RESOLUTION NO. 11-058

A RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY (CRA), AUTHORIZING AN EXPENDITURE OF
TAX INCREMENT FINANCING FUNDS; PROVIDING
CONDITIONS; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, pursuant to Florida Statute section 163.387, the CRA
is authorized to use funds held in the Bahama Village tax increment
financing {“TIF”) account; and
WHEREAS, the CRA has reviewed/heard presentations by two

applicants, which were submitted timely and consistent with the

Community Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CAROLINE STREET CORRIDOR

AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS:

Section 1: That an expenditure of TIF funds for FY 10-11
is authorized as follows:
*Caroline Street/Trumbo Road Enhancements $325,000.00
*Key West Bight Amortization of
Marina Revenue Bonds -

Key West Bight District $500,000.00

TOTAL $825,000. 00




Section 2: That City staff and the recipients shall work
collaboratively on a schedule for the release of funds from the
City. The City Manager shall implement policies and procedures to
ensure the protection and most effective use of the allocated
funds, including an agreement from the recipient for the audit of
its books and records, personal guarantees, and the
disqualification of the recipient from future funding for any
misallocated funds.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Agency.

Passed and adopted by the Caroline Street Corridor and Bahama
Village Community Redevelopment Agency at a meeting held this

15 day of February , 2011.

Authenticated by the presiding officer and Clerk of the Agency

o1 February 23 , 2011.

Filed with the Clerk February 23 , 2011,

(L

CRALIG CATES,! CHATIRMAN

CHERYL SMITH() CITY CLER




EXECUTIVE SUMMARY

TO: Jim Scholl, City Manager

FROM: Mark Finigan, Assistant City Managér // 4, '

DATE: January 31, 2011

SUBJECT: Fiscal Year 2010 - 2011 TIF Appropriations
Caroline Street Corridor Subarea

A Resolution approving Fiscal Year 2010 - 2011 TIF Appropriations for the Caroline
Street Corridor Subarea.

At an earlier meeting the City Commission/ Community Redevelopment Agency heard
presentations from two (2) applicapts requesting TIF funding in which applications were
both timely and consistent with the stated “Caroline Street Carridor Redevelopment
Objectives and Strategies For Addressing Objectives”, as defined in the Amended and
Restated Community Redevelopment Plan, approved by the City Commission /
Redevelopment Agency in January of 2010. Both applications were submitted by the
City of Key West,

A summary of the two applications along with the respective applications are made a
part of the Legistar file.

s Caroline Street / Trumbo Road Enhancements $325,000 Requested
s« Key West Bight Debt Service $500,000 Requested

Financial Impact;

An amount of $818,802 is available for appropriation for the Fiscal Year 2010-11 period
(see attached calculation of available Caroline Street Corridor TIF funds).

There are several appropriation options available o the City Commission /
Redevelopment Agency, as provided for in the Amended and Restated Community
Redevelopment Plan.

» The City Commission / Redevelopment Agency could appropriate the entire FY
2010-11 available amounts to qualifying applicants in the amounts requested.
Please note there is a smali shortfall of $6,198 ($825,000 requested - $818,802
available) and one of the applications would need {o be reduced by the indicated
amount.



» The City Commission / Redevelopment Agency may appropriate a portion of the
available amount and reserve the unappropriated amount to a future funding
cycle.

s The City Commission / Redevelopment Agency can reserve the entire available
amount to a future funding cycie,

it should be noted there are statutory limits on how long TiF amounts available in a
given year can remain unencumbered (appropriated for a specific qualifying purpose}.

Recommendation:

Approve Fiscal Year 2010 - 2011 TiF Appropriatiens for the Caroline Street Corridor
Subarea as follows:

e Caroline Street / Trumbe Road Enhancements 3325000
s Key West Bight Debt Service $493,802

Backoround:

The Redevelopment Agency is charged with focusing on two (2} distinct subareas; (a)
the Bahama Village subarea and (b) the Caroline Street Corridor subarea (collectively,
the *Redevelopment Area”). These subareas were identified and community
redevelopment activities have béen progressing since the mid-1990s. In January 2010
the Community Redevelopment Plan was updated to ensure statutory compliance and
culminated in the Amended and Restated Community Redevelopment Plan.

It is important to note the Amended and Restated Community Redevelopment Plan
teflected a confirmation and ratification by the City and the Agency that all prior
determinations associated with blighted area conditions still existed in both subareas.

The Amended and Restated Community Redevelopment Plan idenfifies over-arching
primary objectives for redevelopment for each subarea, then begins fo provide
strategies to address the objectives in order to mitigate or correct the blighted area
factors identified by the CRA and City and concludes with a demonstration of how this
Community Redevelopment Plan confarms to the Comprehensive Plan. To follow are
the stated objectives and strategies for the Caroline Sireet Corridor subarea.

(A) Primary Objective 1:  Recognition of Unique Community
Characteristics. Maintain support and improve the unigue and dynamic
character of the Caroline Street Corridor subarea by recognizing the historical,
architectural, and cultura! character of the community fabric, the neighborhoods
and businesses which comprise the subarea, the importance of the existing and



histeric seaport area along the Key West Bight (including the ferry terminal) and
the evolving Caroline Strest commercial corridor, and the pedestrian-oriented
connettions which link the subarea to the larger environment of the City. The
following are a series of non-exclusive strategies to achieve the objective:

(1)  Continue to support the revitalization of the Key West Bight,
including improvement and expansion of the continuocus harborwalk and related
public reatm along the waterfront and support water-dependent and water-refated
uses, including ferry operations.

(2) Improve the physical design and operation of rcads and
walkways connecting to the Key West Bight area, with a particular focus on the
terminiis of Williams Street, Margaret Street.

{3) Recognize the growing importarice of Caroline Street as
both a neighborhood-setving and tourist-serving commercial area with distinct
characteristics which support residential and mixed use redevelopment
throughout the entire subarea, including quieter residential districts.

(4) Ensure that redevelopment respects and incorporates the
historic pattern of land uses and scale while improving vehicular and pedestrian
connectivity, improving infrastructure, facilitating public access (visual and
physical) and responding to community concerns,

(5) Support multtmodal transportation options, including the
ferry terminal and other water-baseéd transportation options.

(B) Primary Objective 2: Innovative Use of Transportation, Pedestrian
and Open View Corridors. Preserve, emphasize and expand public waterfront
access and connectivily, advance open view corridors to the water, and
encourage pedestrian opportunities to access andfor walk along the waterfroni.
The following are a series of non-exclusive strategies to achieve the objective:

{1)  Encourage bicycle and pedestrian access to and through the
Caroline Street Corridor subarea using attractive and positive landscape
architecture, including landscaping, sidewalks, and way-finding techniques.

(2) Support initiatives to identify the subarea and important
corridors within the subarea with signage, characteristic design approaches, and
other techniques to indicate amival into the subarea and suppor a sense of
place.

(3) Develop and invest in transportation, power, utility,
pedestrian and communications infrastructure corridors within the Community
Redevelopment Area.

{4) Recognize the importance of the Key West Bight area as
well as the Caroline Street corridor in shaping redevelopment efforts.

{C) Primary Objective 3: Advance Housing Stocks.Reinvest in, re-
furbish or replace housing stocks; address and encourage incorporation of
affordable and work-force housing intc the fabric of the Community
Redevelopment Area; preserve and empower homeownership and long-term
rentals for City residents. The following are a series of non-exclusive straiegies
to achieve the objective:



(1)  Encourage reinvestment in new, and redevelopment of
existing, affordabie and work-force housing units. Provided, however, that such
activities should be mindful not to unduly displace residents or alter
neighborhoods.

(2) Identify andfor create a varjety of appropriate programs to
assist in the development, renovation and redevelopment of housing stock.

(3) Ensure that the historic and cultural values of new and
existing structures are supported and maintained through application of existing
HARC guidelines and through foan and funding programs.

(4) Encourage redevelopment within the Caroline Sfreet
Corridor subarea in a manner that avoids a net reduction of affordable or work-
force housing below what is existifig within the Caroline Street Corridor prior to
redsvelopment.

(D) Primary Objective 4. Improve Infrastruciure. Consider
existing infrastructure and or infrastructire néeds in a manner that addresses the
consequences of blighted area conditions. The following are a series of riati-
exclusive strategies to achieve this.

(1) Support correction of flooding and improvement of stormwater
management throughout the subarea.

(2) Support repair and replacement of sidewalks, and construction of
new sidewalks, as well as bicycle lanes, throughout the subarea.

(Ey  Primary Objective 5: Stimulate Public and Private Participation.
Stimulate real and substantial public/private interest and participation in the
redevelopment of the Community Redeveloprient Area as a vibrant community.
The following are a series of non-exclusive strategies to achieve the objecfive:

{1}  Identify incentive programs, grants and funding options,
applicable to CRA objectives.

{2)  Consider public/private partnerships on a case by case basis
when such partnerships further redevelopment objectives.

(F)  Primary Objective 6: Address Parking and Traffic Congestion.
Employ innovative transportation strategies to address traffic circulation, reduce
congestion, protect pedestrians and provide for diverse and creative parking
solutions, intermodal transportation and pedestrian opportunities to within and
throughout the Community Redevelopment Area; enhance connection with other
areas of the City; and, improve emergency evacuation. The following are a
series of non-exclusive strategies to achieve the objective:

(1) Continue fo encourage the development and maintenance of
joint use parking areas to support development and redevelopment as well as
parking priority programs.

(2)  Support parking programs to address peak period usage of
area while supporting community character.




(G) Primary Objective 7: Innovative Development and Use of Open
Space. Encourage the provision, maintenance and policing of the public realm,
including open public space improvements, in a manner that enhances the
Community Redevelopment Area as a vibrant community. The following are a
series of non-exclusive strategies to achieve the objective:

{1)  Support development and redevelopment which énhances
the public reaim through physical connectivity and open space improvements.

(2) Support the advancement of the arts, street arf, and
encourage the design and use of the public realm in a manner that nurtures and
embraces the aris.

(H) Primary Objective 8 Promote Sustainable Community
Redevelopment. Identify, seek and promote a workable means to fund, finance
and deliver infrastructure improvements and program expendifures needed to
promote sustainable redevelopment within the Community Redevelopment Area.
The following are a series of non-exclusive strategies to achieve the objective:

(1) Promote an open dialogue with residents, landowners,
business interests and other stakeholders.

(2) Employ a fransparent annual process to estimate, ailocate,
and manage available funds to achieve the community redevelopment activities
envisioned by this plan.

{3) Employ a transparent annual process that evaluates the
success and effectiveness of prior years' allocations of funds for community
redevelopment,

®H Primary Objective 9: Support Commiunity Redevelopment.
Ensure that revitalization, redevelopment and new projects within the Community
Redevelopment Area comply with planning review, the Historical Architecture
Review Commission ("HARC"), the Tree Commission and any other applicable
local, state or federal regulatory provisions. The following is an initial non-
exclusive stratégy to achieve the objective:
{1}  Ensure that projects or programs proposed for funding
undergo pre-application review by City staff to identify regulatory procedures,
issues and concerns.

(J)  Primary Objective 10: Emphasize a Safe and Clean Environment.
Ensure that the Community Redevelopment Area is safe and clean over a period
of time; identify and implement extraordinary maintenance and community policy
innovation activities. The following are a series of non-exclusive strategies to
achieve the objective:

(1) The Community Redevelopment Act encourages
“community policing innovations.” This concept is defined as policing techniques
or strategies designed to reduce crime by reducing opporiunities for, and
increasing the perceived risks of engaging in, criminal activity through visible
presence of law enforcement in the community, including, but not limited to,
community mobilization, neighborhood block watch, citizen patrol, foot patrol,




storefront police stations or intensified motorized patrol. The intent of these
programs will be to improve the actual and perceived security, building safety
and appearance of the Community Redevelopment Area. The following
principles, based upon the experience within the City and of other communities,
shall be established to guide these programs, they include: addressing
socioeconormic or environmental/urban design problems which cause, encourage
or facilitate criminal activity; involve local citizens in the campaign against crime;
make the lacal law enforcement or security force approachable and trusted in
order to foster an image of the community as a safe place fo live, work and do
business. To realize the full intent of the community policing, the following
initiatives may be underfakens

(a) Law enforcement officers and security personnel will
be able fo circuiate throughout the Community Redevelopmént Area on
4 regular basis to meet visitors, residents and business owners, listen to
their security concerns and ask for thejr ideas to solve crime probiems.
Whenever possible, officers will attend community meetings and special
events.

(b) Periodically analyze the crime “blotter” to assess the
numbers and types of law enforcement responses within the
Community Redevelopment Area. This analysis ¢an be used to identify
problems and trends.

(c) Create a special patrol or *beat” for the Community
Redevelopment Area to provide a stronger law enforcement presence,
additional door checks, bicycle patrols and like alternatives.

(d) Develop innovative techniques to address special
needs of visitors.

(e) Implement crime prevention through
environmental/urban design standards to correct any security problems
related to site improvements such as site design, lighting and
landscaping. These standards may be integrated into information
posted on the City's website or printed materials distributed throughout

“the Community Redéevelopment Area.

(f) The CRA and City may identify, execute, and
coordinate special maintenance standards and programs for public
facilities or areas such as streelscape, landscape and other
embellishments within the public right-of-ways, roadways, open space
areas and active and passive recreation areas.

Anticipating the guestion, “can TIF funds be used for the purpose of servicing prior
issued debt”, to follow is an excerpt from the Amended and Restated Community
Redeve.lopmeni' Plan:

(H) This Community Redevelopment Plan focuses only on tax
increment revenues, but does not preclude the innovative use of other significant
revenues and structural opportunities that can be leveraged, combined and



deployed in concert with tax increment revenues and the leveraging affects they
generate. A variety of local, state and federal programs might be connected fo
the tax increment revenues in a manner which leverages the tax increment
revenues or obtains other dollars for redevelopment within the Community
Redevelopment Area. Tax increment revenues may be expended for community
redevelopment. used independently to service debi, used for community
redevelopment, or they may be paired with a deliberately constructed non-ad
valorem assessment or_municipal taxing unit_program that leverages the
expected flow of tax increment revenues; and, can even be used to leverage,

offset, or buy down special assessments used to finance capital improvements.
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Caroline Street / Trumbo Road
Enhancements

Original Application
Request for Additional Information

Amendment to Application




Community Redevelopment Area
Application for Tax Increment Appropriation
2011 Allocation

Applications for funding are accepted between Tuesday, July 6, 2010 and Friday, October
1, 2010. By law funding for the Community Redevelopment Agency occurs after January
1. The attached Community Redevelopment Agency Use of Tax Increment Funding
Guidelines includes additional information to assist in the application process.

A CRA. LOCATION: Which Community Redevelopment Area (CRA) subama is the
project located within? Check one: [~ Bahama Village Subarea
[X Caroline Street Corridor Subarea

B, PROJECT NAME: Caroline Street/Trumbo Road Enhancements

. PROJECT LOCATION/ ADDRESS: %;;frgling S'treet ?etween Grinn-eil Street and [_—Z]iz_abet_hi %tr?et

and Trumbo Road

D. APPLICANT (PLEASE EXECUTEAETACHEDAUTHORIZ{TIOVFGRMS)

Entity TCitg of Key West

_Authorized Representative lD_"“ Brads?aaw

Role or Capacity of Authorized Representative  [City Senior Project Manager
Address 13140 Flagler Ave, Key West, FL 33040
i

Telephone Number 53%—86%? 2

Cellular Number {w

E-Mail Address l dbrag_sha@kémégtcigg.cm.

Page 1
Fuly 2010

Community Redevelopment Area
Application for Tax Increment Financing




E.  PROJECT INFORMATION
What type of project is proposed: Check one: X Construction/Restoration I Program

Provide a brief description of the project:

]This project will provided desian and construction doguments for Caroline Street and Trumbo Read

gimnrovements inctuding roadway, sidewalks, stormwater, landscaping and Hohting. Full project

} ldesgrigtion attached

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

B map(s)

™ deeds(s)

[~ boundary survey

™ Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address
of the program facility location, if applicable. Please attach authorization from the
property owner for the proposed program facility location.

™ Facility location anthorization
F. OWNERSHIP AND LEGAL STRUCTURE

Provide the [ull name(s) of the person{s) or entity(s) expected to own (or operate if a
program) the project and fully describe their legal structure {ie. principals, ownership
interests, relationship to parent organization, subsidiaries, etc.). Include a complete list of
officers, directors and board members (as applicable)} associated with entity who requested
the appropriation. Attach additional information if necessary.

fCigg of Key West
i

|
|

Is the facility or program open to the public regardiess of the individual's race, color, sex,
gender identity or expression, religion, disability, national origin. ancesiry, sexual
orientation, marital stamus, parental status, or source of income and ts there a charge
associated with public use or entry to the facility or program? Please describe if
necessary or explain if facility or programs have limitations to access. Attach additional
information if necessary.

f‘z‘he facifity & open to the oubillc with no lritations
§ . .

[
E

Community Redevelopment Area
Application for Tax Increment Financing

Page 2
Fuly 2010




G. PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planner is required
prior to application submittal. Please provide the following pre-application meeling

dates: [972212010 ~Planning Department
19/30/2010  Historic Preservation Planrer

H. PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding

in 2011 relative to their project request.

i Is funding requested for multiple phases {over more than one funding cycle?)
7 yes X no
2 Project Cost for 2011 (3‘_2_5%
Total Project Cost l (if multiphase, for all years)
3. Amount of TIF Funding Requesteci for 2011 [325000

Total Amount of TIF Funding Requested }
(if multiphase, for all years)

4. Total Amount of matching funds provided for 2011 ]Q

Total Amount of matching funds provided t
(if multiphase, for all years) '
Describe the source and-amount of maiching funds;

5. Attach a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

& Detailed budget attached
| PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,
including multiyear phasing if relevant.
< Schedule attached

5 GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Flonida Stamtes of the
Community Redevelopment Act, it is important to encourage the concept of going green
within the comtext of implementation of a community redevelopment. Geing green in
this instance means conscious attempis 10 reduce overall negative environmental impacts
by individuals, businesses and government. Community redevelopment activities
including the appropriation and use of tax increment when reasonably feasible should

% ¥ 3‘1}‘5‘5 ¥: ,-%;:‘\
Community Redevelopment Area é;ﬁ P o,
Aanplication for Tax Increment Financing -

ILLY . [
¥ Ex FT T L

fg’ﬂﬁ {')

Page 3
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consider & focus on comserving the earth's resources, energy efficient activities,
production of consumption of energy, use of sustainable materials, elimination of waste,
compliance with environmental regulations and the use of environmentally friendly
products, equipment and services. In this context green services are earth friendly,
ethicatly produced and made energy efficient and employ the use recyclable matenals.
Please indicate how this application will promote green services. Projects with green
features will be given priority for funding.

[ Green Features response attached
K. CERTIFICATION

By making this application, Applicant certifies that he or she has read Section 163.340(9),
Florida Statutes (the definition of “community redevelopment”) and the City's Community
Redevelopment Plan (including any amendment or restatement thereof, and understands that any
funding pursuant to application must be consistent with the City's community redevelopment
policy objectives and City of Key West guidelines and procedures.)

The undersigned has read this form, authorized its preparation and, under penalty of perjury,
hereby certifies that, to the best of his or her knowledge and belief that the information provided
is true, accurate and complete. Applicant vnderstands that any appropriation is subject to
available funds and if requested agrees to provide any and all additional information in a timely
fashion as requested by the CRA or City. :

Chapter 837.06 Florida Statues - False Official Statements - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeanor of the second degree punishable as provided for in
S, 775.082 or 8. 775.083.

Applicant’s Signature: %K&&z@ Date: 2 Spor So/0
Subscnbed and sworn to (or affirmed) before me on Cl}/ R / } {date) by

Sien Skt

Please Print Name of Affiant

He/She is personally knewn (0 e or has presented as identification.

Notary's Si d Seal
otary's Signa ea Q’+
s/
/K Ly 104:* — iL«‘ C"” it 1 €. Name of Acknowledger printed or stamped

o w‘% , Pﬁ y . Title or Rank
i Expmmavcﬁzﬁ iz . )
Bovee oo Sy P e 52850 £ Communission Number, if any

K “Community Redevelopment Arez Plansi\Applicaron Materiais@CRA - TIF Application 852710 doe

Community Redevelopment Area c:.;‘s LA/ ‘sﬁv@ Page 4
Apptication for Tax Increment Financing k\mi July 2010
FE A



Authorization Form

Please complete this form if someone other than the owner is representing the property owner

in this matter.
I i}im Scholl, City Manager for the Ciiy of K Wgst authorize

Please Print Name(s) of Owner(s)

|Doug Bradshaw
Pleasa Print Name of Representative

to be the representative for this application and act on my/ our behalf before the City.

-

Signa’cu@ of Owner = Signature of Joint/Co-owner if applicable

ayal op

Subscribed and swomn to (or affirmed) before me on 9 !} 59 Ej L2 (date} by
\3 \'M % (“/@_o}/{.

Please Print Name of Affiant

Ji; She is personally known to me or has
presented as identificabion.

Name of Acknowledger printed or stamped

Title or Rank

Commission Number (if any)

KSSCommunity Redeveiopment Area Plang \N\Apphcation Materiais\ \Anthorization Form-cra.doc
Page 1of



Verification Form

This form should be completed by the applicant. Where appropriate, please indicate whether
applicant is the owner or a legal representative. If a legal representative, please have the
owner{s) complete the following page, "Authorization Form."

1, jCitvof Key West , being duly sworn, depose and say
Narne(s} of Applicant(s)
that [ am {check one) the X Owner ™ Owner's Legal Representative

for the property identified as the subject matter of this application:

,Camﬁ ng Street Corridor and Trumbe Road
Street Address and Commonly Used Name (if any)

All of the answers to the above questions, drawings, plans and any other attached data which
make up this application, are true and correct to the best of my knowledge and belief and that if
not true or correct, are grourwds for revocation of any action reliant on said information.

% v S0.00
Signatu

of Owner/Legal Representative Signature of Joint/Co-owner

Subscribed and sworn to (or affirmed) before me on é\l ! %a}\g VO (date) by

—S:M %z/g\,o L (nam@he is persg_na_&w to me or has
presented as . identification.
e
% g@
Notary's Sig?»\ée %
K\ e O£ i \L\%C \ t,)r N Name of Acknowledger typed, prinied or stamped

Title or Rank Comunission Number {(if any)

iR, KIMBERLY G PITA
Si BE 57 Punhes March 28, 2013

e G ot T ; TH ¥
4e£-§,',§i§‘3“ it Thess Trory Foirs Fnueaness 600-285- 7518

KAN\Community Redevelopment Area Plans\\Applecation Materials"\\Verification Form-cra.doc
Page 1of 1



Caroline Street Corridor Community Redevelopment Application for Tax Increment
Funding for Roadway Redesign of Caroline Street and Trumbo Road

INTRODUCTION

Caroline Street and the area businesses conwibuted significantly to the City of Kev West
throughout the early to mid 1900°s. This area was a bustling sea port and an economic engine
for the city. During the last 30 vears of the 20" century the area became run-down and Caroline
Street and Trumbo Road have seen little infrastructure maintenance since. The road, sidewalks,
stormwater, landscaping, and lighting are generally deteriorated and in need of rehabilitation or
re-construction.

Community redevelopment investment in area businesses can be further sustained by providing a
safe, clean, attractive and inviting corridor on Caroline Sireet and Trumbo Road. The historic
nature of the area can be enhanced by making the area more walkable, calming traffic, improving
road drainage, enhancing connectivity and parking throughout the area, and landscaping. A solid
foundation is necessary to support the vision for the economic future of the area.

Caroline Street has a mix of residences and businesses; the businesses being in the area of lower
elevation and greater flooding during storms and standing water after rains. Business operations
and building structures are negatively impacted by vehicles splashing water on buildings and
pedestrians. The road is in substandard condition due to a combination of inadequate
maintenance and high groundwater which can completely infiltrate the entire base material at
high tides. The deterioration and standing water make traveling by bicycle hazardous at best.

Trumbo Road has the opportunity for dramatic change. It begins at the entrance to the United
States Coast Guard Station, and although it is used for residents to access businesses on Caroline
Street and downtown, there is no sidewalk available. On either side of the paved road is an
unkempt green space often used for dumping trash and waste concrete. Pedestrians walking
from the School Board facility to Caroline for lunch have to travel in the street and often around
standing water.

This project seeks to address many concepts listed in the Community Redevelopment Plan:

s Improve Infrastructure
s Recognition of Unique Community Characteristics
» Stimulate Public and Private Participation
s Address Parking and Traffic Congesticn VAN
. PRSI
= Immovative Development and Use of Open Space f’@’i j o
+ Promote Sustainable Community Redevelopment {g : . ;5-;-‘“ B
s  Support Community Redevelopment { G o
» Emphasize a Safe and Clean Environment N ; 7
& o
; HOE s
VISION

A Caroline Street and Trumbo Road area which is a sustamable bustiing business community,
attractive and inviting, with the social fabric of the neighborhood enhanced. The roads will have
'a landscape design that enhances the resident’s experience, has new sireetscape, has welil



functioning stormwater systems and underground utilities where feasible, a safe, calm road
system and adjacent properties that are usable at extreme tides and in heavy rains, and are well
mitigated for tropical storm events and sea level rise so the community can continue to withstand
the test of time.

PROJECT GOAL

Create a full infrastructure and streetscape design for Caroline Street and Trumbo Road, and
their transition to the side streets adjacent, which provides for improved visitor experience and
residential lifestyle. The design will establish a long-term design plan that considers the historic
nature of the area, including re-use of existing historic resources, but, plans for severe storms,
increasing sea level and future reduction of aquifer water sources.

The design will include recommendations for stormwater reuse and reclaimed water piping, as
well as recommendations for the future elevation or flood proofing of each building adjacent fo
the road in an effort to enhance sustainability as recommended in the City Comprehensive Plan,
Community Redevelopment Plan, LMS Plan and sustainability plans. The project will dovetail
with the Key West Bight Master Plan that is currently being performed.

Trumbo Road will be re-designed to achieve connectivity between the US Coast Guard (USCG)
Station and the Ferry Terminal. The plan will provide for a proposed stormwater system and
recommended erosion control plan for the coastal elements alongside the road. It is expected that
the design, when implemented, will improve the economic vitality of the area, attract other
investment to the area and provide beautification of commercial corridor.

GREEN ELEMENTS

This project will include a variety of “green”, or sustainable, elements. Materials that will be
incorporated into the design will include recycled historic bricks and curbs; native landscaping;
energy efficient lighting; recycle containers; and state of the art stormwater products. The design
will make recommendations concerning reuse water, cisterns to use stormwater for irrigation and
will allow for improved open spaces and water efficient landscaping. The addition of shade and
appropriate street furniture will improve walkability and improve the Key West Transit
experience.

The project has a key element to increase resiliency to storm surges and sea ievel rise. The
design manual will have recommendations for flood mitigation for adjacent properties which will
help businesses and residents become more resilient, helping businesses to open immediately
after a storm with less damage.

PROJECT SCOPE

¢ A full survey of the right of way, including locations of all properties, utilities, pavement
and sidewalks. landscape, and elevations of adiacent vards and building finished floor
elevations.

s Geotechnical testing

* Streetscape design (landscape design, architectural elements, lighting design, street
furniture, etc.) plans

+ Storm water design plans including modeling




.« & & @

Roadway design plans

Sidewalk design plans

Project specification and bidding marnual

A report recommending future phasing of work to implement the plan
Recommendations for coastal erosion control plan along Trumbo Road
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Trumbo Road Looking South ' Trumbo Road Looking North

Note the impressive features aon the right photograph in stark comparison to the lack of pedestrian
amenities on the left. Also note the US Coast Guard families having to walk in the street with children to
g0 to the neighborhood pool.

This is the view lcoking west from Trumbo Road. The area and view is seldom enjoyed by vasidents orf
visitors, but could offer 3 wonderful sunset walk for neighborhood residents and tourists, Construction

grant program.

e



On Trumbo Road, between the road and Key West Bight is a shoreline with various methods used to
inhibit continued eroson of the shoreline. Methods include concrete telephone poles, jersey
barricades, riprap, recently placed waste concrete, among others. In some cases the shoreline appears
to be stable, and in others eroding from stormwater runoff and wave action. In this area, a seprerate
coastal erosion contol plan for the length of the road should be initiated to ensure any infand
infrastructure improvements are not negetively impacted by erosion or wave acton.




Caroline Strest

Caroli'ne Street 600 Block Ca féfine Street 700 Block

Mote the stark contrast between the lined 600 block and 700 block of Caroline Street.




Caroline Street 900 Block — view from Grinnell
Street '

Caroline Street 800-900 Block

My




Caroline Street has a pavement system that has passed its useful life in most locations. This is due to
fack of routine maintenance and high ground water levels that penetrate the full road base. The road
does not have the required crown and grade to allow standing water to drain to inlets. The following
photos are indicative of the need for a road reconstruction project. Such a project can be performed at
one time or in phases annually. Trumbo Road and Caraline Street have problems such as standing

water, base failure, and alligator cracking

=
S

Alftgator trench and block cracking




Pavement depression causing Sﬁa'n-ding water | S’!ippage cracking
and water damage to the adjacent building

This depression holds watet so often that
patited plants are used to shield shoppers from
getting splashed when visiting the adjacent
retail store.




Request for Additional Information



WEST

LT 330411509 (308 8060706

October 13,2010 VIA ELECTRONIC MAIL

Doug Bradshaw

City of Key West

3140 Flagler Avenue
Key West, Florida 33040

RE:  Application for Tax Increment Appropriation
Caroline Street/Irumbo Road Enhancements
Request for Additional Information and Clarification

Dear Mr. Bradshaw:

The City is in receipt of your timely submitted appliéaﬁon for the Caroline Street/Trumbo Road
Enhancements project. Staff has conducted a preliminary review of the application and is requesting the

s A revised schedule which incorporates the city’s request for qualifications and bidding process.
This additional information is requested by October 25, 2010.

Your project presentation is tentatively scheduled before the Community Redevelopment Agency on
December 7, 2010. The CRA meets after the City Commission meeting; that meeting convenes at 6:00 p.mu
Please be prepared to describe the key aspects of your project in 10 minutes or less and to answer questions
that may be posed by the board. In addition, staff or board members may have additional information or
clarification requests during the review period. '

Please do not hesitate to call me with any questions Or concems.
Sincerely,
%%

Amy Kimbali-Murley, AICP (a/]

Planning Director

Xe: Mark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files




Amendment to Application
October 25, 2010



THE CITY OF KEY WEST
3140 Flagler Ave
KEY WEST, FLORIDA 33040
www. keywestcity. com

November 3, 2010

Amy Kimball-Murley, AICP
City of Key West

3140 Flagler Ave

Key West, FL 33040

RE: Caroline Street/Trumbo Road Enhancements
Request for Additional Information and Clarification

Application for Tax Inerement Funding

Dear Mrs. Murley:

Engineering
{305} 808-3792

Per your letter dated October 13, 2010, I am submitting the additional information you requested in

order to clarify the City’s application for Tax Increment Funding.

1. The project area includes Caroline: Street from Grinnell Street to Elizabeth Street and the

City owned portion of Trumbo Road (see attached).

2. A revised schedule that includes the City’s Request for Qualification process is attached.

If you have further questions or need additional information, please do not hesitate to call meat 305-

809-3792.

Sincerely,

Doug Bradshaw
Port Project Manager
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Key West Bight Amortization
of Marina Revenue Bonds Enhancements

. Original Application
. Request for Additional Information
. Amendment to Application
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Community Redevelopment Area
Application for Tax increment Appropriation
2011 Allocation

Applications for funding are accepted between Tuesday, July 6, 2010 and Friday, October
1, 2010. By law funding for the Community Redevelopment Agency occurs after January
1. The attached Community Redevelopment Agency Use of Tax Increment Funding
Guideiines includes additional information to assist in the appflcatlon process.

A. CRA LOCATION: Which Community Redevelopment Arca (CRA) subarea is the

prGJect located within? Check one: [~ Bahama Village Subarea
Carolmc Street Corridor Subarea

B. PROJECT NAME: !Kev West Bight amartization of marma révenie bonds

C. PROJECT LOCATION/ADDRESS: |KeyWestBight

D. APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)

Entity ity of key West

. . e | . .
Authorized Represeniative  |Marilyn Wilbarger,

% P . L . . M i i
Role or Capacity of Authorized Representafive  [Senior Property Manager
i

F
Address %2-02- William Sireet

Telephone Number 305 809-3794

Cellular Number i

H
E-Mai! Address § ibarg@ keywestrity.com

Cormmunity Redevelopment Area Page |
Application for Tax Increment Financing Jaly 2610

s Frim Fodn,,




E.  PROJECT INFORMATION
What type of project is proposed: Check one: [ Construction/Restoration X Program

Provide a brief description of the project:

outstanding balance of $11,376,493

i . .

f&nnuai debt service including amortization of the principal on a fotal
]

i

i

1

|

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

I~ map(s)

I deeds(s)

i boundary survey

[ Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address
of the program facility location, if applicable. Please attach authorization from the
property owner for the proposed program facility location.

[™ Facility location authorization
F. OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate if a
program) the project and fully describe their legal structure (i.e. principals, ownership
interests, relationship to parent organization, subsidianes, etc.). Include a complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional mformation if necessary.

iCiL\g of Key West

|
i
Is the facility or program open fo the public regardless of the individual's race, color, sex,
gender identity or cxpression, religion, disability, national origin, ancestry, sexual
orientation, marital status, parental status, or socurce of income and is there a charge
associated with public use or entry to the facility or program? Please describe if

necessary or explain if facility or programs have hmitations to access. Aftach additional
mformation if necessary.

§One of the principal reasons the Key West Bight was purchased to ensure continued

f
gaubii’c access to the weterfront

Comumunity Redevelopment Area

Papge 2
Applications for Tax Increment Financing

Suly 2610




G. PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planner is required
prior to application submittal. Please provide the following pre-application mecting
dates: lor27/10 Planning Department

! Historic Preservation Planner

H. PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding

in 2011 relative to their project request.

I. Is funding requested for multiple phases (over more than one funding cycle?)
[~ yes X no

b3

Project Cost for 2011 151,347,401

Total Project Cost ?51 1376493 (if multiphase, for all years)
3. Amount of TIF Funding Requested for 2011 iﬁ_S_Q0,000

Total Amount of TIF Funding Requested |
(if multiphase, for all years) '
4. Total Amount of matching funds provided for 2011 !5_8_4_7&_91

Total Amount of matching funds provided |
(if multiphase, for all years) i

Describe the source and amount of matching funds [Key West Bight revenues

5. Aftach a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

i~ Detailed budget attached
L. PROIJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,
including multiyear phasing if relevant.
™ Schedule attached

J. GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Siatutes of the
Community Redevelopment Act, it is important to encourage the concept of going green
within the context of implementation of a community redevelopment. Going green in
this instance means conscious attempts to reduce overall negative envirommental fmpacts
by individuals, businesses and government.  Community redevelopment activities
including the appropriation and use of tax increment when reasonably feasible should

Page 3
by 2010

Cornmunity Redevelopment Area
Application for Tax Increment Financing




consider a focus om conserving the carth's resowrces, ecnergy cfficient activities,
production of consumption of energy, usc of sustainable materials, climination of waste,
comiphance with environmental regulations and the use of cnvironmentally friendly
products, cquipment and services,  In this conmtext green scrvices arc carth friendly,
ethically produced and made energy cfficient and employ the use reeyclable materials.
Please indicatc how this application will promote green services. Projeets with green
features wili be given priority for funding.

[~ Green Features responsc attached

K.  CERTIFICATION

By making this application, Applicant certifies that he or she has read Section 163.340(9),
Florida Statutes {the definition of "community redevelopment™) and the City's Community
Redevelopment Plan (including any amendment or restatement thereof, and understands that any
funding pursuant to application must be consistent with the City's community redevelopment
policy objectives and City of Key West guidelines and procedures.)

The undersigned has read this form. authorized its preparation and, under penalty of perjury,
hereby certifies that, to the best of his or her knowledge and belief that the mformation provided
is true, accurate and complete. Applicant understands that any appropriation is subject to
available funds and if requested agrees to provide any and all additional information in a timely
fashion as requested by the CRA or City.

Chapter 837.06 Florida Statues - False Official Statements - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeanor of the sccond degree punishable as provided for in
S. 775.082 or S. 775.083.

Applicant's Signature: %ﬁg\ Date: % G D

E=

rd .
Subscribed and sworn to (or afﬁnng'cﬁ/b/efom me on 6‘1 ! 373} 1O {date) by

LY

Please Print N ant

He/She is personally knowa to me or has presented ~ fck as 1dentification.

ke, CARLENE COWART
S Comenission # DD 83203

f i

i

Notary's Sigrature and Seal

QQ&‘ l2ng C DULICL Name of Acknowledger printed or stamped

Commission Number, if any

v Community Redevelopment Ares PlanstApplication Materials'"CRA - TIF Application 052710 doc

Page 4

Community Redevelopment Area
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Authorization Form

Please complete this form if someone other than the owner is representing the property owner
in this matter.

1, |City of Key West authorize
Pleage Print Name(sj of Owner{s}

iMarilyn Wilbarger
Please Print Name of Representative

to be the representative for this application and act on my/our behalf before the City.

s K& 0.0
Signéﬁlre of Owner Signature of Joint/Co-owner if applicable

At ;
Subscribed and sworn to (or affirmed) before me on 3}9 zg? ggﬁm&cﬁ}gz (date} by
MarnG Rorud

Please Print Name of Affiant

S,
He/She is ﬁersonaﬂ_; kn; ;Eﬁo me ot has @‘%%ﬂﬁfc?’%

: o st
resented as ld@'l@&% TN
P P L

; . & o g §t

@ \%2 % j_ f gy w060 F S

“Mane ) Xatudd 2 s S
i ra 1k f"ﬁ"m @

Aindres e o
A A, %
Notary's Signdtjire and Seal %, 25,

\{\‘{1\&.2‘1 & {'}_) Q&%{: i;g Mame of Acknowledger printed or stamped
A .
Mﬁ%&ﬁ% "%‘@ GM Title or Rank

18] ZJ?E‘E’ ?;.(9% {.},9 Commission Number (if any}

K- nCommunity Redevelopment Area Plans™SNApplication Matsrials\"\Authorization Form-cra.dec
Page tof |



Verification Form

This form should be completed by the applicant. Where appropriate, please indicate whether
applicant is the owner or a legal representative. If a legal representative, please have the
owner(s} complete the following page, "Authorization Form."

L1 Mo %ﬂ}:ﬂn’%ﬁf\ , being duly sworn, depose and say
Name(s) of Applicant(s) '

- toperry (g o
that: T am (check one) the P Owner ™ Owner's We

for the property identified as the subject matter of this application:

Si:reet%dr ss and Comm l {a};eé Name (if any}

All of the answers to the above questions, drawings, plans and any other attached data which
make up this application, are true and correct to the best of my knowledge and belief and that if
not true or correct, are grounds for revocation of any action reliant on said information.

Signature of Joint/Co-owner

Subscribed and sworn to (or affirmed} before me on Q‘i i&D ‘! Lo (date) by

Mﬁf.ihg& Lty b@f&@{‘ (name}. He/She is personally known to me or has

presented as identification.

@‘% e

Name of Acknowledger typed, printed or stamped

D,&{ - iz‘&‘? pﬁf’&;f‘; Title or Rank g fa 32@ 3 Commission Number (if any)

KS\N\Community Bedevelopment Area Plans\\Application Matertale\\Verification Form-cra.doe
Pagelot 1l



Fiscal Year Principal Interest Total
2611 474,908 872,495 1,347 401
2012 1,158,217 283,718 1,441,935
2013 1,202,499 243,540 1,448,439
2014 1,240,273 202,779 1,443,052
2015 1,281,571 160,286 1.441,857
2016 1,323,085 116,308 1,439,483
2017 1,372,585 23,924 1,396,509
2018 1,418,816 - 1,419,816

$ 9,472,952 1,903,541 & 11,376,493

MARINA DEBT SERY - COMBINED




Request for Additional Information




THE C‘i’?}’ OF KEY WEST

Poet Ofiee Box {409 Kev West, FL 330 - 19 (3053 3093700

October 13, 2010 VIA ELECTRONIC MAIL

Ms. Marilyn Wilbarger

City of Key West

201 William Street

Key West, Florida 33040

RE: Appiication for Tax Increment Appropriation
Request for Additional Informaﬁon and Clanfxcatmn

Dear Ms. Wilbarger:

The City is in receipt of vour timely submitted application for the Key West Bight Amortization of Marina
Revenue Bonds project. Staff has conducted a preliminary review of the application and is requesting the
following additional information or clarification regarding the submitted materials:

» A description of the purpose of the bond and bond history;

e A description of how the bond relates to the objectives of the CRA; and,

e (larification as to whether this is a single year or multi year request.
This additional information is requested by October 25, 2010.

Your project presentation is tentatively scheduled before the Community Redevelopment Agency on
December 7 ZG}G The CRA meets after the Cit'v Commission meeﬁng, that meeting convenes at 6:00 P 328

that may be_ E;cgsed by the board. In acidmon staff or beard members may have additional information or
clarification requests during the review period.

Please do not hesitate to call me with any questions or concerns.

Sincerely,

Amy Kimbali-Murley, AP
Planning Director

Xcr Mark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files '




Amendment to Application
October 25, 2010




In 1893 the Ciy of Key West issuad $18.5 milion doflars in Revenue Bonds thal were
used to tinance the acquisition of an approximately 8.8 acre site commonly known as the
Key West Bight for the public purpose of construciing marina and related facllities, public
parks, conservation areas and general redevelopment of the blighted waterfront and
related parcels at Key West Bight.

in 1987 Revenue Refunding Bonds were issued io provide funds for a partial advance
refunding of the 1993 Series

In December of 2008, the Cily issued a revenue note to refund the entire 1897 issue.
Currently, the City has ouistanding principal amounts of $8.1 million In Sedes 2009
refunding note and $331,000 remaining from the original 1993 issue,

The City pays annual debt service installments of approximately $1,583,000 through
December 1, 2017. These obligations ars secured by a pledge of the net revenue of the
facility and the proceeds from the focal government half-cent sales fax.




CERUINANCE NO. 82~7

AN ORDYNANCE CRBEATING THE EEY REST BIGEY AND
BAHAMA VILLAGE COMMUNITY REDEVELOPMENT AGENCY
PROVIDING POR ITS TOWERS, DUTIER, AND
RESPUNSINILITIES; DESIGNATING MEMBERSRTD or
BAID AGENCY: PROVIDING FOR BEVERAPILITY:
PROVIDING FOR REPEAL OF INCONSISTENT SPCTIONS H
FROVIDIHG AN EPFECTIVE DATE.

HHEREABR, the City of Key West, Flerida has previously adopted
Resolution No. 92-36 ,92-60, making findings that the Key West Bight
and Bahama Village areas constitute blighted areas as defined in
Florida Statutes Section 163.340(8) and that the rehabilitation,
conservation, or redevelopment, or a combination thereosf, of such
areas is necessary in the interest of the public health, safety,
morals or welfare of the regidents of the Clty of Key West, and
declaring that a redevelopment area exists conslisting of both the
Key West Bight and Bahama Village areas; and

WHEREAS, it is desirable to implement =aigd findings by
craation of a commanity redevelopment agancy and to provide for its
powers, duties, and responsibilities, and to designate mewbership
of said agency;

EOW, THEREFORE, BE IT ENACTED by the City Commission of the
city of Key West as follows:

Bection 1. The City Commission heveby findm and deternines
that there is a need for a community redevelopment agency as
defined in Florida Statutes Section 163.356 in erdar to function in
the City of Key West to carry out the community redevelopment
purposes of Florida Statutes Chapter 163, Part IIT,

Seotion 2. There is hereby wreated, in accordance with the
provigions of Plorida Statutes Chapter 153, Part IiI, a publie body
sorparate and politic to be known as the "Key Weat Blght and Bahawa
Village Community Redevelapmans Agency® (hersinafter raferved to as
fthe Agenay®}. )

Bochion 3. ‘e Agency shall have 2}l the povers, duties and
responsibiiities imposed wupon or granted ts a  community
redevelopment agency by Florids Statutes Chapter 163, Part IXIIr.

Bection 4. The City Commisszion of the City of Xey Weat,
Fiorida, in accordance with Florida Statutes Section 163.357,

hereby declares itself to ba the Agency, and designates Dennis

ag-




J, ¥ardiow to be the Chairpersen of the Agency and James F.
Heeskley to be the vice Chairperson. fThe remaining officers

of the Agency shall be degignated by the Agency in conformity with
the by-laws of the Agency to he adopted at its organizational
meeting. The City Commission shkail appropriate to the Agency such
amounts as it deems necessary for the administrative expenges and
overhead of the Agency.

Bection 5. All Ordinsnces or parts of Ordinancas of salg City
in conflict with the provisions of this Ordinance are hereby
superseded to the extent of such conflict.

Bestion 6. If any section, provision, clause, phrase, or
application of this Ordinance is held invalia or unconstitubtional
for any reason by any court of competent Jjurisdiction, the
remaining provisions of this Ordimance shall be daened severable
therefron and shall be construed as reascrable and necessary to
achieve the lawful purposes cf this Ordinance.

gection 7. This Ordinance shall ago into effect immediately
upon ilts passage and adoption and authenticaticn by the signatures

of the presiding officer and the Clerk of tha Comeiseion.

Read and passed on first reading at a regular meeting held

this 21 day of January + 1982,

Read armd passed on final reading asr = regular meeting held
this 14th  day of February y 1892,

,»»PfiifffffZQ’“ %

BEK/»:;K; . WARDIOW, BAYOR




RESOLUTION Np, 22-343

a RESQOLUTION APPROVING AND
AUTHORIZING EXECUTION OF ATYACHED
LETTER OF INTENT BETWEEN THE CITY OF
KEY WEST AND TRUST FOR PUBLIC LAND;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Key West Bight represents the last vestige of
the City’s historic fishing and commercial harbor upon which the
City developed as a vibrant economic and cultural community; and

WHERERS, the City Commission by Resolution Number 91-308 has
requested the Trust for Public Land to negotiate for the purchase
of the Key West Bight Properties; and

WHEREAS, the Trust For Public Land has entered into an option
agreement to purchase the property and has completed necessary
surveys, inspections and related investigations to prepare for
public acgquisition; and

WHEREAS, a plan to restore, enhance and preserve the
properties as a historic, commercial, tourist and outdoor
recreational rescurce that will be of great positive econowic and
social benefit to the City and people of Key West; and

WHEREASZ, the public would greatly benefit by the city
purchasing the Xey West Bight properties;

HOW THEREFORE, BE IT REBOLVED by the City Commission of the
City of Key West, Florids as Ffollows:

Section 1. The Commission finde that the purchase of the
Singleton~Key West Bight properties, a legal degoription of which
is attached hereto, weuld serve a great public purpose.

8actiom 2. The Mayor is hereby authorized to executes the

Q- 343




attached Letter of Intent between the Trust for Publie Land and the
City of Key West and to instruct the staff to negotiate a final
purchase agreement with Trust for Public Land.

Section 3. The City Manager and Finance Director are heraby
directed to prepare a final proposal for financing the acquisition
of the Singleton Key West Right Properties and to present such
proposal or proposals to the Commission no later than September 8§,
1582,

Bection 4. The City Commission of the City of Key West does
endorse lease-purchase financing through the Bahama Village and Key
West Bight Redevelopment Authority.

Section 5. The management of the marina, harborwalk, and
buildings should be handled by a gualified independent entity
operating under a master management agreement. The Commission
directs City staff to begin preparation of a Reguest for Proposals
(RFP) to entities and individuals interested in ths property
ranagemant.

This Resolution shall go into effect immediately upon its
passage and adoption and authentication by the signatures of the
presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

P /%/”“

DENRIS 0. WARDLOW, MAYOR

this 1lthday of Audust s 19332,

-

O
¥ CLERK

CIT




LETT OF TENT

The City of Key West, Florida, as authorized by the Mayor and
Commission of the City of Key West does hereby state its intent to
enter into and execute a Purchase Agreement with the Trust for
Public Land. The Purchase Agreement will obligate the City of Key
West to purchase, and the Trust for Fublic Land to sell, the
property at Key West Bight, commonly known as the Singleten
Property, described in the exhibit attached. The price of this
acquisition will be $15,700,000.00. A1l duties and obligations‘of
the City to purchase are conditioned on the ability to obtain

acceptable financing for this property.
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PENNIS J. WARDLOW, MAYOR
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