DATE: November 28, 2023

STAFF REPORT

RE: 1111 Georgia Street-Eliza Street ROW

(permit application # T2023-0357)

FROM: Karen DeMaria, City of Key West Urban Forestry Manager

An application was received requesting the removal of (3) Royal
Poinciana trees. A site inspection was done and documented the

following:

Tree Species: Royal Poinciana (Delonix regia)
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Photo showing the Eliza Street
right of way and the location of
the three trees, view 1.




Tree #1

Tree #2

Photos showing
the canopies of
the trees, view 1.

Tree #3




Photo showing
the Eliza Street
right of way and
the location of
the three trees,
view 2.




Photos
showing the
canopies of
the trees,
view 2.




Photos showing the canopies of the trees, view 3.




Tree #1

Photo of whole tree.




Two photos
of tree
canopy, view
1&2.




Photo of tree
canopy, view 3.

Photo of tree trunk,
view 1.




Close up photo of large
decay area in main trunk.

Photo of tree trunk, view 2.




Photo of
branch that fell
from canopy,
7-13-2023

Area of
canopy
where branch
fell from.




Photo of
large canopy
branch that
broke off
from tree,
1-11-2021




Two photos of tree
dated February
2021, showing
break location.

Diameter: 26.1 ”

Location: 80% (Vvery visible,
growing on City right of way)

Species: 100% (on protected
tree list)

Condition: 30% (overall
condition is poor, tree has
dropped large limbs the past
few years onto the street, tree
structure is very heavily
lopsided. Main trunk and large
limbs are hollow. Decay
throughout.)

Total Average Value = 70%
Value x Diameter = 18.2
replacement caliper inches




Tree #2

Photo of whole tree.




Photo of base and trunk of tree.

Photo of tree trunks.




Photo of tree canopy.

Diameter: 25.1"

Location: 70% (growing very visible, growing on City right of way. Canopy
growth impacted by adjacent trees)

Species: 100% (on protected tree list)

Condition: 40% (overall condition is fair to poor, codominant trunks, decay
in main trunk that is hollow, poor structure.)

Total Average Value = 70%

Value x Diameter = 17.5 replacement caliper inches



Tree #3

Photo of whole tree.




Two photos showing the tree
trunk and damage area from
canopy branch failure.

Crack developing down >
trunk from break location.




Photo of tree trunk-otherside of
break/failure area, and canopy
branches.

Photo of tree canopy.




Photo of tree showing large branch failure.




Photo of
canopy
branch
failure
location.

Close up
photo of
failed tree
branch.




Diameter: 21.0"

Location: 80% (growing very visible, growing on City right of way)
Species: 100% (on protected tree list)

Condition: 30% (overall condition is poor, large canopy trunk dropped onto
street a year ago. Large wound, hallow, left on tree with a lot of weight
above, crack developing from would down main trunk.)

Total Average Value = 70%

Value x Diameter = 14.7 replacement caliper inches

Tree #1 = 18.2"
Tree #2 = 17.5"
Tree #3 = 14.7"

Total required replacement if all three trees approved for removal =
50.4"

Notes: In 2018, 2 Royal Poinciana trees were removed from this
area and one tree, listed as tree #4, was trimmed to remove canopy
branches from over private property (now called tree #2). The file
for these permits is attached.



Application























































