
Historic Seaport 
Monthly Report 

Date: July 1, 2026 To: Key West Bight Management District Board 

From:  Steve McAlearney, Director 

Subject: Monthly Department Update June 2026 
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Ferry Terminal 
•    15,488 total ferry passengers      
•    $26,606 total ferry passenger fee revenue     
•    20,627 gallons diesel sold 

 

Key West Historic Seaport 

•  $238,456 total monthly wet slip revenue 
•   26,503 gallons of gas sold 
•   23,837 gallons of diesel sold  

 

0

5,000

10,000

15,000

20,000

Passenger Count / Ferry Terminal

Yankee Freedom Key West Express

$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

$250,000.00

Key West Bight & Ferry Terminal Dockage Revenue

Transient Recreational LAB Commercial KWB Dinghy Dock Commercial  FT



 
 
 

 

 

Administrative/ Financial 

• Completed June billing – 3.8 % CPI increase: Schooner Exploration Association (storage unit), 
Paradise Enterprise, Conch Electric Cars, Half Shell Raw Bar, Boat House LLC, Smoked BBQ 
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