Sustainability Report
August 2023

1) City Commission:

c. Sept: Water Quality Improvement Plan, CFK Monitoring Report
d. Oct: Watershed Master Plan RFQ

2) FY24 Budgets
e Adaptation: Solar Pivot: More Efficiencies

e TCT Revenue Plan
e (Green Building Fees Write Up

3) Grants
e Received: FDEO Defense Infrastructure: Bahama Village Resiliency Hub: $500K
e Upcoming:

PROTECT: Jose Marti

HMGP Ian: Wind Hardening for Public Works

FDEP Resiliency: TBD

FDEP DRDAP: TBD

EPA: Water Reuse Feasibility
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4) Adaptation

e Watershed Master Plan
v' Agreement Signed
= RFQ

e CARIP
v" Steering Committee
= Contract Signed
= FDEP Agreement Updated
= Mobile LiDAR Data
o Working Groups
o Public Engagement Plan
o Data Gathering

e Other:
= MIRR: Comments Due
= Mt Trashmore Plan

e Team
v" Position: Adaptation & Energy Coordinator — Hired!
= Position: ¥4 FTE Water Quality — Denied
v Training: DOD Climate Change Workshop
= Training: AWRA Annual Meeting

5) Energy
= Solar 4 All Grant

6) Water
e Education Roll Out Plan



7) Transportation
o Key West Downtown Parking Study
e Ecopasses
e TCT: Special Events Application: Transportation Section

8) Water Quality
v" Process Coral Reef Restoration Invoice

9) Other
v" Sent Compact Policies to CM for Lobbyist conversations



