City of Key West

RFP Evaluation Committee Meeting — Sign-in Sheet

Solicitation Numbers:

RFP 26-001

Date: March 16, 2026

Meeting Location: 1300 White Street, Key West, Florida 33040

Meeting Time: 1:00 PM (Eastern Daylight Time)

Department: City of Key West — Procurement / Finance Department
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3.00

Minutes
RFP Evaluation Committee Meeting
RFP 26-001 Hospitality House

Location: City Commission Conference Room, 1300 White Street, Key West, Florida

33040

1. Callto Order
The meeting was called to order at[ 3 :DLhM] by Lucas Torres-Bull

2. Roll Call/Attendance
The following members were present:
[Taylor Brown], Committee Member
[Daniela Salume], Committee Member
[David Marsicano], Committee Member
[Lucas Torres-Butl], Procurement Representative (non-voting)

3. Purpose of Meeting

The purpose of the meeting is to evaluate the responses received in response to
Request for Proposal (RFP) No. [RFP 26-001], for the Historic Building Rehabilitation
Lease and Adaptive Use Hospitality House and to rank the firms based on their
overall proposals in accordance with the evaluation criteria outlined in the RFP.

4. Overview of Evaluation Criteria

Evaluation Representative reviewed the evaluation process and criteria, which

included the following:
Category

1. [Experience:

a. Successful track record of rehabilitating and operating facilities similar

to the proposed Project.

b. Demonstrated ability to operate and maintain adaptive reuse real estate
projects once completed, including addressing on-going maintenance

needs.

[Points

30




c. Sufficient staff and consultant resources to deliver the Eospitality House |
Redevelopment Project.

Financial Capacity: 25

|
a. Proven ability of Respondent to possess or attract equity and debt capital
for projects similar in scope and cost to the proposed Hospitality House

Redevelopment Project as evidenced by:
i. Financing comparable projects.

ii. Access to sufficient debt and equity for the project proposed.

iii. On-going relationships with financial sources.

Project Vision and Key Objectives: 25

a. Consistency of proposed vision and objectives for the project

c. Fit and synergies of proposed use(s) and improvements with

d. Overall ability of the project to add to the vitality of the surrounding

3.
b. Responsiveness to key objectives.
surrounding land uses.
|
Mallory Square area
4.

Feasibility: 20

a. Evidence of ability of the Respondent to attract necessary public and
private investment for the Hospitality House Redevelopment Project
proposed.




b. Feasibility of the concept to address the needed physical improvement to

and retrofit of Hospitality House in the near term.

d. Cash flow projections that demonstrate the project, once operational,

will meet all lease, debt service and operating expenses.

Total Points 100

1) Review of Submittals
The committee reviewed and discussed the submittals received from the following

proposer:

1. Hayes Robertson Group, Inc
2. Tropical Shell & Gift, Inc

Note: Each firm’s submission was evaluated individually

2) Total Scoring and Ranking
After discussion, each committee member independently completed a scoring
sheet. The individual scores were then compiled, and the firms were ranked in
accordance with the results reflected in the Excel Scoring Matrix, which is attached

to these minutes as a separate document.

3) Recommendation
Based on the following scoring outcome, the evaluation committee

recommendation that the award for RFP 26-001 to __ TH—F—74~ Tropscal Shell e
Gifk

4) Adjournment
There being no further business or discussions, the meeting was adjourned at

321 pPm.

Minutes prepared by:
Lucas Torres-Bull



Procurement Manager
03/16/2026
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RFP 26-001 - Re-Bid Historic Building Rehabilitation Lease and Adaptive Use Hospitality House

Evaluation Category

Max Points

Evaluator Score

Key Evaluation Considerations

Notes / Justification

[y

Experience

30

o)

a. Successfut track record of rehabilitating
and operating facilities
similar to the proposed Project.

'b. Demonstrated ability to operate and

maintain adaptive reuse real

gstate projects once completed, including
addressing on-going

maintenance needs.

¢. Sufficient staff and resources to deliver the
Hospitality House
Redevelopment Project.

déme experieiice M yehabblh Yaren
projacts .

Fanancial Capacity

25

23

a. Proven ability of Respondent 10 possess or
attract equity and debt

capital for projects similar in scope and cost
1o the proposed Hospitality House
Redevelopment Project as evidenced by:

i. Financing comparable prejects.

ii. Access to sufficient debt and equity for the
project proposed.

iii. On-going relationships with financial
SOUTCES.

availolole capial.

[~

Project Vislon and Key
Objectives

25

24

a. Consistency ¢f proposed vision and
objectives.

Ir. Responsiveness to key objectives.
¢. Fit and synergies of proposed use{s) and
improvements with

surrounding land uses.

d. Overall ability of the project to add to the

vitality of the surrounding Mallory Square area

IMprovifig, Malleny SWarve, will Fit wey
with the S0rroLn ding. Context.

VT



Feasibility

20

(4

a. Evidence of ability of the Proposer to attract
necessary putlic and

private investment for the Hospitality House
Redavelopment Project uaucmmn.w\

. Feasibility of the concept to address the
needed physical improvement to and retrofit
of Hospitality House in the near term.

d. Cash flow projections that demonstrate the
project, once

aperational, will meet all lease, debt service
and operating

expenses.

Museom Veny feqasivie.

Total Score:

1100




RFP 26-001 - Re-Bid Historic Bullding Rehabilitation Lease and Adaptive Use Hospitality House

Evaluatlon Category

Max Points ﬂ Evaluator Score

Key Evaluation Gonsiderations

Notes / Justification

[y

Experience

30

29

a. Successtul track record of rehabilitating
and operating facilities
similar to the proposed Project.

b. Demonstrated ability to operate and

malntaln adaptive reuse real

estate projects once completed, inctuding
addressing on-going

malntenance heeds,

¢. Sufficient staff and resources o deliver the
Hospitality House
Redevelopment Project.

EXperience ‘" rehalgilitcavion

Wisteric otruvcioves.

of

FLETL

]

Fanancial Capacity

25

24

a. Proven ability of Respondent to passess or
attract equity and debt

capital for projects similar in scope and cost
to the proposed Haspitality House
Redevelopment Project as evidenced by:

I. Financing comparable projects.

. Access to sufficlent debt and equity for the
project propased.

. On-golng relationships with financlat
sources.

Psoject Vision and Key
Qbjectives

()

25

24

a. Consistency of proposed vision and
objectives.

b. Responsivengss to kay objoctives.
¢. Fitand synergies of proposed use{s) and
improvements with

surrounding land uses.

d. Overall ability of the project to add to the

vitality of the surraunding Mallory Square area

| mMpYbvemeint < Matiery oquave, v
will ik well vy SUoundiig MUk

€1 Hre dveq.




e

Feas|bitity

20

14

a. Evidence of abllity of the Proposer to attract
necessary public and

private Investment for the Hospitality House
Redevelopment Project proposed,

b. Feasibility of the concept to address the
needed physical Improvement to and retrofit
of Mospitality House in the near term.

d. Cash flow projections that demonsirate the
project, once

operational, will meet all lease, debt service
and operating

EXpensas.

Propevyy hasoocehelLenced o forvid Wwhiile,
Openig 0o to Haekp Vhkd Will e an

an el very - f7a s
TNPYOVE m 2t Qﬂsvnvﬂq.ﬁmn%_%_w.

Total Score:

/100
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RFP 26-001 - Re-Bid Historic Buitding Rehabilltation Lease and Adaptive Use Hospltality House

Category Max Polnts _ Evaluator Score B Key Eval [ d lons Notes / lustification

a. Successful track, anoala rehabilitating
and operating facilities
| similar to the proposed Project.

| b. Demonstrated ahility to operate and

maintain adaptive reuse real Historic Tours of America operates multiple historic attractions in Key West including the Key West Aquarium, Old
1/Experlence 20 28|estate projects once completed, including Town Trolley, Shipwreck Museum, and Truman Little White House. Demonstrated experience rehabilitating and
addressing on-going operating histeric properties and tourism facilities.

maintenance needs.

c. Sufficient staff and resources to deliverthe
Hospitality House
Redevelopment Praject.

a. Praven ability of Respondent to possess or
attract equity and debt

capital far projects similar in scope and cost
ta the proposed Hospitality House
Redevelopment Project as evidenced by:

Proposal includes proof of financial hacking from Historic Tours of America and estimated investment of
2|Fananclal Capacity 25 23 i, Financing comparable projects. appraximately $434k for rehabilitation ang exhibits, Financial support and parent company backing demonstrate
capacity to fund project.

ii. Access to sufficlent debt and equity for the
project proposed,

. On-going relationships with financlal
sSources.

a. Consistency of proposed vision and
abjectives,

h. Responsiveness to key objectives. 1
Concept propases marine conservation exhibits including coral restoration and coastal ecosystem education

3|Project Vislon and Key Objectives 25 23|c, Fit and synergies of propesed use(s) and connected to the Key West Aquarium. Project allgns with environmental education, tourism, and Mallory Square

impraovements with cultural activity.

surrounding land uses.

d. Overall ahility of the project to add to the
vitality of the surrounding Mallory Square area

a. Evidence of ability of the Praposer to attract
necessary public and

private investment for the Hospitality House
Redevelapment Project proposed.

b, Feasibility of the concept to address the
needed physical imprevemsant to and retrofit
of Hospitality House in the near term,

Proposal includes construction scope, preliminary budget, contracter commitments, and timeline targeting

ceimpletion and opening in 2027, Operational support from existing HTA management team indicates project
feas

4! Feasibility 20 1

[:]

d. Cash flow projections that demonstrate the
project, once

operational, will meet all lease, debt service
and aperating

expenses.

Total Score:| 92 /100
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RFP 26-001 - Re-Bld Historic Building Rehabilitation Lease and Adaptive Use Hospitality House

Max Peints | Evaluator Score

Key Evaluation Considerations

Notes / Justification

[y

Experience

30

a. Successful track record of rehabilitating
and operating fa
similar to the proposed Project,

25

b. Demonstrated ability to operate and

pisi

maintain adaptive reuse real

estate projects once completad, including
addressing on-going

maintenance needs.

c. Sufficient sta#f and consultant resources.

Hayes Robertson Group demonstrated strang relevant redevelopment and operating experience in Key West,
ingluding historic and waterfront properties, restaurant operations, and adaptive reuse prejects. The propasal
identifies an experienced local team of architects, engineers, construction, land-use, and coral restoration
\professionals with capacity to execute and manage the project,

k>

Financial Capacity

25

24

a. Proven ability of Respondent to possess or
attract equity and debt

capital for projects similar in scope and cost
to the proposed Hospitality House
Redevelopment Project as evidenced by:

i. Financing comparable projects.

Access to sufficient debt and equity for the
project prapased.

. On-going rela
sources.

nships with finan

The proposat includes evidence of substantial available capital and a representation that the project will be self-
funded without construction loans. Supporting financial projections and cperating budgets further demonstrate
capacity to complete redevelopment and sustain operaticns.

Profect Vision and Key
Objectives

3

25

24

a. Consistency of proposed vision and
objectives,

b. Responsiveness to key ohjectives.
<. Fit and synergies of propesed use(s) and
improvements with

surrounding land uses.

d. Overall ability of the project to add ta the
vitality of the surrounding Mallory Square area

The proposal presents a clear and cohesive vision for the Hospitality House as a historic museum, environmental
education hul, coral nursery/aquaculture feature, sculptura garden, concesston area, and public splash fountain
integrated with Mallory Square. The concept is responsive to the City's historic, public-use, and waterfront
revitalization abjectives and would add activity and interpratation to the surrounding area,

4| Feasibility

20

1

"]

a. Evidence of ability of the Proposer to attract
necessary public and

private investment for the Hospitality House
Redevelopment Project praposed.

b. Feasibility of the concept to address the
needed physical improvement to and retrofit
of Hospitality House in the near term.

d. Cash flow projectians that demonstrate the
project, once

operational, will meet all lease, debt senvice
and operating

BXDeNSEs,

The proposal includes canceptual plans, a defined development team, cost estimates, oparating pro formas, and a
phased schedule through parmitting, construction, and opening. Overall feasib ity is strong, thaugh successful
implementaticn will lepend on coerdination with public agencies, adjacent uses, and regulatory approvals
associated with the environmental and waterfront program components.

Total Score: [93 /100







“USNEILALIAIEUN INSSEINS J0 BOOUNSHN BIHBUOSEA] B §15658NS UZIum
‘ALIDUDDS LISLIND] |B20] 3U) PUB SUORRISHO PAILELI0 J0NSIA L1 ALIENIWE) S912015U0WSE J9sodeld sy sigqises)
s1zadde 193(0.d BUY) 'SR IRLU LUSLNOY 13U10 DUE 15344 A3 Ul 23Usadxa |euo)eisdo s,1a50do.d sy} uo paseg

‘sasuadxe

Junesado pue

B3/A9% 108D 'asEe) jje 19 1M euonelado
aouo ‘}3afoid 2uy

SIRAISUOLIAP 1B} SLOJ10al0.0 MOy LSRD P

‘U@ Jeau ayyul asnoH Awelidsod Jo
0131 PUB 0] JUBWSASIAWI 1B31SAUd papaau

o
-

a1 532PRE 41 1dedU0d aY) Jo ANlglsesd g

-pasodoid 108(oad Juswdoaapay

asnoH AeljdsoH auyl o) uawisaaul aleaud
pue 2/jqnd Alessanau j1oeIe

01 1330d0.d 811 Jo AU1I9R J0 82UapIAT B

T:21008 101

0z

Amrisesy |

-seiuadoad spiosy

J0 asnaJ eaidepe U1 1sau29u] 5,419 941 pUE L0IIE30) 3U) YUM 3jgIledwod Jeadde ya1ym ‘JIEYs) paltul pue ‘sasn
fnendsoy 'sadiuas 10; SSPNIUI UOISIA 3] “IUSLIUOLALD LISHIN0T 342nbg AONe R BUIRUNOLING BU) SIUSLISEWIOD
12U AI1924 DEIUALO JOLSIA € S8 2IN13NIS Jl0)sIY 2y Buneanoe Lo pasnoo; ideouod e syuaseid |esodosd 2y

eaje
a1znbg Aonz K BupuncUns aul o Ael
8yl 03 ppe 03 338]oud 8y} Jo Age jEMRAQ TP

*s3sn pue) fuipunolns
Y meEw>O‘_n_F=_
pue {$)asn pasodoud Jo safiaufs pue 314 -0

*san}aelqo A9y 01 ssauansucdsay “q

'saAL08[00
pue usisia pasodedd Jo Aousisisuny e

te

74

saapaefqo

Aay pue uo|s|p yaafoly e

‘suoneiado wia) dua) poddns pue NSNS DUCISIY B IO UOIRYIGELS) U SYBLARUN ¢1 Bulyoey
1euojielsdo pue S82IN0SAI |RIOUBLI IUaDNS asey 01 s1eadde Jasodod syl suchieado Buonposd snusasi sidiynuw
Y1k 1010300 LWISUNG] JEUONEL PayS|ae1sa Uk Ay peuoddns Ajoedes e 2ueuy Buens sayespul jesodasd sy |

*SJUBLRIDIAUD WISLINOL Y LEIL Yaiy Liyim

uadoid JucIs)y Jo JuatuaBeursiu pue ‘suo/lesaro WSLING] 'SA0IAIAS J0)SIA J0 Bu|puE)s/apuUn Bucns e saledipui
92U3143CX3 SIY] "SISYIELW LUSLIND) DLOISIY 12410 PUE A3/ BY3 UL S311/110R; PUE SUCIIDBILE PAIUALG J0Y|S/A A)CIINW
$971212d0 UONEZILEFIC AL | "SAIUECLIOD PIIBIILIE 51 PUE BILISLIY JO SIND] DLOISIH YAN0IYY I3 Aan Ui Alojsiy
jeuopelado Buol B sey pue Asnpul A)ljendsol puE Wsuney ayl U aduasdxe aAISUSNGE saleAsuowWap iasodoad Ay

*E32JN0s
Tet2Leul L siysucneal Suios-ug 1

“pasodosd afoud
31 40) A3ND3 PUE 1030 IWBIINS 0L 55320y

*syo8foid egeledwod Sujsueu)d °|

:£q pasUapiae se 193(01d wawdoEaspay
asnoy AMepdso pescdold ayl 0y

1500 pue ado3ss u) Jeyiwns 5303foud Joj |endes
Wap aue Aunks 1ene

10 6338504 01 Wepuodsay Jo Age usaoid B

195f01d wawdojanspay
asnoH Aweldsoq
LY 13A18P 0) $32IN05S PUR [J21S JUBIDIYNS "2

"$paaU sJUBRUIUIRUL

Buiog-uo fujssaippe

Buipniau] ‘paedwes soua sydelod slese
1291 350 2AndEpE UlgIUELL

puk a1eiado 01 ANICE pajensuowan ‘g

13al01d pasodo.d Sy o) 1804 S
sainive) Bunessdo pue
Buneuiqeyas Jo PI03al ORI NISSaNING B

uone|isny f S0

L

gz

fuoedes esueuey |z

98

asuapadx3| 1

SUO[EIePISUY UolEmeAT Aay

21028 JojEnleA]

S1U10d Nl

ashoi AmeildseH 350 aapdepy pue asesT uojeliqeyay SulpMIng 21035 pig-24 - T00-9Z ddd

Aiodajeg uopeneny







8 12105518101
-sasuadxa
Supesado pue
30135 10IP '3522] 1€ 199 1M "Teuonessdo
2ouo ‘Joeloid ayy
B1LNSUOWSH JeU1 SUONIB(0K] MOY USED B
ggeaslyoe sieadde 1d 1IB13A0 3Y] Je lcyey Yum uoneuiplcos annbal feus jey) sjuatodiuos
121RASS SAPNU| 123004 SU) a1 "UenERLAHW] J0) FINPALRS [BMIGEIU0D B SEUNIN0 PUE JUBWILOIAUS Aolenga L) JBEU UL UL SN0 AmeldsoH Jo
1E20] 41 YUM AR WY $21LNSUOWSD 195c00ud 3U L 'san1es) as Bullsha Jo asnal sandepe pue 'sjuawsaoidw | Jposial pue o} Juawsnouduw [esisAyd papaau £t e Anigiseay |y
aoeds angnd "ainonuls 403814 BU3 Jo ueneigeyal Buipnjou) usd Juswidojasap e seupno jesodosd 3u) | ay) SSUPRE 01 1420U0I 3U J0 ANNIGISEa4 T
pasodoud 103lo14 yuauidojasapay
asnoH An21ldsoH syl Jof Wsuasaau| 1ead
puE 3jqnd Aessasau joede
01 Jesodold 3u1 Jo Ai)Ige Jo 2ouapiA] B
eale
alenbg fuone uipunoLuns au Jo Aela
U1 01 ppe 01333[0.d ayLjo AIgR |1RISAG P
-a1enbg Alonziy Uy m saseds ongnd Bupieaide o sieod Japeosg s8R pUE) BUIPURGIINS
Y1y sUE|je pue Suilies 30ISIY 3y L aqnedwos sieadde UoISIA Y] "BR4E BY) JO ANIJEIA 8Y} 01 31NGUIUGD pue
anuayadya oqnd 3y 2oUeyUa 0] PAPUAIU 28 U[RIUND} BALEIBIL] PUB ‘UapIed sindinas ‘Aunde) uoiesuowsp s syutspouclul €2 5S¢ sAnIslag €
pue {s)osn pasodead Jo SajBIauAS puB 314 3 Aay pue uops|a aafoig
LONEI01SA) RIS WINSSNLI SWNHEW B S8 (INS S1USLIETT "B8IE JUQLIa1eM BIENDS AICTIE 3Y1 JC UDIEARDE
BUE UGS KLBIU] 2UISIY FUOIEINDS 1EIUAWLOAAUR U0 pasnoo) Jdauos eajesld e spuessld |esodead sy
*saA1302/g0 Asy 0 ssausAsuodsey 'q
*S8AR22I00
pue uaIsiA pasodaodd Jo Aualsisuod e
*532UN0S
Yelsueu) L sd iysuoneTs: BuloB-ug |
rpasodoud yosloud
“$101242d0 [eUonNINSUl 15EIE) JO 1By} UBy] 31 104 (NS PUE I3BR JUBIOLNT O} 533
PaljLU]} 2J0W SiEadde Sa2INesal |elaueu|y Jo a1eas au 1oalad auy) Bulaueuy jo ajqeded sieadde Jasodoud ay) Iy
-5393joud aygeredwos Susueuld | Loz 4 Ausedeq jejpueued |z
*suoioafoid AUNeIado pUe 51502 JUaWdD)3A3P SaUIINO |esedold ay) "Spun ajqe) AR BUlENSUOWISP UCHEIUANIOP
1RIOUEUL SapIA0Id pui SBAIASE USED aldR)AR UENoIYY papun) agq pinoa 1aodd su1 18yl $1e2|pun 1asoded ey
:Agq peouapiae se 10aloid Juswdoasapay |
asnoH AlendsoH pasedold ayl 01
1802 pue adoos upJeywys syoejoud Joy jendeo
19ap pue Aunba Joeae
10 559550d 0] Juspuodsay Je AyJge uanold e
— “a8]014 Wewdojarspay
asnoH AmzidsoH
S 1ANSP 01 S32UN0SE) PUE JEIS JUBIIYING "2
*sio1esado Wsunoy Je8ie 01 pauedwiod paliwn S1aW 1EUMALWOS sieadde aausIiadxa asnal *5paaU BIUBUA)LIBIL
epe pue JuaWdoRAapal JU0ISIY 0 1BIS BY] ‘DoURLIadXD 1820] JUEASIDI SE JosadoId By 3IYAY "UONEIOIS3) Buio8-uc uissalppe
EIUBWULIAUD pUe ‘of1onnsuod ‘HupssuiBua 'sIniIaluyMe Ul SIeuissalold S3pMou Wes] Juawdolasap | Bulpnioul *paladwes aoua s10afoud 3183 |pT o8 sauapedxy |1
2U| "S2JMANNS SHOISIY JO JUIUWOIIAIRII PUE SUDJIEIAd0 JUBINEISA BUIPNIIU “ISaA AS) Ul SIUBLUIYSIIGRISS 1281 3snal aAdepE U[RIL UL |
1e[21aWwLoa pue Aineydsoy Jo uonelado pue JUIWGO]3Aap ay) Ul 8dualladxe s21RIsUoWap sasodosd aly] Ppue aleiado a1 Ajige palelsuowag 'q
r122l04d pasodoud auyy o1 Jenws
sajnoey fuielade pue
BUneyIgELS! JO PICIEI IR [NYS533ING B
UO[IEIPRSHT / SAION SUO[IEIZPISUOD UDIIEMEAT A3) BIOIG AKIRNIEAT | SIUIOH XL KioBa3eg uonemeng

asnoH AeldsoH asn aandepy pue asea] uoliBINIqeYaY SUIPINg 91101SIH Pig-aY - T00-9Z d4Y







