Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - July 23/24

July 2023 July 2024

KW Bight $ 1.,818,633.57 $1,268,205.75
Ferry Terminal $ 129,876.13 $ 120,975.38
Grand Total $ 1.,948,509.70 $1,389,181.13

Re=an''~ Detail

Key West Bight: Ferry Terminal:

Transient Dockag -12% Passenger Fees - 6%
Dinghy Dockage - 6% Security Fees -13%
Retail Sales -45% Parking -38%
Parking -2% Fuel 3%
Fo -8%

FY 2024 Annual Budget Comparison to
July 2024 Actual Year-to-Date Revenue

Annual Year-to-Date 75Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $995,718.33 $7,741,283.43 65%
Fines & Forfeits $10,255.00 $ 93,136.00 76%
Misc. Revenues $ 480,821.67 $3,721,166.00 64%

%

A detailed financial report follows.
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32 Licenses & Pei s
329 Other Lics- Fees- Permits
3291000 CC Admin Fees 18,750.00 17,034.64 91% 168,750.00 157,919.04 94% 225,000.00 67,080.96 70%
329 zr Lics- Fees- Permits 18,750.00 17,034.64 91% 168,750.00 157.919.04 94% 225,000.00 67.080.96 70%
32 Licenses & Permits 18,750.00 17,034.64 91% 168,750.00 157,919.04 94% 225,000.00 67,080.96 70%
33 Intergovernmental Revenue
331 Federal Grants
3315002 American Rescue Plan Act Funds 418,237.92 2,103,572.91 503% 3,764,141.25 2,107,562.41 56% 5,018,855.00 2,911,292.59 42%
331 Federal Gri 418,237.92 2,103,572.91 503% 3,764,141.25 2,107,562.41 56% 5,018,855.00 2,911,292.59 42%
33  rgovernmental Revenue 418,237.92 2,103,572.91 503% 3,764,141.25 2,107,562.41 56% 5,018,855.00 2,911,292.59 42%
34 Cha 5 For Services
341 General Government
3419500 Returned Check Charges 2083 0.00 0% 187.50 0.00 0% 250.00 250.00 0%
341 General Government 2083 0.00 0% 187.50 0.00 0% 250.00 250.00 0%
344 Transportation
3442802 Ferry Terminal 27.205.50 29,070.79 107% 244,849.50 268,229.17 110% 326,466.00 58,236.83 82%
3442803 Port Security Surcharge 6,833.67 3,818.10 56% 61,503.00 31,559.12 51% 82,004.00 50,444.88 38%
3445000 Parking 208,333.33 222,547.93 107% 1,875,000.00 1,865,660.36 100% 2,500,000.00 634,339.64 75%
3445002 KW Bight Ferry Terminal 8,000.00 6,576.38 82% 72,000.00 92,296.36 128% 96,000.00 3,703.64 96%
3445100 Meters -22,916.67 0.00 0% -206,250.00 0.00 0% -275,000.00 -275,000.00 0%
3445102 Meters - Transportation Altern 0.00 0.00 0.00 -109,089.00 0.00 109,089.00
344 Transportation 227,455 .83 262,013.20 115% 2,047,102.50 2,148,656.01 105% 2,729,470.00 580,813.99 79%
347 Culture/Recreation
3475 Dockage-Transient 141,666.67 101,802.89 72% 1,275,000.00 1,395.643.53 109% 1,700,000.00 304,356.47 82%
3475; L nd Electric & Sewer 5,441.67 4,449.26 82% 48,975.00 40,503.62 83% 65,300.00 24.796.38 62%
3475209 Common Area Charges 131,500.00 94,063.85 72% 1,183,500.00 517.832.20 44% 1,578,000.00 1,060,067.80 33%
3475210  Ferry Terminal CAM 3,325.00 2,689.10 81% 29,925.00 14,358.20 48% 39,900.00 25,541.80 36%
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3475211  Marina Tenant Utilities 12,491.67 10,619.07 85% 112,425.00 108,541.44 97% 149,900.00 41,358.56 72%
3475303 Ferry Boats 16.933.33 14,700.03 87% 152,400.00 163,750.12 107% 203,200.00 39.449.88 81%
3475500 Dockage-Recreational 2,775.00 2,216.90 80% 24,975.00 21,826.90 87% 33,300.00 11,473.10 66%
3475600 Dockage-Liveaboard 6.666.67 5,483.13 82% 60,000.00 49,348.17 82% 80,000.00 30,651.83 62%
3475700 Dockage-Commercial 102,191.67 99,180.89 97% 919,725.00 896,775.89 98% 1,226,300.00 329,524.11 73%
3475800 Penalties 666.67 1,640.54 246% 6,000.00 14,340.27 239% 8,000.00 -6,340.27 179%
3476100 Dinghy Dockage 14,583.33 11,236.62 7% 131,250.00 110,487.26 84% 175,000.00 64,512.74 63%
3476200 Key West Bight - Gas 79.166.67 82,485.47 104% 712,500.00 622,788.65 87% 950,000.00 327,211.35 66%
3476300 Diesel 70.833.33 60,495.93 85% 637,500.00 683,777.90 107% 850,000.00 166,222.10 80%
3476302 Ferry Terminal Taxable 90.000.00 61,006.66 68% 810,000.00 526,851.23 65% 1,080,000.00 563,148.77 49%
3476303 FT Tax Exempt Diesel 90,000.00 0.00 0% 810,000.00 425,702.04 53% 1,080,000.00 654,297.96 39%

347 Culture/Recreation 768.241.67 552,070.34 72% 6,914,175.00 B 81% 9,218,900.00 3,626,272.58 61%

34 irges For Services 995,718.33 814,083.54 82% 8,961,465.00 86% 11,948,620.00 4,207,336.57
35 Fines & Forfeitures

351 Judgment & Fines
3510300 Parking Fine 10,255.00 10,847.50 106% 92,295.00 93,136.00 101% 123,060.00 29,924.00 76%

351 Judgment & Fines 10.255.00 10,847.50 106% 92,295.00 az 138 0N 101% 123,060.00 29,924.00 76%

35 Fines & Forfeitures 10,255.00 10,847.50 106% 92,295.00 101% 123,060.00 29,924.00
36 Miscellaneous Revenues

361 Interest Earnings
3610000 Interest Earnings 35,110.83 0.00 0% 315,997.50 0.00 0% 421,330.00 421,330.00 0%

361 Interest Earnings 35,110.83 0.00 0% 315,997.50 0.00 0% 421,330.00 421,330.00 0%

362  ts & Royalties
3625400 Upland Leases 416,175.00 717,437.37 172% 3,745,575.00 3,488,245.08 93% 4,994,100.00 1,505,854.92 70%
3625500 KW Bight Ferry Terminal 10.091.67 22,529.58 223% 90,825.00 91,428.61 101% 121,100.00 29,671.39 75%
3625501 Advertising Space 1.666.67 3,048.38 183% 15,000.00 14,669.82 98% 20,000.00 5,330.18 73%
3629000 Misc Yearly Leases 4,583.33 0.00 0% 41,250.00 0.00 0% 55,000.00 55,000.00 0%
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362 Rents & Royalties 432,516.67 743,015.33 172% 3,892,650.00 3,594,343.51 92% 5,190,200.00 1,595,856.49 69%
369 Other Misc Revenues
)0 Other Misc Revenues 2,666.67 3,193.65 120% 24,000.00 29,773.58 124% 32,000.00 2,226.42 93%
3699100 Sales Tax Commission 0.00 13.50 0.00 121.50 0.00 -121.50
3699700 Misc Sales Taxable 10,527.50 12,763.40 121% 94,747.50 85,745.65 90% 126,330.00 40,584.35 68%
}9800  Non-Taxable 0.00 1,566.00 0.00 11,181.76 0.00 -11,181.76
369 ar Misc Revenues 13,194.17 17,536.55 133% 118,747.50 107% 158,330.00 31.507.51 RO%
36 Miscellaneous Revenues 480,821.67 760,551.88 158% 4,327,395.00 86% 5,769,860.00 2,048,694.00
38 Other Sources
381 rfund Transfer
3814130  Garrison Bight 108.33 0.00 0% 975.00 0.00 0% 1.300.00 1,300.00 0%
381 rfund Transfer 108.33 0.00 0% 975.00 0.00 0% 1 ).00 1.300.00 0%
389 Nonoperations Sources
3899006 Retained Earnings 873,158.17 0.00 0% 7,858,423.50 0.00 0% 10,477,898.00 10,477,898.00 0%
389 Nonoperations Sources 873,158.17 0.00 0% 7,858,423.50 0.00 0% 10,477,898.00 10,477,898.00 0%
38 Other Sources 873,266.50 0.00 0% 7,859,398.50 0.00 0% 10,479,198.00 10,479,198.00 0%
FUND TOTAL 405 - Key West Bight 2,797,049.42 3,706,090.47 132% 25,173,444.75 13,821,066.88 §5% 33,564,593.00 19,743,526.12 41%
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