i
[

THE CITY OF KEY WEST

__Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700

EXECUTIVE SUMMARY

To: Community Redevelopment Agency
CC: Bogdan Vitas

From: Marilyn Wilbarger, RPA, CCIM
Date: March 19, 2013

Reference:  Key West Bight Parking Lot Rate Reduction Pilot

ACTION: This is a request to re-instate the existing parking lot rates at the Caroline
Street lot. Per the Bight Board and CRA’s direction the parking lot rates at Caroline
Street lot were lowered to match the on street rates for a period of six months which
has now expired. The Key West Bight Board unanimously voted to return to the
previously established rate of $2.50 per hour.

BACKGROUND:

Staff has been tracking the parking lot revenue for the six month period beginning in
August of 2012 and a summary is attached which shows that there has been a
cumulative loss of $55,559.39 or 19.91 % in revenue for the six month period in the
Caroline Street lot. When the total revenues for each period are divided by the
applicable rate in effect at the time there is an increase of 3,555 or 3.29% in parking
hours purchased over the same six month period in this lot.

Beginning October 1, 2012 the rates in the other Key West Bight lots were raised to
match the on street parking rates per the city commission resolution. Therefore the net
effect of the rate changes is lessened to a loss of $29,062.42 for all lots in the Key
West Bight during the six month pilot period.

CONCLUSION:
e It is difficult to ascertain if there is truly an increase in volume as it is the
City’s experience that with the Cale machines in place parkers tend to
purchase more time than they use.

e The City has established a rate of $2.00 per hour except for Mallory Square
where it remains at $4.00 per hour.

Key to the Caribbean — average yearly temperature 77 ° Fahrenfieit.
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