RESOLUTION NO. 12-208

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF KEY
WEST, FLORIDA, RESCINDING RESOLUTION NO. 12-188
REGARDING A JOINT PARTICIPATION AGREEMENT (JPA)
BETWEEN THE CITY AND THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT); PROVIDING FOR AN EFFECTIVE DATR

WHEREAS, after Resolution No. 12-188 was approved by the City
Commission, staff discovered that language required by FDOT was not
included in the resolution; and

WHEREAS, a new Resolution, approving the JPA and including the
FDOT-required language, has been submitted for consideration by the
City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That Resolution 12-188 is hereby rescinded.

Section 2: That this Resolution shall go into effect immediately
upon its passage and adoption and authentication by the signature of
the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held this

19 day of June , 2012.

authenticated by the presiding officer and Clerk of the Commission

on June 20 , 2012,

Filed with the Clerk June 20 , 2012.

CRAIG jﬁ;gs , MAYOR

CHERYL SMITH, CITY CLERK
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RESOLUTION NO. 12-188

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE
ATTACHED JOINT PARTICIPATION AGREEMENT (JPA)
BETWEEN THE FLORIDA DEPARTMENT ‘OF
TRANSPORTATION (FDOT) AND THE CITY OF KEY WEST
FOR FUNDING OF CONSTRUCTION COSTS OF THE NEW
TRANSIT FACILITY AT 5701 COLLEGE ROAD IR THE
AMOUNT OF $1,000,000.00 (CITY MATCH 20% IN-
KIND); PROVIDING FOR AN EFFECTIVE DATE

BE IT RESOLVED BY THE CITY COMMISSION OF THﬁ CITY OF KEY WEST,
FLORIDA, AS FOLLOWS:

Section 1: That the attached JPA (Co’ntract‘ No. AQN 20)
between FDOT and the City is hereby approved. -

Section 2: That this Resolution shall go “into effect
iuunediafely upon its passage and adoption and authentic’a.tién by the
signature of the presiding officer and the Clerk of the Commission.

passed and adopted by the City Commission at a meeting held

L4

this Sth day of June ., 2012.
Authenticated by the presiding officer and Clerk of the

Commission on June 5 , 2012.

Filed with the Clerk June 6 , 2012.

AW/

CrRALG QATEY, MAYOR

CHERYL SMITH¢ CITY CLERK



EXECUTIVE SUMMARY

To: - Jim Scholl, City Manager

cc: Jim Fitton / Director Port & Transit o
From: Myra Wittenberg, Manager / KWDO;%/ %x‘u;.
Date: May 18, 2012

Sublect: Resolution to Approve and Authonze the Bxecution of a Joint Parfigipation
Agreement for Grant Funding: of part of the construction of the New Transit Fagility
" ‘at 5701 College Road, Key YWest, Florida

Action Statement:

This is a request for resolution of approval, acceptance and authofization td desxgnate the City
Managsr and the City of Key West Department of Transporiation io execute the attached Joint
Participation Agreement (JPA) between the City of Key West and the Florida Department of
Transportation (FDOT) for fundmg of construction costs of the New Transit Facility at 5701 Coﬁege
Road Key West Flond ,

Thls grant award is far $1, 000 000 with a supplementa! award €SUppiement No. 1) to follow and be
' made available as early as July 1, 2012. The amount of both this Agreement and that of
Supplement No. 1, as writien into the Agreement documenis before you, will result in_a net totalof
$2,000,000 being awarded from Florida Department of 'Franspor’caﬁon to the City of Key West,
Department of Transportaﬁon .

This Agreement as weH as the forthcommg Suppiemen’c No. 1 Agreement will both requtre that
the City contribute 20%, while the State DOT ‘provides 80% of this funding request. However,

. please note that the JPA has clearly been written to allow the City's share of cost to be recognized -
by the cost of expense to be paid out by the City with regard to the site demolition and clean up
work to be performed as Phase | of this project.  There should be no additional out of pocket
funding required for this grant award or match. | ,

ProjectHistory: © . .|

As some of you may récall between the 2003 and 2005 budget periods, ®e City of Key West

Department of Transportation (KWDoT) requested and received a grant award of $%.25 miflion;

dollars with a Supplementat Award of an additional $%.25 million dollars to purchase, tenstructor

otherwise obtain a new transit facility. These amounts mds.ldéd the City's match of 26%.

The furds prewousty awarded were via a Section 5311 Grant.and Agreement (JPAY whlch
typically aliows for ép to three (3) years te show progress and use of funds; however, that
did not happen 50 City staff negotiated retumn of that award to FDOT - ij good faith - with a.
commitment to have them re issued at a later dafe. The previous award of the 5311
Funds was approved by the City Commission via Résolition No. 0?4—12’1' ot March 16,
2004,

Option #
. The Clty Commiission approves the JPA via 5311 Grant Funding Assxstancefor construction costs

of the New-TransitFacilify; pfevtd' ing for an eXecution designaficri to the Clty Manager and the City
of Key West Dépar‘tmeiiﬁ of Transzpm%ahon :

T
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Advantages
The advantage of approvmg the resolation as requeésted here is that the City reatrzes full funding

of the construction cost estimate for the New Transit Facility.

‘The Cly of Key West Department of Transportation is able to relocate to & seﬁamte work site and
therefore able to meet full compliance of all pending FDOT and FTA requirements as set forth.

Gy of Key West Public Works, Cofmunity Sewvices, FMT, and Flest Mairtériance {other than
bises) afe, abfe to relocate to a-centralized Eocatsoa +thus farther conselidating City services.

Dtsadvantaggg

it may be stated by séme that ‘a disadViantage exisls n‘t this option as the Federal Trartsit
Administration (FFA} and the Florida DQT bdh require: a ﬁen on the property and bmltimg gs
follows: , . .

Agericy agrees that minimum asefu! life of this fadility is 4G years. Agency dgrees fo maintain
satisfactory control of the project property unil ﬁhe useful life period Is met or that reqwrement is
released Eﬁdter by written request approved by the Department ,

However, it is staffs opmgon that this is an advantage | that will’ allow fora better quahty service and
-a more efficient operation - while also freeing up much needed consolidation space for other  City

Fischl Imgact ' ' ‘ ' K

There js no fisgal impact identified and assoclated w:th Qp’uon w1 above, as the net result wifl be a
consofidation o other cily setvices in the.DoT side of the Palm Avenue site, thereby aliow;ng DoT
personnel to consohdate at the new site « i should result in fess C:ty office space at the end of the - .
shufﬂb ) , R

Ogtnon#z . '
Option #2 would see the City Commission niot approve the resotutxon as requested and npt .

" . construct the new facility. *

Advartages
There are o apparent adx/antages to this ppkion.

h

Disadva ntages
FDOT funding : assistance of up fo $2,0600,008 wclﬁd be jeopardized: ahd 9st. af this poiit in trme

due to the eofmplexity of this reissue process. The resuft would bé o new TransH, Facility for

. Ttan&goﬁahon services and that nets no vacant off ca 0{’ work space for other departments who .

desperately reed e room to function rfaﬁys

Fiscal mpact
The City would be regiiired fo fund. the $2,000.000 sbaﬁiaﬂ at not complete the. copstfuciio

project as: approved.

"

Recommendation: ) )
KWDGT and Cuty:Staﬁ’ mmmend appreva! of Optxeﬂr #1. 25 rivted above. ’

Shauldyou z.sqmm&ddibonai informafion please calt u; at your conyenience.

k&zd'mer&s
Fila: FDOTGamRmeSZ.OOO,OOGCOMAQhBO



