Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - June 23/24

June 2023 June 2024

KW Bight $ 1,144,350.98 $ 997.369.24
Ferry Terminal $ 132,815.48 $ 127,202.64
Grand Total $ 1.,277.166.46 $1,124,571.88

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -28% Passenger Fees -12%
Dinghy Dockage - 14% Security Fees -19%
Retail Sales -19% Parking -47%
Parking -11% Fuel 1%
Fuel -23%

FY 2024 Annual Budget Comparison to
June 2024 Actual Year-to-Date Revenue

Annual Year-to-Date 67 Lapsed
¥=v West Bight Budget Actual % Achieved
Charges for Services  $995,718.33 $ 6,927,199.89 58%
Fines & Forfeits $10,255.00 $ 82288.50 67%
Misc. Revenues $ 480,821.67 $2,960,614.12 51%

%

A detailed financial report follows.













































Zero Balance Accounts Suppressed: Yes

Totals by Basic Activity and Sub Activity
Default Budget Code: CB - Revised Budget

City of Key West

Revenue Report
405 - Key West Bight

Accounting Period 8/2024
67% OF YEAR LAPSED

Report Generated on Jun 28, 2024 2:18:51 PM Page 1
Current Period Year to Date Annual Unrealized
 Budget  Actual  %Rev ‘Budget Actual %Rev Estimate Estimate % Rev
32 Licenses & Permits
329 Other Lics- Fees- Permits
3291000 CC Admin Fees 18,750.00 20,071.69  107% 150.,000.00 140,884.40 94% 225,000.00 84,115.60 63%
329 Other Lics- Fees- Permits 18,750.00 20,071.69  107% 150,000.00 140,884.40 94% 225,000.00 84,115.60 63%
32 Licenses & Permits 18,750.00 20,071.69 107% 150,000.00 140,884.40 94% 225,000.00 84,115.60 63%
33 Intergovernmental Revenue
331 Federal Grants
331¢ ! American Rescue Plan Act Funds 418,237.92 0.00 0% 3,345,903.33 3,989.50 0% 5,018,855.00 5,014,865.50 0%
3. “ede rants 418,237.92 0.00 0% 3,345,903.33 3,989.50 0% 5,018,855.00 5,014,865.50 0%
33Inte  rernmental Revenue 418,237.92 0.00 0% 3,345,903.33 3,989.50 0% 5,018,855.00 5,014,865.50 0%
34 Charges For Services
341 General Government
3419500 Returned Check Charges 20.83 0.00 0% 166.67 0.00 0% 250.00 250.00 0%
341 General Government 20.83 0.00 0% 166.67 0.00 0% 250.00 250.00 0%
344 Transportation
3442802 Ferry Terminal 27,205.50 3564843  131% 217,644.00 239,158.38 110% 326,466.00 87,307.62 73%
3442803 Port Security Surcharge 6,833.67 4,902.07 72% 54,669.33 27,741.02 51% 82,004.00 54,262.98 34%
344¢ ) Parking 208,333.33 231,939.17 111% 1,666,666.67 1,643,112.43 99% 2,500,000.00 856.887.57 66%
344¢ 2 KW Bight Ferry Terminal 8,000.00 9,095.65 114% 64,000.00 85,719.98  134% 96,000.00 10,280.02 89%
3445100 Meters -22,916.67 0.00 0% -183,333.33 0.00 0% -275,000.00 -275,000.00 0%
3445102 Meters - Transportation Altern 0.00 0.00 0.00 -109,089.00 0.00 109,089.00
344 Transportation 227,455.83 281,585.32  124% 1,819,646.67 1,886,642.81 104% 2,729,470.00 842,827.19 69%
347 C  re/Recreation
3475100 Dockage-Transient 141,666.67 104,795.10 74% 1,133,333.33 1,293,840.64 114% 1.3 000.00 406,159.36 76%
3475208 Upland Electric & Sewer 5,441.67 4,394.79 81% 43,533.33 36,054.36 83% 65,300.00 29.245.64 55%
3475209 Common Area Charges 131,500.00 569.51 0% 1,052,000.00 423,868.35 40% 1,578,000.00 1,154,131.65 27%
3475210 Ferry Terminal CAM 3,325.00 0 0% 26,600.00 11,669.10 44% 39,900.00 28,230.90 29%
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3475 Marina Tenant Utilities 12,491.67 11,556.49 93% 99,933.33 97,922.37 98% 149,900.00 51.977.63 65%
3475303 Ferry Boats 16,933.33 21,518.21 127% 135,466.67 149,050.09  110% 203,200.00 54,149.91 73%
3475500 Dockage-Recreational 2,775.00 2,216.90 80% 22,200.00 19,610.00 88% 33,300.00 13.690.00 59%
3475600 Dockage-Liveaboard 6,666.67 5,483.13 82% 53,333.33 43,865.04 82% 80,000.00 36,134.96 55%
3475700 Dockage-Commercial 102,191.67 99,778.57 98% 817,533.33 797,595.00 98% 1,226,300.00 428,705.00 65%
3475800 Penalties 666.67 1,771.21 266% 5,333.33 12,699.73  238% 8,000.00 -4,699.73 159%
3476100 Dinghy Dockage 14,583.33 11,966.61 82% 116,666.67 99,250.64 85% 175,000.00 75,749.36 57%
3476200 Key West Bight - Gas 79,166.67 128,443.53 162% 633,333.33 540,303.18 85% 950,000.00 409,696.82 57%
3476300 Diesel 70,833.33 121,819.90  172% 566,666.67 623,281.97 110% 850,000.00 226,718.03 73%
3476302 Ferry Terminal Taxable 90,000.00 63,859.21 1% 720,000.00 465,844.57 65% 1 1,000.00 614,155.43 43%
3476303 FT Tax Exempt Diesel 90,000.00 50,063.70 56% 720.000.00 425,702.04 59% 1,080,000.00 654,297.96 39%
347 Culture/Recreation 768,241.67 628,236.86 82% 6,145,933.33 5.040.557.08 82% 9,218,900.00 4,178,342.92 55%
34 Charges For Services 995,718.33 909,822.18 91% 7,965,746.67 87% 11,948,620.00 5,021,420.11
35 Fines & Forfeitures
351 Judgment & Fines
3510300 Parking Fine 10,255.00 12,763.00  124% 82,040.00 82,288.50  100% 123,060.00 40,771.50 67%
351 Judgment & Fines 10,255.00 12,763.00  124% 82,040.00 82,288.50  100% 123,060.00 40,771.50 67%
35 Fines & Forfeitures 10,255.00 12,763.00 124% 82,040.00 00% 123,060.00 0,771.50
36 Miscellaneous Revenues
361 Inter arnings
361( Interest Earnings 35,110.83 0.00 0% 280,886.67 0.00 0% 421,330.00 421,330.00 0%
361 Interest Earnings 35,110.83 0.00 0% 280,886.67 0.00 0% 421,330.00 421,330.00
362 Rents & Royalties
362f )} Upland Leases 416,175.00 408,954.33 98% 3,329,400.00 2,770,807.71 83% 4,994,100.00 2,223,292.29 £
3625500 KW Bight Ferry Terminal 10,091.67 493.04 5% 80,733.33 68,899.03 85% 121,100.00 52,200.97 57%
3625501  Advertising Space 1,666.67 0.00 0% 13,333.33 11.621.44 87% 20,000.00 8,378.56 £
36. )0 ¢ Yearly Leases 4,583.33 0.00 0% 36,666.67 0.00 0% 55.000.00 55,000.00
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362 Rents & Royalties 432,516.67 409,447 .37 95% 3,460,133.33 2,851,328.18 82% 5.190,200.00 2,338,871.82 55%
369 Other Misc Revenues
3690000 Other Misc Revenues 2,666.67 443939  166% 21,333.33 26,579.93  125% 32,000.00 5,420.07 83%
3699100 Sales Tax Commission 0.00 13.50 0.00 108.00 0.00 -108.00
3699700 Misc¢ s Taxable 10,527.50 1412220  134% 84,220.00 72,982.25 87% 126,330.00 53,347.75 58%
3699800 Non-Taxable 0.00 551.50 0.00 9,615.76 0.00 -9.615.76
369 Other Misc Revenues 13,194.17 19,126.59 145% 105,553.33 109,285.94  104% 158,330.00 49,044.06
36 Miscellaneous Revenues 480,821.67 428,573.96 89% 3,846,573.33 7% 5,769,860.00 2,809,245.88
38 Other Sources
381 Interfund Transfer
3814130 Garrison Bight 108.33 0.00 0% 866.67 0.00 0% 1,300.00 1.300.00 0%
381 Interfund Transfer 108.33 0.00 0% 866.67 0.00 0% 1.300.00 1.300.00 0%
389 Nonoperations Sources
3899006 Retained Earnings 873,158.17 0.00 0% 6,985,265.33 0.00 0% 10,477,898.00 10,477.898.00 0%
389 Nonoperations Sources 873,158.17 0.00 0% 6,985,265.33 0.00 0% 10,477,898.00 10,477.898.00 0%
38 Other Sources 873,266.50 0.00 0% 6,986,132.00 0.00 0% 10,479,198.00 10,479,198.00 0%
FUND TOTAL 405 - Key West Bight 2,797,049.42 1,371,230.83 49% 22,376,395.33 10,114,976.41 45% 33,564,593.00 23,449,616.59 30%
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