FY13 Work Plan

January 2013 Take the Pledge (commit to making a difference)
Preserve Island Life:
e Launch Preserve Island Life (1% week Jan)
e Launch Take the Pledge part of Preserve Island Life
e Release first eNewsletter
Utilities Tracking Project
e Work with intern on database
e Start contract with UtilityTrac
e Complete paperwork for Indigenous Park Well and Cistern
e Begin Indigenous Park Cistern and Well
Solid Waste (Every month: Partner with Monroe County on shared RFP team; Assist as needed)
Work on LDR’s based on Comp Plan amendments
Work with County to choose PACE/Green Business Certification 3" Party
Finalize 12 Step Education Calendar of Events with partners
Start beta testing Green Business Certification program with businesses (for June Green Business Month)
Secure funding and training date for Energy Auditor class
Start attending Department head meetings (Every month)

February 2013 Water Quality (sewers, stormwater, sun lotion)
Stormwater Plan Update?

Workshop for Water Quality?

Sunscreen Resolution?

Start planning Sustainability Academy

Launch City Green Teams with purpose of achieving Green City certification
Work on LDR’s based on Comp Plan amendments

March 2013 Transportation (walking, biking, fuels)
Bicycle Master Plan

Complete Streets Policy

Walkable Duval Plan

St Pattys Take The Bus Free Day

Biodiesel Rally?

Biking Walking “Safe Streets” workshop?

Local grease push?

Announce Sustainability Academy?

April 2013 Water Conservation (efficiency, collecting, graywater)
National Day of Climate Action?

Water Conservation Plan Workshop with FKAA

Water Conservation LDR’s passed

Water Conservation Education Event?

Cistern Tour?

Florida Keys Day in Tallahassee (April 23")

Announce Bike to work/school day contest

May 2013 Youth Leadership (for kids and parents)
National Bike To Work Day
Keys Energy Tree Giveaway




SAB Votes: Kids present at City Commission
Tour of Alternative Energy Center

June 2013 Green Business (green business certifications)
Announce GBP Guinea Pigs

CISCO/GFS/_ Green Products promo?

National Dump the Pump Day

July 2013 Buildings (new, renovations, minor upgrades)
USGBC event?
Auqgust 2013 Healthy Living (food, cleaning, air quality)

Food classes
Garden classes
Seed Swap day
Cleaning products?



