
 
 

 
 
 
 
 
 

 
 
 
 

 
 

Original Application 
 

 

 









































































 
 

 
 
 
 
 
 

 
 
 
 

 
 

Request for Additional Information 
 

 

 



 
THE CITY OF KEY WEST 

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700 
 
November 1, 2012 VIA ELECTRONIC MAIL 
 
Mr. Doug Bradshaw 
Senior Project Manager 
City of Key West 
3120 Flagler Avenue 
Key West, Florida 33040 
 
 
RE:  Application for Tax Increment Appropriation 
 Frederick Douglas Community Center Condition Assessment and Improvements Project  
 Request for Additional Information and Clarification 
 
 
Dear Mr. Bradshaw: 

The City is in receipt of your timely submitted application for the Frederick Douglas Community Center 
Condition Assessment and Improvements Project. Staff has conducted a preliminary review of the 
application and is requesting the following additional information or clarification regarding the submitted 
materials: 
 

• Is the proposed scope of the project still valid based on the findings of the most recent structural 
analysis performed on October 12, 2012? Please include the findings of the report and revise the 
scope of the request and the scope of the budget based on those findings. 

• Revise the budget to include the cost of the most recent structural analysis performed on the 
building on October 12, 2012, include it and any other associated improvements as part of the total 
project cost as an in-kind cost to the City. Please specify whether the proposed cost are based on 
maximum demolition and reconstruction cost. 

This additional information is requested by November 12, 2012. 

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee 
(BVRAC) at their regularly scheduled meeting on Thursday, December 6, 2012, starting at 5:30 p.m. Please 
be prepared to describe the key aspects of your project in 10 minutes or less and to answer questions that 
may be posed by the board. In addition, staff or board members may have additional information or 
clarification requests during the review period. The BVRAC is expected to meet on January 3, 2013, to 
recommend funding allocations.  

Please do not hesitate to contact me with any questions or concerns. 
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