MEMORANDUM

Date: December 4, 2012

To: Bob Vitas, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: November 2012 Monthly Report for Key West Bight/City Marina
L Key West Bight Operations:

New office wall built in Ferry Terminal

Holiday decorations installed

Installed 6 new pole lights

Installed 11 sign poles

Ferry Terminal carpet replacement contract executed

Key West Bight Marina:

The marina was full for the November Power Boat Races. Appledore 11
returned to its slip from the north.

Transient dockage revenues are up 6% this November compared to last
November.

Staffed worked on the new fuel bid for the city. The current fuel contract
expires in January 2013.

Staff is negotiating fuel sales with the Yankee Freedom and Key West
Express.

City Marina:

41 vessels in Key West Mooring field
One new pleasure lease customer signed up
Tarpon rebuild project awarded to Ebsary builders to replace Tarpon Pier and
repair Wahoo and Kingfish Pier

Seatow Towing agency was selected to relocate Tarpon Pier tenants to
temporary locations throughout the marina and then return the tenants to the
new Tarpon once completed.

Security camera installed on Amberjack #26.
New Recycling project working well with commercial tenants.
20 new Stormsoft mooring rigs ordered and received, staff is prepping rigs for
December inspection and repairs to Key West Mooring field

Two new pile roller assemblies installed on Kingfish Pier



II. Priorities for the Upcoming Month

e Structural assessment, design task order for Thompsons Fish House repairs

e Directional signage for Ferry Terminal

e Green Street parking lot and landscape

o Installation of new cedar, lighted sign poles upon written tenant request

e Solicit quotes to replace the fuel sign at KWB Marina and add a new sign to
the ferry terminal pier.

o Receive HARC approval and necessary permits to install new fuel sign on the

fuel dock.

o Install inline water meters at commercial marina slips at Key West Bight

e Wahoo, Kingfish Pier sewer system installation

o Completion of Holiday Harbor Walk plan
o Implement formalized Preventive Maintenance plans
e Historic Markers for Harbor Walk
o Tarpon Pier tenant relocation

e Tarpon Construction award and commencement
o King fish and Wahoo Pier frame repair
e Revamp perimeter markers in Key West Mooring field
e Install piling caps at Key West Bight marina.

II1. Capital Project Updates

Project Status Comments
Schooner Wharf Rebuild Both structural envelopes 90% | Change orders approved by
(doors/windows upcoming) CRA
Piano Shop Construction Drawings Scope of work being revised

Received

Discovery Rebuild

First floor complete




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

November 2012

Nov ‘11 Nov ‘12
Garrison Bight $122,115 $ 124,490
KW Bight $ 565,040 $ 499,335
Ferry Terminal $ 27,362 $ 15036
Grand Total $714,517 $ 638,861

INovember Actual to November Budget: 5638,861/$774,235 (18% Under)}

YTD Sales to Annual Budget: $1,255,122/$9.290,816 (14% Achieved)

Garrison Bight transient dockage revenues were up 12% this November compared to last
November. Parking was up 3%, mooring revenues up 31%. Ramp was down 9% and
pump-out was down 35%.

Key West Bight transient dockage revenues were up 6%, dinghy down 1% fuel sales
down 55%, parking down 17% and rgtail sales (sodas) were down 32%.

7,900 passengers passed through the ferry terminal this November compared to 8,933
passengers last November.



Key West Bight, City Marina, Ferry Terminal Sales History
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