
 

September U�li�es Department Report 

To:  Brian L Barroso, City Manager    Date: October 7, 2025 

From:  Mat Willman, U�li�es Director 

Subject:  September Report 2025 

 

Administrative 

• Pay Apps Processed: 40 for $2,348,015 

 

 

• Purchase Requests Submited: 3 for $26,953

 



 
 
 

• Issues Resolved-Click Fix 11 of 11 resolved to date (all categories) 

 
 

• Back U�lity Fees Assessed/Collected: $578,649 Assessed / $262,403 Collected 
• Undiscovered Sewer Base Charges recognized:  EDUs 0 @ $27.51 = $0/month 
• Add or Re-assess new parcels: 2 @ 357.59 = $957.80/year 

Solid Waste 

• Waste Hauled 
o Municipal Solid Waste: 2897 tons 
o Recycling: 331 tons 
o Yard Waste: 469 tons 
o Construc�on and Demoli�on: 5 tons 
o Metal: 45 tons 
o Leachate: 71 tons 

• White Goods:  105 items collected 
• Free Bulk Pick Ups by Waste Management: 220  loca�ons 
• Charged Bulk Pick Ups by Waste Management: 45 loca�ons 
• Tonnage of bulk picked up by Waste Management: 201 tons in 75 vehicle trips 
• Bulk Pick Ups by Public Works: 54 billable tons in 53 vehicle trips 
• Extra Pick Ups: 27 unbillable tons 
• Carts Delivered: 35 
• Carts Repaired: 0 
• Cart Exchanges: 12 
• Commercial Recycling Par�cipa�on Rate: 50% 
• Solid Waste related code cases opened:  98 
• Solid Waste code cases closed: 95 

 



 
 
 

Recycling Update:   

• Con�nued work with Montessori compos�ng 
• Began communica�ons with Sigsbee 4th grade science classes 
• Researched ways to recycle outdated Kevlar, Tasers, and police radios for KWPD 
• Advanced oyster shell recycling ini�a�ve—secured loca�on, sought transporta�on methods/fencing 
• Wrapped up Skip the Stuff ini�a�ve 
• Promoted Ocean Friendly Restaurants to Skip the Stuff par�cipants 
• Worked with Reef/Dorian on cigarete but bins throughout the city 
• Created recycling audit list for Waste Management 
• Delivered recycling presenta�on to 4th grade science classes at Sigsbee 
• Delivered 70 stuffed Waste Management bags to the Lo�s for dispersal to new tenants 
• Researched how to recycle pad-mounted transformers for the Engineering department 
• Repurposed 3-gallon buckets 
• Atended Titan America presenta�on on diver�ng waste from landfills 
• Created a recycling guide for special event coordinators and vendors 
• Created “Which Bag Should I Use” flyer 
• Conducted site visit to Fer�le Earth Farm 

 
Sewer/Storm/GIS/Solid Waste: 

• Took possession of B&A 6" portable emergency backup pump. 
• Held kickoff design mee�ng for Pump Sta�on J Rehabilita�on. 
• Installed new access gate for Poinciana drainage easement maintenance. 
• Replaced valves, pressure sensors, and transmiter at Wellhead #1; calibra�on of receiving equipment underway. 
• Provided procurement target dates to Finance for WWTP opera�on/maintenance contract, deep well MIT and 

permit renewal, and opera�ng permit renewal. 
• Developed mangrove trimming plan for Poinciana Canal near Santa Clara Condominiums. 
• Reviewed and commented on PE Pump Replacement 60% design submital. 
• Par�cipated in regular internal and interagency mee�ngs. 
• Submited annual address update report to Florida Department of Revenue. 
• Met with financial consultant Ra�elis regarding poten�al amendment to sewer base average (3600 → 3200 

gallons). 
• Delivered Cer�fied Non-Ad Valorem Assessment Rolls to Monroe County Tax Collector. 
• Audited Solid Waste customers in downtown commercial core for proper service levels. 
• Evaluated and scored Water Quality proposals. 
• Met with South Florida Water Management District staff regarding early 2000s consent order. 
• Coordinated with Lt. Foster on con�nued USCG base sewer infrastructure improvements.  
• Met with S FL Water Management District Staff regarding early 2000's consent order.  
• Met with FKAA staff to discuss repair solu�ons in Navy/Sigsbee sewer infrastructure. 

 

The following publica�on is distributed across Jacobs Corpora�on worldwide and highlights the Key West team 
for its excep�onal aten�on to unique service requests: 

 



 
 
 



 
 
 

 

 


