMELINE:
~  DELWERABLE ~_ COMPLETION DAT] o
Launch initiative website 160 days from Notice to Proceed (NTP)
Implement public relations plan 160 days from NTP
Implement marketing plan 160days from NTP
Organize press conference to 160 days from NTP
announce initiative launch
Monitor launch activilies and issue 240 days from NTP -

final report to the City of Key West

MILESTONE PAYMENT: $10,000.00

If you have any questions or comments, please contact me. We look forward to working with
you on this important project.

Very truly yours,

Courtney Cunningham
President




RESQLUTION NO. 11-294

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, RANKING RESPONSES3
TO RFP 011-11, CLIMATE ACTION PLAN MARKETING
AND ADVERTISING PROJECT; AUTHORIZING CITY
STAFF TO NEGOTIATE A CONTRACT WITH HIGHEST
QUALIFIED FIRM AND EACH FIRM THEREAFTER, IF
NECESSARY, IN ACCORDANCE WITH THE SOLICITATEION
UNTIL ONE CONTRACT FOR CITY COMMISSION
CONSTIDERATICON IS REACHED; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City received four responsses to the RFP 011-11
for Marketing and Advertising services for the Climate Action Plan;
and

WHEREAS, City staff ranked and shortlisted the proposals in
éccordance with the RFP; and

WHEREAS, the RFP provided for presentations by the shortlisted
firms to the City Commission; and

WHEREAS, the City staff desires authorization to commence
contract negotiations with the highest qualified firm and if no
contract for Commission approval is reached, to move to the next
highest ranked firm until an agreement is reached.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS :

Section 1: That the respondents to RFP 0l1l1-11 are ranked as

follows:

1. The_ Cunnin Gro

2. Progressive Strategy Group




3. Tree Institute

gection 2: That the City staff is authorized to negotiate
contract, beginning with the highest cualified firm, for subsequent

presentation to and approval by the Commission.

Section 3: That this Resolution shall go into effect
immediately upon ite passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commiggion at a meeting held

this 18 day of October , 2011.

Authenticated by the presiding officer and Clerk of the

Commission on Cctober 19 , 2011,

Filed with the Clerk October 19 , 2011.

~ WA
/ WJCRAIG #rTESY MAYOR

CHERYL SMITW, CITY CLERK




THE CITY OF KEY WEST
Post Office Box 1400 Key West, FL. 33041-1409 (305) 809-3760

TO: Jim Scholl, City Manager

FROM: Birchard Ohlinger, P.E., Engineering

CC: E. David Fernandez, Assistant City Manager
DATE: 19 September 201 1
SUBJECT: City Commission Ranking of shertlisted firms for RFP 011-11:

Climate Action Plan: Markei:mo and Advertlsement Program

ACTION STATEMENT:

the top ranked ;

The City of Key WeStt 18 enac‘:tmg the goals and obpcuves mtthned in thie Climate Action

Plani (CAP} dated 1 @eto%er 2009 ':ils;plan outhnes the development of a marketing and

The City received four responses o1 20 July 2001, Lo REP#01-11. Of the four firms that
responded to this RFP, two had toinor bid * nregulantles These irregularities were



corrected by the firms and staff deterrnined that it is in the best interest of the City to evaluate all
bids as these irregularities did not give any proposer a competitive advantage over other
proposers. Specifically the irvegularities were the omission of a second hard copy and the
omission of the “anti-kickback and public entities crimes forms™.

The Ranking Committee met on Friday, 5 August in a publicly held meeting to review the
proposals received by the city in response to RFP #01-11. The results of this ranking are
attachment (1) and are as follows -

Firm #1: Progressive Strategy Group
Firm #2: The Cunningham Group
Firm #3: The Tree Institute.

'OPTIONS:

1. After hearing presentations, the City Commission can concur with the Ranking
Committee’s recommendation and the City will negotiate the deliverables and execute a
contract with Firm #1 within the NTE price in their proposal

2. After hearing presentations, the City Commission can re-rank the firms and the City wifl
negotiate the deliverables execute a contract with the newly ranked Firm #] within the
NTE prine in their proposal. ‘

3. The City Commission can reject all proposals. Staff would then either re-issue the RFF or
cancel this project. :

FINANCIAL IMPACT:
This project will be funded throngh budget line itern 001-1906-519-3400.
RECOMMENDATION:

City Staff recommends that the commission review presentation and rank or accept the
shortlisted firms as submitted by the Ranking Committee. '
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Part 1

PROPOSAL REQUIREMENTS



INFGRMATION TO PROPOSERS

SUBJECT:

ISSUE DATE:

PRE-PROPOSAL
CONFERENCE:

MAIL PROPOSALS TO:

DELIVER PROPOSALS TO:

PROPOSALS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST
ses

Enclosures

REQUEST FOR PROPOSAL NO: REP#: 011-11
CLIMATE ACTION PLAN: MARKETING AN
ADVERTISEMENT

12 Jupe 2011

N/A

CITY CLERK

CITY OF KEY WEST
525 ANGELA STREET
KEY WEST, FL. 33040
SAME AS ABOVE

20 July 2011

3 PM



REQUEST FOR PROPOSAL

Sealed Proposals addressed to the City of Key West, for CLIMATE ACTION PLAN:
MARKETING AND ADVERTISEMENT will be received at the office of the City Clerk, City
of Key West, Florida, until 3 p.m., local time, on the 20th day of July 2011, and then will be
publicly opened and read. Any proposals received after the time and date specified will not be
considered. '

The project consists of developing a marketing and advertising program that meets to goals set
out in section 7.2 of the Climate Action Plan. This plan can be located at

hitp-/fwww keywestcity.com/egov/docs/1255030735_6378.pdf. A copy of a portion of section
7.9 is attached to this document as a reference under PART 3: PROJECT DESCRIPTION

Propesal documents may be obtained ffom DemandStar by Onvié. Please contact
DemandStar at www.demandstar.com or call 1-800-711-1712.

One (1) original, one (1) copy, and 2 CDs or flash drives copies in PDF format of the Proposal
are to be submitted in two sealed envelopes, one within the other, clearly marked on the outside
“REP # 011-11— Climate Action Plan: Marketing and Advertisement”, and addressed:

CITY CLERK
CITY OF KEY WEST, ELORIDA
CITY HALL
525 ANGELA STREET
KEY WEST, FLORIDA 33040

Proposers must hold and furnish documentation of all State of Florida licenses, certiﬁcatioﬁs,
régistrations ot competency cards required in order to proposc and perform the work specified
herein. ' ' ‘

The successful Proposer will be required to show that he/she is in compliance with the provisions
of Chapter 66 of the Code of Ordinances of the City of Key West within 10-days of Netice of
Award. The successful Proposer must demonstrate that he/she holds, as a minimum, the
following licenses and certificates:

A. A City of Key West Business Tax Receipt as defined in the Code of Ordinances, Chapter
66, Category 12c {Geperal Services). Fee not to exceed $98.70

All proposal bonds, insurance contracts, and certificates of insurance shall be either executed by
or countersigned by a licensed resident agent of the Surety or insurance company having his/her
place of business in the State of Florida, and in all ways complying with the insurance laws of



the State of Florida. Further, the said Surety or insurance company shall be duly licensed and
qualified to do business in the State of Florda.

Before a Contract will be awarded for the work contemplated herein, the Owrper will conduct
such mvestigation as is necessary to determine the performance record and ability of each
qualified Proposer to perform the size and type of work specified under this Contract. Upon
request, Proposers shall submit such information as deemed necessary by the Owner to evaluate
the Proposer's qualifications.

For information concerning the proposed work, contact Birchard Oblinger, Engineering,
telephone (305)-809-3747 or email at bohlinger@keywestcity.com. '

Prior to award by City the successful Proposer must be able to prove that Proposer held State
Licenses prior to submittal of proposal as would be required to perform work herein. Within 10-
days after issuance of the Notice of Award, the successful Proposer must be able to prove that
Proposer holds City Licenses as would be required to perform work herein. Any permit and/or
license requirement and subsequent costs are located within the proposal document. The
successful Proposer must also be able to satisfy the City Attorney as to such insurance coverage,
and legal requircments as may be demanded in. Proposal. The City may reject proposals: (1) for
budgetary reasouvs, {2) if the Proposer misstates or conceals a material fact in its Proposal, (3) if
the Proposer does not strictly conform to the law or is non-responsive to Proposal requirements,
{4) if the proposal is conditional, (5) if a change of circumstances occurs making the purpose of
the proposal urmecessary or (6) if such rejection is in the best interest of the City. The City may
also waive any minor informalities or irregularities in any proposal.



INSTRUCTIONS TO PROPOSERS

1. TYPE OF PROPOSAL

A.

LUMP SUM

The Proposal for the work is to be submitted on a LUMP SUM basis. LUMP
SUM prices shall be broken down on. a unit price basis for each part of the project
in the Proposal and a Schedule of Values shall be incladed with the proposal. The
total amount to be paid the Contractor shall be the amount of the Lump Sum
Proposal as adjusted for additions or deletions in pumber of units and/or resulting
from Owner anthorized changes in the project. The owner reserves the right to
enter into a contract for all or portions of the project and to adjust the final Lump
Sum accordingly.

2.  PREPARATION OF PROPOSALS

A.

GENERAL

All blank spaces in the Proposal form must be filled in, as required, in BLACK
INK. All price information will be shown in both words and figures where
required. No changes shall be made in the phraseology of the forms. Written
amounts shall govern in case of discrepancy between amounts stated in writing
and the amounts stated in figares.

Any Proposal shall be deemed informal which contains omissions erasures,
alterations, or additions of any kind, or prices uncalled for, or in which any of the
prices are obviously unbalanced, or which in any manner shall fail to conform to
the conditions of the published Request for Proposals.

Proposers shall not submit unbalanced proposals as requested in. the breakdown of
proposals.

Ouly one (1) Proposal from any individual, firm, partnership, or corporation under
the same or different names, will be considered. Should it appear to the Owner
that any Proposer is interested in more than one (1) Proposal for work
contemplated, all Proposals in which such Proposer is interested will be rejected.

SIGNATURE
The Proposer shall sign his/her proposal in the blank space provided therefore. If

Proposer is a corporation, the legal name of the corporation shall be set forth
above, together with the signature of the officer or officers authorized to sign



Contracts on behalf of the corporation. If the Proposer is a partnership, the true
name of the firm shall be set forth above, together with the signature of the
partner or partners authorized to sign Contracts on behalf of the partnership. If
signature is by an agent, other than an officer of a corporation or a member of a
partnership, a notarized power of attorney must be on file with the Owxer prior 1o
opening of Proposals or submitted with the Proposal, otherwise the Proposal will
be regarded as not properly autborized.

C. SPECIAL PROPOSAL REQUIREMENTS

The Proposer's attention is brought to the hiring practices and licenses and permits
of the City of Key West. These are defined in Article 39, CODES,
ORDINANCES, PERMITS, and LICENSES, as set forth in the Supplementary
‘Conditions.

D. ATTACHMENTS

Proposer shall complete and submit the following forms with his Proposal or as otherwise
identified in the proposal document:

See Response Contént under: “Scope of Services”,
Sworn statement under section 287.133(3)(2) Florida Statutes, on public entity
crimes,

» Anti-Kickback Affidavit

s New item: All Proposers shall mclude with their proposal package their complete
proposal on a CD or flash drive in PDF format (2 CDs or flash drives are required
with the proposal) :

STATE AND LOCAL SALES AND USE TAX

Unless the Supplementary Conditions contains a statement that the Owner is exempt from
State sales tax on matenals incorporated into the work due to the qualification of the
work under this Contract, the Comntractor, as required by the laws and statutes of the state
and its political subdivisions, shall pay all state and local sales and use taxes. Prices
quoted in. the Proposal shall include all nonexempt sales and use taxes, unless provision is
made in the Proposal form to separately itemize the tax.

SUBMISSION OF PROPOSALS
All Proposals must be submitted not later than the time prescribed, at the place, and in the
manner set forth in the Request for Proposals. Proposals must be made on the Proposal

forms provided herewith and submitted mtact with the volume containing the Proposal
requirements, Contract forms, and Conditions of the Contract.

Each Proposal must be submitted in two (2) sealed envelopes, one within the other, so



marked as to indicate the Proposer's name and its contents without being opened, and
addressed in conformance with the instructions in the Request for Proposals. One original
and twelve copies are required.

MODIFICATIONS OR WITHDRAWAL OF PROPOSALS

Prior to the time and date designated for receipt of Proposals, any Proposal submitted
may be modified or withdrawn by notice to the party receiving Proposals at the place
designated for the receipt of Proposals. Such notice shall be in writing over the signature
of the Proposer or by ielephone/fax. If by telephone/fax, original written copfimmation
over the signature of the Proposer shall be mailed and postmarked on or before the date
and time set for receipt of Proposals, and it shall be so worded as not to reveal the amount
of the original Proposal. No Proposal may be withdrawn afier the time scheduled for the
opening of Proposals, unless the time specified in paragraph 12, AWARD OF
CONTRACT, in the Request for Proposals shall have elapsed.

AWARD OF CONTRACT

Within, sixty (60) calendar days after the opening of the Proposals, the Owner will accept
one of the Proposals and will act in accordance with the following paragraphs:

The acceptance of the Proposal will be by written notice of award (Notice of Award),
mailed to the office designated in the Proposai, or delivered to the Proposer's
representative. In the event of failure of the Proposer to. sign the Contract and provide
acceptable insurance certificate(s), the Owner may award the Contract to the next
responsibie offcror whose proposal is determined in writing to be the most advantageous
to the city. Such award, if made, will be made within sixty (60) days after the opening of
the Proposals.

Proposal Award will be the date of the Notice of Award Jetter. Any permiit and/or license
requirement and subsequent costs are located within the documents. The successful
Proposer must also be able to satisfy the City Attormey as to such insurance coverage and
legal requirements as may be demanded by the Proposal in question. The Owner reserves
the right to reject any and/or all Proposals because of itregularitics or duc 1o budgetary
considerations, to waive irregularities or inforpalities i any or all Proposals, and to
accept any Proposal that the CITY OF KEY WEST deems to be in the best interest of the -
Owner.

BASIS OF AWARD

ATl complete and responsive submittals will be evaluated by a City Manager appointed
selection team at a publicly noticed meeting. The City of Key West reserves the right to
ask questions, seek clarification of any or all Proposers as part of its evalnation.
Evaluation and ranking will be accomplished using the Consultant Ranking Form. Only
the three (3) highest rated Respopses as determined by the City Manager appointed



10.

11.

selection team will go forward to the City Commission in ranked order. Fach short-listed
respondent will be required to make an approximately fifteen minute presentation to the
City Comumission; the exact length of the presentation is up the discretion of the
Commission and will be determined by them in advance of the scheduled hearing. Final
award will be made by the City Commission, based solely on thal response which, in
their opinion, is in the best interest of the City of Key West, all factors considered,
irrespective of the City Manager appointed selection team ranking.

EXECUTION OF CONTRACT

The successful Proposer shall, within ten (10) calendar days after receiving Notice of
Award, sign and deliver to the Owner a Contract in the form hereto attached together
with the acceptable insurance certificates as required m these Documents. ‘Within ten
(10) calendar days after receiving the signed Contract, with acceptable insurance from the
successful Proposer, the Owner's authorized agent will sign the Contract. Sigpature by
both parties constitutes execution of the Copiract.

PERFORMANCE OF WORK BY CONTRACTOR

The Contractor shall perform on site and with his/her own organization, labor equivalent
to at least forty (40) percent of the total amount of the work to be performed under this
Contract. Tf, during the progress of the work hercunder, the Contractor requesis a
reduction. of such percentage, and the Engineer determines that it would be to the client's
advantage, the percentage of labor to be performed by the Contractor's own organization
may be reduced; provided prior written approval of such reduction is obtained by the
Contractor from the Enginecr.

TIME OF COMPLETION

The Proposer further agrees to begin work the date of the Notice to Proceed and complete
the work within one hundred eighty (180) days.

INSURANCE PROVISIONS FOR MINOR CONTRACTS:

INSURANCE AND INDEMNIFICATION

The Consultant shall keep in full force and effect at all times during the effective period of this
contract, and at its own cost and expense the following insurance in insurance companies
authorized in the State of Florida, with an. A.M. Best rating of A-*VI or higher and shall provide
evidence of such insurance to the City. The policies or certificates shall provide thirty (30) days
prior to cancellation notices of same shall be given to the City by U.S. Mail for all of the
required insurance policies stated below. All notices shall name the Consultant and identify the
contract number. The City of Key West, all Departments, Agencies, Boards and Commissions,



its officers, agents, servants and employees are to be added as “additional insured” as respects -
liability arising out of activities performed by or on behalf of the Consultant. Waiver of
Subrogation in favor of the City of Key West City Government is required on all policies except
Workers” Compensation. ' '

Consultant shall maintain limits no less than those stated below:

1. 'Werker’s Compensation — Statutory — in compliance with the Compensation law of the
State of Florida. The coverage must include Employer’s Liability with a limit of One
Miliion ($1,000,000) Dollars each accident.

2. Commercial General Liability The Consultant’s Commercial General Liability (CGL)
shall be in an amount acceptable to the City of Key West but not less than Five Hundred
Thousand ($500,000) Dollars Combined Single Limit per occusrence and One Million
($1,000,000) Dollars annual aggregate. The coverage must nchude:

+ Commercial Form '
¢ Premises/Operations

Products/Completed Operations )

Independent Consultants (if any part of the Work is to be subcontracted}

Broad Form Property Damage

Personal Injury

e s 9 »

3. Automobile Liability Insurance with a minimum limit of liability per occurrence of One
Million ($1,000,000) Dollars for bodily injury and property damage. This insurance shall
include for bodily injury and property damage the following coverage:

s Owned automobiles -
s Hired automobiles
» Non-owned automobilcs

4, Certificates of Insurance

Certificates of Insurance shall be filed and maintained throughout the life of this Contract

- with the Ciy Clerk evidencing the minimum limits of insurance cited above. All policies
shall provide they may not be terminated or modified without insurer providing the City
of Key West at least thirty (30) days advance notice. Additionally, the Consultant shall
immediately notify the City of any cancellation of such insurance.

The following Indemnification Agreement shall be made a provision of the contract:
Consultant agrees to protect, defend, indepanify, save and hold harmless The City of Key
West, all Departments, Agencies, Boards and Comrmissions, its officers, agents, servanis
and employees, including vohmteers, from and against any and all claims, demands,
expense and liability arising out of injury or death to any person or the damage, loss of
destruction of any property which may occur or in any way grow out of any act or
omission of the Consultant, its agents, servants, and employees, or any and all costs,
expense and/or attorney fees incurred by the Consultant as a result of any claim,



demands, and/or causes of action except of those claims, demands, and/or causes of
action arising out of the negligence of The City of Key West, all Departrents, Agencies,

Boards and Commissions, its officers, agents, servants and employees. The Consultant
agrees to investigate, handle, respond to, provide defense for and defend any such claims,

demand, or suit at its sole expense and agrees to bear all other costs and expenses related

thereto, even if it (claims, ete.) is groundless, false or fraudulent.

In addition, it is understood if at any time any of the policies required by City shall
become nnsatisfactory to the City as to form or substance, or if 2 company issning any
such policy shall become unsatisfactory to the City, the Consultant shall obtain an new
policy, submit the same to the City for approval and submit a cerfificate of insurance as
which may be required by the confract. Tt is understood that upon failure of the
Consultant to fumish, deliver and maintain such insurance as above provided, the
contract at the election of the City may be declared suspended, discontinued or
terminated. Further, failure of the Consultant to take out and/or maintain any required
insurance shall not relieve the Consultant from any Hability under the contract, nor shall
the insurance requirements be construed to conflict with the obligations of the Consultant
concerning indemnification. ‘



Notice to Proposer: Use Black Ink or Type For Completing the Form.
PROPOSAL

To: The City of Key West

Address: 525 Angela Street, Key West, Florida 33040

Project Title: Climate Action Plan: Marketing and Advertising

R¥P No.: 011-11

PROPOSER’S INFORMATION

Name:

Address:

" Contact Name:

Emeail:

Telephone:

Fax:




PROPOSER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafter called the Proposer, declares that the only persons or parties
interested in this Proposal are those named herein, that this Proposal is, in all respects, fair and
without fraud, that it is made without collusion with any official of the Owner, and that the
Proposal is made without any connection, or collusion with any person submitting anotber
Proposal on this Contract.

The Proposer further declares that he/she has carefully examined the Contract Documents for the
construction of the project, that he/she has personally inspected the site, that he/she has satisfied
himself/herself as to the quantities involved, including materials and equipment, and conditions
of work involved, inchuding the fact that the description of the quantities of work and matenials,
as included hexein, is brief and is intended only to indicate the general nature of the work and to
identify the said quantities with the detailed requirements of the Contract Documents, and that
this Proposal is made according fo the provisions and under the terms of the Contract
Documents, which Documents are herebry made a part of this Proposal.

The Proposer further agrees that he/she has exercised histher own judgment regarding the
interpretation of job conditions and has utilized al data, which he/she believes pertinent from the
Project Manager, Owner, and other sources in arriving at his/her conclusions.

CERTIFICATES OF INSURANCE

Proposer agrees to furnish the Owner, before commencing the work under this Contract, the
certificates of insurance as specified in these Documents.

START OF CONSTRUCTION AND CONTRACT COMFPLETION TIME

The Proposer further agrees to begin work the date of the Notice to Proceed and complete the
work within one hundred eighty (180) days.

LIQUIDATED DAMAGES

In the event the Proposer is awarded the Contract and shall fail to complete the work within the
time limit or extended time limit agreed upon as meore particularly set forth in the Contract
Documents, liquidated damages shall be paid to the Owner at the rate of $10 per day for all wotk
awarded under this contract until the work has been satisfactorily completed as provided by the
Contract Documents. Sundays and legal holidays shall be included in determining days in
default. :

ADDENDA

The Proposer hereby acknowledges that he has received Addenda No's. s R 5 R
) (Proposer shall insert No. of each Addendum received) and agrees that all addenda issued



are hereby made part of the Contract Documents, and the Proposer forther agrees that his
Proposal(s) inchades all impacts resulting from said addenda.

SALES AND USE TAXES

The Proposer agrees that all federa], state, and local sales and use taxes are included in the stated.
proposal prices for the work.

PUBLIC ENTITY CRIMES

%A person or affiliate who has been placed on the convicted vendor list following a
conviciion for a public entity crime may not submit a proposal on a contract to provide any
goods or services to a public entity, may not submit a proposal on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
proposals on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity and may net transact business with any public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months
from the date of being placed op the convicted vendor list.” | :

LUMP SUM BASE PROPOSAL

The Proposer agrees to accept as full payment for performance of the work as herein specified
and shown on the Drawings (if any), the lump sum as specified on the proposal form. The
Proposer agrees that the lump sum price represents a true measure of the design, labor, materials,
and equipment required to perform the work, including all allowances for overhead and profit for
each type and unit of work called for in these Contract Documents.” ‘The amounts shall be shown
in both words and figures. In case of a discrepancy, the amount shows. in words shall govern.
The proposal will be awarded on total proposal amount. Final lump sum payments will be
adjusted based on actual units and unit prices.



SCOPE OF SERVICES

The City of Key West is enacting the goals and objectives outlined in the Climate Action Plan
{CAP) and the input of various Climate Action. Team meetings that occurred n 2009/2010. The
City Commission has passed a number of resolutions in suppoit of this program, specifically
Resolution 07-160: Kyoto Protocol: Directing a Sustainability Plan
~ Resolution 07-273: Undertake 5 Milestone Plan for Carbon Reduction
Resolution 08-067: Setting Goal for 15% less Greenhouse Gas Emissions

The scope of work under this RFP is to evaluate the goals and objectives of the CAP and to
develop a message and advertisement program that promotes change in support of the CAP.

This CAP plan may be found at hitp://www keywestcity.com/egov/docs/1255030735 6378.pdf
and a portion of this plan that covers Marketing and Advertisement is a paxt of this RFP.

Response Evaluation:

Responses should provide a straightforward and concise presentation adequate to satisfy the
requirements of the RFP. Emphasis should be on complefeness and clarity of confents. The
consultant’s past performance on similar projects, approach and understanding of the project, and
experience of key personnel, as these issue relate to the consultant or consultant team’s aptitude
in providing a design for a Marketing/Advertisement of the CAP will be the principal basis for
evaluation.

Response Selectioﬁ:

All complete and résponsive submittals will be evatuated by City Staff at a publicly noticed
meeting. The City of Key West reserves the right to ask questions, seek clarification of any or all
Proposers as part of its evaluation. Evaluation and ranking will be accomplished using the
Consultant Ranking Form. Only the three (3) highest rated Responses as determined by the
evaluation team will go forward to the City Commission in ranked order. Final award will be
made by the City Commission, based solely on that response which, in their opimion, is in the
best interest of the City of Key West, all factors considered, irrespective of the evaluation team
ranking.



Response Content:

The City requires the Proposer to submit a concise response clearly addressing all of the
requirements outlined in this RFP. Responses must include, at a minimum, the following
sections in the order indicated. :

1.
2.

10

Cover Letter — No more than two pages

Information Page — Toclude project name, name of fum. (prime) submitting the response,
contact information for the person who will act as project manager and contact
information for the person who has authority to make representations for the firm,
including name, title, address, telepbone and fax numbers and email addresses.
Organization Chart — Show prime consultant, sub-consultants, key personnel, areas of
responsibility and location of personnel. '

Company Information — Background information about the company and each
subcontractor and the services each provides.
Methodology and Approach — Descriptions which enable the City to assess the proposet’s
capability to undertake this project in a structured and efficient manner.

Personnel - Resumes of the principals(s) assigned to the design and staff personnel,
and/or sub-consultants available to support the project.

Qualifications — Description of relevant experience for the prime contractor and each
subcontractor connected with providing the design for the project or simitar work.
Expetience of team members working successfully together on other similar projects.
Representative Design Projects and Client References — Submit descriptions of similar
assignments which were conducted by the consultant, including other agency/client’s
contact name and telephone number. ‘ .

References - The Consultant shall provide three references of Design/Advertising work or
similar work which have been completed within the last five (5) years. -

Proposal Cost Breakdown: Cost breakdown. shall show major components of the project
as indicated on the attached form.



Proposal Form

CLIMATE ACTION PLAN: MARKETING AND ADVERTISEMENT

Deliverable: ' Value (§):

1. Development of a Marketing Plan (2 hard copies/2CDs) ‘
Plan shall include the results of public meetings, surveys
Development of a “message” and goals
Development of an outreach/education program
Design. of brochures/print ads, flyers and postcards

2. Qutreach Program (start/commencement)
a. Websiic development and laumch:

Total Cost:



CITY OF KEY WEST

EVALUATION CRITERIA/ RANKING FORM

Project Name: Climate Action Plan: Marketing and Advertisement

Project Number: RFP 011-11

Fim

Daie

POINTS

POINTS
SELECTION CRITERIA ALLOWED | EARNED
Past Performance on Similar Projects 20
Cost 30
Methodology and Approach 40
Sub-Total Points ' 90
References 10
Total Points 100




SWORN STATEMENT UNDER SECTION 287.133(3)(a)
ELORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY FUBLIC OR OTHER OF¥ICE
AUTHORIZED TO ADMINISTER OATHS.

L This sworn statement is submitted with Proposal, Proposal or Contract Ne.
for
2. This sworn statement is submitted by

(Name of entity submuitting swoin statement)

whose business address is

and (if epplicable) its Federal
Employer Identification Number (FEIN) is " (If the entity has no FEIN,
include the Social Security Nurnber of the individual signing this swomn statement.)

3. My name is ' and my relationship to
(Please print name of individual signing}

the entity named above is

4. " T understand that a "public entity crime” as defined in Paragraph 287.133(1){g), Florida Statutes, means a
violation of any state or federal law by a person with respect fo and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any proposal or contract for goods or services to be provided to
any public entity or an agency or political subdivision of any other statc or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, material mistepresentation.

5. I understand that "convicted™ or "conviction™ as defined in Paragraph 287.133(1)b), Flonda Statutes, means
a finding of guilt or a conviction of a public entity erime, with or without an adjudication guilt, in ay
faderal or state trial court of record relating to charges brought by indictment information after July &,

1989, as a result of a jury verdict, nonjury trial, of entry of aplea of guilty or nolo contendere.

6. I understand that an "affiliate® as defined in Paragraph 287.133(1)(a), Florida Statules, means
1. A predecessor or suecessor of a person convicted of a public entity crime: or
2. An entity under the control of any natural person who is aclive in the management of t entity and

who has beer convicted of a public entity crime. The term "affiliate" includes those officers,
directors, executives, partners, gharcholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or Income AMONE PErSOs when not for fair
market value under an arm's length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into ajoint venture with a person who has been



convicted of a public entity crime in Florida during the preceding 36 months shall be considered
an affiliate.

Tunderstand that a "person” zs defined in Paragraph 287 .133(1)(8), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which proposals or applies to proposal on contracts for the provision of goods
or services let by a public entity, or which otherwise transacts or applies to fransact business with a public
entity. The term "pesson” includes those officers, directors, executives, pariners, sharcholders, employess,
members, and agents who are active in meanagement of an cntity.

8. Based on information and belief, the statement, which I have marked below, is true in relation to the entity
sebmitting this sworn statement. (Please indicate which statement applies.) :

___Neither the entity submitting this sworn. statement, nor any officers, directors, executives, partners,
sharcholders, employees, members, or agents who are active in management of the entity, nor any

affiliafe of the entity have been charged with and convicied of a public entity crime sobsequent to July
1,1989.

___The entity submitting this sworn statement, or one o more of the officers, directors, executives,
parmers, shareholders, employees, members, of agents who are active in management of the entity, or
an affiliate of the entify has been charged with no convicted of a public entity crime sabsequent fo
Fuly 1, 1989, AND (Please indicate which additional statement applies.)

___There has been a proceeding concerning the conviction before a hearing of the Staie of Florida,
Divisiont of Administrative Hearings. The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list. (Please attach a copy of the final order.)

___The person or affiliate was placed on the convicted vendor list, There has been a subseguent proceeding
before a bearing officer of the Sate of Florida, Division of Administrative Hearings. The final order
entered by the hearing officer determined that it was in the public inierest to remove the person. or
affiliate from the convieted vendor list. (Please attach a copy of the final order.)

___The person or affiliate has not been put on the convicted vendor list. (Please describe any action tak
by or pending with the Department of Geperal Services.) -

(Signature)

(Date)

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

who, after first being swom by me, affixed hisfher signature in the

(Name of individual signing)

space provided above on this day of 2011,

My commission expires:

NOTARY PUBLIC



ANTL-KICKBACK AFFIDAVIT

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

STATE OF FLORIDA )
: 88
COUNTY OF MONROE )

I, the undersigned hereby duly swom, depose and say that no portion of the sum herein proposal

will be paid to any employees of the City .of Key West as a commission, kickback, reward or
gift, directly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subscribed before me this

day of L2011

NOTARY PUBLIC, State of Florida at Large

My Commission Expires:




PART 2

CONTRACT FORMS



CONTRACT

This Contract, made and entered inio this day of 2011, by and between the
City of Key West hereinafter called the "Owner”, and hereinafter called the
"Contractor™; )
WITNESSETH:

The Contractor, in consideration of the sum te be paid him by the Owner and of the
covenants and agreements herein cont‘aiﬁed, hereby agrees at his own proper cost and
expense to do all the work and furmish all the materials, tools, labor, and all appliances,
machinery, and appurtenances for the project Climate Action Plan: Marketing and
Advertisement, to the extent of the Proposal made by the Contractor, dated this __ th day
of , all in full compliance with the Contract Documents referred to herein:

PROPOSAL REQUIREMENTS, CONTRACT FORMS, CONDITIONS OF THE CONTRACT,
TECHNICAL SPECIFICATIONS, AND DRAWINGS (if any), which comsists of THE
CLIMATE ACTION PLAN are hereby referred to and by reference made a part of this Contract
as fully and completely as if the same were fully set forth herein and are mutually cooperative
therewith. '

In consideration of the performance of the work as set forth in these Contract Docuoents, the
Owner agrees to pay to the Contractor the LUMP SUM PROPOSAL amount in the Proposal as
adjusted in accordance with the Contract Documents, or as otherwise herein provided, and fo

make such payments in the manner and at the times provided in the Contract Documents.

The Coniractor agrees to begin work within twenty (20) calendar days after the date of the
Notice to Proceed and to complete the construction of all items in the lump sum base bid, in all
respects, for this particular project, within one hundred eighty (180) calendar days after the date
of the Notice to Proceed.



Contractor agrees to constract a fimctionally complete project {or part thereof) in accordance with
the Contract Documents. Any work, materials, or equipment that may reasonably be inferred from
the Contract Documents, as being required to produce the intended result shall be supplied whether
or not specifically called for.

The Contractor agrees to remedy all defects appearing in the work or developing in the materials
 furnished and the workinanship performed under this Contract during the two (2) year warranty

period beginning the date of final acceptance of the work by the Owner, and further agrees to

indemmify and hold harmless the Owner from any costs encountered in remedying such defects.

In the event that the Contractor shafl fail to coroplete the work within the_ time limit or the
extended time limit agreed upon, as more particularly set forth in the Contract Documents,
liquidated damages shall be paid at the rate of $10 dollars per calendar day: Sundays and legal
holidays shall be included in deterroining days in defanlt.

IN WITNESS WHEREOF, we, the parties hereto, cach herewith subscribe the same, this

day of 2011.
Atfest: By:
Cheryl Smith, City Clerk " Tim Scholl, City Manager
Contractor: Witness:
By: Print Name:
Print Name:

Title:




PART 3

PROJECT DESCRIPTION



GENERAL DESCRIPTION OF THE PROJECT
(reference: Section 7.2 of the Climate Action Pian)
http://www keywestcity. com/egov/docs/1255030735 _6378.pdf

7.21

Marketing and Advertising

In order to be successful in reducing carbon emissions citizens have to make changes to lifestyle.
Tt is difficult to modify ones lifestyle for ones personal benefit, none-the-less when people are
asked to conserve desirable resources or spend money to make improvements. In order to
educate people about climate change, and remove barriers to change a significant effort must be
made in what is normally termed marketing and advertising. This plan is intended to be as
comprehensive as possible, including multiple arcas impacting marketing communications, for
the purpose of meeting the goals set by the City Commission.

Marketing is the process of determining who the audience s, determining what the barriers to
change are, and what motivates them to take action and not take action. This is not as simple as
it seems since most people are not alike. Focus groups and surveys are typically used to assess
the motivation in localized areas. The marketing assessment shounid uncover:

= Perceived benefits

» Why is it in the best interest of the target andience to take action?

« How can the barriers be lowered and the benefits increased?

« What incentives can be offered to the target andience to take action?

* Perceived barriers

= What is the target audience doing instead of the preferred action? And,

+ What are the benefits they feel that they would be giving up?

An education plan, or more specifically a communications plan, must be developed that creates
an outreach strategy and design concept. The plan will determine target audiences; determine
which barriers rieed to be lowered; which target arcas need. incentives; and what the best way to
reach each target audience. The plan will include a media strategy that femizes the best
combination of outreach strategies fo engage the commumity. It will also recommend which
other groups in the city should be involved as partners to ensure a successful plan. The plan will
puli together all the elements of the Climate Action Plan to clarify and make consistent the
messages being expressed by the City to staff, citizens, decision-makers, customers and other
key audiences.

A Brand Promise is the guaranteed deliverable that a brand or product provides to a consumer
that matters to the consumer and differentiates the brand or product from its competitors. (For
example: FedEx = peace of mind; Southwest Airlines = low fares) GLEE Green Business
Certification = social conscience. Generally these are the characteristics by which products are
identified and differentiated. Product attributes usually comprise features, functions, benefits,
and uses. Our total program, we will call “Green Program” for ease of use in this the chapter,
will be analyzed to find a thread of benefits, functions, etc. that connects all aspects of the
program. We will include in all communications our attributes and inspirational attributes that
will deliver the green program promise.

Of critical importance in our marketing coramunications is the positioning of the “product”.



This is the way consumers, users, buyers and others view competitive brands or types of
products relative to other brands or products. Keeping all our citizens focused on the Key West
plan as opposed to the many other green programs that are available will better performance and
measurement for the CAP. The positioning of the Green Program will be determined. In order
to fully live the new Green Program, it is important that we present voice and personality that is
consistent with our attributes. This is how an organization sxpresses itself to give it character
and personality, specifically, voice and personality can include:

« Words and language used

e Attitude and tone conveyed

» Ambiance and sound created
It’s an important emotional connection for both employees and “customers” to hang on to,
differentiating the Green Program from. other climate programs or city services, which may cause
confusion and subsequent inaction. It is also important that the program’s voice and personality
be repeated consistently through all commumnications. With repetition, it creates credibility and
trust. It also sets a mood and expectation for the “Green” experience.

A value proposition is directed at customers/users/citizens and is that which sets green living
apart, from the status quo. It incorporates the unique, real and credible benefits our plan
provides. It should also be sharply defined. The Green Program probably has a number of value
propositions, each addressed to a specific target andience. The communications plan will create
our value proposition. Once a brand position. is agreed upon, key marketing themes and 1ag lines
will be created and deliverables for the program will be agreed upon.
An internal and external launch plan will be developed. It is important to have all of the City’s
staff on board with the ereen message. We will want to create passion among employees to act
in a Green manner and challenge others to do so. We will ensure consistency of messages both
in the media and from staff, Elements of the internal plan include:

» Communication and understanding;

« Top down support and modeling;

» Peer-to-peer support and modeling; and

* Reward system.

The external launch plan will include an awareness study to provide a baseline to measure
achievement of awareness goals. Then a publicity/public relations plan will be developed, a
kick-off event held to implement the new outreach strategy and then monitoring and evaluation
of the strategy will occur. It is best to evaluate the process along the way to guide and shape the
program. In order to be able to best evaluate the success of the program, it is important to set
indicators and baselines during the planning stage so that new data can be compared to the
baseline data.

The external launch plan will include the following education and outreach strategies:
« Designing websites, distributing electronic newsletiers, email messages;
« Creating brochures, print ads, flyers, and posteards for direct mailings; writing
newspaper articles;
« Holding/partnering/obtaining space in workshops, festivals or fairs; and
« Designing curticulum or lesson plans for grades K-12.



Components of the publicity/PR plan are divided mto the following five areas:
+ On-going media relations/publishing efforts;
« Presence/participation in key events;
* Charitable outreach;
= Leveraging partnerships; and
* Administration.
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INTEROEFICE MEMORANDUM

Toz
oc:
FProm:
Date:
Subject:

Birch Oblinger, Engineeting

- Sne Spider, Purchasing

Cheri Smith, City Clerk
Tuly 21, 2011

CLIMATE ACTION PLAN: MARKETING AND ADVERTISEMENT;

RFP #11-11

Adttached for your review are'dopi&s of the bid opened Wednesday, July 20, 2011 at 3:00 pam. in

response to the above referenced project.
1

The Comningham Group, Ine.
9100 S. Dadeland Boulevard
Suite 1500

Miami, FL 33156

{Copy of Bid Not Provided)

Florida Keys TREE Instituie, Tnc.

Total: $55,000.00

Total: $55,000.00

(Tropical Rescarch Feological Exchange)
PO Box 4567 . :
Key West, FL 33041

Progressive Strategy Group, j2Fe
1702 N. Roosevelt Boulevard, #201

Key West, FL 33040

Total: $53,130.00

Staples Marketing Commumications, Inc. Total: $79,000.00
N 28 W 23050 Roundy Drive
Suite 100 :

Pewankee, W1 53072

Enec: 4
CS/sph

REF 011-11 C]imméAsﬁonP}an—MaﬁmﬁngandAdeﬁsemani



CONTRACT

This Contract, made and entered into this day of 2010, by and
between the City of Key West hercinafter called the "Owner”, and hereinafier
called the "Contractor”;

WITNESSETH:

The Contractor, in consideration of the sum to be paid him by the Owner and of the
covenants and agreements herein contained, hereby agrees at his own proper cost
and expensc to do all the work and furnish all the materials, tools, labor, and all
appliances, machinery, and appurtenances for the project Climate Action Plan:
Marketing and Advertisernent, to the extent of the Proposal made by the
Contractor, dated this _ th day of , all in foll compliance with the

Contract Documents referred {o herein:

PROPOSAL REQUIREMENTS, CONTRACT FORMS, CONDITIONS OF THE
CONTRACT, TECHNICAL. SPECIFICATIONS, AND DRAWINGS (if any), which
consists of THE CLIMATE ACTION PLAN are hercby referred to and by reference
made a part of this Contract as fully and completely as if the same were fully set forth

herein and are mutuélly cooperative therewith.

Tn consideration of the performance of the work as set forth in these Contract Documents,
the Owner agrees to pay to the Contractor the LUMP SUM PROPOSAL amount in the
Proposal as adjusted in accordance with the Comniract Documents, or as otherwise herein
provided, and to make such payments in the manner and at the times provided in the
Coatract Documents.

The Contractor agrees to begin work within twenty (20) calendar days afier the date of
the Notice to Proceed and to complete the construction of all iters in the lump sum base
bid,r in all respects, for this particular project, within calendar days after the
date of the Notice to Proceed.



Contractor agrees o construct a functionally complete project (or part thereof) in
accordance with the Contract Documents. Any work, materials, or equipment that may
reasonably be infetred from the Contract Documents, as being required to produce the
intended result shall be supplied whether or not specifically called for.

The Contractor agrees to remedy all defects appearing in the work or developing in. the
materials fumished and the workmanship performed under this Contract during the two
(2) year warranty period beginming the date of final acceptance of the work by the Owner,
and further agrees to indemnify and hold harmiess the Owner from any costs encountered
in remedying such defects.

In the event that the Contractor shall fail to complete the work within the time limit or the
extended time limit agreed upon, as more particularly set forth in the Contract
Documents, liquidated damages shall be paid af the rate of $10 dollars per calendar day.
Sundays and legal holidays shall be included in determining days in default

IN WITNESS WHEREOF, we, the parties hereto, each berewith subscribe the same, this

day of 2010.
Adttest: | ' By:
"Cheryl Smith, City Clerk ' Fim Scholl, City Manager
Contractor: : Witness:
By . Print Narne:
Print Name:

Title:
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July 18, 2017

City Cletk

City of Key West

525 Angela Street

Koy West, Florida 33040

Daar Ms. Smith:

On behalf of Cunningham Group, Inc. and the Market Share Company, we Ore
delighted to submit the atiached resporse 1o the City of Key West REE #013-11
Clirnate Action Plan: Marketing and Adverfiserment.

The Cunningham Group, Inc. s a full sevice communicafions firn with
offices In Miami, Fr. Lauderdale ond Orando.  We pimarily serve the
public sector providing  oufstanding professional senvices o govemment
clients throughout Floride. The Cunningham  Group hos led marketing
efforts for public agencles. We were chosen To lead and  lounch
Ti-Rail’s infroduction of the EASY Card to South Forida. The EASY Card employs
smart cord fechnology for Ti-Rall passengers to pay their fares in Miomi-Daods,
Broward, and Palm Beach counties.

The Cunningham Group currently leads morketing ond communication efforts
on over 00% of aotive consfruction projects for the Horida Department Of
Transportation FDOT) Distict 6. FDOT also selecied the Cunningham Group to
lecd s rebranding and markeiing efforts resuliing in the redesign of iis websire
ond the creafion of an online marketing plan. The Depariment clso tasked he
Curningham Sroup with the launch of iis annual Click or Ticket Campaign o
prormnote sect belt sarfety,

To better serve the City of Key West, the Cunningham Group has parnered
with Fie Matket Share Compary. Tris oulstfanding Key West maorketing firm
has been in business since 1989, The fimn has vast comporate experience in
wiiting, promoting. presenting, and pianning public information and marketing
campaigns. The Market Share Company has G history of working with private,
nublic, and govemmenial entities and s held in high regard in the communily.
Their staff includes an esmpetienced and award-winning graphic arfist, with the
abity 1o create highrend piint ccllaferals such as fiyers, brochures, posiers and
newsatters.




The Market Share Company has excelent knowledge of the communities in
Monroe Cournty, including business and civic leaders, Through it work with
numerous clients over its 20-vecs history. The Market Share Compony s the perfect
blend of skils and expertise with a Keys perspeciive.

Ourfeam’s web developrnent capabilty is unmatched. The Cunningham Group
has infrocuced an innovaive soffware plafforrn, Public Invelvement 2.0% pro™
o FDOT District 6 that has enabled the District fo reach intetested stakeholders
faster, quicker and cheaper than ever. This proven platform can be customized
for use on any public owareness campaign, from going green o roadway safsty,

On behalf of the Cunningham Group / Maket Share Company %écm, the City
of Key West can be assured of excelent senvice, prompot responses, innovative
cporoaches and fair prices.  We look forward T0 working with the City of Key
West,

Very fiuly yours,

Courinay Cunningnaim




Froject Name
REP #011-11; Climate Action Plan: Marketing and
Acverfisement

Name of Pime Corsultant
Cunningham Group, inC.

Project Manager

Caourrey Cunningham

President

9100 8. Dadeland Bivd. Suite 1500
Miami, FL 33156

Fhone: (786) 497-7275

Fox: (305) 665-27C0
Couriney@Publicinvelvement.com
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The Cunningham &roup, Inc., a leading communications firrn in Florida with
offices in Ft. Lauderdale, Orlando and Miarni has porinered with the Morket
Share Company, a firm located in the Ciy of Key West to pursue This project.
Ear over a decade, the Cunningham Group has provided stelicr maorketing
and community outreach senvices to cllents in heth the public and private
sector, The firm has undertaken major marketing and branding campaigns for
the South Florida Regional Transportation Authorlty (SFRTA)/Tri-Rait, the Flotiaa
Department of Transportation and the NMiami-Dade Bxpressway Authorlfy,
among others. We have launched products, creating innovative oufrsach
campaigns and craffed lasting brond messages for our clients while building
consensus among cormmunifies,

The Cunningham Group will be loined in ifs marketing efforfs on behalf of the
City of Key West Dy the Market Share Company. The Market Share Company
name should be very familiar to the City of Key Waest. The firm's corporate
experience in withing, promoting, presenting. andplanning public information
ond marketing campaigns for the city is vast. The Markat Share Company nas
a1 history of working with private, public. and governmental enfities and s held
in high regard in the Key West community. :

The Cunningham Group is one of the only public involvement firms in Flonda
with aLEED Accredited Professional on staff. Asaresult the firms environmenitally
consclous pelspective will play o cruclal part in the development of a
successiul awarenass compaign. David Castro, LEED AP brought his tolented
ave for creating environmental soiutions 1o his work on an indian River Master
plan and various other design and bulding projects.

As public information and marketing firms, our feam must keep our finger on
the pulse of he community in order to effectively serve our clients. The Market
Share tracks every paper in the Flotida Keys, and staff mermbers read each
one in order fo stay abreast of local issues and recognize public relaficns and
mierkaiing oprortunifies for our clients. The Cunninghom CGroup maintaing
avtensive media contacts throughout the united states and abrood, In fact
our firms principle is o technology columnist for the Miarni Herald Newspaper.

The Market Share Company has excellent knowledge of the communities in
Monroe County, including business ond civic ieaders, through its work with
numerous clisnts over iis 20-year history. The MarkeT Share Company is The
perfect blend of skills and expertise with a twist of Keys perspective, Our
orincipal staff members are also involved in the community on a personal
level. '




nfroduchion

The Cunningham &roup, In
partnership with the Market Share
Company, will employ an innovative
approacti and concige methodology
to ensure that the City of Key West
achieves its goai of educating the
public about ihe Climade Action Pian
(CAP). Curteam understandsthatthe
vision of the CAP & fo create amore
sustainable future that dramaiically
reduces greenhouse gas emissions.

Wae dlso undersfand that each program area in the CAP has an educationdl
component and that if substaniial outreachis not conducted, little behavioral
change will occur among the residents and business community of Key Wesl.
We know that the City of Key West stiives fo be known as a community thaf
implements sclutions for climate change and our feam i well equipt and
ready to make that happen. '

We know that in order o be successful in reducing carbon emissions, the
citizens of Key West, tourists and other stakenholders will have jo make lifesivie
changes. Historically people are offenresistant to change. In order fo educate
 citizens obout the importance of reducing carbon emrmissions and adopting
o greener lifesiyle, a comprehensives markefing and adverfising efferi must
be developed. '

Aporoach ,

The Cunningharm Group/Market Share feam will enact a phased approach
o cohieve the CAP godals set forth by the City Comimission. Using ihe unique
green perspective of our LEED Accredited staff our feam will peiform the
following tasks inciuding. but not fimifed fo: :

« Create o comprehensive marketing plan thaf will serve asthe roadmap
for executing @ successful climate change campaoign, including an
external lounch pian.

Define the brand

Define volue proposiiions

Creote campaign logo

Create ¢ brand positioning staterment

Creaie o compaign togline

Develop an awdareness sfudy 1o provide o hasaiine by which to megsure
the ochisvement of goals

= Deslign a ciimate change campaign welsite
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« Craating brochures, print ads, flyers, and postcards for direct mailings
and other print collatercis

s Design curiculum of lesson plang for grades K-12 fo educdate students
about the climate change campaign

e Hold/pariner/obiain booth space at workshops, festivals or fairs

s Create o publicity/public relations pian that ouflines ongolng media
relations and publishing efforts, including parficipation in key events

« Chayitable Ouireach, which entails working with charities fo adopt the
climote change message and spread i throughout their corstifuency,
leveraging partnerships to provide greater awareness.

s Write and publish newspaper arficles :

o Distribute slecironic newsletiers

¢ Customize e-mall messages to stakehoiders

Fethodology
The Cunningham Group/Market Share team will execute qll Tasks using a
phasad methodotogy ¢s foitows:

Fhase 1: Ressarcn :
in this phase, our team will conguct the reseqrch necessary to creqte d stellar
clirnate change campaign including. but not imited fo:
s Develop and execute anstudy to provide abuaseline by whichtomegsure
the achievement of gwarenass godls
« Conduct brand ressarch
s Research potenticl campaign partners (agencies, govermnment entifies,
foundations, businasses, etc) thot can provide addifional channels for
increasad cutreach free of charge 1o the city.

Phase 2: Devsiopment .

In this phose, our feam, armed with the resecrch gamished in phase one will
work closely with the cify 1o develop the climate change brand. Cur feam will
perform The following task including. but not limited to:

Create marketing plan

Create and define brand

Craate a brand posfiioning statement

Define value propositions

Create FR Plan

Conduct Charitable oufreach efforfs

Create ¢ campaign tagline

Design a climate change campaign website

Develop social media tools fo promote Campaign
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Phase 3: Execurion

In this phose, our tfeam will icunch the campadign 1o the public. This phase will
include a soft launch which will occur three weeks prior o the officidl lounch.
During the exascution phase, our team will complete the following fask including.
bt nof Imited 10! '

Laounch cimate change website

implement PR plan

Distribute electronic nawsietiers

Customize e-mail messagss fo stakeholders.

Create brochures and other collaterais

Aftend community events fo promote campdign

Distibute curcuium ond lesson plans fo grades K-12 and dlert the media
Organize press confrence gnnouncing campaign
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Couriney Cunningham
Prolect Nanoger

1698 - Present.
Pariner
Cunningham Group, Inc.
s Founded ihis successful consulling company which crectes stellar public nvolvernent
carnpaigns for clients in fransporfation, health care, governmnent, media and finonce:
» Consistently servas as an ntermediary fo oddress the inferests of ol staksholdsrs
while seeldng formal approvol of projects ranging from fransporiation, environmental
mitication, and residentiol and commerciatl development:
» Serves as public informartion manager for Miami-Dade Expresswoy Authority (MDY 924
(Gratigny) East Exfension PD&E Study

1095 - 1998
Chief of 3foff
Office of the Chairperson, Miami-Dade County Cormgnission
» Served as top political and legistative advisor to Chclrperson Gwen Margolis;
» Worked closely with Micirni-Dade County Mayor Alex Penelas helping pion ond execute
the Mayor's lagiskrtive agende. .

1995-1996:
Prudentiol Secuuities
Vice President, Public Finance
= Served as an officer and investment banker:
s Counted many states and municipalities as his clents ond served as seniof irvestrment
banker for Miami-Dade County and the Miami-Dade County Housing Finance Authority

19%4-1995:
Ryder Systems
Director, Government Relgtions ‘
s Managed siate govemnmend relafions for this Forfune 250 transportation and logistics
COMPLNY,
» Manoged state government relafions;
» Managed and coordinated the rental industry response tothe Didohoma City bombing
where a Ryder fruck wos used. That fragedy ledto the Infroduction of leghiclion around.
the country fo highly regulate rental fransactions.

EDUCATION:

» Bachelor of Arts in Politica Science, University of Flerida (1963)
» Juris Doctorate, University of Florida (19863
s Member of the Fiorida Bar Association




Tasha Cunningham
Dasicn Director

2008 — Presant:
Principat
Cunninghorn Group, inc,
o Works with clients such s the Florida Deparirnent of Transportation, Disttict 4 and 6, Tri-
Reil. MDX and SFRTA fo create stelfiar public involverment and marketing campaigns:
» Consistently serves os on intermediary to oddress the interests of off stakeholders
while seeking formal approval of projects ranging from fransporiation, environmenidl
mitigation. and residential and commercial development;

2007 - 2008:
Senior Plonner
Parsons Transportafion Sroup
e Crocted dand wrote the North Coridor Metrorall Extension (NCME Project Business
Assistance Plan (BAP) for Miomi-Dode Transit, desigried fo keep businesses incated
along fhe NV 27ih Avenue corridor viable durfing project construction:
e Cregiod and wrote the NCME BAP Implamentation Guide. o comprehensive guide 1o
implarmenting the recommendations and strategies outiined in plar

2004-2007
South Florida Regional Transporfation Authorfty (SFRTA)
Project Management Consuitant
+ Handled communications, public relations, community outreach and govemnmental
aiffcdrs for SERTA/Tr-Rall's Segment § Double Tracking Project
o Acted o5 o ldison with elected officials In three South Flotda counties, providing
information and coordinating the responss to direct inquiries for both the public and
govemment

2009-Fresent:
Project Manager
SoLeh Florida Regional Transportation Authority (SFRTAY/TrHRG EASY Card morketing compaign
s Currenily managing maiketing and public involvement fasks for this campaolgn as Tri-
R ihocduces g new fare card 1o thelr pofrons

2010-Present:
Fotida Department of Transporfation, District 61 Project Manager
« Curenily managing commnunications and public inveivarment for FDOT District 6 on off
major construction projecis in Miomi-Dade and Monroe couniies

EDUCATION:
« Bachsiors Public Adminisiration, Fodda Intermaiiona Univarsiy




David J Castro LEED AP
Brotect Designer

2010-2011
Proiect Monager
Curninghaom Group, Inc: :

« Responsible for the conceptudlization and desigh of markefing and informative
collaterals for multiple fransportation agencles including Flotido Depariment of
Transportation District &, wiarn-Dade Bxpresswoy Authorty, and South Forda Regiondcd
Transpotiation Authoilty,

¢ Efficiently managed muliiple teams during the pinnacte iounch of Tri-Rail’s fouch less
FRD card payment system, also referred fo Os the EASY Card,

s Asssted in ihe devalopad the brand idenfity of Pubiic Involvement 2.0; ¢ web based
ool utilized by the Fordo Department of Transportation District & to disseminate and
organize project dafd. : )

2009-2010
- Web Acminisirator
University of Miami;
" Resporsibie for the design and development of mulfiple inner-office clientele websites
e Successfully designed and managed the creafion and conient management of the
Frost School of Music webpage along with various feam members,
« Conducted dermnographic studies fo demonsfrate the feastbility of web marksiing
techniguas,
» Conveted static pages to contant rmanagement web assets/webiogs ond Designed
over 100 poges/ternplaies. - :

2006-2008
Junior Archifect :
Schenkel Shullz Archifecturs: :
« Succsssfully designed and produced carstruction documents for over 1,000,000sf of
instiutional, and civic space with the Schenkel Shulz team. .
‘s Successfully compiefed Production, Proposal Work, Redlines. Scheduling, Renderings.
And Graphic ' .
« Concepiucizad 152 acre maoster plan for indian River County. which uliimaiely ended
up I The procurement of ¢ large micidle school piojsct.
» Designad Ste Flans for StLucie County Special Neads Center, and Incion River Starm
Srove Middie Schooh
» Seamlessly infegrated AutoCAD soffware space charl with state regulcted faclify
space inveniory worksheed, decrecsing workload compietion fime by 80%.

EDUCATION: '
University of Miomi, Coral Gables, FL
Master of Architecture, May 2010 (2nd In Class)

Floricla Agricultural and Mechonicc University, Tallohassee, FL
Bachelor of Sclence in Architeciure, May 2006




' Hnda O'Brien
Assistant Prolect Coordinator

Linda O'Brien, Chief Operating Cfficer of the Maket Share Cornparny, came o Kay West
i 1978 ond i a very active member of Monroe County's professional communtty, Since
founding the firm in 1989, she has cpplied her micrkefing and public relations siills fo develop
successful corrrmunicotions strategias and campalgns for rmany businesses ond organizations
in the community. Her prolects with ihe company require working closely with various Siate,
County, and City agencies, with the County and CHy Managers, o3 well as leaders from the
privaie sector.

O'Brien and the Market Share Company have a hisfory of working with private, oubllc. and

govemmental endifies, as b evidenced in the ttached prolect experfence Bsiing, O'Bien

snioys an excellent working relationship with the media including the Key Wast Cifizon, Isiond

News, Solares Hill, the Free Press, and the Kevnofer as well as the local television and radio
stations.

Aciivelyinvolvad Inthe Key West Chamber of COrnmercs, ghe sarved onthe Board of Direcions
as vice president for two years and as an executive comimnitiee member for seven vears. In
1990, she recoived the Chamber's Athena Award for oulstanding bushesswornon and In
1994 she aficined the Margo Golan Communily Service Award from The Lodging Associafion.
O'Brien is alse a membey of the siamorada. Marathon, and Lower Keys Chombers,

She aiso served on the Key West Hotel & Motel Association Board of Directors from 1990 1o
1996 and again In 2000. A former chalr of the advertising and frade show commiftes for
tha Monroe County Tourst Development Council, she olso sat on the Key West Atirociions
Association Bogrd of Directors from 1989 fo 1993 and has been Included in Whoe's Who in

Amsrican Business 19992000,




Liane Coruso
oo information Specialist

A rasident of the Florida Keys for approximataly eight years, Ligne Coruso serves the Maiet
Share Compdny Gs a Senior Account Exacufive, Assuch,she hasworked extensively with rrost
of the compony's public relations and marketing clients. Her orojscielated experiences
inciude, but are not limifedi o, the Fiorida Deparfment of Transportation: Blar House Coribbeon
8pa and Resort; Flioida Keys Eco-Discovaty Center Sea Star Campaign; Nationdl Marine
sanctuary Foundation: Toursi Development Association: Supst Boat international; Fantasy
Fest® Koy Wast, the Lodging Assoclation Raock Card Program and various conffbufions o The
Key West Joumnal. She has written severdl granis onbehalfof the Key West Tourst Development
Association 1o apply for funding for Key West's largest festival, Fanfosy Fesi®

Her relevant work oxperience includes a variely of publc relations and marketing
communications service capacities. As Account Execuiive for a fulkservice nationa! public
infornation and public relations fim. she was responsible for public relafions sitategies,
cormmunity oulreach infiaiives and developing cisls commiunications plans for het clients, Her

duties olso hove Included corporats communications and rmarkating. busihess developmeant
and proposcl writihg for focal. statewides and nafional RFPs cnd RFes.

Caruso has served as Communicaiions Oticer and Spolesperson for a rumber of Houwsing
Authorities In the Tampa By ared. In this capacity, she was responsitle for effective public
relations, fostering stakehcider and community relationships and mcintaining postive identdity
and consistent branding within the surrounding communily. She hult and maintained sfrong
media relaiions, wrote press releases, and was responsiblie for web content and fimely
updates, She successfully prociuced rnarketing collateral such as award-winning newsietfers,
brochures, filers, as wel s developed shategic communications pians. crisls communications
plans and pubiic records poficiss on behdlf of such clants,

Az Public Information Officer for an amay of prolects with the Florida - Bepartment of
Transportation, her primory duty wos 1o séfve a8 ihe ficison batween the client, the madia,
and the public. Caruso has handled alf planning and organization for ared media briefigs:
created communily owarensss pians: coordinated public mestings. agency and community
working group meatings: ond worked with various foms of medic outiets by egtablishing sirong
media relgtionships, sending press releasss, complying with media requests and Identifying
with the needs of the communily.

Caruso hds a Bachelor's degree in Communications from #e Fotida Siate Universily. She
nas recelvad fraining in Public involyemsnt in Transportation Dechion Moking fom the
National Transit (nsfitute. Media Training. and is co-author of "Keys 1o Parodise, A Suids o
the Florida Kews™, a USA Book News Finalist, Travel Category. Uone has 18 vears of expetience
in marketing communications efforts for her clients, inclugding § vears of expetience in public
nvolvement and information.




Alexis Hansen
Public: information Speciaiist

Having lived in Key West nearly all her ife, Alexis Hansen i 0 perfect i for the Market Share
Company, As Director of Operaiions, Hansen oversess the dav-to-day business of the
company. Hansen ako works closely with the rest of the Market Share team O develop
miarketing pians ond proposais for clients,

During Fer fime of Market Share she has worked on many different projects including ossisting
with the coordingtion of the Capfain Morgan Faniasy Fesi®@Parade, working inscles forFonifasy
Fest® sponsors, assisting in the accounting depariment, and woikdng closely with the Directors
of Super Boat Intfemationdl Productions fo produca their Annual World Champioriship Racs,

Hansen aiso works closely with the Assistant Diector of Fantosy Fest o prodiuce Fanfasy Fest®,
the largest annud festivatin Key West, and nas now odded anether tifle To her resume, Parods
Coordinator. As Parade Coordinator, Hansen Is rasponsible for overseeing and planning The
logistics of the annucl Captain Morgan Fanfasy Eesi® Porade. This includes organizing 60+
porade enties. coordinating and tralning over 100 parade volunteers and working closely
with City Officluls including the Cify Manoger ond mambers of low enforcerment 1o make sure
the parade b aiways I compliance with City regulations.

Harsen obtained her Bachetor's In Business Administration from Loyola Univertify Chicago.
While aftending Loyola Hansen had the opporiunity to work oh nusber of morketing plars
sor vanous companles Including ZipCar, Honda hotor Compony and Google.

Pegi Htton '
Adckninistroiive Assistond

Pegl Fitton recently joined Market Share Company as the Assistant Director of Fanfosy Fest
and aocount support on various public refations Clients. Fitton mreviousty lved In Key West and
s tnilfled o once again call the Conch Republic nome. With her 88 degres in marketing from
the University of Georgia and o Masters” degres from NovaSoutheastern, Matket Share 5
extromely pleasad fo include Pegi as a member of thelr rvofessional team providing account
fracking, support, copywriting ond quciity control and cssurancs.




Campaign:
Client :
Yeor

Qvervievn

Awwecrcis:

The Cunningham Group / Market Share feam s uniquely
quatified to research and develop a public awareness campoign
designed o promaote the benefils of reducing carbon ommisions
in the City of Key West, Cur faam has launched major awcreness
campaigns for govemment entities, as well ass oubdic agencies
and private corporations, Our outstanding quaiitications are
evident In the following campaigns launcad over the last five
years:

The Cunningnam Group

EASY Card
South Forida Regional Transportation Authority
2010-2011

SFRTA Tri-Rall EASY Cardh: In 2008, when the South Horida Regional
Transportaiion Authority (SFFRTA)/Ti-Rail decided 1o launch

new smart cord technology to pay fares on thair frains, the
Cunningham Group was commissioned fo launch the new EASY
~ord. The firm created a marketing plan, handied publicity,
designed an informational website and executed the product
iqunch in threse South Florida counties - Miomi-Dade, Broward and
Wast Palim Beach. .

» Cregted marketing plan
Executed marksting plan
e« Creaisd design concepts for posters, wayfinding signage.
brochuras, fact shests
Executed community oufreach
Designed website
Handled employee outreach
Media relations
Trained volunteers

°
<
®
&
®

Nornirated and cumsntly under consideration for an Amencan
Pubiic Transporfafion Associciion (APTAY AdWheel Award




Campaign:
Cient:
Yeaorn

Overvlenw:

Awards:

“he Cunninghcim Group

Click 1t or Ticket
Floida Department of Transportation District 6
2011

In 2011, when the Florida Departrent of Transportation District

6 wanted 1o launch its annual Click it or Ticket campaign, the
Cunningham Group was chasen to design campaign concepts,
plon the launch press conference, crsate posiers, design
webpages and handle oufreach fo the community.

Created design concepts
Posters, brochures, fact sheets
Meadia relations

Pariner outreach

L
*
L
f:1

Nominated and clrrently under corslderafion for for a Natfonat
Roadway Safely Awara




hMorket Share Company
erview of similar projects in the fast five vears

worisw O

e United States Navy Base Reuse Plan - Confracted by Bermsiio &

Ajomit and later Curlls & Kimball Company to coordinate COIMETIUNY
nvolvement in the implementation of the Navy Base Reuse Plan
(Chopter 288) for retumn of military properfy o the city of Key West, the
port Conveyance af Truman Annex, and the design of the Community
Park ot Boot Key Harbor in Marathon, FL. Targeted and et with key
public officials and staff, crganized public hearings of more than

200 participants, and aranged speaking ehgagements. Assisted in
consensus bullding among various groups with widely differing opinions,

National Marine Sanctuary Foundalion — Served as local consuitants
and support for the Washington D.C. based Foundation offices.
Crgonized and held meadia briefings, produced rack coard dispiays, fiver
design and press releases. Provided Keys communify anaiyses in order
to best farget Sanctuary audience through knowledge of the area.

Florida Keys Carrying Capacity Study - The Market Share Company
served in the strategic position of public information and involvameant
~oordinator for the mulii-milion-dollar Florida Keys Canving Capacity
Stucly: being conducted by the U.S. Army Corps of Engineers, the siafe
of Florida Department of Community Affairs, and Monroe County. As
such, we performad general public relations consulting, conducted all
media relations, prepared gl collatercl material including brochures
and newsletters, compiled o comment fracking sysfem, organized
nublic meetings, scheduled a spedker’s bureau, and coordinated a
traveling exhibit which is produced in-house, among many other public
informartion and involvement activities.

Srormwoter Monagement Master Fian, Carmp Dresser & Mckes,

Ina. — As subcontractors to engineering firm Camp Dresser & McKee,
The Market Share Company was confracted fo oversee the Public
interaction Program for Monroe Counly regarding the Stormwarter
NMonagernent Master Plan, The Market Share Company organized
public meeiings and, additionally, was contracted fo handle alf
arrangements for three public workshops and one presentation fo the
kMonroe Couniy Board of County Cormrissioners. Planning included

- advertising, securing meeting sites, and collecting names and
addresses for input info o databose.




SFRTA/ Ti-Rail

EASY Card Launch

20102011

Wabstie Development

Multiingual Colioteral
Design

Public Involvement
Wayfinding
Medio Relations
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FROT Distiict &
Click | Or Ticket
Campaign

Event Planning
Branding

iMarketing

Caolloterat Design
Signoge

Partner Coordination
Wabsilte Design




EDOT District 6
Websif?es

—
prsen |

207

Web Design

Software Development
Photography
Copywriting

Public Involvement
Online Matketing

SEO

e S

www.porcfmicmifunnel.com

uction Up
Aeh e

Eore Gt

www . 8256-836.com




Fantasy rest
Coliaterdis

Annuciy
Web Desion
Marketing
Phofography
Copy

Graphic Dasign

Nafional karine
Sonctuary
Foundation

Web Design
Web Development &
Maintenance




The Cunningham Group

Josh Ust, Cubic

Depuly Project Manager

SFRTA/Ti-Ral EASY Card Markefing Compaign
Cubic Transporfation Systems, inc.

2333 Balbog Avenue

San Diego, CA 92123

Phone: (BBS) 6144454

icsh.list@cubic.com

Dan Maza

Diractor of Operclions

SFRTA/ Tri-Rail

800 NW 33rd Sireet, Suile 100
Pompano Beach, Forda 33064
Prione: (954 942-7245
mazad@sirta.d.gov

Wil Suero
Project Mangger

HDR, Inc./Miomi-Dade Expressway Authority (DX

15450 New Bom Road
Sulie 304

Miari Lakes, FL 33014-2169
Phona: (305)728-7400
WilLsusro@hdrinc.com

b

ne Aarket Share Company

Joy Smatt

&eneral Manager

Piar Houss Resort and Catibbean Spa
1 Duval Sireet '
Key West, H. 33040

Jim Scholi

Chy Manager

City Hall on Angela
Key West, Ho. 33040
Phone: (305) B09-3883
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Part1

PROPOSAL REQUIREMENTS



INFORMATION TO PROPOSERS

SUBJECT:

ISSUE DATE:

PRE-PROPOSAL
CONFERENCE:

MAIL PROPOSALS TO:

DELIVER PROPOSALS TO:

PROPOSALS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST

sSes

Enclosures

REQUEST FOR PROPOSAL NO: RFP#: 011-11
CLIMATE ACTION PLAN: MARKETING AND
ADVERTISEMENT

12 June 2011

N/A

CITY CLERK

CITY OF KEY WEST

525 ANGELA STREET
KEY WEST, FL 33040

SAME AS ABOVE

20 July 2011

3 P.M.



REQUEST FOR PROPOSAL

Sealed Proposals addressed to the City of Key West, for CLIMATE ACTION PLAN:
MARKETING AND ADVERTISEMENT will be received at the office of the City Clerk, City
of Key West, Florida, until 3 p.m., local time, on the 20th day of July 2011, and then will be
publicly opened and read. Any proposals received after the time and date specified will not be
considered.

The project consists of developing a marketing and advertising program that meets to goals set
out in section 7.2 of the Climate Action Plan. This plan can be Jocated at

http://www keywesteity com/egov/docs/1255030735_6378.pdf. A copy of a portion of section
7.2 is attached to this document as a reference under PART 3: PROJECT DESCRIPTION

Proposal documents may be obtained from DemandStar by Onvia. Please contact
DemandStar at www.demandstar.com or call 1-800-711-1712.

One (1) original, one (1) copy, and 2 CDs or flash drives copies in PDF format of the Proposal
are to be submitted in two sealed envelopes, one within the other, clearly marked on the outside
“REP # 011-11— Climate Action Plan; Marketing and Advertisement”, and addressed:

CITY CLERK
CITY OF KEY WEST, FLORIDA
CITY HALL
525 ANGELA STREET
KEY WEST, FLORIDA 33040

Proposers must hold and furnish documentation of all State of Florida licenses, certifications,
registrations or competency cards required in order to propose and perform the work specified
herein.

The successful Proposer will be required to show that he/she is in compliance with the provisions
of Chapter 66 of the Code of Ordinances of the City of Key West within 10-days of Notice of
Award. The successful Proposer must demonstrate that he/she holds, as a minimum, the
following licenses and certificates:

A. A City of Key West Business Tax Receipt as defined in the Code of Ordinances, Chapter
66, Category 12¢ (General Services). Fee not to exceed $98.70

All proposal bonds, insurance contracts, and certificates of insurance shall be cither executed by
or countersigned by a licensed resident agent of the Surety or insurance company having his/her
place of business in the State of Florida, and in all ways complying with the insurance laws of



the State of Florida. Further, the said Surety or insurance company shall be duly licensed and
qualified to do business in the State of Florida.

Before a Contract will be awarded for the work contemplated herein, the Owner will conduct
such investigation as is necessary to determine the performance record and ability of each
qualified Proposer to perform the size and type of work specified under this Contract. Upon
request, Proposers shall submit such information as deemed necessary by the Owner to evaluate
the Proposer's qualifications.

For information concering the proposed work, contact Birchard Ohlinger, Engineering,
telephone (305)-809-3747 or email at bohlinger@keywestcity.com.

Prior to award by City the successful Proposer must be able to prove that Proposer held State
Ticenses prior to submittal of proposal as would be required to perform work herein. Within 10-
days after issuance of the Notice of Award, the successful Proposer must be able to prove that
Proposer holds City Licenses as would be required to perform work herein. Any permit and/or
license requirement and subsequent costs are located within the proposal document. The
successful Proposer must also be able to satisfy the City Attorney as to such insurance coverage,
and legal requirements as may be demanded in Proposal. The City may reject proposals: (1) for
budgetary reasons, (2) if the Proposer misstates or conceals a material fact in its Proposal, (3} if
the Proposer does not strictly conform to the law or is non-responsive to Proposal requirements,
(4) if the proposal is conditional, (5) if a change of circumstances occurs making the purpose of
the proposal unnecessary or (6) if such rejection is in the best interest of the City. The City may
also waive any minor informalities or irregularities in any proposal.



INSTRUCTIONS TO PROPOSERS

1. TYPE OF PROPOSAL

A.

LUMP SUM

The Proposal for the work is to be submitted on a LUMP SUM basis. LUMP
SUM prices shall be broken down on a unit price basis for each part of the project
in the Proposal and a Schedule of Values shall be included with the proposal. The
total amount to be paid the Contractor shall be the amount of the Lump Sum
Proposal as adjusted for additions or deletions in number of units and/or resulting
from Owner authorized changes in the project. The owner reserves the right to
enter into a contract for all or portions of the project and to adjust the final Lump
Sum accordingly.

2. PREPARATION OF PROPOSALS

A.

GENERAL

All blank spaces in the Proposal form must be filled in, as required, in BLACK
INK. All price information will be shown in both words and figures where
required. No changes shall be made in the phraseology of the forms. Written
amounts shall govern in case of discrepancy between amounts stated in writing
and the amounts stated in figures.

Any Proposal shall be deemed informal which contains omissions erasures,
alterations, or additions of any kind, or prices uncalled for, or in which any of the
prices are obviously unbalanced, or which in any manner shall fail to conform to
the conditions of the published Request for Proposals.

Proposers shall not submit unbalanced proposals as requested in the breakdown of
proposals.

Only one (1) Proposal from any individual, firm, partnership, or corporation under
the same or different names, will be considered. Should it appear to the Owner
that any Proposer is interested in more than one (1) Proposal for work
contemplated, all Proposals in which such Proposer is interested will be rejected.

SIGNATURE
The Proposer shall sign his/her proposal in the blank space provided therefore. If

Proposer is a corporation, the legal name of the corporation shall be set forth
above, together with the signature of the officer or officers authorized to sign



Contracts on behalf of the corporation. I the Proposer is a partnership, the true
name of the firm shall be set forth above, together with the signature of the
partner or partners authorized to sign Contracts on behalf of the partnership. If
signature is by an agent, other than an officer of a corporation or a member of a
‘partnership, a notarized power of attorney must be on file with the Owner prior to
opening of Proposals or submitted with the Proposal, otherwise the Proposal will
be regarded as not properly authorized.

C.  SPECIAL PROPOSAL REQUIREMENTS

The Proposer's attention is brought to the hiring practices and licenses and permits
of the City of Key West. These are defined in Article 39, CODES,
ORDINANCES, PERMITS, and LICENSES, as set forth in the Supplementary
Conditions.

D. ATTACHMENTS

Proposer shall completé and submit the following forms with his Proposal or as otherwise
identified in the proposal document:

o See Responsc Content under: “Scope of Services”,

e Sworn statement under section 287.133(3)(a) Florida Statutes, on public entity
crimes,

» Anti-Kickback Affidavit :

o New item: All Proposers shall include with their proposal package their complete
proposal on a CD or flash drive in PDF format (2 CDs or flash drives are required
with the proposal) :

STATE AND LOCAL SALES AND USE TAX

Unless the Supplementary Conditions contains a statement that the Owner is exempt from
State sales tax on materials incorporated into the work due to the qualification of the
work under this Contract, the Contractor, as required by the laws and statutes of the state
and its political subdivisions, shall pay all state and local sales and use taxes. Prices
quoted in the Proposal shall include all nonexempt sales and use taxes, unless provision is
made in the Proposal form to separately itemize the tax.

SUBMISSION OF PROPOSALS

All Proposals must be submitted not later than the time prescribed, at the place, and in the
manner set forth in the Request for Proposals. Proposals must be made on the Proposal
forms provided herewith and submitted intact with the volume containing the Proposal
requirements, Contract forms, and Conditions of the Contract.

Each Proposal must be submitted in two (2) sealed envelopes, one within the other, so



marked as to indicate the Proposer's name and its contents without being opened, and
addressed in conformance with the instructions in the Request for Proposals. One original
and twelve copies are required. ' '

MODIFICATIONS OR WITHDRAWAL OF PROPOSALS

Prior to the time and date designated for receipt of Proposals, any Proposal submitted
may be modified or withdrawn by notice to the party receiving Proposals at the place
designated for the receipt of Proposals. Such notice shall be in writing over the signature
of the Proposer or by telephone/fax. 1If by telephone/fax, original written confirmation
over the signature of the Proposer shall be mailed ‘and postmarked on or before the date
and time set for receipt of Proposals, and it shall be so worded as not to reveal the amount
of the original Proposal. No Proposal may be withdrawn after the time scheduled for the
opening of Proposals, unless the  time specified in paragraph 12, AWARD OF
CONTRACT, in the Request for Proposals shall have clapsed.

AWARD OF CONTRACT

Within sixty (60) calendar days after the opening of the Proposals, the Owner will accept
one of the Proposals and will act in accordance with the following paragraphs:

The acceptance of the Proposal will be by written notice of award (Notice of Award),
mailed to the office designated in the Proposal, or delivered to the Proposer's
representative. In the event of failure of the Proposer to sign the Contract and provide
acceptable insurance certificate(s), the Owner may award the Confract to the next
responsible offeror whose proposal is determined in writing to be the most advantageous
to the city. Such award, if made, will be made within sixty (60) days after the opening of
the Proposals. .

Proposal Award will be the daie of the Notice of Award letter. Any permit and/or license
requirement and subsequent costs are located within the documents. The successful
Proposer must also be able to satisfy the City Attorney as to such insurance coverage and
legal requirements as may be demanded by the Proposal in question. The Owner reserves
the right to reject any and/or all Proposals because of irregularities or due to budgetary
considerations, to waive irregularities or informalities in any or all Proposals, and to
accept any Proposal that the CITY OF KEY WEST deems to be in the best interest of the
Owner.

BASIS OF AWARD

All complete and responsive submittals will be evaluated by a City Manager appointed
selection team at a publicly noticed meeting. The City of Key West reserves the right to
ask questions, seek .clarification of any or all Proposers as part of its evaluation.
Evaluation and ranking will be accomplished using the Consultant Ranking Form. Only
the three (3) highest rated Responses as determined by the City Manager appointed



10.

11.

selection team will go forward to the City Commission in ranked order. Each short-listed
respondent will be required to make an approximately fifteen minute presentation to the
City Commission; the exact length of the presentation is up the discretion of the
Commission and will be determined by them in advance of the scheduled hearing. Final
award will be made by the City Commission, based solely on that response which, in
their opinion, is in the best interest of the City of Key West, all factors considered,
irrespective of the City Manager appointed selection team ranking.

EXECUTION OF CONTRACT

The successful Proposer shall, within ten (10} calendar days after receiving Notice of
Award, sign and deliver to the Owner a Contract in the form hereto attached together
with the acceptable insurance certificates as required in these Documents. Within ten
(10) calendar days after receiving the signed Contract, with acceptable insurance from the
successful Proposer, the Owner's authorized agent will sign the Contract. Signature by
both parties constitutes execution of the Contract.

PERFORMANCE OF WORK BY CONTRACTOR

The Contractor shall perform on site and with his/her own organization, labor equivalent
to at least forty (40) percent of the total amount of the work to be performed under this
Contract. If, during the progress of the work hereunder, the Contractor requests a
reduction of such percentage, and the Engineer determines that it would be to the client's
advantage, the percentage of labor to be performed by the Contractor's own organization
may be reduced; provided prior written approval of such reduction is obtained by the
Contractor from the Engineer.

TIME O¥ COMPLETION

The Proposer further agrees to begin work the date of the Notice to Proceed and complete
the work within one hundred cighty (180) days.

INSURANCE PROVISIONS FOR MINOR CONTRACTS:

INSURANCE AND INDEMNIFICATION

The Consultant shall keep in full force and effect at all times during the effective period of this
contract, and at its own cost and expense the following insurance in insurance companies
authorized in the State of Florida, with an A.M. Best rating of A-:VI or higher and shall provide
evidence of such insurance to the City. The policies or certificates shall provide thirty (30) days
prior to cancellation notices of same shall be given to the City by U.S. Mail for all of the
required insurance policies stated below. All notices shall name the Consultant and identify the
contract number. The City of Key West, all Departments, Agencies, Boards and Commissions,



its officers, agents, servants and employees are to be added as “additional insured” as respects
liability arising out of activities performed by or on behalf of the Consultant. Waiver of
Subrogation in favor of the City of Key West City Government is required on all policies except
Workers’ Compensation.

Consultant shall maintain limits no Iess than those stated below:

1. Worker’s Compensation — Statutory — in compliance with the Compensation law of the
State of Florida. The coverage must include Employer’s Liability with a limit of One
Million ($1,000,000) Dollars each accident.

2. Commercial General Liability The Consultant’s Commercial General Liability (CGL)
shall be in an amount acceptable to the City of Key West but not less than Five Hundred
Thousand ($500,000) Dollars Combined Single Limit per occurrence and One Million
($1,000,000) Dollars annual aggregate. The coverage must include:

¢ Commercial Form

Premises/Operations

Products/Completed Operations

Independent Consultants (if any part of the Work  is to be subcontracted)

Broad Form Property Damage

e Personal Injury

3. Automobile Liability Insurance with a minimum limit of liability per occurrence of One
Million ($1,000,000) Dollars for bedily injury and property damage. This insurance shall
include for bodily injury and property damage the following coverage:

» Owned automobiles
s Hired automobiles
e Non-owned automobiles

4. Certificates of Insurance

Certificates of Insurance shall be filed and maintained throughout the life of this Contract
with the City Clerk evidencing the minimum limits of insurance cited above. All policies
shall provide they may not be terminated or modified without insurer providing the City
of Key West at least thirty (30) days advance notice. Additionally, the Consultant shall
immediately notify the City of any cancellation of such insurance.

The following Indemnification Agreement shall be made a provision of the contract:
Consultant agrees to protect, defend, indemnify, save and hold harmless The City of Key
West, all Departments, Agencies, Boards and Commissions, its officers, agents, servants
and employees, including volunteers, from and against any and all claims, demands,
expense and liability arising out of injury or death to any person or the damage, loss of
destruction of any property which may occur or in any way grow out of any act or
omission of the Consultant, its agents, servants, and employees, or any and all costs,
expense and/or attorney fees incurred by the Consultant as a result of any claim,



demands, and/or causes of action except of those claims, demands, and/or causes of
action arising out of the negligence of The City of Key West, all Departments, Agencies,
Boards and Commissions, its officers, agents, servants and employees. The Consultant
agrees to investigate, handle, respond to, provide defense for and defend any such claims,
demand, or suit at its sole expense and agrees to bear all other costs and expenses related
thereto, even if it (claims, etc.) is groundless, false or fraudulent.

In addition, it is understood if at any time any of the policies required by City shall
become unsatisfactory to the City as to form or substance, or if a company issuing any
such policy shall become unsatisfactory to the City, the Consultant shall obtain an new
policy, submit the same to the City for approval and submit a certificate of insurance as
which may be required by the contract. It is understood that upon failure of the
Consultant to furnish, deliver and maintain such insurance as above provided, the
contract at the clection of the City may be declared suspended, discontinued or
terminated. Further, failure of the Consultant to take out and/or maintain any required
insurance shall not relieve the Consultant from any liability under the contract, nor shall
the insurance requirements be construed to conflict with the obligations of the Consultant
concerning indemnification.



Notice to Proposer: Use Black Ink or Type For Completing the Form.

PROPOSAL

To: The City of Key West
Address: 525 Angela Street, Key West, Florida 33040
Project Title: Climate Action Plan: Marketing and Advertising

RFP No.: 011-11

PROPOSER’S INFORMATION

Name:

Address:

Contact Name:

Email:

Telephone:

Fax:




PROPOSER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafter called the Proposer, declares that the only persons or parties
interested in this Proposal are those named herein, that this Proposal is, in all respects, fair and
without fraud, that it is made without collusion with any official of the Owner, and that the
Proposal is made without any connection or collusion with any person submiiting another
Proposal on this Contract.

The Proposer further declares that he/she has carefully examined the Contract Documents for the
construction of the project, that he/she has personally inspected the site, that he/she has. satisfied
himself/herself as to the quantities involved, including materials and equipment, and conditions
of work involved, including the fact that the description of the quantities of work and materials,
as included herein, is brief and is intended only to indicate the general nature of the work and to
identify the said quantities with the detailed requirements of the Contract Documents, and that
this Proposal is made according to the provisions and under the terms of the Contract
Documents, which Documents are hereby made a part of this Proposal.

The Proposer further agrees that he/she has exercised histher own judgment regarding the
interpretation of job conditions and has utilized all data, which he/she believes pertinent from the
Project Manager, Owner, and other sources in arriving at his/her conclusions.

CERTIFICATES OF INSURANCE

Proposer agrees to furnish the Owner, before commencing the work under this Contract, the
certificates of insurance as specified in these Documents.

START OF CONSTRUCTION AND CONTRACT COMPLETION TIME -

"The Proposer further agrees to begin work the date of the Notice to Proceed and complete the
work within one hundred eighty (180) days.

LIQUIDATED DAMAGES

In the event the Proposer is awarded the Contract and shall fail to complete the work within: the
time limit or extended time limit agreed upon as more particularly set forth in the Contract
Documents, liquidated damages shall be paid to the Owner at the rate of $10 per day for all work
awarded under this contract until the work has been satisfactorily completed as provided by the
Contract Documents. Sundays and legal holidays shall be included in determining days in
default.

ADDENDA

The Proposer hereby acknowledges that he has received Addenda No's. ., , . ,
, (Proposer shall insert No. of each Addendum received) and agrees that al! addenda issued



are hereby made part of the Contract Documents, and the Pfoposer further agrees that his
Proposal(s) includes all impacts resulting from said addenda.

" SALES AND USE TAXES

The Proposer agrees that all federal, state, and local sales and use taxes are included in the stated
proposal prices for the work.

PUBLIC ENTITY CRIMES

“A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a proposal on a contract to provide any
goods or services to a public entity, may not submit a proposal on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
proposals on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity and may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list.” :

- LUMP SUM BASE PROPOSAL

The Proposer agrees to accept as full payment for performance of the work as herein specified
and shown on the Drawings (if any), the lump sum as specified on the proposal form. The
Proposer agrees that the lump sum price represents a true measure of the design, labor, materials,
and equipment required to perform the work, including all allowances for overhead and profit for
each type and unit of work called for in these Contract Documents. The amounts shall be shown
in both words and figures. In case of a discrepancy, the amount shown in words shall govern.
The proposal will be awarded on total proposal amount. Final lump sum payments will be
adjusted based on actual units and unit prices.



SCOPE OF SERVICES

The City of Key West is enacting the goals and objectives outlined in the Climate Action Plan
(CAP) and the input of various Climate Action Team meetings that occurred in 2009/2010. The
City Commission has passed a number of resolutions in support of this program, specifically

Resolution 07-160: Kyoto Protocol: Directing a Sustainability Plan

Resolution 07-273: Undertake 5 Milestone Plan for Carbon Reduction

Resolution 08-067: Setting Goal for 15% less Greenhouse Gas Emissions

The scope of work under this RFP is to evaluate the goals and objectives of the CAP and to
develop a message and advertisement program that promotes change in support of the CAP.

This CAP plan may be found at hitp://www.keywesteity.com/egov/docs/1255030735_6378.pdf
and a portion of this plan that covers Marketing and Advertisement is a part of this RFP.

Response Evaluation:

Responses should provide a straightforward and concise presentation adequate to satisfy the
requirements of the RFP. Emphasis should be on completeness and clarity of contents. The
consultant’s past performance on similar projects, approach and understanding of the project, and
experience of key personnel, as these issue relate to the consultant or consultant team’s aptitude
in providing a design for a Marketing/Advertisement of the CAP will be the principal basis for
evaluation.

Response Selection:

All complete and responsive submittals will be evaluated by City Staff at a publicly noticed
meeting. The City of Key West reserves the right to ask questions, seek clarification of any or all
Proposers as part of its evaluation. Evaluation and ranking will be accomplished using the
Consultant Ranking Form. Only the three (3) highest rated Responses as determined by the
evaluation team will go forward to the City Commission in ranked order. Final award will be
made by the City Commission, based solely on that response which, in their opinion, is in the
best interest of the City of Key West, all factors considered, irrespective of the evaluation team
ranking.



Response Content:

The City requires the Proposer to submit a concise response clearly addressing all of the
requirements outlined in this REP. Responses must include, at a minimum, the following
sections in the order indicated.

1.
2

10.

Cover Letter — No more than two pages

Information Page — Include project name, name of firm (prime) submitting the response,
contact information for the person who will act as project manager and contact
information for the person who has authority to make representations for the firm,
including name, title, address, telephone and fax numbers and email addresses.
Organization Chart — Show prime consultant, suib-consultants, key personnel, areas of
responsibility and location of personnel.

Company Information — Background information about the company and each
subcontractor and the services each provides.

Methodology and Approach — Descriptions which enable the City to assess the proposer’s
capability to undertake this project in a structured and efficient manner.

Personnel — Resumes of the principals(s) assigned to the design and staff personnel,
and/or sub-consultants available to support the project.

Qualifications — Description of relevant experience for the prime contractor and each
subcontractor connected with providing the design for the project or similar work.
Experjence of team members working successfully together on other similar projects.
Representative Design Projects and Clieni References — Submit descriptions of similar
assignments which were conducted by the consultant, including other agency/client’s
contact name and telephone number.

References - The Consultant shall provide three references of Design/Advertising work or
similar work which have been completed within the last five (5) years.

Proposal Cost Breakdown: Cost breakdown shall show major components of the project
as indicated on the attached form.



Proposal Form

CLIMATE ACTION PLAN: MARKETING AND ADVERTISEMENT

Deliverable: Value ($):

1. Development of a Marketing Plan (2 hard copies/2CDs)
Plan shall include the results of public meetings, surveys
Development of a “message” and goals
Development of an outreach/education program
Design of brochures/print ads, flyers and postcards

2. Outreach Program (start/commencement)
a. Website development and launch:

Total Cost:



CITY OF KEY WEST

EVALUATION CRITERIA/ RANKING FORM

Project Name: Climate Action Plan: Marketing and Advertisement

Project Number: RFP 011-11

Firm

Date

POINTS POINTS
SELECTION CRITERIA ALLOWED | EARNED
Past Performance on Similar Projects 20
Cost 30
Methodology and Approach 40
Sub-Total Points 90
References 10
Total Points 100




SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with Proposal, Proposal or Contract No.
for
2. This swormn statement is submitted hy

{Name of entity submitting sworn staternent)

whose business address is

7 and (if applicable) its Federal
Employer Identification Number (FEIN) is ' (Ef the entity has no FEIN,
include the Social Security Number of the individual signing this sworn statement.)

3. My name is and my relationship to
' (Please print name of individual signing)

the entity named above is

4. T understand. that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly refafed to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any proposal or contract for goods or services to be provided to
any public entity or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, material misrepresentation.

5. I understand that "convicted" or "conviction” as defined in Paragraph 287.1 33(1)(b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication guilt, in any
federal or state trial court of record relating to charges brought by indictment information after July 1,
1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

6. I understand that an "affiliate” as defined in Paragraph 287.133(1)a), Florida Statutes, means
1. A predecessor or successor of a person convicted of a public entity crime: or
2. An entity under the control of any natural person who is active in thé management of t entity and

who bas been convicted of a. public entity crime. The term "affiliate" includes those officers,

- directors, executives, partners, shareholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm's length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been



convicted of a public entity crime in Florida during the preceding 36 months shall be considered
an affiliate.

I understand that a "person” as defined in Paragraph 287.133(1)(8), Florida Statutes, means any natural
person or entity organized under the taws of any state or of the United States with the legal power to enter
into a binding contract and which proposals or applies to proposal on contracts for the provision of goods
or services let by a public entity, or which otherwise transacts or applies to transact business with a public
entity. The term "person” includes those officers, directors, executives, partners, sharehelders, employees,
members, and agents who are active in management of an entity.

Based on information and belief, the statement, which I have marked below, is true in relation to the entity
submitting this sworn statement. (Please indicate which statement applies.) :

__ Neither the entity submitting this sworn statement, nor any officers, directors, executives, partmers,
shareholders, employees, membets, or agents who are active in management of the entity, nor any
affiliate of the entity have been charged with and convicted of a public entity crime subsequent to July

1, 1989,

___The entity submitting this sworn statement, Of on¢ or more of the officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the entity, or
an affiliate of the entity has been charged with no convicted of a public entity crime subsequent to
July 1, 1989, AND (Please indicate which additional statement applies.)

__There has been a proceeding concerning the conviction before a hearing of the State of Florida,
Division of Administrative Hearings. The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list. (Please attach a copy of the final order.)

___The person or affiliate was placed on the convicted vendor list. There has been a subsequent proceeding
before a hearing officer of the Sate of Florida, Division of Administrative Hearings. The final order
entered by the hearing officer determined that it was in the public interest to remove the person or
affiliate from the convicted vendor list. (Please attach a copy of the final order.)

___The person or affiliate has not been put on the convicted vendor list. (Please describe any action taken
by or pending with the Department of General Services.)

{Signature)

(Date)

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

who, after first being sworn by me, affixed his/her signature in the

(Name of individual signing)

space provided above on this day of ,2011.

My commission expires:

NOTARY PUBLIC



ANTI-KICKBACK AFFIDAVIT

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

STATE OF FLORIDA )
: 88
COUNTY OF MONROE )

1, the undersigned hereby duly sworn, depose and say that no portion of the sum herein proposal

will be paid to any employees of the City of Key West as a commission, kickback, reward or
gift, directly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subsctibed before me this

day of , 2011.

NOTARY PUBLIC, State of Florida at Large

My Commission Expires:



PART 2

CONTRACT FORMS



CONTRACT

This Contract, made and entered into this day of 2011, by and between the
City of Key West hereinafter called the "Owner", and hereinafter called the

"Contractor™;

WITNESSETH:

The Contractor, in consideration of the sum to be paid him by the Owner and of the
covenants and agreements herein contained, hereby agrees at his own proper cost and
expense to do all the work and furnish all the materials, tools, labor, and all appliances,
machinery, and appurtenances for the project Climate Action Plan: Marketing and
Advertisement, to the extent of the Proposal made by the Contractor, dated this ___ th day

of , all in full compliance with the Contract Documents referred to herein:

PROPOSAL REQUIREMENTS, CONTRACT FORMS, CONDITIONS OF THE CONTRACT,
TECHNICAL SPECIFICATIONS, AND DRAWINGS (if any), which consists of THE
CLIMATE ACTION PLAN are hereby referred to and by reference made a part of this Contract

as fully and completely as if the same were fully set forth herein and are mutually cooperative

therewith.

In consideration of the performance of the work as set forth in these Contract Documents, the
Owner agrees to pay to the Contractor the LUMP SUM PROPOSAL amount in the Proposal as
adjusted in accordance with the Contract Documents, or as otherwise herein provided, and to

make such payments in the manner and at the times provided in the Contract Documents.

The Contractor agrees to begin work within twenty (20) calendar days after the date of the
Notice to Proceed and to complete the construction of all items in the lump sum base bid, in all
respects, for this particular project, within one hundred eighty (180) calendar days after the date
of the Notice to Proceed.



Contractor agrees to construct a functionally complete project (or part thereof) in accordance with
the Contract Documents. Any work, materials, or equipment that may reasonably be inferred from
the Contract Documents, as being required to produce the intended result shall be supplied whether

or not specifically called for.

The Contractor agrees to remedy all defects appearing in the work or developing in the materials
furnished and the workmanship performed under this Contract during the two (2) year warranty
period beginning the date of final acceptance of the work by the Owner, and further agrees to

indemnify and hold harmless the Owner from any costs encountered in remedying such defects.

In the event that the Contractor shall fail to complete the work within the time limit or the
extended time limit agreed upon, as more particularly set forth in the Confract Documents,
liquidated damages shall be paid at the rate of $10 dollars per calendar day. Sundays and legal
holidays shall be included in determining days in default.

IN WITNESS WHEREOF, we, the parties hereto, each herewith subscribe the same, this

day of 2011.
Attest: By:
Cheryl Smith, City Clerk Jim Scholl, City Manager
Contractor: Witness:
By: Print Name:

Print Name:

Title:




PART 3

PROJECT DESCRIPTION



GENERAL DESCRIPTION OF THE PROJECT
~ (reference: Section 7.2 of the Climate Action Plan)
http://www.keywestcity.com/egov/docs/] 255030735 _6378.pdf

7.21

Marketing and Advertising

Tn order to be successful in reducing carbon emissions citizens have to make changes to lifestyle.
Tt is difficult to modify ones lifestyle for ones personal benefit, none-the-less when people are
asked to conserve desirable resources or spend money to make improvements. In order to
educate people about climate change, and remove barriers to change a significant effort must be
made in what is normally termed marketing and advertising. This plan is intended to be as
comprehensive as possible, including multiple areas impacting marketing communications, for
the purpose of meeting the goals set by the City Commission.

Marketing is the process of determining who the audience is, determining what the barriers to
change are, and what motivates them to take action and not take action. This is not as simple as
it seems since most people are not alike. Focus groups and surveys are typically used fo assess
the motivation in localized areas. The marketing assessment should uncover:

* Perceived benefits

« Why is it in the best interest of the target audience fo take action?

« How can the barriers be lowered and the benefits increased?

« What incentives can be offered to the target audience (o take action?

» Perceived barriers

« What is the target andience doing instead of the preferred action? And,

« What are the benefits they feel that they would be giving up?

An education plan, or more specifically a communications plan, must be developed that creates
an outreach strategy and design concept. The plan will determine target audiences; determine
which barriers need to be lowered; which target areas need incentives; and what the best way to
reach each target audience. The plan will include a media strategy that itemizes the best
combination of outreach strategies to engage the community. It will also recommend which
other groups in the city should be involved as partners to ensure a successful plan. The plan will
pull together all the elements of the Climate Action Plan to clarify and make consistent the
messages being expressed by the City to staff, citizens, decision-makers, customers and other
key audiences.

A Brand Promise is the guarantced deliverable that a brand or product provides to-a consumer
that matters to the consumer and differentiates the brand or product from its competitors. (For
example: FedEx = peace of mind; Southwest Airlines = low fares) GLEE Green Business
Certification = social conscience. Generally these are the characteristics by which products are
identified and differentiated. Product attributes usually comprise features, functions, benefits,
and uses. Our total program, we will call “Green Program” for ease of use in this the chapter,
will be analyzed to find a thread of benefits, functions, ¢tc. that connects all aspects of the
program. We will include in all communications our attributes and inspirational attributes that
will deliver the green program promise. _

Of critical importance in our marketing communications is the positioning of the “product”.



This is the way consumers, users, buyers and others view competitive brands or types of
products relative to other brands or products. Keeping all our citizens focused on the Key West
plan as opposed to the many other green programs that are available will better performance and
measurement for the CAP. The positioning of the Green Program will be determined. In order
to fully live the new Green Program, it is important that we present voice and personality that is
consistent with our attributes. This is how an organization expresses itself to give it character
and personality, specifically, voice and personality can include:

e  Words and language used

» Attitude and tone conveyed

» Ambiance and sound created
Tt’s an important emotional connection for both employees and “customers™ to hang on to,
differentiating the Green Program from other climate programs or city services, which may cause
confusion and subsequent inaction. It is also important that the program’s voice and personality
be repeated consistently through all communications. With repetition, it creates credibility and
trust. It also sets a mood and expectation for the “Green” experience.

A value proposition is directed at customers/users/citizens and is that which sets green living
apart, from the status que. It incorporates the unique, real and credible benefits our plan
provides. It should also be sharply defined. The Green Program probably has a number of value
propositions, each addressed to a specific target audience. The communications plan will create
our value proposition. Once a brand position is agreed upon, key marketing themes and tag lines
will be created and deliverables for the program will be agreed upon.
An interna! and external launch plan will be developed. It is important to have all of the City’s
staff on board with the green message. We will want to create passion among employees to act
in a Green manner and challenge others to do so. We will ensure consistency of messages both
in the media and from staff. Elements of the internal plan include:

« Communication and understanding; '

= Top down support and modeling;

* Peer-to-peer support and modeling; and

* Reward system.

The external launch plan will include an awareness study to provide a baseline to measure
achievement of awareness goals. Then a publicity/public relations plan will be developed, a
kick-off event held to implement the new outreach strategy and then monitoring and evaluation
of the strategy will occur. It is best to evaluate the process along the way to guide and shape the
program. In order to be able to best evaluate the success of the program, it is important to set
indicators and baselines during the planning stage so that new data can be compared to the
baseline data.

The external launch plan will include the following education and outreach strategies:
* Designing websites, distributing electronic newsletters, email messages;
« Creating brochures, print ads, flyers, and postcards for direct mailings, writing
newspaper articles;
« Holding/partnering/obtaining space in workshops, festivals or fairs; and
* Designing curriculum or lesson plans for grades K-12.



Components of the publicity/PR plan are divided into the following five areas:
* On-going media relations/publishing efforts;
« Presence/participation in key events;
« Charitable outreach;
« Leveraging partnerships; and
+ Administration.






