
Key West to Marathon
DOT Borders Sears Confort FKCC Stock Island Boca Big Bay Sugarloaf Cudjoe Summerland Big Pine Marathon Marathon Marathon Marathon

Book Store (Northside Dr) Inn (College Rd) 3rd @ US1 Chica Coppitt Point Key Key Key Key Sombreo Bch Rd 68th St 92nd St Office Depot
0 3 3 2 7 6 5 5 6 7 8 8 9 25 2 2 3

5:35 AM 5:38 AM 5:41 AM 5:48 AM 5:55 AM 6:01 AM 6:06 AM 6:11 AM 6:17 AM 6:24 AM 6:32 AM 6:40 AM 6:49 AM 7:14 AM 7:16 AM 7:18 AM 7:21 AM
7:53 AM 7:56 AM 7:59 AM 8:06 AM 8:13 AM 8:19 AM 8:24 AM 8:29 AM 8:35 AM 8:42 AM 8:49 AM 8:57 AM 9:06 AM 9:31 AM 9:48 AM 9:50 AM 9:53 AM
9:31 AM 9:34 AM 9:37 AM 9:44 AM 9:51 AM 9:57 AM 10:02 AM 10:07 AM 10:15 AM 10:22 AM 10:30 AM 10:38 AM 10:47 AM 11:12 AM 11:14 AM 11:16 AM 11:19 AM

12:04 PM 12:07 PM 12:10 PM 12:17 PM 12:24 PM 12:30 PM 12:35 PM 12:40 PM 12:46 PM 12:53 PM 1:00 PM 1:08 PM 1:17 PM 1:42 PM 1:44 PM 1:56 PM 1:59 PM
1:31 PM 1:34 PM 1:37 PM 1:44 PM 1:51 PM 1:57 PM 2:02 PM 2:07 PM 2:15 PM 2:22 PM 2:30 PM 2:38 PM 2:47 PM 3:12 PM 3:14 PM 3:16 PM 3:19 PM
3:55 PM 3:58 PM 4:01 PM 4:08 PM 4:15 PM 4:21 PM 4:26 PM 4:31 PM 4:37 PM 4:44 PM 4:51 PM 4:59 PM 5:08 PM 5:33 PM 5:45 PM 5:47 PM 5:50 PM
5:19 PM 5:22 PM 5:25 PM 5:32 PM 5:39 PM 5:45 PM 5:50 PM 5:55 PM 6:01 PM 6:08 PM 6:16 PM 6:24 PM 6:33 PM 6:58 PM 7:00 PM 7:02 PM 7:05 PM
8:05 PM 8:08 PM 8:11 PM 8:18 PM 8:25 PM 8:31 PM 8:36 PM 8:41 PM 8:47 PM 8:54 PM 9:01 PM 9:09 PM 9:18 PM 9:43 PM 9:45 PM 9:47 PM 9:50 PM
9:30 PM 9:33 PM 9:36 PM 9:43 PM 9:50 PM 9:56 PM 10:01 PM 10:06 PM 10:12 PM 10:19 PM 10:27 PM 10:35 PM 10:44 PM 11:09 PM 11:11 PM 11:13 PM 11:16 PM

 

Marathon to Key West
Marathon Marathon Marathon Marathon Big Pine Summerland Cudjoe Sugarloaf Bay Big Boca FKCC Sears Airport Simonton & Whitehead DoT

Office Depot 92nd St 68th St (Sombrero Bch) Key Key Key Key Point Coppitt Chica (College Rd) So Roosevelt United Street
(+2) 2 2 3 25 9 8 8 7 6 5 5 6 6 9 6 6

6:00 AM 6:02 AM 6:04 AM 6:07 AM 6:32 AM 6:41 AM 6:49 AM 6:57 AM 7:04 AM 7:10 AM 7:15 AM 7:20 AM 7:26 AM 7:32 AM 7:41 AM 7:47 AM 7:53 AM
7:23 AM 7:25 AM 7:27 AM 7:30 AM 7:55 AM 8:04 AM 8:12 AM 8:20 AM 8:27 AM 8:33 AM 8:38 AM 8:43 AM 8:49 AM 8:55 AM 9:04 AM 9:10 AM 9:16 AM
9:55 AM 9:57 AM 9:59 AM 10:02 AM 10:27 AM 10:36 AM 10:44 AM 10:52 AM 10:59 AM 11:05 AM 11:10 AM 11:15 AM 11:21 AM 11:27 AM 11:36 AM 11:42 AM 11:48 AM

11:21 AM 11:23 AM 11:25 AM 11:28 AM 11:53 AM 12:02 PM 12:10 PM 12:18 PM 12:25 PM 12:31 PM 12:36 PM 12:41 PM 12:47 PM 12:53 PM 1:02 PM 1:08 PM 1:14 PM
2:01 PM 2:03 PM 2:05 PM 2:08 PM 2:33 PM 2:42 PM 2:50 PM 2:58 PM 3:05 PM 3:11 PM 3:16 PM 3:21 PM 3:27 PM 3:33 PM 3:42 PM 3:48 PM 3:54 PM
3:21 PM 3:23 PM 3:25 PM 3:28 PM 3:53 PM 4:02 PM 4:10 PM 4:18 PM 4:25 PM 4:31 PM 4:36 PM 4:41 PM 4:51 PM 4:57 PM 5:06 PM 5:12 PM 5:18 PM
5:52 PM 5:54 PM 5:56 PM 5:59 PM 6:24 PM 6:33 PM 6:41 PM 6:49 PM 6:56 PM 7:02 PM 7:07 PM 7:12 PM 7:18 PM 7:24 PM 7:33 PM 7:39 PM 7:45 PM
7:07 PM 7:09 PM 7:11 PM 7:19 PM 7:44 PM 7:53 PM 8:01 PM 8:09 PM 8:16 PM 8:22 PM 8:27 PM 8:32 PM 8:38 PM 8:44 PM 8:53 PM 8:59 PM 9:05 PM
9:52 PM 9:54 PM 9:56 PM 9:59 PM 10:24 PM 10:33 PM 10:41 PM 10:49 PM 10:56 PM 11:02 PM 11:07 PM 11:12 PM 11:18 PM 11:24 PM 11:33 PM 11:39 PM 11:45 PM

 

Challenges
Existing Existing Cost Neutral PINK HRS 19.00

KW to Mara KW to Mara Mara to KW Mara to KW Least interruption to existing customers / services LIME HRS 18.25
Sears Sears Marathon Marathon Connect with Miami Dade Transit NEW HRS 37.25

(Northside) (Northside) (Sombrero) (Sombrero) Consistent schedule - all days / all hours EXISTING 37.50
5:47 AM 4:50 AM 5:57 AM 5:30 AM Reduce confusion for drivers (sign in, faresets, etc) HRS  =/- >.25 / day
8:05 AM 6:51 AM 7:38 AM 6:11 AM Expand service area - North and South end of route >HRS / YR 90.75
9:51 AM 8:12 AM 10:00 AM 8:12 AM Pros Saves:  Approx. $5,445.

12:32 PM 9:53 AM 11:44 AM 9:33 AM 18 round trips - 9 trips per route
1:57 PM 11:19 AM 2:03 PM 11:24 AM Increased downtown trip frequency from 2 trips / day to 9 / day
4:20 PM 12:45 PM 3:45 PM 12:40 PM Added Airport Northbound & Expanded Service in Marathon
5:48 PM 2:21 PM 6:01 PM 2:26 PM Increased Marathon (east end) trips from 0 current to 9 /day
8:18 PM 3:47 PM 7:43 PM 3:37 PM Cons
9:42 PM 5:34 PM 10:07 PM 5:08 PM Reduce daily trips from 12 to 9

6:29 PM 6:55 PM Pink Shift #1 (5:15 am to 1:30 pm) = 8.50 
hours

19 Total Hours

(Driver switch, Sign Out Farebox, Back In Farebox - Do U-turn and continue to end route - do not reload passengers)

LIME Shift #1 (5:45 am to 2:00 PM) = 8.0 
LIME Shift #2 (1:45 pm to 11:30 pm) = 10.25 

18.25 Total Hours

Northbound

(Driver switch, Sign Out Farebox, Back In Farebox - Do U-turn and continue to end route - do not reload passengers)

Southbound


