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Conservation Gommissen | Boaiting Infrastructure Grant Program
MYEWE, corn Grant Application

Fill in all sections that -~ leave all other sections blank
I- APPLICANT INFORMATION

Applicant; City of Key West City Marina at Garrison Bight
Federal Eployer Id No.: 59-6000346

Project Manager Name: David Hawthome Project Manager Title: City Marina Supervisor
Mailing Address: 1801 N. Roosevelt Blvd, City: Key West Zip Code: 33040
Shipping Address: 1801 N. Roosevelt Bivd. City: Key West Zip Code: 33040

Telephone: 305-809-3982 Fax: 305-293-8477 Email: dhawthorne@keywestcity.com

PARTNERSHUPS
List partners involved in the project (Do tiot melude the Fish and Wildlife Conservation Cormmission or USFWS):
1.

L Bl ol

PROJECT SUMMARY

Type of Application: (@ )New (aever before considered) C JRecousideration (. JPhased Confiuation — Phase No
Grant Amount Requested: $ 500,000 Total Project Cost: $ 900000

Provide a brief summacy of the project:

City Marina at Garrison Bight is owned and operated by the City of Key West Fiorida. The marina has the capacity
of up to 90 transient slips. The facility was built in the 1950s and the City has been renovating the marina’s
infrastructure for the past several years. Two major projects which still require modemization are the otiginal
transient bath house, and the eleciric lines running out to the transient docks that supply electricity to transient
visitor's boats,

The bath house has had several renovations over the years but the bullding has exceeded its life expectancy and
needs to be replaced. The main power lines running out the transient docks also have outfivad their life expectancy
resulting in frequent power outages and stray current in the waters surrounding the docks, For the past severa)
years the number of transient visiors to the marina has declined due in part to the marina's deteriorating
infrastructure. City Marina has the most affordable trangient dockage rates in the City of Key West. Grant funding is
being requested to help make these major infrastructure improvements and still martain the low transient dockage
rates our customers enjoy, Additionally these improvements will vastly improve our customers experience while
staying at the marina and will lead to additional transient boatars visiting the marina once word of improvements is
spread throughout the boating world.
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PROJECT LOCATION
Latitude (Degroes and decimal mimtes, N ##° 44,4847 Longitude (Degsees snd decimal mimmten, W 440 44
N: 2% o 33.606 N ' ‘ W: — B1 o 47.054W
Tovmship: 67 South Range: 5 East Section: g4
Fucilty Nae: City Marina at Garrison Bight
Couty: Monroe Water body: Gulf of Mexico
Facility Street Address or Locstion: 1801 N, Roosevelt Blvd.
Legistative Districts Numbers:  U.S. House: 25 U.S. Senate; FL State Senste: 39 State Honse: 120

GENERAL FACILITY INFORMATION

Upland Ownership: B Public - Fee Simple ] Public - Lease Years Remaining on Tease
Name of Owner: Clty of Key West

Open to General Public? [ Yes ] no Tie-up/Overnight Moorage Fee: § 49.20

Natne of nearest adjacent transient boating facilities, public and private:

Nampe: Distance:

1. Pellcan Landings 60 yds from wet slips
2. Garrison Bight Marina 70 yds from wet slips
3. Key West Yacht Club 300 yds from wet slips

4.
3.
Nare of recrestional, historical, cultural, and natural attractions near facility

Name: g | Dintamee:

1. Fort Zachary Taylor 2.5 miles
2. Bahama Village 2 miles
3. East Martello tower . 2 miles
4. Ship Wreck Museum 2.5 miles
5. Mallory square sunset pier 2.5 miles

FACILITY COMPONENTS AND USE —~ EXISTING CONDITIONS
Type of Dock: Fioating

Condition: e o (poor

Length of Tie-up Dock or Moorage: 738 Ft. No. of Slips: 90
Type: @slip [ Broadside

Condition: @ood . | @mge Qoor

Restroom: [l Yes CNo
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PROJECT DESCRIPTION

Primary Need for Project: Safety Age-end of Useful Life (3 High User Demand
restroom & dockside utilities | (] 1 ack of In-house Capability [ Recommended by FWC Staff
Need Statement:

Due to the substandard condition of the fransient boater bath house and electric wiring deficiencies
connecting to transient docks, the number of transient visitor's to the City Marina at Garrison Bight have
decreased by approximately 30% over the past four years.

The transient bath house which includes toilet facilitios and showers has exceeded its life expectancy.
Although renovated, the facility is substandard and detracts from transient guests stay at the marina

Kingfish and Wahoo are the two floating docks at the marina that are available for transient boaters. The
electric fines that feed the docks are original and have exceeded their life expectancy. The condition of
the wiring has led to power outages to the docke and individual slips prompting emergency repeirs and
relocation of transient visitors, Continued use of the existing wiring may create life safety issues as there
appears to be stray cument entering the water surrounding the docks coming from the existing wiring.

What is the objective of the project;
Increase the number of fransient boater visitor's by 30% the first year after grant funded
infrastructure improvements have been made. It is projected that the number of transient visitor's

will increase by 25% each year thereafter.

Approach: describe the methods and techniques the project will use to address the need:

The bath house facility will be demolished and remaved from the property. The new facility
including laundry amenities will be constructed for transient use. All main electric lines and switch
gear supplying the transient docks will be removed and replaced. The new building will be designed
LEED certified. The construction will use the most sustainable building practices available to comply
with LEED, including; building with reusable materials, energy saving raofing and insulation, the
highest efficiency rated HVAC available, water saving appliances and flushometers, and use of LED
lighting. The items used will not only be chosen for efficiency but with lower maintenance costs in

mind.
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PROJECT DESCRIPTION
Results and Benefits: describe the expected results and benefits of the project:

The expected results and benefits of the proposed project will provide translent visitor's to the City
Marina a safe and comfortable visit during their stay in Key West. With the proposed improvements
it is projected that the number of visitors will increase by 30%, getting back fo 2007 occupancy
levels, and will increase by 25% each year thereafter.

The grant funding will also allow the City Marina to maintain its affordable rates encouraging more
transient boater visitor's to the City of Key West.

Deseribe the economie impact the project will have on the COmmMUty:

Tourism related to water sports activities is the primary economic engine for the City of Key West.
By providing safe, clean, modem facilities to accommodate affordable transient boater visits, the
City Marina will encourape repeat visits as well as draw more transient boaters to the area.

During their stay in Key West, transient boaters enjoy all the ambiance of the area from enjoying
area restaurants, visiting historic sites, and shopping in the many specialty shops.

By improving the amenities and making their stay more enjoyable it is projected that transient boater
visits will increase exponentially over time.

Wil the project significantly or adversely affect fle environment? [ Yes No
If Yes, please explain key issues and describe any mitigation actions proposed;
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PROJECT ENGINEERING AND CONSTRUCTION

Who is or will be completing project design/engineering?
M Applicant’s Staff
B Consulting Engineers
[J Other:;
O N/A (MaterialvEquipment Purchase)

Level of completion at time of application:

[J None

B Conceptual (Master Plan)

[ Prefiminary
[ Final (Ready to Bid)
[J Bid Out

Has & preliminary or final engineer’s cost estimate been developed for this project at tire of application?
[ Yes MINo If yes, please attach a copy of detailed enginset’s cost estimate to application,

PROJECT ENGINEERING AND CONSTRUCTION

See Procedure Guide for definitions. Check all thet apply

COMPONENT REPLACEMENT

EXPANSION

ENGINEERING/

Recreational Channe] Marking

Pumpowut

Dump Station

Portable pumpout

Transient tie-up

Overnight moorage

Restroom

Access road

Paved parking

Non-paved parking

Curbs, signs, matking and lighting

Sewage bookup

Lift pionp

Debris deflection boom

Piles

Dredging

Pumpont dock

=0|o(o|o|olo|o|o|ololslololalalol

Othier:

dmummnmmmmmammummm
mmunmmumqummndnmmu%

DDDDDDDDDlDDtDDDtDDIDD%

PROPERTY VALUE

Size - Acreage: 8 site (3 for City Marina)

Assegsed Valve: § 8,867,095.00

Appreisal Completed:  Jll Yes [JNo

Cutrent Zoning: commercial

FWC/BIGP-APP (07/08) Page5 68-1,003, F.AC,
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PROJECT COST
Budget Information - Construction Projects -
— Cost Classification e rm%mﬂﬁ!ﬁ“* for c. Tfug__gzmu;m; _———i ;:om
1. Administrative & logel expanses $50,000 $ $
® apprikse e P 525 000 s s
3, Relocation expenses & pmyments $20,000 8 $
. Amchitectural & enginoering foes $70,000 $ $
5. gﬁw wrehRectursl & engineering s s $
8, Projact inspection feas $50,000 $ $
7. She work $65,000 $ $
8. Demolition & remaval $35,000 § §
9, Construction $495,000 $ $
10, Equipmet $35,000 $ 3
11, Miscellaneous $35,000 $ 3
12. SUBTOTAL (Sum of 144) $870,000 $ 5
13. Cottingencles $30,000 $ §
14, BUBYOTAL $900,000 $ $
13, Project (program) Income s $ §
" Sorrommsg . |$900,000 | .
FEDERAL FUNPING
17. Foderal assistance requested,
caleulsto an follows:
(Consul Federal agency for Fedaral
shawra,) $ 5 $
Efter resulting Federal ahare
Enter ::ulhh conts fram line 16c Multiply
| PROJECT COST
SOFT (NON CASH) FUNDS
Cost Itam Applicant Other™ TOTAL
Administration $ $ $
In-ind Engineering $ $ $
in-ind Labor $ $ $
in-Kind Materials $ $ $
In-Kind Equlpmerrt $ $ §
In-Kind Inspection $ $ $
Other: $ $ $
TOTAL SOFT FUNDS: 5 $ $

FWC/BIGP-APP (07/08) Page 6 68-1.003, FAC,
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HARD {CASH) FUNDS
Cost Itemy Applicant Other™ BIG P Grant TOTAIL
Property Acquisition $ $ ' S $
Consultant Master Plan $ $ $ $
Consuitant Engineering $ $ $ B
Consuitant Inspection $ $ $ $
Construction $ § $ $
Other: § § $ $
TOTAL HARD FUNDS: $ H L $
GRAND TOTAL $ ] $ |8
**Source of Other Funds:
[ Federal [ State/Local O Loan
Agency Name:
Grant Name (if applicable):
Approval Status: [ Approved [ Pending [J Intend to Apply, Date: ____
**Sonrce of Other Funds:
[JFederal O State/Local [ Loan
Agency Name:
Grant Name (if applicable):
Approval Status; O Approved [ Pending [ Itend to Apply, Date:
**Source of Other Funds:
[C] Federal [ State/loca [ Loan
Agency Name:
Grant Name (if applicable):
Approval Status; [J Approved ] Pending ] Intend to Apply, Date: ____
PROJECT PERMITTING
Construction Projects Only
Has an application been submitted to: No s Apphived
{subvmit copy) (submit proof)

Flotida Department of Environmenta) Protection?
U.S. Army Corps of Enginecrs?
Local and Ofhers (If needed)?

FWC/BIGP-APP (07/08) Page 7 68-1,003, F.A.C,
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REQUIRED APPLICATION ATTACHMENTS AND DOCUMENTATION

Please check all boxes thot are applicable.

An adopted resolution, by the Governing Body authorizing that a designated representative has the authority to apply for
and administer the grant on behalf of the applicant, and stating that the Governing Body is willing to enter into a 20-year

agreement for the maintenance and operation of the project, AVM}“‘Q _Snf'fv‘ C.‘ 207/

Boundary map of the project area. The map must provide a description and sketch of the project area boundatics,
displaying known easements, and be legally sufficient to identify the project area.

Site control docunentation (e.g. deed, lease, title search, etc.) for the project site.
Existing condition photographs sufficient to depict the physical characteristics of praject site,

a

Aerial photographs marked with approximate boundaries of project site,

*An 8.5" X 117 photocopy (project site vicinity only) of a current NOAA North American Datum 83 nautical chart
(provide the NOAA chart name and number) indicating the precise location of project site.

Photocopies of necessary project permits or applications
Engineering Cost Estimate (if completed)
Preliminary Design/Enginecring Plans (if completed)
Application transmittal cover letter (Identi fy priority rank if multiple applications submitted)
One (1) original application (original signature required)
Three (3) copies of application (unbound, secured with binder clip in upper lefi-hand onm&r)
Projective narrative according to Federal Aid Grant Proposal Guidelines

CD ~ Copy of all the above scanned and saved to a CD.

HERER| OO0 B [=8iR| K.

APPLICANT ACKNOWLEDGEMENT AND SIGNATURE

Application is hereby made for the activities described herein. 1 certify that [ am familiar with the information contained
in the application, and, to the best of my knowledge and belief, this information is true, coruplete and accurate. ] further
certify that I possess the authority, including the necessary property interests, to undertake the proposed activities.

I'also certify that the Applicant’s Governing Body is aware of and has authorized the person identified as the official
representative of the Applicant to act in connection with this application and subsequent project as well as to provide
additional information as may be required. By signature below, the Applicant agrees to comply with al] applicable
federal, state, and local laws in conjunction with this proposal and resulting project so approved.

Jim Scholl City Manager

Print/'Type Name Title

< 0.0 August 16, 2011

WARNING: “Whoever kmowingly makes a false statement in writing with the intent to mislead a public servant in the performance of
his or her official duty ghall be guilty of a misdetieanor of the second degrec, punishable as provided in 5. 775.082 ors 775.083." §
$37.06, Floride Statutes.

Note: Instruction and further infornation regarding this application and the Boating Infrastructure Grant Program may be found in the

Boating Infrastructure Grant Program Guidelines or contact the Program Administrator, Florida Fish and Wildlife Conservation
Commission, 620 South Meridian Street, Tallahassee, FL 32399-1600, telephone: 850-488-5600.
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