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Tab | - Management Summary



February 5, 2014

City Clerk Cheri Smith
City of Key West

3126 Flagler Avenue
Key West, FL 33041

RE: Management Summary of Alex’s Auto Wrecking and Parts, Inc. Pursuant to City of Key West

Request for Proposals #01-14

Dear Ms. Smith,

This letter is in response to the City of Key West’s request for proposals to provide towing/wrecking
services to the City of Key West, pursuant to the City’s RFP #01-14 (“RFP”). Alex’s Auto Wrecking
and Parts, Inc. (“Alex’s Towing™) has provided quality towing and impound services to the lower Keys
for nearly a half century, building and maintaining a thriving business by delivering prompt,
professional service to its customers, offering unparalleled availability of management, and responding
quickly to address the needs and concerns of clients as they arise. Not only does Alex’s Towing meet
all requirements contained in the RFP, the company has extensive government contract experience,
enjoying a longstanding relationship with the Key West Police Department and boasting years of
experience with the Monroe County Sherriff’s Office and Florida Highway Patrol rotational system.
The stability, reputation, and, most importantly, people of Alex’s Towing make the company an ideal
provider of the City’s towing and wrecking services.

Towing, at its core, is a business based on relationships. Whether dealing with a morning commuter
who has just endured a shocking accident or accommodating law enforcement investigating a vehicle
on the premises, the true test of a towing company is whether it can consistently meet the needs of its
clients and do so in a professional, courteous, responsive manner. Alex Rodriguez founded the
business in 1961 with a philosophy based on consistency, professionalism, and the building and

maintenance of lasting relationships.

A half century of strict adherence to that philosophy has cemented the company’s reputation as Key
West’s premiere towing company. Today, Christine Rodriguez continues the tradition that Alex built
by upholding existing relationships and building new ones by actively seeking ways to better serve
clients each day. Alex’s Towing achieves consistency and reliability through the constant oversight
and direction of Christine, who actively manages the business on-site and makes herself personally
available to customers and employees 24 hours a day. Constant involvement and availability ensure
that operations run smoothly and efficiently, that staff members receive answers to their operational
questions promptly, and that clients know the people they are dealing with and what to expect from
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them, day in and day out. Alex’s Towing understands that a good towing company does more than
perform towing and wrecking services; it goes out of its way to be a trusted ally to its clients, a
constant developer of its staff, and a contributor to the community it has the opportunity to serve. The
hands-on approach that Christine takes in the operation of Alex’s Towing ensures that services can be
standardized to the tiniest detail, providing predictability and consistency for clients.

While the constant oversight, involvement, and availability of Christine ensures that Alex’s Towing
delivers consistent service to its clients, the quality and professionalism of that service rests largely on
the shoulders of wrecker drivers and staff. To that end, Alex’s Towing maintains a staff of true
professionals, continually trained in both technical and human matters. Management and staff submit
to background checks, drug testing, and fingerprinting. All of Alex’s drivers attend regular training
sessions addressing issues ranging from safety and awareness to personal service and professionalism.
By hiring knowledgeable, intelligent, and caring staff, and continuously training them in customer-
service and technical matters, Alex’s Towing ensures that its uniformed drivers are fast, efficient,

precise, and professional.

There would be no Alex’s Towing without the support and patronage of the Key West community.
Christine has an acute understanding of just how much Key West and its people have given to her
family and the business, and Alex’s Towing strives to support the community by sponsoring a
classroom at a local school, multiple sports programs for children around the island, the Key West
Police Department Police Officer’s Ball in support of the Love Fund, and numerous other charitable
endeavors. Still, Alex’s Towing knows that the greatest contribution it can make to the community is
the provision of quality towing services to the people it serves. Alex’s Towing has been recognized for
exceptional service by Monroe County Sherriff’s Office, Monroe County Fire Rescue, Sugarloaf Key
Volunteer Fire Rescue, and NAS Key West Fire Department, among numerous others. Alex’s Towing
has deep roots in Key West and Monroe County, and the ability to maintain the respect of longtime
clients and to gain the respect of newer residents and visitors is a continuing source of pride to the
management and staff. Providing unparalleled service is not only a business goal, but a personal

imperative.

Alex’s Towing has enjoyed success and longevity in the Key West towing market. For the people who
comprise Alex’s Towing, success and longevity are not goals in and of themselves — they are
byproducts of interested leadership, constant innovation and training of staff, and a continuing
commitment to build and maintain lasting relationships with the clients and community they serve.
Alex’s Towing is proud of the legacy that Alex Rodriguez built and Christine Rodriguez continues to
uphold. Alex’s Towing will apply the principles of consistency, quality, and relationship-building —
which have proven successful over the last half century — to its relationship with the City of Key West.

Ve IVY.sa% o) £
hristine Rodriguez
Owner, Alex’s Towing

(305) 296-4910
AlexAutoWrecking@aol.com
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Equipment and Terms Verification of Alex’s Auto Wrecking and

Parts. Inc. Pursuant to City of Key West Request for Proposals #01-14

Alex’s Auto Wrecking and Parts, Inc. (“Alex’s Towing™) hereby confirms that it can provide all
of the equipment stated as necessary in the City of Key West’s Request for Proposals #01-14

(G‘RFP’,).
Each Equipment Requirement, as stated in the “Terms and Conditions of Contract” section of the

RFP and Section IV of Exhibit A to the RFP, is Bolded in this document, and each statement of
the ability of Alex’s Towing to meet such Equipment Requirement is underlined.

1. Class “A” Wreckers

The Towing Company shall, during the term of this Agreement, own or lease a minimum of
four (4) wreckers to provide the services called for by this Agreement. The wreckers must
include two (2) Class “A” wreckers one of which must be a roll back;

Class “A” Towing/Recovery Vehicle (for the removal of cars and light duty trucks and
vehicles weighing 10,000 pounds gross vehicle weight or less):

A. A truck chassis with a manufacturer's rated capacity of at least 10,000 pounds gross
vehicle weight. A complete, commercially manufactured boom and at least one winch
having a manufacturer's combined rating of at least four tons must be mounted on the
chassis. Hand crank winches do not satisfy these requirements and will not be approved.

B. A minimum of 100 feet of three-eighths-inch cable.

C. Dollies.
D. Flood lights on the hoist.

E. Vehicles which are equipped with wheel lifts or the equivalent may also qualify as class
"A" tow trucks so long as they are equipped with a boom and all other applicable
requirements are met. Wheel lifts shall be rated at a minimum of 3,000 pounds lift capacity
and must utilize wheel safety straps when lifting vehicles by the wheels only. Class “A” roll-
back or slide-back wreckers (for the removal of cars and light duty trucks and vehicles
weighing 10,000 pounds gross vehicle weight or less) Specifications and equipment for roll-
back or slide-back carriers in addition to the requirements outlined above shall include the

following:

A. A truck chassis with a manufacturer's rated capacity of at least 10,000 pounds gross
vehicle weight with a minimum of a 16-foot bed, dual rear wheels and a winch with at least

8,000 pounds capacity.

B. A minimum of 50 feet of three-eighths-inch cable.
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C. A minimum of two safety tie-down chains of at least ten feet each in length.
D. Two spot (flood) lights mounted on the rear of the carrier.
E. A roll-back or slide-back carrier trailer shall meet the following requirements:

a. A commercially manufactured carrier trailer with a rated capacity of at least
8,000 pounds gross vehicle weight with a minimum 16-foot bed equipped with a
winch with at least 8,000 pounds lifting/pulling capacity.

b. A minimum of 50 feet of three-eighths-inch cable.

¢. Brakes and trailer lights which meet the minimum statutory requirements of
Florida law.

d. Safety chains.

e. Must be towed by and used in conjunction with an approved wrecker that meets
or exceeds the class of the vehicle to be towed.

Alex’s Towing owns Two (2) Class “A” Wreckers and Two (2) Class “A” Flatbed Wreckers

which meet the above requirements and are properly licensed and equipped to handle the

requirements of the Agreement. Each Class “A” Wrecker has a manufacturer's rated capacity of

at least 10,000 pounds gross vehicle weight, a complete, commercially manufactured boom and

at least one winch with a manufacturer's combined rating of at least four tons. Each Class “A”

Wrecker carries at least 100 feet of 3/8 inch cable, dollies, and is equipped with flood lights

affixed to the hoist.

Each Class “A” Roll-Back Wrecker is commercially manufactured, with a manufacturer’s rated

capacity of at least 10,000 pounds gross vehicle weight, and has a minimum 16-foot bed, dual

rear wheels and a winch rated at or above 8,000 pounds. Each Roll-Back Wrecker carries at least
50 feet of 3/8 inch cable and two safety-tie down chains of at least 10 feet, and has brakes and

trailer lights in compliance with Florida law.

In addition to the two Class “A” Wreckers and two Class “A” Roll-Back Wreckers currently in
service at Alex’s Towing, Alex’s will acquire an additional two (2) Class “A” Roll-Back
Wreckers and one (1) additional Class “A” Wrecker if awarded the contract.

2. Class “B” Wrecker



The Towing Company shall, during the term of this Agreement, own or lease a minimum of
four (4) wreckers to provide the services called for by this Agreement. The wreckers must
include...one (1) class “B” Towing/Recovery Vehicle;

Class “B” Towing/Recovery Vehicle (for removal of medium duty trucks or vehicles
weighing 20,000 pounds gross vehicle weight or less)

A. Manufacturer's rated capacity of at least 20,000 pounds gross vehicle weight. A
complete, twin-winch, commercially manufactured boom and winches having a
manufacturer's combined rating of at least ten-ton capacity mounted on the chassis.

B. A minimum of 100 feet of at least one-half-inch cable on each drum.

C. One set of scotch blocks for wheels or hydraulic rear-extendable scotch blocks.

D. Flood lights on the hoist.

Alex’s Towing owns one (1) Class B Medium Wrecker, which has a manufacturer’s rated

capacity meeting or exceeding 20,000 pounds gross vehicle weight, a complete twin winch, and
commercially manufactured boom. The winches mounted on the chassis have a combined

manufacturer’s rating not less than 10 tons. The Class “B” Wrecker also has at least 100 feet of
% inch or greater width cable on each drum, scotch blocks for wheels, and flood lights on the

hoist.

3. Class “C” Wrecker

The Towing Company shall, during the term of this Agreement, own or lease a minimum of
four (4) wreckers to provide the services called for by this Agreement. The wreckers must

include...one (1) class “C” Wrecker;

Class “C” Towing/Recovery Vehicle (for removal of heavy duty trucks, house trailers,
buses, etc., weighing over 20,000 pounds gross vehicle weight)

A. A truck chassis with a manufacturer's rated capacity of at least 30,000 pounds gross
vehicle weight and 30,000 pounds gross vehicle weight for tandem axle trucks. A complete,
twin-winch, commercially manufactured boom and winches having a manufacturer's
combined rating of at least 25-ton capacity mounted on the chassis.

B. A minimum of 200 feet of at least five-eighths-inch cable on each drum.

C. Air brakes so constructed as tc lock the rear wheels automatically upon failure.

D. External air hookup and hoses, to supply air to disabled vehicles.

E. One set of scotch blocks for wheels or hydraulic rear-extendable scotch blocks.

F. Flood lights on the hoist.



Alex’s Towing leases one (1) Class “C” Heavy Wrecker with a manufacturer’s rated
capacity of at least 30,000 pounds gross vehicle weight and 30,000 pounds gross vehicle
weight for tandem axle trucks. The Wrecker is complete with a twin winch, commercially

manufactured boom and winches with a manufacturer’s combined rating not less than 25

tons. The wrecker carries at least 200 feet of 5/8 inch cable on each drum, and has air brakes
with automatic locking rear wheels., an external air hookup which is capable of supplying air
to disabled vehicles and requisite hoses, scotch blocks for wheels, and flood lights on the

hoist.

4. Equipment Requirements

1. Wreckers shall be properly equipped with clearance and marker lights and all other
equipment as required by the Florida Statutes.

2. There shall be rotor beam or strobe type light, amber in color, mounted on the wrecker
in such a manner that it can be seen from the front, rear and both sides.

3. Dollies for all vehicles except for Class "C" and roll back carriers.

4. At least one heavy duty push broom with a minimum width of 24 inches on each vehicle.

5. Flood light on the hoist.

6. Minimum of one square shovel per each vehicle.

7. One crowbar or pry bar with a minimum length of thirty (30) inches per vehicle.

8. A minimum of one 5 pound C02, or dry chemical fire extinguisher or equivalent. The
extinguisher must be of an approved type and have attached a current inspection tag. The

extinguisher must be mounted so as to be readily accessible on every vehicle.

9. One pair of bolt cutters with a minimum % inch opening per vehicle.
10. One set of jumper cables per vehicle.

11. One four-way lug wrench per vehicle.
12. One flashlight per vehicle.

13. Five thirty (30) minute fuses per vehicle.

14. One snatch block for each winch, manufacturers rating to match winch, except for roll
back carrier.



15. External air hookup and hoses for Class "C" trucks.
16. Extra towing chain six to eight feet in length with hooks per vehicle.

17. At least six safety cones or triangle reflectors per vehicle.

18. Fifty pounds of sand or suitable equivalent per vehicle.

Each one of Alex’s Towing’s vehicles conforms to the items and requirements applicable to its
Class, as set forth in numbers one (1) through eighteen (18) above.

5. Wrecker Drivers

1. All drivers are required to have a valid Florida CDL license in their possession at all
times.

2. Wrecker operators and drivers are required to comply and be familiar with the Florida
Uniform Traffic Control Law, Chapter 316, Florida Statutes.

3. Wrecker drivers properly at the scene of an accident shall remove only the vehicle
involved at the direction of the Investigating Officer.

4. Wrecker drivers shall sweep glass from the roadway and remove all debris or hazards
from the scene as required by the Agreement.

5. The wrecker operator shall be thoroughly familiar with the wrecker he is operating.
6. Wrecker driver shall wear a reflective vest or equivalent high visibility gear.

7. The operator shall be responsible for any damage to a vehicle caused by the driver.

All drivers that Alex’s Towing will employ during the term of the Agreement and each driver
currently employed by Alex’s Towing has a valid Florida CDL License, and is required to carry

the license while operating any Alex’s Towing vehicle. All drivers are familiar with the Florida
Uniform Traffic Control Law, and must abide by all applicable laws in performance of their

duties. Drivers are trained to act at the direction of investigating officers in tasks that involve an
accident scene, and are trained to sweep and clear glass, debris, and other hazards from the

roadway in the discharge of their duties. All drivers are familiar with their respective vehicles,

and shall wear reflective vests in the discharge of their duties. Alex’s Towing and its agents

accept any liability arising from damage caused by the actions of Alex’s Towing or the

individual agent/driver.




6. Agreement with Stated Rate Structure

Alex’s Towing hereby confirms that it agrees with the stated rate structure in Exhibit B to the
RFP.
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Alex’s Auto Wrecking and Parts, Inc. Acceptance of Conditions Pursuant to
City of Key West Request for Proposals #01-14

This document constitutes the acceptance by Alex’s Auto Wrecking and Parts, Inc. (“Alex’s
Towing”) of the general terms of the City of Key West’s Request for Proposals #01-14 (“RFP”).

Alex’s Towing accepts the general terms and conditions of the RFP, but notes one deviation
from the requirements contained therein. This deviation is discussed in the “Wrecker Equipment
and Towing Company Personnel” section at Page 5 of this document. Alex’s Towing notes no
further deviations or exceptions to the terms and conditions of the RFP, and can provide the
services required by the RFP in the following manner:

Scope of Work

Alex’s Towing is fully capable of towing and storing motor vehicles, vessels, trailers,
motorcycles and motor scooters at the rates stated in the RFP, Additionally, Alex’s Towing is
full capable of towing vehicles to third-party locations within the City of Key West at the
direction of vehicle owners or City officials. Alex’s Towing will provide for the towing and
servicing of any City-owned or City-leased vehicles, seized City owned or leased vehicles and
City owned or leased vessels, and disabled City owned or leased vehicles, free of charge as a
courtesy to the City, and will tow them from their point of origin for a distance up to 40 miles, as

the City directs.

Alex’s Towing will deliver any low-speed vehicle towed pursuant to the Agreement from its
facility on Rockland Key to the City of Key West without charge to the City, after payment of all
authorized charges. Any seized vehicles will be stored at Alex’s Towing’s Rockland storage
facility and maintained in the condition in which they were received. The drivers at Alex’s
Towing are trained to clean debris from the public right of way, and to remove debris from the
scene of accidents, and will perform that service pursuant to the Agreement.

Alex’s Towing’s Rockland Key facility is operational 24 hours a day, 365 days a year, with at
least one driver available to render towing services at any and all times. The facility’s convenient
location ensures that the appropriate tow truck will be on scene and ready to render towing
services anywhere within the City of Key West in less than 30 minutes and often times within 15
minutes. Alex’s Towing understands that liquidated damages may be assessed if response times
exceed 30 minutes, and that if response times exceed 30 minutes in five or more separate
instances, the City of Key West may suspend or terminate the awarded contract at its sole option.

Alex’s Towing will answer all calls for on-scene service at accidents expeditiously, and will
immediately remove all obstructions caused by accidents. Alex’s Towing will assist the Key
West Police Department with inspection and movement of vehicles, providing a wrecker at its
storage site for the purpose of moving vehicles for examination. Alex’s Towing will not charge
the City for any services rendered at its storage site pursuant to the Agreement.
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Terms and Conditions of Contract

Alex’s Towing agrees to sign a standard City contract within 21 days of notice of selection for
award of the contract. Alex’s Towing agrees to the length of the initial term of the contract, and
the terms for extension. If Alex’s Towing is unable to respond to a call during the term of the
Agreement with one of its own wreckers and necessary equipment, it agrees to obtain and
provide all necessary equipment. All such Wreckers used in lieu or in conjunction with Alex’s
Towing’s equipment will comply with the terms of the Agreement.

Contractor’s Requirement During State of Emergency or Disaster

In the event that the City Mayor or his designee declares a state of emergency or disaster during
the term of the Agreement, and upon notification of that fact, Alex’s Towing will promptly
supply any equipment or personnel deemed necessary by the City of Key West.

Payment to the City

In consideration for the City’s exclusive calling of Alex’s Towing to provide towing services

pursuant to the Agreement, Alex’s Towing will remit a flat franchise fee for the two-year initial
term to the City of Forty-Five Thousand and 00/100 Dollars ($45,000). and will pay that amount
to the City in quarterly installments of Five Thousand six Hundred Twenty Five and 00/100

Dollars ($5.625.00). Alex’s Towing keeps accurate books and records, and will remit an
itemized list of work completed for each month to the City by the fifteenth day of the following

month.

Rate Charged Owners

If the owner of a towed vehicle does not pay all authorized charges, Alex’s Towing agrees that
the City will have no liability. If an increase in the maximum rates specified in the RFP is
negotiated, Alex’s Towing will correspondingly increase its payment to the City. Alex’s Towing
will tow abandoned and junked vehicles at the request of the City without charge to the City, and
will not charge any fees other than those authorized in its Agreement with the City.

Rate Charged City

Alex’s Towing agrees that, if awarded the contract, it will not charge any fees or cause any fees
to be charged to the City except as specifically provided in the Agreement.

Prohibited Charges

Under no circumstances will Alex’s Towing attempt to bill the City tow charges, storage fees, or
any other fees for vehicles towed in error or for temporarily stored vehicles which have been
seized for forfeiture purposes. Alex’s Towing will not charge the owners of vehicles that are

towed in error at the request of the City.

Salvage Rights

If awarded the contract, Alex’s Towing agrees to accept all salvage rights permitted by law for
vehicles towed pursuant to the Agreement. Alex’s Towing possesses a valid salvage license.
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Indoor Storage Facilities

Alex’s Towing’s storage facility is located at mile marker 9, at 111 US Highway 1. The storage
facility is leased by Alex’s Towing from Rockland Investment Corp., a Florida corporation.
Alex’s Towing has leased the property for approximately nine (9) years and has approximately
four (4) years remaining on the current lease. The storage facility has approximately 3,920
square feet of sealed, weathertight, indoor area for storage and service (able to accommodate
approximately 22 cars), which is accessible only by authorized personnel and has a lockable
door. Storage space is not located on the grounds of another business. The fully-concrete
building has a roof, walls, a concrete floor, and is not susceptible to flooding. The facility did not
flood during hurricane Wilma, and at all times the building is kept free of standing water and
vegetation. In addition, Alex’s Towing has approximately 5,670 square feet of unsealed indoor
space (able to accommodate approximately 32 cars.) Alex’s Towing employs a 24-hour security
guard, who lives on site, and uses guard dogs to deter potential intruders. The facility will be
fitted with a Key West Police Department-approved alarm system prior to the start of the term of
the Agreement. Should the City require video surveillance, video surveillance infrastructure is
maintained on site and will be activated upon the request of the City. To the knowledge of
management and ownership, the indoor facility has not suffered any robberies or break-ins.

Alex’s will provide working areas greater than 9 feet by 20 feet in size per vehicle. Ceilings in
these working areas — and in the indoor area as a whole — are 18 feet with 3-foot rafters. Alex’s
Towing will provide three storage spaces for the Key West Police Department’s exclusive use.
Alex’s Towing has the capability to lift vehicles completely off the floor for purposes of
inspection and investigation with the use of a forklift. While the forklift meets the lifting
requirement in the RFP, Alex’s Towing will obtain an additional lift if awarded the Contract, for
the purpose of better meeting the City’s needs. The facility has ample electrical lighting for

vehicle processing.

Alex’s Towing currently has the ability to weigh vehicles on a certified scale located at Monroe
Concrete, which is located on Rockland Key less than half mile from the facility. During the
term of the Agreement, Alex’s Towing will maintain access to a certified scale for police
purposes. Currently, the facility has three sets of vehicle skates on premises for the movement
and positioning of vehicles pursuant to investigation. These will be supplemented by at least nine
more sets of vehicle skates upon award of the contract.

Outside Storage

Approximately 23,500 square feet of fenced, outside storage is located contiguously on the same
parcel as the indoor storage and office facilities. The outdoor storage will be maintained in a
clean and tidy manner, with well-trimmed foliage and no dangerous obstructions. The outside
storage area has adequate drainage to disperse standing water after rainstorms. The outside
storage area can store approximately 131 cars in a manner so as to allow full access to all four
sides, and is protected by a six foot tall chain link fence, which is in good repair. The fence is not
capped with barbed wire, but barbed wire will be added if Alex’s Towing is awarded the
contract, pending County approval. Alex’s Towing will provide for the installation of an alarm



system. The outside storage area includes approximately 4,680 square feet of secure outdoor
space which is floored with a concrete slab and is dedicated to investigations. The outside
storage is fully illuminated by a total of ten industrial lights, which reveal persons and vehicles
more than 150 feet away at night time. To the knowledge of management and ownership, the
outside storage area has never suffered a robbery or break-in.

Crime Scene Storage

Alex’s Towing will utilize inside storage for all vehicles marked “hold” by the Key West Police
Department, and all personnel contacting such vehicle will wear rubber or leather gloves. Crime
scene vehicles will be stored with care, with storage under cover ensuring that potential evidence
is not contaminated or degraded. Alex’s Towing’s 24-hour security guard, guard dogs, and alarm
system will protect against theft, damage, and access by unauthorized persons. Police personnel
will be allowed access to such vehicles at any time, and Alex’s Towing will transport crime
scene vehicles to the Key West Police Department or other facility requested by the City without
charge, for a distance up to 50 miles. All disposal of vehicles will comply with the Florida
statutes in effect on the date of disposal.

All storage facilities will be open to inspection prior to the award of a contract, and at any time
during the term of the Agreement at the City’s request. Alex’s Towing will not allow any
discrepancies with the Agreement terms to exist in its facilities but, in the event the City
determines discrepancies exist, will remedy them within 10 days of notice from the City.

The ample size of Alex’s Towing’s facilities makes it unlikely that the storage areas become
filled to capacity, but in that event Alex’s Towing will utilize its network of contacts to make
alternative arrangements to meet the needs of the City and fulfill the terms of the Agreement.
Alex’s Towing will not use an unauthorized storage space or area, or change storage spaces for
any vehicles, without prior written consent from the Key West Police Department.

Alex’s Towing will provide a certified scale for the weighing of vehicles as the Key West Police
Department requests. Currently, the facility has three sets of vehicle skates on premises for the
movement and positioning of vehicles pursuant to investigation. These will be supplemented by
at least 9 more sets of vehicle skates upon award of the contract. Alex’s Towing will cause an
employee to be available at the facility at all times.

Alex’s Towing will hold all vehicles marked “hold” by the Key West Police Department for the
period necessary for proper processing and completion of any investigation at no charge to the
City of Key West. Alex’s Towing will ensure all vehicles stored indoors are secured from access
by unauthorized persons and protected from theft and damage, and are available for access by
Police personnel at all times. Alex’s Towing will only deem a vehicle previously marked “hold”
eligible for the accrual of storage fees after the City releases the hold.

Office Facilities

Office facilities are located on-site at the Rockland Key facility. A desk, chair and 125 square
foot office will be dedicated exclusively to the Key West Police Department to allow officers
and other authorized personnel to review records and inspect vehicles. Alex’s Towing will
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provide this access 24 hours a day, with personnel physically on site from 8:00 a.m. to 5:00 p.m.,
personnel on-call after hours every day of the year, and an on-site, live-in security guard
available to assist law enforcement or city personnel at any time of the day or night at a
moment’s notice. During normal business hours the facility will not close, and an employee or
manager will answer the phone and handle calls without use of an answering system.

The office facilities do not house any other business or enterprise. The 312 square foot restroom
at Alex’s Towing is clean, sanitary, and in good repair, and the business name, address, and
phone number are listed on a sign affixed to the front building of the complex and visible from
the street. Although the current sign meets the requirements of the RFP, Alex’s Towing plans to
install a new, larger sign for better visibility and exposure to US Highway 1. A sign in the
waiting room, which is complete with a couch and vending machine, conspicuously shows the
maximum tow charges for ordinary towing.

Wrecker Equipment and Towing Company Personnel

As stated more specifically in Tab II of this Response to RFP, Alex’s Towing meets all
equipment requirements of the RFP. Its two Class “A” Flatbeds (with two additional to be
acquired upon award of the contract), two Class “A” Wreckers (with one additional to be
acquired upon award of the contract), Class B Medium Wrecker, Class C Heavy Wrecker and
Service Vehicle ensure that there is no call within the scope of the Agreement that Alex’s
Towing cannot handle. Additionally, Alex’s Towing leases a tractor and Landoll, affording the
capability to tow RVs. Pursuant to company policy, all trucks are to be kept neat and clean in the
interest of providing exceptional service to clients and observing best safety practices. Drivers
are responsible for removing all garbage and trash from vehicle cabs. The drivers at Alex’s
Towing are required to wear uniforms, and are trained to treat clients and others with respect,

care, and courtesy.

Christine Rodriguez, the Owner of Alex’s Towing, pled guilty to a charge of Public Assistance
Violation in 1995. Ms. Rodriguez, a single mother with an infant at that time, received Medicaid
benefits from the Federal government. Ms. Rodriguez failed to notify the Federal government
when she obtained part-time employment working the night shift at a construction supply store.
Her receipt of benefits while employed resulted in her arrest for Public Assistance Violation in
Broward County, Florida. Ms. Rodriguez pled guilty, and adjudication was withheld. Ms.
Rodriguez was sentenced to probation, which she completed without incident. The incident has
in no way affected Ms. Rodriguez’s ability to obtain the appropriate licensure to operate a towing

company.

Other than the above deviation from the terms and conditions of the RFP, no owner, partner,
employee, or agent of Alex’s Towing has been convicted of any offense directly related to the
operation of a wrecker, or convicted of a felony where civil rights have not been restored. No
drivers have been convicted of driving under the influence in the past five years. Alex’s Towing
complies with all Drug Free Workplace requirements, and has extensive policies in place to
prevent the use of drugs and alcohol in connection with its business. Pursuant to Alex’s
Towing’s company manual, any driver-applicant found to be under the influence may not be



considered for employment; any driver in possession or under the influence of any illegal or
controlled substance is immediately terminated, without recourse; and any driver found operating
a company vehicle under the influence of drugs or alcohol or who is in possession of alcohol
while operating or riding in a company vehicle is immediately terminated, without recourse.
Currently, employees are subject to random drug tests, drug testing at scheduled physical
examinations, drug testing under circumstances where Alex’s Towing has reasonable suspicion
of a violation of the drug and alcohol policy, and drug testing after accidents where the driver is
issued a citation under Florida or local law for a moving traffic violation in connection with an
accident or where there is a loss of human life. Each employee agrees to Alex’s Towing’s drug

and alcohol policies upon beginning employment.

All employees of Alex’s Towing undergo yearly background checks. Currently, Alex’s Towing
employs 2 drivers with Florida CDL Licenses, and Alex’s Towing will hire two more drivers,
with CDL Licenses, if awarded the contract. Alex’s employs two dispatchers — one who works
day shifts during the week, and one who works night shifts during the week. The owner,
Christine Rodriguez, dispatches on weekends and off-shifts. In addition Ms. Rodriguez is
available 24 hours a day and will provide the City with a number where she can be reached
directly at any hour. Ms. Rodriguez oversees weekly meetings of wrecker drivers and dispatch
staff, and ensures that employees periodically review training manuals, stay up to date on newly-
implemented policies, and view training videos as applicable. Each driver is required to wear an
FDOT-approved uniform. Dispatch staff will wear required uniforms if Alex’s Towing secures

the contract with the City of Key West.

Radio Communications

Each vehicle is outfitted with a functioning radio, which is and will be regularly checked during
the term of the Agreement, and which is and will be fully operational during the term of the
Agreement. Drivers are trained and directed to refrain from untoward language in use of the

radios by company policy.
Non-Exclusiveness

Alex’s Towing recognizes that the owner of an incapacitated vehicle is not bound to use the
services of Alex’s Towing, and may contact a wrecker or tow company of his/her own choice,
where the vehicle does not create a hazardous condition and a reasonable response time can be
expected. Alex’s Towing recognizes that such person will have the opportunity to have the
vehicle towed to a location other than Alex’s Towing’s facility.

Benefits from Repairs

Alex’s Towing agrees that it will not benefit in any manner from any motor vehicle repair or
painting of vehicles towed pursuant to the Agreement without the express written consent of the
vehicle’s owner or his/her designated representative. Any such agreement — whether between
Alex’s Towing and the vehicle owner or Alex’s Towing and a repair facility will state with
specificity the work to be performed and the price and terms of payment.

Liability of Towing Company



Alex’s Towing agrees to be liable to the extent provided by law for any towed vehicle and the
property contained within any towed vehicle, from the time the wrecker attaches the vehicle to
be towed. An agent of Alex’s Towing will prepare a written inventory of all personal property
contained in the towed vehicle, or will endorse the inventory prepared by the officer in charge.

Personal Property in Vehicles

Alex’s Towing agrees that to the extent provided by law, it will be liable for damage or loss to
personal property and accessories in the vehicles towed. All personal property will be treated
with care, and shall not be disposed of to offset towing or storage costs, except as provided by
applicable law. All personal property in a towed vehicle will be promptly returned to the owner
or person entitled to legal possession of the property, unless directed otherwise by the City.
Alex’s Towing will exercise care and discretion in determining the owner or person entitled to
legal possession. When personal property is released, the owner or person entitled to possession
of the personal property will receipt the towing company.

Release of the Vehicle

Alex’s Towing agrees that it will release any vehicle not marked “hold” to the proper owner or
person entitled to possession, and that it will not release any vehicle marked “hold” without prior
consent from the Key West Police Department. Alex’s Towing will not release any vehicle
without proof of possession proffered by the individual who seeks release, and will give a receipt
for any such release. From time to time, as specified by the Key West Police Department, Alex’s
Towing will furnish to the Key West Police Department a report of all vehicles released.

Posting Charges

Alex’s Towing will prominently post a sign, with one inch tall letters on a black background, in
the waiting room of the Rockland facility stating the charges imposed upon the owners of towed
vehicles pursuant to the Agreement. Alex’s Towing will not impose charges exceeding that fee

schedule.

Itemized Statements

When an owner or person entitled to possession of a vehicle seeks to reclaim their vehicle,
Alex’s Towing will provide that person with an itemized list of charges related to the vehicle’s

towing and storage.

Records, Books and Payment

Alex’s Towing will open its books and records to the City at all times, including non-business
hours, for inspection and audit of records pertaining to services provided pursuant to the
Agreement. Alex’s Towing will maintain all records at the Rockland facility. Upon the City’s
request, Alex’s Towing will provide copies of all paid invoices for services provided pursuant to
the Agreement for each month. Alex’s Towing will maintain, for the period required by Florida
Statutes Chapter 119, records for each tow including the location of the vehicle at the time of
tow, the date towed, the name of the wrecker driver who towed the vehicle, the name and address



of the vehicle’s registered owner, the disposition of the vehicle, the date of release or disposal of
the vehicle, and all correspondence pertaining to the towed vehicle.

From time to time as requested by the Key West Police Department, Alex’s Towing will submit
lists of vehicles towed under the authority of the Key West Police Department, describing the
towed vehicles by make, model, year, VIN and license plate number.

Alex’s Towing will ensure that all records for submission to the Key West Police Department are
stored digitally, and will seek approval of the Key West Police Department of such system prior
to the commencement of the term of the Agreement. All such records will be submitted to the
Key West Police Department in a manner and format approved by the Key West Police

Department.

Right to Cancel Service Call

Alex’s Towing acknowledges that the City of Key West may cancel any request for towing
services until the time the wrecker arrives on the scene by use of the police radio, and that such
cancellation will be without charge to the City of Key West or the vehicle owner.

Compliance with Laws and Rules

Alex’s Towing and its agents will comply with all applicable federal, state, and local laws,
including Florida Statutes sections 316.530 and 323.002. Additionally, Alex’s Towing will
comply with all Rules of the Key West Police Department.

Breach of Agreement

If awarded the contract, Alex’s Towing will not breach its Agreement with the City. However
Alex’s Towing understands that, in the event the City Manager determines there has been a
breach, that the City Manager will notify Alex’s Towing in writing specifying the manner of
breach. In that event, Alex’s Towing agrees to eliminate the condition considered to be a breach
of the Agreement within a period of 7 days from notification of the breach. Alex’s Towing
understands that if it does not eliminate such condition, the City Manager may notify the City
Commission and cause a hearing to be set within 15 days of notice to the City Commission.
Alex’s Towing accepts that the City Commission shall make a determination at the hearing
whether there was a breach and that the City Commission shall direct the City’s further action,
up to and including termination of the Agreement. Alex’s Towing accepts that remedial action of
a character less than termination will not constitute a waiver by the City of further remedial
action, entitlement to specific performance where legally applicable, or any other remedy
available. Alex’s Towing further accepts that the City may, as a result of such breach, recover
from the case or surety bond any administrative costs as provided in the Agreement, and that the
City’s access to remedies described in the Agreement do not bar it from any remedy existing in
law or at equity at the time of breach.

Misleading, Dishonest or Illegal Practices; Rudeness or Discourtesy



Alex’s Towing agrees that its management and agents will not engage in any dishonest,
misleading or illegal practices, or rudeness or discourtesy pursuant to its duties under the
Agreement. Alex’s Towing prides its self on the courtesy of its staff, and realizes that when
acting pursuant to the Agreement that discourteous and rude actions will reflect upon the City.
Pursuant to Alex’s Towing’s Company Policy and Safety Manual, all employees agree to act
within the bounds of applicable law and are expected to operate in a safe and courteous manner
at all times, treating customers, other employees, and members of the general public with respect
and courtesy. Additionally, any driver who commits an act of dishonesty within the scope of
employment will be immediately terminated without the possibility of rehire. Alex’s Towing
understands that in the case of an alleged violation or complaint relating to misleading,
dishonest, or illegal practices, rudeness, or discourtesy, the City Manager will promptly notify
Alex’s Towing Company. If Alex’s Towing does not provide a satisfactory written explanation
within 72 hours of receiving notice, the violation will be considered sustained. Alex’s Towing
recognizes that 6 such sustained complaints in any 12 month period constitutes a breach of the

Agreement.

Licenses

Alex’s Towing represents that it currently possesses, and throughout the term of the Agreement,
will continue to possess all applicable licenses required to carry out the duties set forth in the
Agreement. Alex’s Towing possesses licenses including, but not limited to: Monroe County
Business License, State of Florida Motor Vehicle Repair Registration Certificate, City of Key
West Business Tax Receipt, City of Key West Non-Consensual Private Tow Permit, City of Key
West Tow Service (Rotation List) Permit, and State of Florida Certificate of Registration for
Secondhand Dealers or Secondary Metal Recyclers. Alex’s Towing’s office and facility are not
located within the City of Key West. Copies of applicable licensing documents are not required
in response to the RFP, but Alex’s Towing will provide all such licenses upon request.

Principals/Collusion

Alex’s Towing declares that Christine Rodriguez, the undersigned, is the only person interested
in Alex’s Towing’s proposal to the City of Key West, and that no person other than the
undersigned has any interest in Alex’s Towing’s proposal to the City of Key West or in the
contract that Alex’s Towing seeks to enter into with the City of Key West. Alex’s Towing’s
proposal to the City of Key West is made without connection to any person, companies or parties
making a proposal. Alex’s Towing’s proposal is in all respects fair and in good faith without

collusion or fraud.

Taxes

Alex’s Towing acknowledges that the City of Key West is exempt from Federal Excise and
Florida Sales Tax.

Relation to City

Alex’s Towing agrees that, if awarded the Contract, it will be legally considered an independent
company, and that neither Alex’s Towing or its agents will be considered agents or employees of
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the City of Key West. Alex’s Towing agrees that the City of Key West will incur no liability
arising from the negligence of Alex’s Towing or its agents, whether such negligence results in
bodily or personal injury, or property damage.

Termination

Alex’s Towing accepts that if it is found to have failed to satisfactorily perform its duties under
the Agreement, the City Commission may terminate the Agreement. Furthermore, Alex’s
Towing accepts that the City Commission may terminate the Agreement for convenience after
the provision of 30 days written notice to Alex’s Towing.

Liability

Alex’s Towing accepts that its failure to perform the terms of the Agreement with the City of
Key West due to causes beyond its control, including work stoppage, fires, civil disobedience,
riots, rebellions, acts of nature and similar occurrences, will not result in any liability on the part

of Alex’s Towing.

Assignment

Alex’s Towing agrees that if awarded the contract, it will not have the right or ability to transfer,
assign, convey, or otherwise dispose of the contract or any rights, title or interest therein, or to
transfer its power to enter into the contract to any person or entity without the prior written
consent of the City of Key West. Alex’s Towing accepts that the City Commission has sole
discretion to determine whether such consent will be given.

Cone of Silence

Alex’s Towing agrees that it has to this point complied with, and will continue to comply with,
the requirements of City of Key West Ordinance Section 2-773, the Cone of Silence. Alex’s
Towing recognizes that its failure to abide by the terms of the Cone of Silence may serve as
grounds for ineligibility for award of a contract with the City of Key West.

Equal Opportunity

Christine Rodriguez is the sole owner of Alex’s Towing, and the company’s participation in the
bid process furthers the encouraged goal of participation by minority and women business

enterprises.

Domestic Partnership

Alex’s Towing has signed and will comply with the attached document in regards to City of Key
West Ordinance 2-799.

Public Entity Crime

No individual affiliated with Alex’s Towing has been placed on the convicted vendor list due to
conviction of a public entity crime. Alex’s Towing is in all respects able to submit bids to the

City of Key West.
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Conflict of Interest

Alex’s Towing does not have any conflicts of interest in submitting this bid.

Prohibition of Gifts to City Employees

Alex’s Towing has to this point complied with, and will continue to comply with, all applicable
regulations concerning gifts of tangible and intangible items of value to employees of the City of
Key West, including Florida Statutes Chapter 112, Part III, the City Ethics Ordinance and City
Administrative Policy. Alex’s Towing accepts that violation of such regulations can result in
prohibition from contact with the City of Key West for a specified period of time, prohibition
from doing business with the City for a specified period of time, and immediate termination of
any contract entered into with the City of Key West.

Immigration Reform and Control Act

Alex’s Towing complies with, and will continue to comply with the Immigration Reform and
Control Act of 1986, and related regulations. Alex’s Towing acknowledges that its failure to
comply with such regulations constitutes a breach of the Agreement, and that in that event the
City of Key West may unilaterally terminate the Agreement.

Compliance with RFP

Alex’s Towing has complied with all requirements contained in the RFP.

Acknowledgment of Insurance Requirements

Alex’s Towing recognizes that by signing the Insurance Requirements, it acknowledges that
insurance requirements are included within the RFP conditions. Alex’s Towing recognizes that
compliance with the City of Key West’s requirements may result in additional insurance costs,
and warrants that it can bear any costs associated with compliance with the City of Key West’s
requirements. Alex’s Towing acknowledges that if awarded the contract its obligations pursuant
to the contract will not be limited in any way by the contract price or insurance protection
amount. If the City of Key West so requests, Alex’s Towing will provide evidence of the
required insurance within 5 business days after notification that its bid has been accepted. Alex’s
Towing acknowledges that failure to comply with the City’s request may result in cancellation of

the award.
Acknowledgment of Bonding Requirements

Alex’s Towing understands the bonding requirements contained within the RFP and, if awarded
the contract, will post a cash or surety performance bond in the amount of $5,000 prior to the
commencement date of the Agreement. Alex’s Towing acknowledges that such bond may be
used by the City of Key West to defray the cost of making adequate arrangements for the
removal of vehicles in the event Alex’s Towing fails to provide all services required in the
Agreement, or may be used by the City of Key West to defray costs due to default in the event
Alex’s Towing breaches the Agreement.

11



Tab IV — Required Form Submittals



Alex’s Auto Wrecking and Parts, Inc. Required Form Submittals Pursuant to

City of Key West Request for Proposals #01-14

Please find within this tab the following completed forms, submitted by Alex’s Auto Wrecking
and Parts, Inc. (“Alex’s Towing™):
(1) Proposer Checklist
(2) Conflict of Interest
(3) Declaration Statement
(4) Insurance Requirements
(5) Cone of Silence
(6) Equal Benefits for Domestic Partners
(7) Local Vendor Certification
(8) Anti-Kickback Affidavit
(9) Indemnification Form
(10) Public entity Crimes Affidavit
(11) Addendum No. 1 to RFP #01-14
(12) Addendum No. 2 to RFP #01-14
(13) Addendum No. 3 to RFP #01-14



ATTACHMENTS
THIS SHEET MUST BE SIGNED
CITY OF KEY WEST
KEY WEST, FLORIDA
FINANCE DEPARTMENT
Proposer Checklist

IMPORTANT: Please read carefully, sign in the spaces indicated and
return with your Proposal.

Proposer should check off each of the following items as the necessary action is
completed:
The Proposal has been signed.

All information as requested in the Proposer's Proposal Form is
included.

All applicable forms have been signed and included

Any addenda have been signed and included.

WNN NN

The mailing envelope has been addressed to:

CITY CLERK

City of Key West

3126 Flagler Ave.

Key West, Florida 33040

/Zr The mailing envelope must be sealed and marked with Proposal
Number, Proposal Title and Due Date.

/ZI' The Proposal will be mailed or delivered in time to be received no later than
the specified due date and time. (Otherwise Proposal cannot be

considered.)

ALL COURIER—DELIVERED PROPOSALS MUST HAVE THE REP

OF THE COURIER PACKET
Company % Vit Name["/WSﬁN’ '?nzfneu.pzl
Signature Z@%u (F Title f2rrs: Aon +
Date 0;2105 20 1—{
Email __( > L.Co i
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Conflict of Interest Affidavit

By the signature below, the firm (employees, officers and/or agents) certifies, and
hereby discloses, that, to the best of their knowledge and belief, all relevant facts
concerning past, present, or currently planned interest or activity (financial, contractual,
organizational, or otherwise) which relates to the proposed work; and bear on whether
the firm (employees, officers and/or agents) has a possible conflict have been fully

disclosed.

Additionally, the firm (employees, officers and/or agents) agrees to immediately notify in
writing the Finance Director, or designee, if any actual or potential conflict of interest
arises during the contract and/or project duration.

Ale's At Uneotirgd fints Jnc.

Firm
(//;9,4 %1 [ 02/p</50,

Signattire Date

[%rus-})uﬁ 21/{,0‘(}%422_

Name Printed

; Y, AL nt
Title of Person Signing Affidavit

State of F\oOr10\Ox

City of I Ke 311 westT )

SUBSCRIBED AND SWORN to before me this .S day of FED. :
201'_-1 , by d Z _, who is personally known to me to be
the for t Firm, OR who produced the following

identification: I O L__«\

U (-m\ . MADISON FALLON
N i*i MY COMMISSION #FF063393
Notary Public and™ EXPIRES July 19, 2016
(407) 39'8:0153 FloridaNotaryService.com

My Commission Expires:
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Declaration Statement

City of Key West
3126 Flagler Ave.
Key West, FL 33040

RE: RFP NO. 01-14-- “Wrecker/towing Services”

Dear Mayor and Commissions:

The undersigned, as Proposer (herein used in the masculine, singular, irrespective of
actual gender and number) declares that he is the only person interested in this
proposal or in the contract to which this proposal pertains, and that this proposal is made
without connection or arrangement with any other person and this proposal is in every
respect fair and made in good faith, without collusion or fraud.

The Proposer further declares that he has complied in every respect with all the
Instructions to Proposers issued prior to the opening of Proposals, and that he has
satisfied himself fully relative to all matters and conditions with respect to the general

condition of the contract to which the proposal pertains.

The Proposer puts forth and agrees to commence negotiations, in accordance with F.S.
287.055(5), and execute an appropriate City document for the purpose of establishing a
formal contractual relationship between him, and the City.

(Proposal Continued on Next Page)
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PROPOSAL CONTINUED

.14,
IN WITNESS WHEREOF, WE have hereunto subscribed our names on this — _ day
(a7l . 2od in the City of ,L/J el Jesf  , in the State of

-l_ﬁ'berd*J
/47[/’1(5 )47;;&9 //OE_FCK/nC/) < Fd‘nﬁ c)ém(‘

Firm’s Complete Legal Name

LS halwas., | #0072
(Address) 4 J

Veq j=_t 7 33040
(City{ State, ZIP) '

Phone No. 205 5 4o LEGI1O Check one of the following:

FaxNo. 305 28 ¢, U o [[] Sole Proprietorship
%{Corporatlon or P.A. Stateof £
Li

mited Partnership
[] General Partnership

A 2 N -y ’
Title (CHLiSANE Rod rrgicey  fAeSideas-

dedededere s Feoke i s vl ek e ok de vk sl gt dek sl et e e e ek e e vl e e il e e e e e Fede e e sk ek s e et ek sl e vl s e e e e e v e e e ek S i de e e ek e

ADDITIONAL CONTACT INFORMATION

Send Payments To:
(REQUIRED ONLY if different from above)

(Company Name used as Payee)
Contact Name:

Title: (Address)

(City, State, ZIP)

Phone No.
FAX No.
Email address:
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City of Key West, Florida
Insurance Requirements

CONTRACTOR agrees to maintain, on a primary basis and at its sole expense, at all times
during the life of this contract the following insurance coverages, limits, including endorsements
described herein. The requirements contained herein, as well as CITY's review or acceptance
of insurance maintained by CONTRACTOR is not intended to and shall not in any manner
limit or qualify the liabilities or obligations assumed by CONTRACTOR under this contract.

NOTE: A Garage Liability coverage form may satisfy the same requirement to maintain
Commercial General Liability and Business Auto Liability insurance as required hersin.

Commercial General Liability CONTRACTOR agrees to maintain Commercial General
Liability at a limit of liability not less than $1,000,000 Each Occurrence. Coverage shall not

contain any endorsement(s) excluding nor limiting Product/Completed Operations, Contractual
Liability or Cross Liability.

Business Automobile Liability CONTRACTOR agrees to maintain Business Automobile
Liability at a limit of liability not less than $1,000,000 Each Occurrence. Coverage shall include
liability for Owned, Non-Owned & Hired automobiles. In the event CONTRACTOR does not

own automobiles, CONTRACTOR agrees to maintain coverage for Hired & Non-Owned Auto
Liability, which may be satisfied by way of endorsement to the Commercial General Liability

policy or separate Business Auto Liability policy, or Garage Liability, if applicable.

Garage keeper’s Liability CONTRACTOR agrees to maintain Garage keeper's Legal Liability
at a limit not less than $300, 000 Combined Single Limit. When a per vehicle sublimit applies,

the minimum sublimit shall not be less than $50,000 per vehicle. An “on-hook” coverage, or
similar endorsement, should be included in the event any CITY vehicles are towed, or on
behalf of City, by CONTRACTOR. Any per vehicle or per occurrence deductible shall be the

contractor’s responsibility.

NOTE: A Garage Liability coverage form may satisfy the same requirement to maintain
Commercial General Liability and Business Auto Liability insurance.

Worker's Compensation Insurance & Employers Liability CONTRACTOR agrees to

maintain Worker's Compensation — Statutory and Employers Liability: $1,000,000 Each
Accident; $1,000,000 Disease-Policy Limit; 1,000,000 Disease-Each Employee

Additional Insured CONTRACTOR agrees to endorse CITY as an Additional Insured with a
CG 2026 Additional Insured — Designated Person or Organization endorsement, or similar
endorsement, to both the Commercial General Liability and Business Auto Liability, or Garage
Liability, if applicable. The Additional Insured shall read “City of Key West.”

Waiver of Subrogation CONTRACTOR agrees by entering into this contract to a Waiver of
Subrogation for each required policy herein. When required by the insurer, or should a policy

condition not permit CONTRACTOR to enter into an pre-loss agreement to waive subrogation
without an endorsement, then CONTRACTOR agrees to notify the insurer and request the
policy be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or its
equivalent. This Waiver of Subrogation requirement shall not apply to any policy, which

29



includes a condition specifically prohibiting such an endorsement, or voids coverage should
CONTRACTOR enter into such an agreement on a pre-loss basis.

Certificate(s) of Insurance CONTRACTOR agrees to provide CITY a Certificate(s) of
Insurance evidencing that all coverages, limits and endorsements required herein are

maintained and in full force and effect. Said Certificate(s) of Insurance shall include a
minimum thirty (30) day endeavor to notify due to cancellation or non-renewal of coverage.

The Certificate Holder address shall read:

City of Key West
Attn. Purchasing Agent

Flagler Ave.
Key West, FL 33040

Umbrella or Excess Liability. CONTRACTOR may satisfy the minimum liability limits
required above for Commercial General Liability or Business Auto Liability, or Garage Liability,

if applicable, under an Umbrella or Excess Liability policy. There is no minimum Per
Occurrence limit of liability under the Umbrella or Excess Liability; however, the Annual
Aggregate limit shall not be less than the highest “Each Occurrence” limit for either Commercial
General Liability or Business Auto Liability, or Garage Liability, if applicable. CONTRACTOR
agrees to endorse CITY as an “Additional Insured” on the Umbrella or Excess Liability, unless
the Certificate of Insurance states the Umbrella or Excess Liability provides coverage on a

“Follow-Form” basis.

Right to Revise or Reject CITY reserves the right, but not the obligation, to review and revise
any insurance requirement, not limited to limits, coverages and endorsements based on

insurance market conditions affecting the availability or affordability of coverage; or changes in
the scope of work / specifications affecting the applicability of coverage. Additionally, the CITY
reserves the right, but not the obligation, to review and reject any insurance policies failing to
meet the criteria stated herein or any insurer providing coverage due of its poor financial

condition or failure to operating legally.

Indemnification

The Contractor shall indemnify and save harmless and defend the City, its agents, servants,
and employees from and against any and all claims, liability, losses, and/or cause of action
which may arise from any negligent act or omission of the Contractor, its agents, servants, or
employees in the performance of services under this Contract.

The Contractor further agrees to indemnify, save harmless and defend the City, its agents,
servants and employees from and against any claim, demand or cause of action whatsoever
kind or nature arising out of any conduct or misconduct of the Contractor not included in the

paragraph above and for which the City, its agents, servants or employees are alleged to be
liable.
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Towing Company further certifies that it will meet all insurance requirements of the

City of Key West as prescribed by the City's Risk Manager and agrees to produce valid,
timely certificates of coverage. Should the Towing Company fail to provide

acceptable evidence of current insurance within ten (10) days of receipt of written

notice at any time during the agreement, the City shall have the right to consider the franchise
breached and justifying the termination thereof.

Compliance by the Towing Company and all sub Towing Company with the foregoing
requirements as to carrying insurance and furnishing copies of the insurance policies shall
not relieve the Towing Company and all sub Towing Company of their liabilites and
obligations under this heading or under any other section or provision of this franchise
agreement for wrecker service.

Throughout the term of this contract, Successful Proposer(s) and/or any and all
sub Towing Company or anyone directly or indirectly employed by either of them shall
maintain in force at their own expense, required insurance.

- v s e e m e me e S mr G mm Em S e e An e Sm Sm Em mm M Es SR Am M Em S Em Rt mm hm e e e S e ——
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PROPOSER'S AND INSURANCE AGENT’S STATEMENT:

We understand the insurance requirements of these specifications and that the evidence
of insurability may be required within five (5) days of the award of RFP.

_ bl CZQQ%\_L Bertedr . Ameecon Toeuspprtston Duurane Grin '
Pm lns rance Ag’enc/;
J/MAJ,\( S ( / “ '

Signature of Proposer Signature of Pro‘p’o’s;Fs Agent
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CONE OF SILENCE

STATE OF FLORIDA
SS:

COUNTY OF MONROE

| the undersigned hereby duly sworn, depose and say th(at all owner(s), partners, officers, jirectors,
employees and agents representing the firm of//% ks /}7;,7@ L oocl ot fBts < Fave read and
understand the limitations and procedures regarding communications concerﬁi{g City of Key West issued
competitive solicitations pursuant to City of Key West Ordinance Section 2-773 Cone of Silence (attached).

LY

NOTARY PUBLIC, State of Florida

My commission expires:
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EQUAL BENEFITS FOR DOMESTIC PARTNERS AFFIDAVIT

STATE OF FLORIDA )

: SS
countvor AN TOE

‘ - etfrtsdac.
I, the undersigned hereby duly sworn, depose and say that the firm ofz4’£é’$<.s &ﬁ’;b@ gcé’fna; provides
benefits to domestic partners of its employees on the same basis as it provides benefits to employees’

spouses per City of Key West Ordinance Sec. 2-799.

Sworn and subscribed before me this

. MADISON FALLON
;MY COMMISSION #Frosasgs

A~ b 5
dyof_SCb 0] T EXPIRES Juy 15, s0rs
7) 398-0153 FforldaNotaryService.com

NOTARY PUBLIC,

My Commission Expires:
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LOCAL VENDOR CERTIFICATION PURSUANT TO CKW ORDINANCE 09-22
SECTION 2-798

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of
his/her knowledge and belief, that the vendor meets the definition of a “Local Business.” For purposes of
this section, “local business” shall mean a business which:

Principle address as registered with the FL Department of State located within 3¢ miles of the

a.
boundaries of the city, listed with the chief licensing official as having a business tax receipt with
its principle address within 30 miles of the boundaries of the city for at least one year
immediately prior to the issuance of the solicitation.

b. Maintains a workforce of at least 50 percent of its employees from the city or within 30 miles of

its boundaries.

Having paid all current license taxes and any other fees due the city at least 24 hours prior to the
publication of the call for bids or request for proposals.

e Not a local vendor pursuant to Ordinance 09-22 Section 2-798
Qualifies as a local vendor pursuant to Ordinance 09-22 Section 2-798

If you qualify, please complete the following in support of the seif certification & submit copies of your
County and City business licenses. Failure to provide the information requested will result in denial of

certification as a local business.

Business Name“ Al@é < Av«"b Wit ,CS\L%,;% Phone: D5 8 HGI1D

Current Local Address: Fax: 2D5 Gl q 1>
(P.O Box numbers may not be used to establish status)

b1y us 44:9%@- | DL

ey 1o+ T FBOUD
engd is-address QLJ»’?QKS ‘

DR-D.5 - 201+

Date

STATE OF Yy
COUNTY OFMONTOP

The foregoing instrument was acknowledged before me this
ByCNyishine rigucz , of
(Name of officer agﬁ title of offider or agent) Name of corporation acknowledging
or has produced % as identification

(type of identification)

Return Completed form with Print, Type or Stamp Name of Notary

Supporting documents to:
City of Key West Purchasing

Title or Rank

#* % MADISON FALLON
;%f %i MY COMMISSION #FF063393
33 & ExPIRES July 19, 2016

(407) 398.0153 _ FloridaNotaryService.com




ANTI-KICKBACK AFFIDAVIT

sTATE oF Sovi0lo- )
: 88

COUNTY OF MONVOE )

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein Bid will
be paid to any employees of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

Sworn and subscribed before me this
MADISON FALLON

A or Sl y
\ S dayof T . , 20_/_ Py
- \ 1 MY COMMISSION #FF063393

“Zondw EXPIRES July 19, 2016

NOTARY PUBLIC M E’[ 3 ( 'Q( Q at Large (407) 398-0153 FloridaNotaryService.com

My Commission Expires:




CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the Contractor expressly agrees to indemnify and hold
harmless the City of Key West, their officers, directors, agents, and employees (herein called the
“indemnities”) from liabilities, damages, losses and costs, including, but not limited to,
reasonable attorney’s fees and court costs, such legal expenses to include costs incurred in
establishing the indemnification and other rights agreed to in this Paragraph, to persons or
property, to the extent caused by the negligence, recklessness, or intentional wrongful
misconduct of the Contractor its Subcontractors or persons employed or utilized by them in the
performance of the Contract. Claims by indemnities for indemnification shall be limited to the
amount of Contractor’s insurance or $1 million per occurrence, whichever is greater. The parties
acknowledge that the amount of the indemnity required hereunder bears a reasonable commercial
relationship to the Contract and it is part of the project specifications or the bid documents, if

any.

The indemnification obligations under the Contract shall not be restricted in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
Contractor under workers’ compensation acts, disability benefits acts, or other employee benefits
acts, and shall extend to and include any actions brought by or in the name of any employee of
the Contractor or of any third party to whom Contractor may subcontract a part or all of the
Work. This indemnification shall continue beyond the date of completion of the work.

CONTRACTOR: ﬁﬁ&(’s 74@ Mo W@A ( SEAL:
05 Highes /@»7—,:/@1 ks, [T 220440

Wb st~
ture Q
/}/f)ﬂﬁ-fé N 23///27@ 2.

‘Print Name
ﬁj.ﬁ (At
Title

(X 105 3014

Date



SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1.

This _This sworn statement is submitted with Bid, Bid or Contract No. & / / L/ for

Tovor G /wﬁf’rfffzja AP
This sworn statement is submitted by /4 / 10[ s ALL«%D / UM/ g ‘/—ﬁéxﬁf;hj ne .

(Name of entity submitting sworn statement)\J

whose business address is //l U-S H//hld[bﬂf/ ’#’/D}

Kee WPS ' £ 2304) ~ and (if applicable) its Federal
pto{'er Idennﬁeahon Number (FEIN) is /9/ﬂ “/,77/1; Yy / :}' (If the entity has no FEIN,

include the Social Security Number of the individual signing this sworn statement.)

My name is /] /k nshare %Jﬂ( we'2 and my relationship to

(Please print nariig of individual signing)

the entity named above is P'/ JAY, A—i/l il

I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any Bid or contract for goods or services to be provided to any
public entity or an agency or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, material misrepresentation.

T understand that "convicted" or "conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication guilt, in any
federal or state trial court of record relatmg to charges brought by indictment information after July 1,

1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

Tunderstand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means
1. A predecessor or successor of a person convicted of a public entity crime: or

2. An entity under the control of any natural person who is active in the management of t entity and
who has been convicted of a public entity crime. The term "affiliate" includes those officers,
directors, exccutives, partners, shareholdets, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm's length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be considered

an affiliate.

Tunderstand that a "person" as defined in Paragraph 287.133(1)(8), Florida Statutes, means any natural



person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which Bids or applies to Bid on contracts for the provision of goods or services
let by a public entity, or which otherwise transacts or applies to transact business with a public entity. The
term "person" includes those officers, directors, executives, partners, sharcholders, employees, members,
and agents who are active in management of an entity.

8. Based on information and belief, the statement, which I have marked below, is true in relation to the entity
submitting this sworn statement. (Please indicate which statement applies.)

>_<Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor any
affiliate of the entity have been charged with and convicted of a public entity crime subsequent to July
1, 1989.

—The entity submitting this sworn statement, or one or more of the officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the entity, or
an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to
July 1, 1989, AND (Please indicate which additional statement applies.)

—There has been a proceeding concerning the conviction before a hearing of the State of Florida,
Division of Administrative Hearings. The final order entered by the hearing officer did not
place the person or affiliate on the convicted vendor list. (Please attach a copy of the final
order.)

___The person or affiliate was placed on the convicted vendor list. Them has been a subsequent
proceeding before a hearing officer of the Sate of Florida, Division of Administrative
Hearings. The final order entered by the hearing officer determined that it was in the public
interest to remove the person or affiliate from the convicted vendor list. (Please attach a copy
of the final order.)

—The person or affiliate has not besa.put on the convicted vendor list. (Please describe any
action taken by or pending witlythe Drpartment of General Sprvices.)

stateoF = 1O 1O
county oF_ T Y YXONIOE,

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

C Y | Y\ Z who, after first being sworn by me, affixed his/her signature in the
ame of individual signing)
P

space provided above on this b

My commission expires:

. MADISON FALLON

! MY COMMISSION #FF063393
W5oay EXPIRES July 19, 2016

(407) 398-0153 FloridaNctaryService.com




ADDENDUM NO. 1
RFP - 01-14 - WRECKING/TOWING SERVICES

To All Bidders:

The following change is hereby made a part of RFP 01-14 — Wrecking/Towing Services,
as fully and as completely as if the same were fully set forth therein:

The opening date is 3anuary 22,2014
Proposal Close Date/Opening time is at 3:30 PM

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 by
acknowledging Addendum in their proposal or by submitting the addendum with the bid
package. Bids submitted without acknowledgement or without this Addendum may be

consjdered non-regponsive.
Mﬁ&@é&ﬂﬁ Wrts oo

Name of Business

1



ADDENDUM NO. 2
RFP - 01-14

To All Bidders:

The following change is hereby made a part of RFP 01-14 — Wrecker/Towing Services  as fully
and as completely as if the same were fully set forth therein:

Page 2 “Legal Notice”

Vv the Ci € s W ing Servi il
til 3:00 p.m., on Feb: 014 b City Clerk’s 3126 er Ave. Key

Page 4 “E Projected Timetable”
Replace

Event | Date |

December 16, 2013

Pre-Proposal Co r 27, 201
Last Date for Recsipt of Written Questions January 24, 2014

Proposal Close Date/ Qpening by City Clerk February 5, 2014
Evaluation Committes Meseting Fe 7. 2014

Commission Meseting February 19, 2014




Page 7, “Payment to the City”

Replace

With

In consideration of the Towing nggmy being called by the City for the term as

growdg in “Temms and Conditio ns below, the Towing Company shall pay to the
City, so long as thls Agreement is in effect, a fiat fee for me franchlse granted

“Scope of Wolk® in this Agreement The Towing Gompany ehali specify the

minimum fee It is offering to pay the City in response o this request for

proposals.

The Towing Company shall remit to th an itemized list of work completed
for the prior month no later than the fifteenth of the followin i.@.

September’s list will be October 15), The all also remit the

ranchise fee in rly instaliments beginning with the condlusion of the third

month following commencement of the contract entered into th ies.

Failure of the Towing Company to remit the appropriate fee amount within the

time allotted shall be grounds, at the discretion of the City, to terminate this
reement.

Page 20, “D) Delivery of Proposals”

Replace




With

“All Proposals are to be delivered before 3:00 p.m.. local time, on or

before
February 5. 2014 to:"

Page 21 “3. Evaluation Criteria”

Replace

D. Proposed rates for service provided-(proposed minimum franchise fee to
i rly installments.

be paid to Ci

Page 21 5. Final Selection”

Replace

T | selection likely will be scheduled on Ci
ommission Meeti be held at 6:00 p.m. February 19. 2014."

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 by
acknowledging Addendum in their proposal or by submitting the addendum with the bid
package. Bids submitted without acknowledgement or without this Addendum may be
idered non- ive,

Mo Mave At W pr k10 st fctasdoc |

7 Name of Business b/




POST OFFICE BOX 14p3
KEY WEST, FLORIDA 33041-1409
WWW.KEYWESTCITY.COM

ADDENDUM NO. 3
RFP 01-14 - Wrecker/Towing Services

To All Bidders:

The following information is provided in accordance with RFP 1-14 — Wrecker/Towing
Services as fully and as completely as if the same were fully set forth therein:

Attached you will note questions from the McGovern Law Firm, answers from the Key
West Police Department, and equipment list,



Law Firm

- — ———

MMAILING ALDIRESS: P.O. BOX §538 ~ KNIXVELE, "ENNESSSEE 37920
STREETADDRESS: 3021 TAZEWEL. PIKE « KNOXVILLE, YENKESSFE 27013
865.686.4851 & Fax 8E5.687,1752 « ir chaci@themogavemiavrirm.com

| The
L’, g ‘[ ftficGovem

Via e-maif only: dlee@keywestcity com

Januvasy 15,2014

Donald Lee, Chief of Police

City of Key West Police Depastment
1604 N Rooseveli Boulevard

Key West, Florida 33040

RE:  Regquest for Proposal #01-14; Wrecker/Towing Services

Dear Chief Lee;

Pursuant to the Paragraph (i )(B), page 3, of the above-referenced Request for Proposals, and on behalf of
proposer Anchor Towing, please respond to the following questions:

Page 5: Free towing of City-owned 2nd seized vehicles

What types of vehicles and/or vessels are included in the City's flee? Is the contractor required to tow Key
West Transit buses for free? Ambulances? Fire rucks? Boats (“vessels™)?

The RFP provides that the contractor is to pravide “towing and/or serviving of disabled vehicles” for no
charge. Does “servicing™ include any necessary automotive repairs? Does “servicing” include vehicle
recovery, e.g., extraction of a City-owned vehicle from Garrison Bight?

How many City-owned vehicles required towing in the last 12 months?

How many seized vehicles were towed in the last 12 months?

Is there & limit on the number of City-owned and/or seized vehicles that must be towed for free?

Page 7: Paymeat to the City

Does the per-tow *“fee” paid by the contracting towing company constitute an improper revenue-raising
measure in violation of Art, VII, Sections 1{a) and 9(a) of the Florida Constitution, and Ch. 166 of the
Florida Statutes?

Docs the per-tow “fec™ constitute an indirect, discriminatory tax levied upon the owners of towed vehicles?
See Gross v. Township of Ocean, 92 N.J. 539, 457 A.2d 836 (N.J. 1983).



Donald Lee, Chief of Police
City of Key West Police Department

January 15,2014
Page Two

Page 8: Prohibited charges
How many vehicles were towed in error by the City in the last 12 months?

Is there a litnit on the number of misiaken tows that the contractor must subsidize?

Page 9; Storage facilities

Does “vehicles ... must be separately fenced and locked™ mean that vehicles impounded pursuant to the
contract must be segregated by fencing and separated from all other impounded vehicles?

What is the difference between “storage space” and “working area™ Does the “working area” of 9° x 20°
include the space for the vehicle being examined or is it in addition to the “storage space™?

Pages 9/10: Storage facilities
What is the definition of “physical plant™ for purposes of the RFP?

May a proposer have more than one storage location as long as each storage location meets the
specifications of the RFP/contract?

Page 11: Vehicle “holds”

Does the requirement of unlimited evidentiary vehicle “holds™ without compensation for storage fees or
costs violate Florida Statuic § 323.001?

Page 12: Wrecker equipment and towing company personnel

Does a Jjfe-time ban of all felons, even those with convictions unrelated to the operation of a towing
company or tow truck, violate the Equal Protection Clause of the U.S. Constitution? See Gregg v,
Commissioner Larson, 732 F.Supp. 849 (E.D. Tenn. 1989) and Brown v. Murphy, 224 N.Y.S2d 423 (N.Y.

Sup. 1962),

The RFP provides that a conviction of a municipa) ordinance violation “directly relating to the busincss of
operating a wrecker” results in g life-time ban. Is speeding in a tow truck directly related to the business of
operating a wrecker, thus disqualifying the company owner or driver? A municipal ordinance motor
vehicle equipment violation, e.g., inoperable headlight on a tow truck? A municipal zoning or land use
violation?

The RFP providos that a conviction of a felony or misdemeanor “directly relating to the business of
operating a wrecker” results in a life-time disqualification. However, another paragraph on page 12
indicates that a conviction for DUI — which clearly relates to the business of operating a wrecker — only
disqualifies for five years. Is a DUI conviction a life-time ban or only a 5-year ban?



Donald Lee, Chief of Police
City of Key West Police Department

January 15, 2014
Page Three

Page 19: Cash bond

The winning contractor must post a $5,000 cash performance bond “for the purpose of defraying costs
incurred by the City in making adequate arrangements for the removal of vehicles.” Throughout the RFP, it
is repeatedly stated that the City shell incur no expense or cost in the towing of vehicles, i.e., the vehicle
owner is responsible for all charges and fees. Whalt costs does the City expuet to have in the event of a
breach by the contractor? In other words, why is a cash performance bond necessary?

1 will look torward to your prompt response (o these inquiries.

Michael P. McGovern

MPM:rid

ce: Anchor Towing (via e-miail)
Shawn Smith, City Attorney (via e-mail)
Loriellen Robertson, Esq. (via c-mail)



Key West _ .
POLICE DEPARTMENT

Donald J. Lee, Jr.
Chief of Police

January 26, 2014
RE: Request for Proposal #01-14; Wrecker/Towing Services

Dear Mr. McGovern:
Pursuant to Paragraph (1){B) written guestions were submitted and the answers are contained herein:

Question;
What types of vehicles and/or vessels are included in the City’s fleet? Is the contractor required to tow
Key West Transit buses for free? Ambulances? Fire Trucks? Boats {vessels)

Answer:
The fieet currently consists of vehicles on the list attached hereto. Yes. Yes, although the city does not
own any ambulances at the current time. Yes. Yes.

Question:

The RFP provides that the contractor is to provide “towing and/or servicing of disabled vehicies” for no
charge. Does “servicing” include any necessary automotive repairs? Does “servicing” include vehicle recovery

e.g. extraction of a City-owned vehicle from Garrison Bight?

Answer:
Services include those typically related to the towing industry to include such activities as flat tires,
lockouts and dead batteries but does not include vehicle repair. Recovery such as provided In the example

would be expected.

Question:
How many City-owned vehicles required towing in the last 12 months?

Answer:
37 City vehicles were towed in 2013, mostly City buses.

J.l _‘*;_‘:&5 [
REsPECT - INTEGRITY ~ FAIRNESS - SERVICE *T‘”'
- " = 1 Q’ , M
Key Wast Police Department 1604 N. Rooaswsit Bivd. Koy Wasi, FL 33040 (306) 809-1111 “‘Egklrs‘ﬁ"
www.keywoatcity.com ‘.3;114_’ i




Donald J. Lee, Jr. Key West

Chief of Police

Question:
How many seized vehicles were towed in the last 12 months?

Answer:
1 seized scooter towed in 2013. 9 vehicles and 7 scooters were towed when the seizure lots were

relocated.
Question:

Is there a limit on the number of City-owned and/or seized vehicles that must be towed for free?
Answer:

No.

Question:

POLICE DEPARTMENT

Does the per-tow “fee” paid by the contracting towing agency constitute an improper revenue-raising
measure in violation of Art. VI, Sections 1{a) and 9(a) of the Florida Constitution, and Ch. 166 of the Florida

Statutes?
Answer:

Question no longer applicable. Please see second addendum.

Question:
Does the per-tow “fee” constitute an indirect, discriminatory tax levied upon the owners of towed
vehicles? See Gross v. Township of Ocean, 92 N.J, 539, 457 A.2d 836 {NJ. 1983),

Answer:
Question no longer applicable. Please see second addendum.

Question:
How many vehicles were towed in error by the City In the fast 12 months?

RespPsct - INTEGRITY - FAIRNESS - SERVICS

Kay Weet Foilice Department 1604 N. Roosavelt Bivd. MM FL 33040 (305) 808-1111
www.itsywestcity.com

- “wak T,
SRS



| Key West _
POLICE DEPARTMENT

Donald J. Lee, Jr. f
TR ,_-
Chief of Police 3

Answer:

1 vehicle was towed in error in 2013.

Question:
Is there a imit on the number of mistaken tows that the contractor must subsidize?
Answer:

No.

Question:
Does “vehicles...must be separately fenced and locked” mean that vehicles impounded pursuant to the
contract must be segregated from all other impounded vehicles?

Answer:
No.

Question:

What is the difference between “storage space” and “working area”? Does the “working area” of 9’ by
20' include the space for the vehicle being examined or is It In addition to the “storage space”?

Answer:

Working area may include the storage space.

Question:
What Is the definition of “physical plant” for purposes of the RFP?

Answer:
As indicated in the RFP, the “physical plant” is the grounds or location of the business.

Question:

REsPECT - INTEGRITY - FAIRNESS - SERVICE

KmePollmDommnml 1604 N. Rmmltﬂmt Koy West, FL 33040 (308) 809-1111
www.koywesicity.com




 Key West T
POLICE DEPARTMENT

Donald J. Lee, Jr.
Chief of Police

i W

May a proposer have more than one storage location as long as each storage location meets the
specHications of the RFP/contract?

Answer:
Yes, but each location must independently meet ail criteria and specifications.

Question:
Does the requirement of unlimited evidentiary vehicle “holds” without compensation for storage fees or

costs violate Florida Statute §323.0017

Answer:
No. Further, the parties agree to waive fees for evidentiary holds. Receipt of this contract constitutes
consideration on behalf of the tow company awarded said contract.

Question:

Does a life-time ban of all felons, even those with convictions unrelated to the operation of a towing
company or tow-truck, violate the Equal Protection Clause of the U.S. Constitution? See Gregg v. Commissioner
Larson, 732 F.Supp. 849 (E.D. Tenn, 1989) and Brown v. Murphy, 224 N.Y.S.2d 423 {(N.Y. Sup. 1962),

Answer:

No.

Question:

The RFP provides that a conviction of a municipal ordinance violation “directly relating to the business of
operating a wrecker” results in a life-time ban. is speeding in a tow truck directly related to the business of
operating a wrecker, thus disqualifying the company owner or driver? A municipal ordinance motor vehicle
equipment violation e.g. inoperable headlight on a tow truck? A municipal zoning or land use vioJation?

Answer:

To recelve a ban the conviction would be related to the business of operating a wrecker. A speeding
citation or inoperable headiight would be a civil citation and therefore not a conviction for a municipal
ordinance violation. Speeding in a wrecker to such a degree that it is reckless driving may constitute a

. ‘”n_-l,t.
s,

RESPECT - INTEGRITY - FAIRNESS - SERVICE po

. ———— T . & — r@ =,
Key Wost Polics Department 1504 N. Rocasvelt Bivd. Key West, FL 33040 (305) 809-1141 FRLISE
www.keywestcity.com ~JLA Y




Key West |
POLICE DEPARTMENT

Donald J. Lee, Jr.
e ——

Chief of Police

misdemeanor and would result In a ban if it resulted In a conviction and were directly related to the operation of
a wrecker. Any violation of municipal ordinances would have to be directly related to the business of operating a

wrecker to qualify.

Question:

The RFP provides that a conviction of a felony or misdemeanor “directly relating to the business of
operating a wrecker” results in a life-time disqualification. However, another paragraph on page 12 indicates
that a conviction for DUI — which clearly relates to the business of operating a wrecker — only disqualifies for five

years. Is a DUI conviction a life-time ban or only a 5-year ban?

Answer;

If the offense were committed In such a way that clearly relates to the business of operating a wrecker it
would result in a lifetime ban e.g. a DUI in your tow truck. An offense committed that has no relation to the
business and is only related to the personal life of the individual, would only result in a 5-year ban.

Question:

The winning contractor must post a $5,000 cash performance hond “for the purposes of defraying costs incurred
by the City in making adequate adjustments for the removal of vehicles.” Throughout the RFP, it is repeatedty
stated that the City shall incur no expense in the towing of vehicles, L.e. the vehicle owner is responsible for al|
charges and fees. What costs does the City expect to have in the event of a breach by the contractor? In other

words, why is a cash performance bond necessary?

Answer:

A performance bond is required to cover the costs of a contractor not performing. Should a contractor
breach, the City would Incur costs for performing that contractor's duties or costs for hiring another to perform
those dutles. By definition a performance bond Is to defray costs incurred when one party stops performing.

Sincerely,

Donald J. Lee, Jr.

W,
Resrect - INTEGRITY - FAIRNESS - SERVICE .,r;.ff
— - Nt o
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All Bidders shall acknowledge receipt and acceptance of this Addendum No. 3 by
acknowledging Addendum in their proposal or by submitting the addendum with the bid
package. Bids submitted without ackriowledgement or without this Addendum may be

condidered non-responsive.




Tab V — Community Recommendations



Alex’s Auto Wrecking and Parts, Inc. Community Recommendations
Pursuant to City of Key West Request for Proposals #01-14

Please find within this tab the following recommendations of Alex’s Auto Wrecking and Parts,
Inc. (“Alex’s Towing™) by local businesses, governmental agencies, and residents:

(1) Letter from Howard C. Forman, Broward County Clerk of Courts, recommending Christine
Rodriguez;

(2) Letter from Diane Schmidt, General Manager of the Westin Key West Resort, recommending
Alex’s Towing;

(3) Letter from Robert Lopez, Operator of Kino Sandals, recommending Alex’s Towing;

(4) Letter from Lucinda Gossett, Manager of Stadium Mobile Home Park, recommending Alex’s
Towing;

(5) Letter from Mecia Nelson, Property Manager for West Isle Club Apartments, recommending
Alex’s Towing;

(6) Letter from Danise Young, Controller for Roy’s Trailer Park, Inc., recommending Alex’s
Towing;

(7) Letter from Zach Reis commending Alex’s Towing’s courtesy;

(8) Letter from Don Morris commending Alex’s Towing’s courtesy.



HOWARD C. FORMAN

CLERK OF CIRCUIT AND COUNTY COURT
17TH JUDICIAL. CIRCUIT

201 SOUTHEAST 6TH STREET / RM (36
BROWARD COUNTY COURTHOUSE
FORT LAUDERDALE. FLORIDA 33301
TELEPHONE: (854} 831-5504

December 18, 2013

To Whom It May Concern:

I am contacting you to recommend Christine Siple Rodriguez d/b/a Alex/s Towing
of Monroe County, Florida for your towing service needs.

I have known Christine and her family for fifteen years.

Christine is a mother, a family person, and a respectable businesswoman who is
hard working, dependable and totally honest.

Certainly she should be an asset to any operation that would require her business
services.

Yours truly,

oward C. Fo
Broward County Clerk of Courts



WESTIN

HOVELY & RESUKTS

THE WESTIN KEY WEST RESORT & MARINA

To Whom It May Concern:

Alex’s Towing has always done an exceptional job helping us keep the area around our
property clear of unauthorized vehicles and vehicles parking in unauthorized areas. This
is critical due to the high volume of traffic as well as our proximity to the cruise ship
port, Pier B. They help us maintain order and there are good lines of communication
between the company, drivers and our management team, Being in the hospitality field
and dealing with tourists unsure of thelr surroundings and signage, there are often gray
areas where we all have to provide empathy and understanding when dealing with our
visitors even when they are in the wrong. Alex’s Towing has always helped us in these

incidences and we appreciate that,

Sincerely,

£ .
/l/{/ﬂzv Ayt
Diane Schmidt
General Manager
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Kino Sandais, Inc.
KING PLAZA, KEY WEST, FLORIDA 33040 o TELEPHONE [305) 294-5044
ROBERT LOPEZ
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hadivm Wodite Home Port

1213 14" Street
Key West. FL 33040
Phone 305-294-1200

Fax 305-296-0285

December 26. 2013

Chief Donie Lee
1604 N Roosevelt Blvd
Key West. FL 33040

Dear Chief Lee,

I'm writing in reference to the outstanding service we’ve received from Alex’s Auto
Wrecking for the past 14 years.

During that time, they have responded promptly to our calls, have always conducted
themselves in a professional manner and have worked hard to eliminate the parking

violations at Stadium.

Please feel free to contact me should you have any further questions as to their scervice,

Si terely/';
M
-~ __/
Lucinda Gossett
Manager




Mecia Nelson

3333 Duck Ave A107 WEST IS CLUB

Key West FL 33040 - or e -,
(305) 294-3124 {APARTMENTS

mecia@livekeywest.net
December 16, 2013

Chief Donle Lee
1604 N. Roosevelt Bivd
Key West, FL 33040

Dear Chief Donie Lee:

It is my pleasure to recommend the services of Alex’s Auto Wrecking & Towing Company to you. Since 2009
West Isle Club Apartments has worked directly with Ms. Christine Rodriguez President of Alex’s Auto
Wrecking & Towing Company. The Company offers top-notch service and rates. Across the board we are

always pleased with their work.

Ms. Christine Rodriguez is always a pleasure to work with, her professionalism and Customer Service exceed

ali and any expectations t had.

Please consider Alex’s Auto Wrecking & Towing Company for City of Key West Wrecker Services. | recommend

them and

operty Manager

3333 Duck Avenue, Suite Ai07, Key West, F1. 33040 + 305.294.3124



ROY'S TRAILER PARK, INC.
402 Appelrouth Lane
Key West, Florida 33040
Telephone 305-293-8888
FAX 305-295-2827

To Whom it May Concemn:

We began using Alex’s Auto Wrecking & Parts several months ago. Our mobile
home park seems to collect unused and unusable cars and boats rather often.
We were in definite need of a reliable company to remove and dispose of these
unwanted eyesores.

Alex’s team has been great since the very start of our business agreement. We
had shopped around for a towing service and Alex’s is the best value by far.
Plus, they do all of the legwork tracking down the vehicle’s owner for us. Their
service is always prompt and professional. All we have to do is fax them the
“hold harmiess agreement” and the problem is gone. They even supplied the
Tow-Away signs for our park.

The owners and management of Roy’s Trailer Park have and continue to
recommend Alex’s Auto Wrecking & Parts to any of our business and personal
contacts that need quick, reliable, and professional towing and disposable
services at the best price in the Keys.

Sincerely,

banca Yfurg)

Danise Young
Controller
Roy's Trailer Park, Inc.
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kevenews.com

The ™ Filorida Keys Only Daily Online News

Auto wrecking firm
retains 'Keys attitude’

| would like to give Alex Auto Wrecking on Rockland Key kudos for the great
service that they have done for me through the years. Back when Wilma struck
the Keys, they took my vehicle in months after the storm for no cost. Recently, |
received a letter about a vehicle that used to belong to me that was abandoned
and towed to their yard. For reasons unknown, the title was never transferred
and the car came back to haunt me months after giving the vehicle away for free.
| was being charged for someone eise's iresponsibility. t went in, sat down and
talked with Christine about the situation | was put in. She waived all the fees and
| happily signed the vehicle over to them. Once again Alex's Auto Wrecking

saved my day, week and month.

It's nice to know that some people still have the "Keys attitude” left in them.
Thank you Alex’s, you're a great community asset and everyone should take

notice.
Zach Reis
Key West




Dear Editor,

I was in a situation with Alex's Auto Wrecking regarding my scooter that was towed. |
was very upset about it. I went to the office and met with Chnistine who was very
courteous and listened to my dilemma. She took everything into consideration and treated
me with the utmost respect. I was satisfied when I left that there is actually a towing
company that cares about the locals. What a great gesture of holiday spirit.

Key West. F1 33040
305-294-4889



