MEMORANDUM

‘ Date: September 5, 2012
To: Bob Vitas, City Manager
e Key West Bight Management District Board
From: Marilyn Wilbarger
Re: August 2012 Monthly Report for Key West Bight/City Marina
I. Updates for August 2012

Key West Bight Operations:

Repaired railings at the Ferry Terminal

Schooner Wharf Rebuild Contract fully executed

Went through Hurricane Preparation for TS Isaac

Discovery Shop Construction at grade level

Pump-out rebuilt at H dock

Installed water line and electric for Yankee Freedom at Ferry Terminal
Finished granite curbing on Lazy Way Lane

Repainted pump out covers on HarborWalk

Key West Bight Marina:

The Schooner Hindu has arrived in the marina and is docked on C Dock next
to the Fort Jefferson Museum.

The Schooner Appledore V has arrived in the marina and is currently in the
Appledore’s slip.

6,610 passengers passed through the ferry terminal this August compared to
7,875 last August.

Transient dockage revenues are up 86% this August compared to last August.
The Yankee Freedom has moved over to the Ferry Terminal.

City Marina:

35 vessels in Key West Mooring field

One charter lease transfer from Kelly to Weinhofer with a $400.00 transfer fee
collected

One live aboard lease transfer Zakrsewski to Patricia Guerra $5,000 transfer
fee collected

One new Pleasure lease signed with James Blagg

Dock Vendors contacted to discuss options available for Tarpon floating pier,
Raven dock, Techno Marine, Gator dock, Bellingham dock, Caufield, are a
few of the vendors called. Information discussed pertained to cleats, dock
floats, decking and pile coating

New preventative maintenance plan being developed for the facility



New slide lock security system functioning well at the mooring field
bathroom facility, we have noticed bathroom supply usage to be less due to
better security locks.

II. Priorities for the Upcoming Month

Solicit quotes to replace the fuel sign at KWB Marina and add a new sign to
the ferry terminal pier.

Install inline water meters at commercial marina slips at Key West Bight.
Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

Receiving final design plans for Tarpon Pier Project

Complete all charter boat leases

Relocate all Tarpon Pier liveaboards to temporary locations

Wahoo and Kingfish pier re-wiring

I11. Capital Project Updates

Project Status Comments
Schooner Wharf Rebuild Demolition has begun NTP September 4
Waterfront Market Structural | Final windows and doors Spalling complete

Repairs

Common Area Enhancement | Architect contracts in progress | KWB will task as needed

with engineering

Piano Shop Construction Drawings Scope of work being revised
Received
Discovery Rebuild Under construction Broke ground after drilling

difficulties




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

August 2012
Aug ‘11 Aug ‘12
Garrison Bight $ 119,366 $129,113
KW Bight $ 517,326 $493,733
Ferry Terminal $ 25,526 $ 18,691
Grand Total $ 662,218 $ 641,537

July Actual to July Budget: $641,537/$723.042 (11% Under)]

|YTD Sales to Annual Buciget: $7.997,232/58,676,500 (92% Achieved)l

Garrison Bight transient dockage revenues are up 23% this August compared to last
August. Ramp revenues are down 10%, parking down 9% and pump-out is down 13%.
Mooring field revenues are up 34%.

Key West Bight transient dockage revenues are up 86% this August. Dingy revenues are
down 19%, soda sales up 16%, electric up 24%, showers up 36%. Parking is down 16%
and fuel revenues are down 30%.

6,610 passengers passed through the ferry terminal this August compared to 7,875 last
August.
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Key West Bight, City Marina, Ferry Terminal Sales History
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Key West Transient Dockage, Fuel and Parking Revenue
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