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October 16, 2012 
 
Ms. Karen Olson 
Project Manager 
City of Key West 
 
Subject: Contract Time Extension 
  Glynn Archer Drive / 14

th
 Street Roadway Reconstruction 

  City of Key West Project Number EN-1004 

 
Karen: 
 
As you are aware Douglas N. Higgins Inc. has encountered a problems with the 12” water main from STA 
11+50 to 20+50 (approx. 900’) that has a minimum amount of cover and needs to be relocated. We also 
encountered a large concrete slab (24’x50’@ STA 7-80) in the middle of the roadway which bridges an 
underground creek requiring the plans to be re-designed. The water main issue started 8-8-12 and we 
have been unable to work in this area because the main is located in the base & sub base of the 
roadway. The water main would have been uncovered to rework the road base and would be dangerous 
for our workers and risk damage to the main if not relocated. The FKAA has just started re-locating the 
main 10-9-12 and is not expected to finish the complete project within 30 days. The road design took 
approx. 3 weeks in the month of September and we were unable to work in that area during that time. 
 
Not being able to work in this area of the project has had a great impact on our construction schedule and 
has delayed this project. We are requesting a 60 day time extension to Substantial Completion with 
additional 30 day extension to Final Completion of the Project. 
 
Thank you for your attention on this matter. 
 
 
 
Sincerely: 
Douglas N. Higgins, Inc. 
 

Paul R Waters 
 
Paul R. Waters 
Regional Manager  
 
 
 
 


