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REQUEST FOR MITIGATION

To: City of Key West
Code Compliance Division
3139 Riviera Drive
- Key West, FL 33040 :
- Phone: 305-809-3740 -~ Fax: 305-805-3739

Cgse#: JO-250

As owner, 1, CE - The am requesting that
the Special Magistrate consider mitigating the act_;rued' fines at (address)
1 2aB F~lorida stree 7{' . The amount of the fine is (~)

$ 52 850.°° | 1amoffering - .
’ 55 _
T8 ?m ta settle the above fine, Plesre. seaq ::H'&‘clla.cf- .
nerrahve in supoorr of Mrﬁja'ﬁﬂﬂ re Quest .

I will represent niyself at the Mitigation Hearing

My Attormey "Robert Cin wwill represent me at the
Mitigation Hearing and is empowered to negotiate the above fine.

My representative _, with attached Power
of Attomey, is empowered to negotiate the amount of the fine.

This document must be received at']gast. 15 days prior to the Hearing. -

C\ann CR e |  s-do-la
- Signffture of Owner .~ . “Date -
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MITIGATION REQUEST
1208 Florida Streot
Code Compliance Case Number; 10-950

IberiaBank acquired title to 1208 Florida Street on July 20, 2011, through a mortgage
foreclosure sale. The pricr owner(s) of the property, the last of whom was Russell Lane,
apparently engaged in unpermitted wotk on the premises resulting in code enforcement
proceedings. When IberiaBank look title 1o the property, it unfortunately inherited the code
violations created by the prior owners. Florida is a lien state meaning that the holder of n
mortgage against real property has a lien against the property, nol an ownership interest. The
morigagee has no control over the activities of its mortgagor as it relates (o repairs and '
ilmproverment o the properiy unless the morlgagee learns that the owner is engaging in conduct
that it materially reducing the value of the collateral. IberiaBank had no idea that its mortgagor

had engaged in unpermitted work on the property.

In July 2011, soon afier fheriaBank obtained title, ToeriaBank’s representative contacted
and retained the services of 2 local general contractor. The lucal general contractor was engaged
to assist IberiaBank in clearing up the multiple code violations on the properly as soon as
practicable since fberiaBank wanted to ready the property for resale, Unfortunately, the general
contractor relained by TheriaBank, who enjoys aa excellent reputation in Key West, and who was
yetained by IberiaBank for that reason, was backed-up wilh pther construction work and was noi
able to promptly resolve the issues at 1208 Florida Street. In mid-November 2012, TheriaBank
finally received a proposal from its contractor to perform the necessary work for $28,453.53.
Bank policy required that a second, compelitive quote be obtained, which IberiaBank did obtain

" on January 23, 2012. TheriaBank's communications with its first contractor were difficult at best.

Becausc the prior contractor was on file with the City as the conlractor on the job, IberiaBank
had a difficult lime locating a contractor who would step in for the prior contractor, Uliimately,

TheriaBank retained a new contracior, RC Miller Builders.

The following time line hopefully will be helpful in your review of this mitigation
request.; .

On September 22, 2011 (about two months after IberiaBank obtained title to the
properly), the prior contracior applied for the appropriate building permits.

On March 9, 2012, lberiaBank notified the City in writing thal its prior contractor should
be removed from the permit. :

On March 9, 2012, the appropriate building permit was issued by the Ciiy.

On March 9, 2012, RC Miller ]_?-uild'crs, ibc:riaBank’s new contractor, picked up the '
permits from the City. . -
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On April 2, 2012, the City inspected and approved the work performed wrider the permit.

As can be seen, (here was a substantial delay between September 22, 2011 and March 9,
2012, during which lberiaBank was patiently wailing for its first contractor to find time to
complete the required work and was alse having difficulty communicating with its first
contractor. Onee IberiaBank ended the rélationship with its prior coniractor and retained  new
contractor, the work was completed in good order and the code violations were cleared.

For the reasons stated above, TberiaBank requests thal the City of Key West mitigate the
code enforcement fine because of circurnslances that in part were beyond its control.
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