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Points of Progress

Sea Level Rise
• Vulnerability Assessment & LiDAR 

• Projects to prevent flooding - $10.6 
million, 750 + properties

Cleanliness
• Dissolvable business stickers
• 5 more spots adopted 

Environment
• Business Recycling Pilot – KW Bight
• Energy Plan completed 

Traffic & Pedestrian Friendliness
• On Demand Transit Pilot launched

Affordable Housing
• Illegal transient rental software
• Transitional Housing

Major Projects
• Mallory, Duval, Bayview, Douglass 

Gym, N. Roosevelt



Sticking Points
Housing
• Housing Director
• Housing Needs Assessment/EAR
• Short Term Rentals

Traffic and Pedestrian Friendliness
• Shared Streets – Lazy Way
• Wicker Complex

Environment
• Compost and Waste Energy

Roads & Sidewalks
• Preventative maintenance



1.3.2 Acres

2. Short-Term Rentals

3. CDO

4. Illegal Transient Rentals

5. Housing Needs 
Assessment

1. Vulnerability 
Assessments

2. LiDAR Data

3. Adaptation Plan

1. Preventative Maintenance

2. Five-Year Pavement Plan

1. Energy Plans

2. Wastewater Systems

3. Business Recycling

4.Water Supply Plan

1. Cigarette ban

2. Beautification 
Committee

3. Trash Corrals

4. Reduce News Racks

1. On Demand Transit

2. Wicker Complex

3. Shared Streets

4. E-vehicles

1. Housing 6. Traffic

Employees
1. Pay & 

Benefits
2. Training

Projects
1. KOTS
2. Duval & 

Mallory
3. Bayview
4. Douglass Gym

Priorities for Year 2


