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December 21, 2010

Roger Wittenberg, Finance Director
City of Key West

525 Angela St

Key West, FL. 33040

Dear Mr. Wittenberg:

First State Bank of the Florida Keys appreciatés the opportunity to offer our proposal
for RFP # 002-11 for merchant services and certifies that all terms and cost projections will
remain in effect for 90 days. We are proud of our 37 year banking partnership with you and
wish to confinue providing merchant services to the City of Key West.

First State Bank of the Florida Keys is the only bank who is headquartered in the City
of Key West and exclusively serves the local community in Key West and Muonroe County.

We have prepared a comprehensive response to the City of Key West’s request that
includes supporting documentation on the Bank’s many services and benefits to aid the City
of Key West in its decision process,

Key proposal highlights include:

Local Merchant Service support, assistance and customer focused
Quick and efficient response time for any questions or emergencies
Long established partnership with the City of Key West
Experienced staff with many years in the mefchant Services industry
Processing partner received an A+ from the Betiér Business Bureau

SNERNSK

First State Bank of the Florida Keys is set apart from the non-local banks by its 55-
year history of providing local banking, public funds management, lending, business and
merchant card services, a deep undersiandmg of the Keys market and a historic ccmmltment
to both civie and community causes.

First State Bank of the Fl.orfda Keys also provides banking services for 13 ¢f Monroe
Counties public funds giving us both vast experience and a deep understanding of the special
financial services needs of our local public entities.

We look forward to continuing with our long term merchant services and banking
relationship with the City of Key West and are committed fo providing the expert banking
and old-fashioned customer service that only a frue community bank can provide.

Sincerely,

Wik (s
Diane Gibson

Vice President
Corporate Services

21 Keys Locations » KeysBanbcom » Toll Fro» (8663 2981838
Key West (305) 796-8835 = Lower Keys (305) 872-4778 « Marathon (365) 289-4383 « Upper Keys (305) 852-2079
Main Office: PO Bax 1579, Key West, ¥ 33041



November 24, 2010

To: All Prospective Proposers

City of Key West RFP #002-11 — Merchant Services contains the following documents:

Cover letter one (1) page in length

Proposal twenty (20) pages in length

Required permit/license one (1) page in length
Anti-Kickback Affidavit one (1) page in length
Local Vendor Certification one (1) page in length
Entity Crimes Statement three (3) pages in length
Call for Proposals one (1) page in length

e R g

Please review your proposal package 1o ensure it contains all of these documents. If not, contact
Sue Snider, City of Key West Purchasing Agent at (305) 809-3815, meedmtely, to obtain copies
of amy missing document{s).

Proposers submitting proposals should ensure that the following documents are completed,
certified, and returned as instructed: Anti-Kickback Affidavit, Public Entity Crimes
Certification, Copy of Current Occupational License, and Local Vendor Certification, if
applicable.
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REQUEST FOR PRCPOSAL (RFP) #002-11

City of Koy West
P.O. Box 1408

525 Angela St

Key West, FL 33031

L INTRODUCTION

The City of Key is requesting proposals from eligible and qualified firms, authorized to do business
in the State of Florida to provide Rerchant Services to various depariments within the Cily of Key
West, Florida (the City.”) The services provided will be in accordance with the Request for Proposal
(the RFP”).

This RFP is intended to serve as the proposat form for the Merchant Services agreement. There are
several blanks to fi{ in and questions o be answered. The evaluation of the proposer’s propasal will
be based on these responses. The RFP also requests certain information fo be attached and
specifically labeled. Proposals must be complste, address all aspacts of the RFP, and include all
requested inforrnation to receive full consideration by the City in the selection precess.

The City desires to enter intc a contract of mutual party benefit and will be happy to answer all
quesfions pertaining to this RFP. All questions regarding this RFP shouid be directed by e-mail to
Roger Wittenberg Finance Director, at rwitienb@keywestcity.com. Questions and answers will be
published as an addendum on Demand Star and made available to all proposers of record.
Questions will be answered every Monday until the deadline.

. TIMELINE

The City anticipates the following calendar of events:

. LTARGET DATE {2010/2011} DISCRIPTION OF EVENTS _
Wednesday, November 24 issue RFP post on Demand Star
Friday, December 10 __| Deadline for written question end clarifications
Wednesday, December 22 Receive proposals '
Wesk of January 3-7 Selection commitiee meeting
Tuesday, February 15 Commisslon consideration for award
Tuesday, March 15 Contract Signed Begin implementation
On or before May 1 Implementation




il BACKGROUND

The City has provided the option to pay by credit card for some time now, Visa, MasterCard,
Amsrican Express and Discover, at various locations threughout the City. Over the past few years
credit card transactions have averaged 2,000 - 4,000 per month in total from the various locations.

in the past year in an effortto save on personne! costs the cityowned parking lois have gonefroma
manned pay station to an unatiended pay and display station. Atthe sams time, the cily has been
replacing its parking meters with pay stations that service enfire blocks.

Agarmesultof ﬂ':eée changes the city has begun to incur an additional 17,000 small sale transactions
per month.

The city cumrently has 27 CALE machines and anticipates replacing an AMANO machine currently at

the Park-n-Ride with 2- 4 CALE’s prior fo awarding of this RFP. During the next fiscal year the City
plans on adding 15 more and periodically thereafter as nesded.

. CRITERIA FOR EVALUATION AND SELECTION

Al complete and responsive proposals will be evaluated by the Selection Committee comp ised of
the Finance Director, the Deputy Finange Director, the Director of IT, and a representative of Public
Financial Management (PFM) at a publicly noticed meefing. The evaluationof the proposals will be
made based on the following criteria:

o Ability to perform and provide the required services; 30 pis

s Completensss of proposal and agreement to scope of services cuflined in the RFF;
10pts

» Discount rates, service faes, rental fess and any other fees; 35 pis
+ Sefilement: timeliness of credits issued to depository bank; and, 10 pts
¢ Equipment: state of the art, ability to integrate with other City software systems. 10 pts

» References.  Spis

The City of Key West reserves the right to ask questions, seek clarification of any or all Proposers
as part of its evaluation. Only the three (3} highest rated Proposals as determined by the Selection
Committee will go forward fo the City Commission in rarked order. Final award will be made by the
City Commission, based solely on that response which, in thelr opinion, Is in the best interest of the
City of Key West, all faclors considered, irrespective of the Selection Committee ranking.



W. SCOPE OF SERVICES

A. Scops: The successful Proposerwill fumish credit card services to the City for a period of three
{3) years with an opfion to renew with two (2) one-year extensions. All terms and conditions shall
reram the same during the confract period and any subsequent renewals.

B. Transaction Fess: Proposals shall be based on the transaction/convenience fees to be charged
to the Cily/City customer for processing VISA, MasterCard, Discover, and American Express credit
cards as well as debit cards. Al interchange dues, assessments and any other feas levied by
VISA/MC, AMEX & Discover should be considereditreated as direct pass-through to the City, except
in the case of convenience fee billing proposals.

C. Service locations: Cumently the City has two types of service locations. These service locations
each comprise a merchant account. The City also wishes to collect charges on-line somstime in the
near future.

1) The Gity currently has the following service locationsfaccounts for walk-in or phone in pointof
sale transactions.

¢ Parking Depariment — has one swipe terminal used for paying parking tickets

s Building Department — has one swipe terminal used for paying building permits and
occupafional licenses

» Revenue Department~has one swipe terminal used for paying all types of city charges, the
most prevalent being utility payments that account for 35% of all fransactions.

+ Key West Bight Marina Dock — has one swipe terminal at the dock masters office for fuel
sales, supplies and rent payments.

» Key West Bigit Marina Office — has one swipe terminal in the office for rents and misc

payments.
» Garrison Bight Marina — has one swipe terminal at the office for rent, parking and ramp fee

payments
» Transfer Station — has one swipe terminal for payment of dumping charges

2) The Clty has the following service locationfaccounts for the payment of parking space
chamges.

¢ Koy West Bight Parking — has 3 unattended pay stations for parking spaces.

¢ Park-N-Ride —has 3 {(see appendix 4) unattended pay station for parking spaces,

o City Parking — has 24 unattended pay stations in parking lots and on city streets throughout
the city.



E. Equipment and Access: Currenty the City leases all of its swipe terminals. The City purchases
and maintains all of its unatiended parking pay stations. All pay stations are manufactured by CALE.
{See Appendix 3 for type of equipment.) Atthe cument time the City does not process payments
through the internet however, the Vendor must have capabifity to integrate with City’s sofiware and
website. Please propose the equipment thatwill be necessaryto process these transactions and the
related costs

F.Credit Card Service: The ability to process VISA, MasterCard, American Express, énd Discover
credit cards Is required.

G. Supples: The Credit Card Services Provider will fumish to the City all necessary supplies to
‘process transactions. One-part and two-part paper for use in terminals and printers are required.
Pleass provide any costs associated with supplies that will be charged to the Clty.

H. History and Reports: The following examples are either provided herein or available from the
City regarding fransaction history: 1.) Credit Card Usage — A summary of credit card fransactions
reflecting gross volume and net sales for September, 2009 to March, 2010. 2.} A sample page from
a monthly statement may be requested by contacting the Purchasing Division. The sample monthly
statement represents the type of reporting the Credit Card Services Provider shall submit to the Cily.
3.} In addition to the above reports, daily detailed reports may be requested on an as-needed basis.

i. Implementation: Credit card services mustbe installed, raining compleied, and the system ready
to go live in accordance with the proposed timeline. :

J. On-Line Transactions: The City uses Sungard {HTE), public sector sofiware to provide all the
modules necessary to run the City. Sungard uses a software application called Click to Gov fo
provide on line payment access. Although the City does not cumrentiy use this application it plans on
implamenting the parking ticket and utility payment porfions of this application in the near future. The
abifity to process online transactions is required.

K. Settiement; The City will maintain a bank account in their Depository Bank. Currently, this
account is at First State Bank of the Florida Keys, Key West, Florida. The City requires that an
Automated Clearing House {(ACH) credit or debit be made to the seitlement account at the

designated depository bank.

L. Credits and Adjustments: Credit to a cardholder will be issued through the point-of sale
terminals or third parly software vendors.

M. Feses: The Merchant Services Provider will invoice the City monthly for fees as established inthe
Schedule of Charges fumished herein. This invoice statementshould reflect daily summary activity,
total sales, number of fransacfions and all transaction costs and fees associated with the credit
records processed. The invoice can be mailed and a check processed from the City, or an ACH
payment can be inifiated to pay the monthly billing.



N. Reports: The City requires access to daily activity reports for each merchant ID/ Terminal ID in
addition to the monthly summary activity reporis and invoices. The City also requires on-fine access
fo all activity through secure infemnet access. , ’

C. Charge-Back Procedures: The Ciy requires notification by email to the City’s Finance
depariment designes regarding items to be processed as charge-backs.

P. Data Security: Service providers must agree o properly dispose of sensitive cardholder data
when no longer needed. The service provider must continue fo treat cardholder data confidential
upon contract termination and must provide the City with documentation showing PCl Data Security
cartification has been achleved. All fallures to comply with PCl Data Securily requirements must be
reporied to the City immediately along with a timeline for correcfive action.

Q. INSURANCE

Prior to tha execution of any contract, the City of Key West requires that any awarded contractor must provide
to the City a cerlificate of insurance {Accord or other approved format) naming the City of Key West as
addifionat insured, for the following:

* General liabllity (including completed operations coverage}in the amounts of $1,000,000 {combined
single Himit) Bodity InjuryiProperty Damage coverage per occumence, and $2,000,000 general

anggregate coverage.

. Automobiie Liablity in the amount of $1,000,000 (combined single imit), Property Damage and Sodily
Injury coverage.

. Professional Liability, in an amount not less than $500,000.00 per occurrence and $1,000,000.60
apgregale.

. Worker's Compensation as defined in the Florida General Statutes.

Any subcontractor to @ contracted firm shafl be likewise covered, and shall furnish certificates of coverage
acceptahle to the City before starting work.

V. PROPOSAL INSTRUCTION AND FORMAT
The proposal shall include sach of the following:

A. ATRANSMITTAL LETTER signed by the appropriate officer of the firm offering the proposal and
certifying that the proposal and any cost projections included will remain in effect for 80 days.

B. APPENDIX 1 Proposers qualifications - Consists of 6 parts, the response to each part should
be Labeled “Attachment {Question #) —(Question descripionsy” and attached to the transmiital letter

C. APPENDIX 2 References — Please provide four (4). Use forms and format providad. If sufficient
space dogs not exdst insert blank page and confinue

D. APPENDIX 2 Costs ~ Please fill In costinformation as applicable using forms and format
provided.

E. APPENDIX 4 EQUIPMENT - For informational purposes.
7



F. CITY'S FORMS
Proposer shall complete and retum all City forms and any other forms included in this RFP.
Omission of any of these forms may result in the disqualificaton of the offer.

G. ADDENDA

If it becomes necessary to revise any part of this request orif additional data is necessary to enable
interpretation of provisions of these document revisions, answers to questions asked, and/or
addenda will be provided to all prospective firms who received this document through Demand Star
or by directly contacting the City’s project manager

Those plan hoiders of record in Demand Star will be provided these documents via Demand Star.
Those plan holders that obtained this RFP by contacting the City will be nofified by email.

" H, SUBMISSION
An original and four {4} copies of Proposal are required, as well as one copy via compact disk or
USB drive in pdf or similar standard readable format.



APPENDIX 1
PROPOSER'S QUALIFICATION

1. Provide a brief overview of your company including the foliowing:

» The name and location of your company, including the office location that will be serving
the City. ' , .

e A brief descripfion of your business.

» The number of years your company has been in business

» s your company a subsidiary of another corporation? if so, what is the name of the
parent company? ' '

¢ The number of staff dedicated to provide requested service.
(Label “Attachment 1 — Overview”}

2. Merchant proposer must be able to provide beginning to end merchant services, including
equipment/software, credit and charge transaction authorization, routing and setttement for all
major credit and debit cards. Describe this process and identify any joint venture or affitiated
relationships required to complete the processing of the fransaction. (Aftach to proposal), (Label
“Aftachment 2 — Process™).

3. Describe your customer support function. Including hours of operations, phone numbers, after
hours and weekend availabifity, reaction time, service lecation, local contact efc. Describs the
‘process and proposed tims line if a terminal went down during the weekday and if it want down
during a weekend or after hours. (Atlach to proposal), (Label “Aftachment 3 — Customer
Service™)

4. Please provide a sample Merchant Statement and explain how the City would resolve any
differences between intemal deposits records and the Merchant Account Statement i.e. (where
and who wouild the city call, documentation required, etc.). (Attach to Proposal), {Label

“Attachment 4 — Merchant Statement™). :



City of Key West RFP #002-11 — Merchant Services

APPENDIX 1
PROPOSER’S QUALI FICATION
Attachment 1 — Overview
1. Provide a brief overview of your company including the following:

# The name and location of your company, including the office location that
will be serving the City:

First State Bank of the Florida Keys - Main Office
12071 Simonton St
ey West FL 33040

First State Bank of the Florida Keys ~Merchant Services Dept.
3406 M. Roosevelt Blvd
Key West FL 33040

o A brief description of your business:

First State Bank of the Florida Keys is 2 Tull service loeal community
bank headguartered in oy West.

s The number of years vour company has been in business:

© First State Banlk has been serving the local community since 1955 and
remaing the only comimunity bank still in existence in the Flerida Keys.

= Is your company a subsidiary of another corporation? If so, what is the
name of the parent company?

First State Bank of the Flevids Keys isn’t a subsidiary of another
COMPANY..



City of Key West RFP #002-11 Merchant Services
Attachment 1 — Overview Continued
» The number of staff dedicated to provide requested service:

First State Bank of the Florida Keys has four (4) full time cmployees in
our Merchant Services Department in Key West who are dedicated to
providing top notch service to the City of Key West and are available

. during fhe City of Key West’s normal business hours.

We also have 2 24/7 Help Desk for any after hours issues and our
Merchant Services siaff are also available by cefl phone in emergency
situations. ‘

We are svailable immediately to address any questions and handle any
issues as needed to sssist the City slong with our branch staff whe ave
available during niormial banking hours.



City of Key West RFP #002-11 Merchant Services
Attachment 2 — Process

2. Merchant propeser must be able to provide beginning to end merchant
services, including equipment/software, credit and charge transaction
authorization, routing and settlement for all major credit and debit cards.
Describe this process and identify any joint venture or affiliated relationships
required to complete the processing of the transaction:

First State Bank of the Florida Keys has provided the merchant serviees
processing for the City of Kev West since 1994 and we have successfully
extended ouy services to other merchant service accoupts as they were
gidded through the years,

ouipment is provided by First State Bank on a month-to-month fee
Basis or can be purchased. Rental equipment is swapped sut by local
First Stite Bank staff #f needed at no additional cost, If the City owns any
cquipment that would need repakt; First State Bank will provide 2
temperary replacement uatil the owned equipment is repaired.

First Statc Bank of the Florida Keys can provide beginning fo end
services by the following method:

s After vour customer initiates the sale, authorization réguests are
routed to the card issuing bank, which approves or declinss each
fransaction. -

® Approved transactions are batched either by ity employees or
awiomatically at a designated time by terminals or software.

& Authorized transactions are routed to First State Bank’s processing
pariner, TransFirst.

# TransFirst sends each transaction to the appropriate card issuer for
pasting to the cardholder, and posts the deposit for MasterCard, Visa
& Discover. Credit for transactions done by those three ¢eard types
will post as one total deposit te the designated zecount via ACH on the
second business day afier bateh transmission. American Fxpress will
post eredits for their cards in accordance with the agreement between
American Express and the City of Key West.




City of Key West RFP #002-11 Merchant Services
Attachment 3 — Customer Service

3. Describe your customer support function, inclading hours of operations, phone
numbers, after hours and weekend availability, reaction time, sérvice location, local
contact etc. Describe the process and proposed time line if a terminal went down during
the weekday and if it went down during a weekend or after hours.

First State Bank of the Florida Keys is the only remaining loeal bank serving the
community and is dedicated to providing “old fashioned” customer service that has
earned it the designation as Bes! Business & Best Bonk in Monroe Caunty.

We are committed b providing the City of Key Weat with prompt, courtéous and
professional cmstomier service by our local staff in cur Merchant Services
Department.

Our Merchant Bervice teant members are:

Digne Gibson, Vice President/Corporate Services

(305) 925-1689
on@wkeyshanlicom

3§? veurs of banking expericuce

Anna Baird, Assistance Vice President/Corporate Services
Phene: (305) 2936819 ' '

Cell: (308)923-5240

anneb@keysbanl.com

38 years of banking experience

Jane Cloutier, Merchant Services Processor
FPhone: (30%) 295-4224

Cell:  (413) 896-3262
jamecmkeysbani.com

29 years of customer service experieiics

James Todd, Merchant Services
Phone: (305 293-6614

Cell:  (305) 393-4154
jamesc@keysbank.com

9 years of banking expericnce



- Attachment 3 — Qustarer Service Gntirued .

Boulevard

Corporate Services

Diane Gibson Anna Baird Tane Cloutier
VP/Corporate Services & AVP/Corporate Services Merchant Services Processor
Business Development Officer '
Manager

James Todd
Merchant Services
Representative



City of Key West RFP #002-11 Merchant Services

Attachment 3 — Customer Service Continued

Our howss of operation:

Monday- Friday 8:30 am — épm with a 24/7 Helpy Desk
Local staff are also available by cell in any emergesncy
. situations afifer bours

TransFirst Help Desk Castomer Service Support Team:

Available 2477
Toll Free Number: (877) 6U8-639%

We have been providisig the City of Key West merchant services support for many
years and have aiways pridad oursclves on being prompt and guick to respond to
any needs of the City staff, I a terminal should go down during normal business
hours, we would respond quickly to replace the terminal and get you back up and
running within 1-2 hours. IT a situation occurs after normal business hours, we
would normally be able to réspond quickly within the same 1-2 hour timeframe.
Meore time may be required for very complex situations especially If there is an issue
with the City’s third party vendor.

As City siaff is aware from past experience, our highly experienced Merchant
Service Department has been very instrumenizl in problem solving and assisting
vou for many vears, especially with resolution of any third party PC vendor issues.



City of Key West RFP #0602-11 Merchant Services
Attachment 4 — Merchant Statement

4. Please provide a sample Merchant Statement and explain how the City
would resolve any differences between internal deposits records and the
Merchant Account Statement i.e. (where and who would the city calf
documentation required, efc.).

‘We bave attached ope of the City of Key West’s merchant statements for
vour review.

If the City of Key West would need assistance or have guestions on any
differences, City staff would call any 6f pur local merchant service
représentatives { see attachment 3- Cusfomser Service for names and
contact aumbers) for assistance and we would resolve the issue promptly.

Normally, bank staff can aceess documentatini Here but depending on
the sitmation, City staff might have to previde coplies of sales siips or
batch reporis.

Having both the merchant account and the operating account with First
State Bank is an advaniage for the City of Key West since we are able to
track every transaction from authorizatipn to posting which resulls in
guicker reselution.



Attachment 4 — Merchant Stmt

_ e D Page 1 of 2
Merchant Statement
Processing Month: 06-10 3830
CITY OF KEY WEST
PO BOX 1409 Assptiaion Number: 105105
KEY WEST, FL 33031
Merchant Numbar: 3930-3679-6821-66
Routing Mumber: wooox0438
Deposit Actount Number:

xoox 3086

OITY OF KEY WEST J——
KEY WEST FL 33041-1409 5 278633
Plan Surmmary
Hlay tsamber of Amount of Numiber ol Armourd of Net Average Disc  Disc Discaunt
Code Sales Salgs Crocdfis Credils Sates Ticket PA % ) Due
¥S 370 80,063.88 00 .00 60,963.89 16233 .00 80 240.21
MC 202 40,804.88 go 00 A0 604 86 20101 006 400 162.44
os 08 181280 06 00 141280 17880 000 400 565"
b 580 1G2,081.57 no 00 102,081.57 17608 408.30
. Beposits
Ralarance Tran Pias Numberof Amount of Amount of Disqount Neal
Day Mumber Cote. Code Sales Safes Credils Paid Daposil
02 80001808533 ¥ 1 40 489743 .00 .00 4.897.43
03 0001810626 o T 7 5.310.58 .00 .00 531089
04 S0061820707 D T 28 3.827.02 .60 .00 & B27.02
07 QC061E38778 D T 23 404534 00 00 4904524
08 SGOB1845804 D T 75 8,178.5¢ .00 00 B8479.59
08 8H0C1850039 3] T 37 684248 .00 0b 854248
70 90001850116 i) 7 22 4,181.02 00 Rily) 4481.02
11 90001870176 o T 23 2.381.5¢ .00 oo 2,381.54
14 20001850245 o T 33 6,354.30 .00 00 £354.30
15 90DG1850354 D T 48 15,339.71. 00 08 1533871
16 BOOETR00452 D T 26 4,131 o0 00 4.431.01
17 80061910495 O T H 1,503.80 .ai 40 1,505.80
18 B00G1920530 {3 T 15 254940 .80 0u 2,549.40
21 900019305681 D T 17 283375 .60 00 283375
2z 90001940640 D T 24 3.817.09 1] (0 3.817.09
23 0001950705 D T 29 14,7270 .00 00 14,727.01
2.3 SOOB1960754 B T i 1,685,389 00 0o 1,685.39
25 80001970800 o T 28 325718 00 06 325719
28 90D 1980840 © T . 04 373.3F .0 00 373.37
29 S{001950856 D T 2B 3,793.78 .00 .00 3,793.76
30 900C10D0853 b T 21 2,050.68 00 .00 205068
Deposit Totals 580 102,084.57 .00 a0 102,081.57
Fees
Number Ainourt! Description Tolad
EGQUIPMENT RENTAL FEE 16,12
TRANSLINK MONTHLY FEE 7.50
$100.000 BREACH SECURITY COVERAGE 885
381 VISA ASSOL APF FEE ] 743
02 VISA MISUSE OF AUTHORIZATION SYSTEM FEE 08
MONTHLY STATEMENT FEE 7.50
az 11,825.19 VISA PURSTD-OTHR @ 2.95% +5.18 349.04 .
19 3,262,233 VISABUS CNP @ 2.25% + 5.10 7588
01 149,08 VISA PURCH CNP & 2.55% + 3.10 820
03 586 88 VISA BUS RETAR @ 2.20% +5.10 13.43
05 1.414.77 VISA SIG PREF CNP @ 2.40% + 5.10 2125
14 2,3265.83 VISA SIG PREF 5TD OTHR @ 2.85% + 810 70.04
37 44,38 VISA CPS/RTL CK DB @ .95% + 5.20 277
G 11,178.47 VISA CPS/RTLZ DB @ 80% + 5.25 112.93
13 3,348.40 VISA BUS STD-OTHR @ 2.95% + §.10 180.11
PLAN CODEY TRANSACTION COUES
VS ~NiSA G -MAS TERCARE 05 -BS0OYER i€ .JCB TALUPLANS  D-GEPOSH
WL VISA LABCE TEHET ML -MASTERCARD LARGETIOKET UD -DECOVERDEBIT  AM-AMERDAN EXPRESS 1-PLANORE  C-CHARGEBACK
VD -VISA DEST WD -MAS TERCARD BEBIT 07 GELOVER BUSIHESS DB -BESIT 2-PLANTHO  A-AOJUSTMENT

¥B -VISA BUSINESS ME -MASTERCARD BUSINESS 2J -DISTOVERLCE £C -ELECTRONIC CHECK 3 -PLAN THREE B-CHARGIBACK REVERSAL
VS -VISACASH ABVANCE MS -MASTERCARD CASH ADVANCE DS -DECOVER CABH ALY EB -EBT



Attachment 4 - Merphant St

o ) g Page 2 of2
Merchant Statement ?
Fees ~cenfnued
Number Amgind Descriplion Tolst
04 B3ER9Z  VISAFOREIGN STD@ C ‘J,G!}% 6.22
31 3.78363 VISACPS-RETAL Z@143%+5.058 55,80
61 : 7.4668.31 VISAEIRF @ 230% +3.10 170.93
116 14,686.14  VISAEIRF-US DB @ 1.75% # $20 280.27
80,065.88  VISA ASSESSMENTS 5556
44 545590 MC WRLD PUB SECT @ 1.558% + §,10 88.97
38 8,208.14  WC ELITEPUBSECT @ 1.55% + §.10 131.03
28 14572680  ¥G ENHPUB SECT @ 1.858% + §.10 278.68
0t 2315 MO COMMDR1 MWE @ 2.82% + §10 75
g3 - - 43826 BAC COMM DR2 MCF @ 250% + 5,10 11.21
uz 32442 MU BVPUBSECT@ 1.55% +5.10 5,23
202 4060488 MC ASSOC NABU FEE 374
b3 1.855.18 MOCBENBEDR1I@277% +5.18 51.89
23 366540 WS GORPDATART 1 @ 2.65% + 3.0 39,54
2 £,150,02 MG PUBLIC BECTOR @ 1.55% +5.18 1802
45 490383 MG EMERGING MKDB @ .80% + 525 5078
40,804.88  WMC ASBESSMENTS o #4.67
04 420.07  DISC PUBLIC SYCS RW @ 1.50% + §.10 4870
e 82637 PMSC COMM ELEC @ 2.30% + 810 2187
1 - B66.36 ~ UISC COMMBASESUBM @ 2.95% + $.10 F06
412,80 DISCASSESSMENTS 131
04 3BR.02  VISA INTERMNATIONAL ABSESSMENT - 331
586 402.081.57  VAIC/DS KLOBYTEBASEIFEES ) 3201
737 TRANSACTIONMNETWORK ACCESS FEE ) 184.25
Total Fess Dug 235083
Disceunt Digg
Fees Dis
Amaunt Deducted

ViSA, MASTERCARD, AND DISCOVER ASSOCATIONS PERIGDICALLY REVIEW AND
MOBIFY THEIR INTERGHANGE AND ASSESSMENT RATE STRUGCTURES AND BILLING
STRATEGIES. SPECIFIC ASSOCIATION MODIFICATIONS ARE BEYOND OUR CONTROL
ANDWILL AFFECT ALL MERCHANT CARD PROCESSORS AND THEIR CUSTOMERS.
SFFECTIVE JULY 1. 2018, VISA USA IS MODIFYING THEIR LS. ACQIUIRER

SERVICE FEE (VISA ASSESSMENT FEE) BY .0175%. WE APPRECIATE YOUR
BUSINESS AND WILL CONTINUE TO DO OUR BEST TO MINIMIZE THE IMPACGT THESE
CHANGES HAVE ON YOU AND YOUR BUSINESS,

PLAN CODES TRANSACTION CODES
VE SR W0 -MASTERCARD 85 -DHECOVER JG =JC8 T-ALLPLANS  D-DERQOSH
VL -VSALARGE TOKET KL -MASTERCARDLARGETIKET 0D -DISCOVER DERA ASA -BMERIGAN EXPRESS 1-PLAN ONE  J-CHARGEBACK
VD -VISADEBIT WD -MASTERACARD DERNT ‘32 RIS COVER BUSINESS DB -DEBIT 2-FRANTWO  A-RDJUSTMENT
VB -VGA BUSIHESS ME -MASTERCARD BUSINESS 24 -DISCQVER JCB F¢ -ELECTRONG CHEGH 3 -PLAN THREE B-CrARGEBACK REVERSAL

VS VISA CAGH ADVANGE ME -MASTERCARD CASH ADVANCE 0F -DECOVER CASH ADV BB -EBT



~ APPENDIX1
PROPOSER'S QUALIFICATION

5. Please indicate any excepiions or concems taken fo V. SCOPE OF SERVICES {(ebove}.
{Label “Aftachment 5 — Exception to Scope™).

8. Please provide an implementation timeline once a confract has been signed. (Label
“Aftachment 6 — Implementation Timeline®).
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City of Key West RFP #002-11 Merchant Services
Attachment 5 — Exception to Seope

5. Please indicate any exceptions or concerns taken to IV. Scope of Services
{above)

First Stzte Bank of the Florida Keys dozsn’t have any exeeptions o s¢ape
of services. ' _

First Staiz Bank of the Florida Kevs would recommend that the City of
Key West review the following Rules and Regulations set by Visa,
KMasterCard, Discover and American Express regarding convenience
fees:

Discownt for Cash/Checks

In card present situations, merchants are allowed to give a discount for cash. The law is
written in such a manner that ensures the tonsumer knews ihe: highest possible price
befors gheckout.

Conyenience Fee Program Overview,

Convenience fees are fees charged forfaking a card cutside of the ndrmal business
channel. Convenience fees allow merchants o offset the cost of aseepting transactions
when providing a non-traditional acceptance channe! for their cusiomers.

Only merchants with certain Merchant Category Codés are allowed to charge
convenience fees. The primary target market for convenience feg allowance is
mimicipalities, with a secondary target of educational institutions. Convenience fees are
aﬁewed on all card types but only in accordance with the regulations putlined hesein.

Al this time all transactions will need to b entered through the merchant’s website in
order to take advantage of the additional Aelds and o ensure cardholder consent.



City of Key West RFP #002-11 Merchant Services

Attachment 5 — Exception to Scope Continued

HExamnpies of Convenience Fee Allowance

Allowed: A merchant that accepts the majority of their transactions face-to-face may

charge a convendence fe¢ for transactions accepted via telephone or
mternet. '

Disallowed: A merchant charges a convenience fee for all fransactions.
 Npte: Merchanis con only charge conveniesice fees if it provides a news
typival
fransaction aceeptance method for the customer.

Disallowed: A merehant to charge differing sonvenionce fees by card type.
Note: Merchants must charge the seme convenience fee regardless of card
npe.
Disallowed: A merchant charges a conveniengs fee for recurring payments

Note: Merchants may only chorge g conveniencs joe jor the first poyment

Merchant Partictpation Restrictions

The following restrictions apply fo all merchants garticipating in convenignce fee
acceplance:

¢ Merchanits must be registered with MagterCard to participate in the convenisnce
 fee accepince programi,
o To register merchants {or these programs, please goniact your Account
Margiger,
o Visa, Discover and Amex do not reguire merchants to be registered at this
time.
e Merchanis must use a Merchant Category Code that s allowed to charge a
convenience fee,

Merchants must adhere to all requirements for participation in the program.
Merchants must key sales to Transaction Central. or another internet gateway |
‘product approved by our Product Department. Ex: Skipjack and Authorize.net can
be sét up with convenience fee acceptanee,



City of Key West RFP #002-11 Merchant Services

Attachment 5 — Exception to Scope Continued

Convenience Fee Program Details

Hligible Merchant Category Codes
o 8211 Elementary Schools
8220 Colleges/Universities
€211 Courts
9222 Fines
4399 Misceilaneous Government Services

@ & 8 €

Proyray Suppest and Tee Structure

While MasterCard allows for convénience fees to be charged as ¢ither a percent of the
transaction or a fixed dollar amount, Visa will only allow fees 1o be assessed as & fixed
dollar amount, regardless of the transaction volume. However, the associations require
that converienoe fees be consistent across all transactions, regardless of card type, as to
not discriminate against any particular card type. Therefore, merchants wishing to assess
convenience fess on both cards vl need to charge their fees as 4 fixed dollar amount,
regardless of the amount of the tagsaction.

If the merchant chooses to only ateept MasterCaryl for convenienge fees, then the
merchant has the option of charging the comvenience fee as u perseniage of the
transaction. This option means that the mercharnt cannot accept Visa cards through the
same payinent chianmel as the MesterCard convenience fee acoefifance channel.

Convenience fees can be charzed on Amex and Discover cards, as well, but the rate must
he consigtent with that charged for Visa and MesterCard acceptance, as to not
discrimingte against any card type.

s Convenlence fees may not be collected for face-to-face transactions.

s Convenience fees may not be collected {or recurmnng transactions.

Hegistration and Reperting Reguirements

Merchants that desire to participate in the convenicnce fee program must register with
MasterCard prior to approval. At this time, only MasterCard requires merchanis be
registered for program participation. The registration will take approximately 1-3
business davs and the bank will submit the required forms. '

Compliance BEeguirements

All merchants participating in the convenience fee program that are accepting
transactions via the internet are required to be compliant with the PCY DSS, There are no
exceptions to this requirement.




City of Key West RFP #002-11 Merchant Services

Attachment 5 — Exception to Scope Continued

Merchiant and Cardholder Motificalions
s Merchent must notify the cardhoider that 2 convenience fee will be charged and
that these two separate fees {original + convenience) will be consolidated into one
trapsaction. '
o Cardholders must be given the Gpportunity to opt cut of the sale upen mizﬁcatmn
of the convenience fee.
#  Additionally, the cardholder must consent to the fee pricr to the sale

Trapsaction Struciure

Visa transaction structure:
= The convenience fee must be included 4s & part of the total fransaction amount.

MasterCard trangaction structure:
a  The convenience fee may be charged as part of the total transaction amonmit or as
a separate transaction.
s If ’iiae gomvenience and @ngmaf ameﬁmtﬁ are run as two saparan, transéations, both

Catagm}f Code.



. City of Key West RFP #002-11 Merchant Services
Attachment 6 — Implementation Timeline
6. Please provide an implementation timeline oncé 4 contract has been signed.

Lzplementation is immediate because we are already vour current
Merchant Services provider. Current operations won't be Inferrupted
and no programming or retraining would be necessary.

The pricing quote offered would be effective the first of the month
following execution of the conirach

Any additions] merchant accounts added in the fufure would be handled
guickly and efffeiently by First State Bank staff as we have proven over
the years.



APPENDIX 2
REFERENCES

Please list four management-level contacts from gavemment or {arge cradit card accounts.

::ﬁ;e:fc:c;unt Utility Board of the City of Key West - Keys Energy Services
Phone number (305) 295-1013 Name of contact Jack Wetzler
Tile Asst. General Mgr & CFO Email: Jack.wetzler@keysnergy.com
Instaliation Dats 2/24/38 Duration of project Ongoing relationship
Scope of work completed _

Keys Energy Services has had a banking relationship with First State Bank of the Florida Keys since 1857. We
have been processing their credit card transactions since 1998 when they decided 1o offer this_ option to their
customers. )

Our scope of work involves the support of all terminals, online payment system, recurring billing system,
automated phone payment system and we also assist KES with any customer service posting inquiries or other
assistance as needed.

First State Bank also stepped in to assist KES customers by offering their Big Pine Key branch office for the

acceptance of KES payments when KES closed their Big Pine Key shopping center location. This resulted in a
savings to KES by the elimination of staffing needs and facility expenses.
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APPENDIX 2

REFERENCES
%ﬁ%um . Florida Keys Agueduct Authority
Phone number (305) 295-2233 Name of contact Denise Hull
Title Finance Director Emall: dhull@fkaa.com
Installation Date ___*2%% _ puration of project Ongoing retationship
Scope of work complsted

Florida Keys Aqueduct Authority has had an ongoing banking relationship with First State Bank of the Florida Keys
since 1980. We have been processing their credit card transactions since 2003 when they decided to offer this
option to their customers, .

Our scope of work involves the support of all terminals at their Key West, Marathon and Tavermier locations as well
as support for their online bill payment component. We also assist them with any questions, terminal refated or
online assistance or any other customer service inquiry as needed.

12



APPENDIX 2

REFERENCES

Reference 3 ‘

Name of Account Florida Keys Community College

Phone number ___ (305)809-3178 Narme of contact David Monroe
Title Controller Email: david monroe@fkec.edu
Installation Date 7229 Duration of project Ongoing refationship
Scope of work completed

Florida Keys Community College has had an ongoing relationship with First State Bank of the Florida Keys since
1990 and we have been their merchant services provider since that time.

Florida Keys Community College has numerous terminals at various locations at their Key West, Marathon and
Key Largo campus locations, along with their online payment system. Having multiple credit card payment
options available to their studenis is a top priority of the college. First State Bank of the Florida Keys has been
assisting Florida Keys Community College with terminal support, handling technical inquiries, customer service
and other related assistance since 1990.

13



APPENDIX Z

REFERENCES
mum Spottswood Companies, inc.
Phone number (305) 2044840 Name of contact Robert Spottswood
Tite President Email: rspotiswood@spottswood.com
installation Date > 020 Durafion of projeci Ongoing relationship
Scope of work completed

Spoitswood Companies Inc. is. one of the leading real estate development, property management and hospitality
businesses in the Florida Keys. First State Bank has had an ongoing relationship with them and supports

their merchant services needs from their lodging, restaurant, retail and property management holdings. We
assist them with their many different and complex pc software systems and terminals that need to be operational
24/7 . Due to bank confidentiality on a non-public enmy information on special properties, pc sofiware systems
or terminals is available verbally upon request.

14



APPENDIX 3

COSTS
One-Time Fees:
Fee Description One Time Costs
Software Set by software company
Software Upgrades Set by software company
Merchant Application Fee Waived
Set Up Fee By Processor Waived

Intem_al Control & Procedures Review

$18.80 Quarterly per account for Control Scan
No Fee if City provided PCI| Compliance
Certificate from any approved PCl Audit Co.

OR

Initial Training - Onsite

$0.00

Additional Training - telephone or written
training

$0.00
Additional training can also be done on site

Other:

Transaction Central Plus - Optional Online

$100 Set up fee for first account

optional with Echeck & credit card processing

$50 Set up fee for additional accounts

that can be customized to meet your needs & integrated with your web site.

Product Fees: (See Appendix 3 for type of Equipment.)

Product Model Rental per Purchase per
Month Devise
Terminal Hypercom 4205 $10.75 $239.95 + Tax
Printer integrated N/A
Pin Pad: P 1300 - Optional *$5.00 *$99.00 + Tax
Check Reader-imager Various dependant on check Volume
Imprinter N/A Provided
Electronic Check Svs. Fee | .
On-Line Reporting TransLink $7.50 N/A
Monthly Fee/ User ID
Wireless Equipment Nurit 8020 N/A $595.00 + Tax
Supplies: Terminal No fee for terminal supplies N/A
Other: Optional *Transaction Central Plus $30.00 N/A
Additionat-Accounts $10.00 N/A

K Terminal has internal pin pad, but an external pin pad is also an option

Transaction Central Plus is a virtual terminal that lets you process credit cards or checks that are
called in by customers. Credit card transaction process at the same rates as other card not present

transactions.

Processing fee for electronic checks is .30 cents per check.

Check Imaging information will be provided after bank & city staff analyze needs & cost efficiencies

16




- APPENDIX 3

Monthly Fees: Required per Merchant Account

COSTS

Fee Description Per ltem Costs Monthly Costs
{fees paid to Merchant) ' :

Account Fee $5.00 $50.00 for 10 accounts
Technical Support $0.00 N/A
Monthly Statement $0.00 $0.00
Security Coverage $100,000 Breach Insurance |Optional $8.95 per account [$89.50 for 10 Accounts
Minimum Transaction

Volume $10.00 :
Transaction/Network Access 0.15 See Pages 17-21
Direct Pass-through of interchange, dues,

assessments, kilobyte, NABU, APF and any See Pages 17-21
other card association fees.

Discount 0.18% See Pages 17-21
Other: _

Annual Administration Fee $25 for all city accounts $2.08

Non PCI Compliance Fee

$10 Quarterly for each account that this not
completed the appropriate SAQ

List all Additional Fees Required fo Process Payment Made on-Line through the City

Website

Fee Description Per item Costs Monthly Costs
{fees paid to Merchant) :

Chargebacks $10.00 N/A
Other: Retrieval Requests $0.00 N/A

Settlement:

Provide applicable period for deposits to City's bank accounts i.e., 24 hours, 36 hours, 48 hours,

72 hours:

Deposits post in two business days. i.e., Deposits transmitied Monday will be available Wednesday

merning. Deposits transmitted Friday will be available Tuesday morning. Holidays delay posting one day.

American Express discount rate and deposit posting is determined by the time frames and rates

designated in the contract between American Express & the City of Key West.
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT

VOLUMES BASED ON JUNE 2010

Department / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Revenue Department / Utility - T Unit price for transaction-

Payments / One swipe terminal Unit price Transactions +
monthiy fees

Visa Fee for CNP transactions

Sales # transactions 370 $4.10 All card types

Sales Amount $60,063.89 Fiat Rate Per Transaction

MasterCard $4.39-$4.44

Sales # transactions 202 $4.21 Excluding Visa

Sales Amount $40,604.88 Charge 2.33 - 2.36%

American Express of the transaction amount

Sales # transacfions 119 $5.55

Sales Amount $29,758.35 Card Present Option

Discover Raise Fees and

Sales # transactions 8 $4.90 (Give Cashicheck

Sales Amount $1,412.80 Discount

CNP= Card Not Present

Department / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Parking Department / Ticket Unit price for transaction-

Payments/One swipe terminal Unit price Transactions +

[ monthly fees

Visa Fee for CNP Transactions

Sales # transactions 307 $1.09 All Card Types

Sales Amount $11,625.50 Fiat Rate Per Transaction

MasterCard $1.33 - $1.41

Sales # transactions 108 $1.99 Excluding Visa

Sales Amount $5,756.25 Charge 2.68%-2.84%

American Express of the transaction amount

Sales # transactions 38 $1.51

Sales Amount $2,282.10 Card Present Option

Discover _ Raise Fees and

Sales # transactions 12 $1.22 Give Cash/check

Sales Amotunt $3,445.00 ‘Discount
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APPENDIX 3
COSTS -
CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Building Department / Permit Unit price for transaction-

Payments / One swipe terminal Unit price Transactions +
monthly fees

Visa Fee for CNP Transaclions

Sales # transactions 75 $2.55 All Card Types

Sales Amount $8,621.94 Flat Rate Per Transaction

|MasterCard $4.49-54.78

[Sales # transactions 25 $10.07 Excluding Visa

Sales Amount $11,352.73 2.22%-2.37%

American Express of the transaction amount

Sales # transactions 38 $4.66

Sales Amount $7,826.45 Card Present Option

Discover Raise Fees and

Sales # transactions Give Cash/check

Sales Amount Discount

Department / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost PricefUnit

Transfer Station/ Dumping Payments Unit price for transaction-

{ One swipe terminal Unit price Transactions +
monthly fees

Visa Fee for CNP Transactions

Sales # fransactions 34 $1.03 All Card Types

Sales Amount $1,230.92 Flat Rate Per Transaction

MasterCard $1.14-$2.04

Sales # transactions 9 $1.14 Excluding Visa

Sales Amount $318.01 2.92%-6.45%

American Express of the fransaction amount

Sales # transactions 6 $1.77

Sales Amount $369.29 Card Present

Discover 0 Raise Fees and

Sales # transactions (sive Cash/check

Sales Amount Discount
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

iDepartment / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Key West Bight Marina/ Fuel Rents Unit price for transaction-

Supplies/ Two swipe terminals Unit price Transactions +
monthly fees

Visa Fee for CNP Transactions

Sales # transactions 267 $11.30 All Card Types

Sales Amount $123,249.99 Flat Rate Per Transaction

MasterCard $13.53 t0 $13.66

Sales # transactions 91 $5.66 Excluding Visa

Sales Amount $21,859.17 4.36% - 4.40%

American Express of the transaction amount

Sales # transactions 110 $25.46

Sales Amount - $129,954.73 ' Card Present

Discover Raise Fees and

Sales # transactions 0 (ive Cash/check

Sales Amount 0 Discount

Department / Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Key West Bight Marina Parking/ Unit price for transaction-

Parking Payments/ Three Unit price Transactions +

Unattended swipe stations monthly fees

Visa Fee for CNP Transactions

Sales # transactions 3513 $0.38 All Card Types

Sales Amount $24,816.50 Flat Rate Per Transaction

MasterCard $.39-5.40

Sales # transactions 1462 $0.41 Excluding Visa

Sales Amount $10,293.25 5.52% - 5.069%

American Express of the fransaction amount

Sales # transactions :

Sales Amount Card Present

Discover Raise Fees and

Sales # transactions 67 $0.49 Give Cash/check

Sales Amount $489.50 Discount

19




APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

{Department / Payment Type/ ‘Monthly City City Customer
Equipment in use Activity Cost Price/Unit Cost Price/Unit
Park-N-Ride / Parking Payments Unit price for transaction-
/ One unattended pay station ** Unit price Transactions +
: monthly fees

Visa Fee for CNP Transactions
Sales # transactions $1,132.00 $0.33 Ali Card Types

Sales Amount $7.560.85 Fiat Rate Per Transaction
MasterCard $.33-8.37 '
Sales # transaclions $68.00 $0.34 Excluding Visa

Sales Amount . $464.88 4.97%-5.46%

American Express of the transaction amount
Sales # transactions

Sales Amount Card Present

Discover Raise Fees and

Sales # transactions 16 $0.36 Give Cash/check

Sales Amount 138.27 Discount

Costs in this section wouid be offset by cost reduction in the Parking/Parking payments

24 unattended pay stations section on page 21

Department ! Payment Type/ Monthly City City Customer
Equipment in use _ Activity Cost Price/Unit Cost Price/Unit
Garrison Bight Marina/ Rental Ramp Unit price for transaction-
Parking Payments / One swipe Unit price Transactions +
Terminal monthly fees

Visa Fee for CNP Transactions
Sales # transactions 179 $5.01 All Card Types

Sales Amount $38,751.58 Flat Rate Per Transaction
MasterCard $5.48 - $5.62

Sales # transactions 62 $6.06 Excluding Visa

Sales Amount $15,974.97 2.71% - 2.85%

Ametrican Express of the transaction amount
Sales # fransactions 35 $7.17

Sales Amount $11,302.70 Card Present

Discover - Raise Fees and

Sales # transactions 6 $3.59 Give Cash/check

Sales Amount $961.95 Discount
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department / Payment Type/ Monthiy City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Parking / Parking Payments / 24 Unit price for transaction-

unattended pay stations Unit price Transactions +
monthly fees

Visa ‘ Fee for CNP Transactions

Sales # transactions 17470 $0.33 Al Card Types_

Sales Amount $116,734.75 : Flat Rate Per Transaction

MasterCard $.34-%.35

Sales # transactions 7152 $0.34 Excluding Visa

Sales Amount $48,735.15 4.97%-4.99%

American Express of the transaction amount

Sales # fransactions

Sales Amount Card Present

Discover Raise Fees and

Sales # transactions 243 $0.36 Give Cash/check

Sales Amount $2,127.25 Discount

Department / Payment Type/ Nonthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

ON LINE / Parking Ticket Payments Unit price for transaction-

and Utility payments / City Website Unit price Transactions +
monthly fees

Parking Monthly Activity Cost Convenience

Visa : Fee for CNP Transaclions

Sales # fransactions 248 $1.07]All Card Types

Sales Amount 10885 Flat Rate Per Transaction

MasterCard $1.27-$1.32

Sales # transactions 176 $1.35|Excluding Visa

Sales Amount 6422

American Express of the transaction amount

Sales # trans&ctions 3.07%-3.19%

Sales Amount Card Present

Discover Raise Fees and

Sales # transactions 7 $6.17|Give Cashicheck

Sales Amount 532 Discount

Volume estimates were made by using the CNP transactions from the Parking Enforcernent Account
in this case the costs for this actount will be offset by a decrease in transactions and costs in the current

Parking Enforcement account.

Once implemented, the convenience of paying online may increase credit card usage and costs.
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APPENDIX 4
CITY OF KEY WEST EQUIPMENT

EQUIPMENT

CITY LEASED EQUIPMENT
7 — Hypercom Model T4205 ~ Swipe Card with key pad and receipt tape with dedicated
phone line. :

CITY-OWNED EQUIPMENT
27 - CALE MP104

» The City anficipates replacing an AMANO pay station currently being used at the Park-n-

Ride with 2 to 4 CALE stations within the next 3 months.
e An additional 15 CALE pay stations will be purchased next year

22



IF BANK. LOCATED WITHIN THE CITY OF KEY WEST LICENSE TAX REQUIRED
NOT TO EXCEED 1,102.00
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ANTLKICKBACK AFFIDAVIT

STATE OF FLORIDA
58
COUNTY OF MONRCE

1, the nndersigned, hereby duly sworn, depose and say thatno portion of the sum herein bid will
be paid to any employee of the City of Key West as a cormmission, kickback, reward or gift, -
directly or indirectly by me or any member of miy firm or by an officer of the corporation.

& Wy

]

| | /
Torda Gaaﬂridu;@%@raﬁe Secretary

BY:i

sworn and prescrihed before e this 2157 dayof Frcenies2010

NATARY PUBLIC, Staie of Flarida

My conenission expires: gf/ 2L / 207}
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LOCAL VENDOR CERTIFICATION PURSUANT TO CKW ORDINANCE 08-22 SECTION 2-708

The indersigned, as a-duly suthorized fepressntative of the vendor Tisted hersin, certifies to the best of ligher

knowledpy and belief, that the vendor meels the definition of 8 “Lecal B‘i:swm For putposes of this secties, “local

business™ shall mean 4 business whichy

a Principie address as registered with the FL Depanment of Sfate jocated within 30 miles of the
boundarics of the ¢ily, listed with the chief licensing official as having a business tax receipt with @5
pf;nc{pte addrass within 30 miles of the boundaries of the oty for at least one year immediately prior to

the issuance of the sofichation.
& Mainitaing a workioroe of af feast 50 parcent of s smployess from the ity or willin 30 miles o lis

boundaries.

2, Having paid all current license toxes and any other fecs due the city at least 24 beurs prier to the pubheation
of tha call for bids or request for proposals.

o Not 2 Jocal vendr pursusnt 1o Oudinance 00-22 Section 2-708
o Quakifies as a local vendor purswunt to Cedinance 09-22 Section 2-798

1f yoii qualify, please corplete the following in support of the self certificstion & submit copies of vour
Couaty and City business licenses. Failure te provide the information requested will rasult in denial of
ceptification as 4 local business.

Busivess Nume (fyzp Shide. Banil of the Plovida 4/3 Phane: (305 ) 24~ 6535

Current Local Addoess: |20 éimﬁ}‘”% g1t ﬁ‘?” KM L&Lﬁ% i Fax- (j@g) 24 Z - g}(}@g
(P.O Box numbéis may not be used to cstablish status) 33p40

'i.cngth of time 2t Ihls sddress 55 Wﬁ

-- o sa-fa1]200
Siguature of?&*a{henzed ﬁmﬁve " Date
STATEOR_E/pr 1 oA

COUNTY OF L 4, rogi

The foregoing insirument was acknowledged before me this P / <7 day of &7 e rmbtci®C J O

By T e Gooddch , 8o Covg, Sidelahof firs7 S 7oty foorsds oLihe Florids
(Name of officer or agent, title a:é' officer or agent) Name of corperasion acknowledgmng) KEYS

or has produced_ Inowivy as identification

L P

ngture an%i;ry
M&/ﬁ &//6’57/

Print, Type or Stamp Naoie of Notary
Sugp{:muz documents o
City of Key West Purchasing Assistent Vice President
Title or Rask
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNéD AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

1. This swom statement is submitted to_ 1Y of Key West
by Doria Goodrich, EVP/Corporate Secretary
{Print individual's name and title)
for First State Bank of the Florida Keys
{print name of entity submitting sworn staternent)

whose business address is 1201 Simonton St., Key West FL 33040 - Main Office

and (if applicable) its Federal Employer [dentification Number (FEIN) is_65-0790413
(If the entity has no FEIN, include the Social security Number of the individual signing
this swom statement:

2. Tunderstand thst a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida
Statutes, means g violation of any state or federal law by a person with respect to and
directly related to the transaction of business with eny public entity or with an agency or
political subdivision of any other state or of the United States, inchuding, but not limited
to, any bid or contract for goods or services to be provided 1o any public entity cr an
agency or political subdivision of any other state or of the United States and involving -
antitrust, fraud, theft, bribery, collusion, racketeermg conspiracy, or material
misrepresentation.

3. I understand that "conviction” as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or withomt an
adjudication of guild, in any federal or state frial court of record relating 1o charges
brought by indictment of information after July 01, 1989, as a result of a jury verdict,
nonjury trial, ar entry of a plea of guilty or nolo contendere.

4, I anderstand that an “affiliate” as defined in Paragraph 287.133(1)(a}, Florida Statutes,
means:

i. A predecessor or successor of a person convicted of a public entity crime;
or :
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2. An entity under the confrol of any natural person who is active in the
management of the enfity and who has been convicted of a public entity
crime. the term “affiliate’ includes those officers, directors, executives,
pastners, shareholders, employees, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, or a pooling of
equipment of income among persons when not for fair market value under
an arm's length agreement, shall be a prima facie case that one person
controls another parson. A person who knowingly enters inio 2 joint
venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an atfiliate.

f understand that a "person" as defined in Paragraph 287.133(1 )(c), Florida Statutes.
means any patural person or entity organized under the taws of any state of the United
Statcs with the legal power to enter into a binding contract and which bids or applies to
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to Lransact business with a public entity. The term "person”
includes those officers, directors, executives, partners, sharcholders, employees,
members, and agents who are active in management of an enity.

Based on information and belief, the statement which I have marked below is true i
relation to the entity submitiing this swom statement (indicate which statement applies).

Neilher the entity submitting this swom statement, or any of its officers, directors,
executives, partners, sharcholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity has been charged with and
convicied of a public entify crime subscquent to July, 1989,

|:|The entity submitling this swom statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 01, 1989.

DThc entity submitting this swomn statement, or one or more of its officers, direciors,
excoutives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public eatity crime subsequent to July 01, 1989. However, there has be=n
a subsesuent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Onder entered by the Hearing Officer determined .
that it was not in the public interest to place the entity submifting this swom statement on
the convicted vendor list. {attach a copy of the final order).
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[ UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVEIS
FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBER 21 OF THE CALENDAR YEAR BN WHICH IT IS FILED. 1 ALSQ
UNDERSTAND THAT I AM REGUIRED TG INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287017, FLORIDA STATUTES, FOR THE CATEGORY TW(O OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(A 7

7 (SIGNATURE)

12/21/10

{DATE)

STATEOF Florida

COUNTY OF  Monroe

PERSONALLY APPEARED BEFORE ME, the undersigned
authority Doria Goodrich  who, after first being swom by me,

. {pameof individualy
affixed his/her sigoature in the space provided above of this
21sk day of December ., 2010

f

NOTARY PUBLIC

My commnission expires: f/f 72




CALL FOR PROPOSALS _
NOTICE is hereby given to prospective Proposers that sealed proposals will be received by the

CITY OF KEY WEST by the office of the City Clerk, 525Angels Street, Key
West, Florida 33040, until 3:00 P.M. December 22, 2010 for RFP# 002-11 - Merchant Servicés.
Proposals will be opened in the office of the City Clerk then and there. Late Proposals will not
be considered. SPECIFECATIONS AND DOCUMENTS may be obtained from DemandStar by
Onvia at www.demandstar.com/supplier - or by calting 1.800.711.1712. One (1) original and four
{4) copies of the proposat and one copy via compact disk or USB drive in PDF format are to be
enclosed in two (2) sealed envelopes, one within the other, each clearly marked o the outside:
RFP #002-11 Merchant Services, addressed and delivered to:
CITY CLERK
CITY OF KEY WEST FLORIDA
CITY HALL, 525 ANGELA STREET
KEY WEST, FLORIDA 33040 |
At the fime of the award, the successful Proposer must show satisfactory documentation of such
Staie, County and City licenses as would be required. Any permit and/or license requirement and
subsegquent costs are located within the documents. The successful Proposer must also be able to
satisfy the City Attomey as to such insurance coverage, and legal rcquirﬁnents 8s may be
demanded by the proposal in question. Tﬁe City may reject bids: (1) for budgetary reasons, (2) if
the Proposer misstates or conceals a material fact in its proposal, (3) if the Proposer does not
strictly conform to the law or is non-responsive to proposal requirements, {4) if the Proposal is
conditional, or {5) if a change of circumstances occurs making the purpose of the Proposal
unnecessary or (6) if such rgjection is m the best interest of the City. The City may
also waive any minor infonmalities or imegularities in any bid.

Publishad 11/24/10 SUE SNIDER, PURCHASING AGENT

29



ADDENDUMNO. 1
RFP 002-11 — Merchant Services

To All Bidders:

The following questions and answers are hereby made a part of RFP 002-11 as fully as
completely as if the same were fully set forth therein:

1) Question - Please provide detailed information on the CALE machines, does the city
maintain the machines or are they managed by a third party.

_ 1) Answer— The City maintains the pay stations in the field with phone and online technical

_ support from CALE Parking USA. Two of our employees have been trained by CALE as
technicians. ‘We have ap extended warranty contract with them that covers all parts. We pay for

processing and software support. See attached for specifications.

2) Question - Rega}diné your request fof convenience fee. model is this for all of your
transactions for point of sale or in the future for your online transactions. Please provide on
what you are assessing the convenience fee for _

2) Answer — Currently the City does riot assess a convenience fee. The City would like the option
to process all of its payments, both present and future, throngh a convenience fee model and a
transaction fee model. The City envisions the use of both models for its credit card processing - a
convenience fee model would not be practical for the automated pay stations or in the highly
competitive marine fuel environment. However, it ray be practical for over the counter payments
in the revenue, building and other City departments. Currently the City absorbs all merchant
charges. The migration to and implementation of 2 convenience fee model for certain payments
will be at the sole discretion. of the City Commission. .

3) Question - Anti-Kickback Affidavit can this be limited to the person signing this as we need
to make alteration to this document? '

3) Answer — No, the City forms have been designed for a specific purpose any alteration of this
format may result in the proposals being considered non-responsive.

4) Question -Sworn Statement on public entity crimes can this be alter to qualified to actual
Enowledge of the person signing this?

4) Answer - — No, the City forms have been designed for a specific purpose any alteration of this
format may result in the proposals being considered NON-Tesponsive. K

5) Question — Who is the current card processor?

5) Answer — First State Bank of the Florida Keys/Transfirst.



15) Question - Are there particular departments the City would like to access a
_convenience fee?

15) Answer — See answer 2} above.

16) Question - Could you please list which Aunthorization Netwerks Surgard (HTE} Software
uses to process transactions, if known? (e TSYS/Vital, Buypass, etoh.

16) Answer - TSYS VitalNet _

17} General — Additional Questions and Answers will be posted on Demand Star and the
City’s web sife only and will not be e-maifed to perspeciive bidders.

All Proposers shall acknowledge receipt and acceptance of this Addendum No.1by
acknowlédging Addendum in their proposal or by submitting the addendum. with the
proposal package package. Proposals submitfed without acknowledgement or without
this Addendum may be considered non-responsive.

st Siube Pow

Name of Business

i of He A Keys




ADDENDUM NO. 2
RFP 002-11 — Merchant Services

To All Bidders:

The following quéstions and answers are hereby made a part of RFP 002-11 as fully as
completely as if the same were ﬁllly set forth therein: .

1. Please pmwde the payment appltcanon that integrates with tlte Cuy s CdLE Pomt
of Sale equment?

1.Below is e—mmI oorrespondence reccwed from Cale

Payment App!:catlon:
Tender Reta# "Merchant Connec! Mulli” ver 4.2.8,
Thete is no separate application on the 104. The 104 communicates the encrypted information via GPRS

. directly to our main server. Our server handles the interface to the payment platform via MGM.
(This application is often refemed to as the gateway or middleware, )

Paymernit Platforms: (Gateways'?) These are fhe procassing pfaﬁom:s that are supported by MCM.
*Vital / Tsys

*FDMS / Cardnet

FDMS / South-Nashville

“Paymentech

" *Elavon/Nova

Global East
. *Fifth Third
ADS / Heartland

* NOTE: These platforms are generally very easy 10 set up. The cthers seem to take more to get the comect
information. In the case of Global, the connections fo thelr plaiform seem to bs problematic at times causing

a higher percentage of offline fransactions.

2. Will the City be charging convenience fees through the Click to Gov application
only?

2. No, the City envisions the use of both models for its credit card processing - a convenience
fee model would not be practical for the automated pay stations or in the highly competitive
marine fuel environment. However, it may be practical for over the counter payments in the
revenue, building and other City departments, in addition fo an on-line payment processing
environment such as Click to Gov. Currently the City absorbs all merchant charges. The
migration to and implementation of a convenience fee model for certain payments will be at the

sole discretion of the City Commission



3. Arethe City’s terminals leased through their existing processor or a Third Party? Ir
leased through a third party, what is the City’s intent for use of the existing

terminals? .

3. The City intends to buy, lease or rent terminals from the merchant service provider
selected in the RFP process. '

4. Can we request the City of Key West REP#002-11 in Word format?

4. The City’s policy is not to provide word copies of its bid documents used in the RFP
and BID process. This is done to prevent the manipulation of the contents whether

intentional or through oversight.

. 5. Would it be at all possible to get the RFP document in a word form?

" 5.See 4 above

. 6.Onpagel, Oj{. g. requests to include a ‘Call for Préposal ? document, could you
please list an explanation of where this document is located/what exactly it is?

6. Itis page 29 of your RFP package it is the last page. It is simply the advertisement that
was published in the local paper. This document is for informational purposes only.

7. I was wondering if I could get a copy of the statements or @ summary of usage
(statements would be preferred) from September *09 — March '10. 1 ‘would request «
' longer time period, bui the above dates are all that are referenced in the RFP.

7. See attached merchant statements.
& Is a word form of the RFP available?

8. See 4 above.

9. Can you provide a list of certified payment gateways that are supported by the Cale
parking system? o ' :

9. See 1 above

10 Is the provider required to support Cale and Amano parking systems during the
transition off of Amano if that is not completed before the May implementation
timeline? ) , L :

10. CALE only

11. Does the City bill for monthly park_iug or marina skip rental fees? Are these
recuerring and can the City estimate the average fee for each?



~ 11. Yes. Yes the city bills for slip rentals and ccnam “ypland™ ledses on 2 monthly basis.
The monthly slip rental charges amount to approximately $189,000 for a average bill of
$800 and the monthly lease charges amount to $197,000 for a average bﬂl of $5,200

12. Can the City provide a breakdown of the number and volume of mam‘h{y residential .
versus commercial utility payments?

3 , * Garbage .~ ' - - -
] No, of accounts | Total charges
Res:denﬁal " 11800 s 338 670. 50
T gt b vl d Stormwater e £ S
Resndent:al 11503 1 $ 9334362
‘Commergial 1119 $ 100, 245 00
LT Eraeg P i Sawer s Fis T A
Residential 10265 $  410,293.65
Commeri:lal 1411 $ 11007471

" " I3. Does the City: regmre notification of a chargeback before bemg debzted by the
merchant prowder or can this occur in parallel? o

13. Preferred method would be before.

14, The City is requesting pricing on check reader—xmager equgpment in Appendix 3
* (Product Fees). Can you provide the transaction number and volume of checks

currently accepted by the City (If awzzla_ble by Department)?

14, Thie city does not employ this technology et this time. Pricing of this piece of
-equipment is optional at this. time.

15, Would it be possible to receive word/excel versions of this RFP?

15. See 4 above. 7 - |

16. Who is the City's current payment processing vendor?

16. First State Bank of the Florida Keys/T ransﬁrst

17. What is the Payment Application used far the Amano pay stations currently in use?
17. N/A — Amano will be discontinued by mplementauon. ‘

18 What is the Payment Application used for the CALE MP104 stations?

18. Seenumber 1 above.



19. Would the City consider using a payment application other than Click to Gov for

Online Transaction Processing?
19. Yes, the City is currently re\;iewin‘g other public sector software. There is a distinct
possibility that the City will be migrating to a new software vendor in the next 18

months. Therefore the City would consider using a separate payment application at this
time, should the application proposed sufficiently serve the City’s needs for payment

processing. ‘
20. Woﬂ the City consider integrating an alternate payment application into the
‘.S'un_gard (HTE) public sector software? ’ ‘

+ 20. Yes based ﬁpdn 19 response above;-.

21. May we reéﬁeﬁ & copy of your latest statemeni?

21. See attached merchant si}atemt_ént's.

22. Verify type of connection used for equipment. Dial Up or DSL
22, Dial Up | '

23. Praw"de 3 ménths of Merchant statements for each location. '

23. See attached merchant statements.

24. In response to section M regarding your fees: BB&T will not invoice The City of
Key West. However, The City of Key West will receive monthly statements with each
locations fee. BB&T will debit the fees from their Direct Deposit Account (DDA). Wil
this accommodate the needs of The City of Key West?

24. Yes.

All Proposers shall acknowledge receipt and acceptance of this Addendum No. 1 by
~ acknowledging Addendum in their proposal or by submitting the addendum with the



proposal package package. Proposals submitted without acknowledgement or without
this Addendum may be considered non-responsive.

s Gulpsn et Shade Buade of He P K%Fjé |

Signature : Name of Business
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TransFirst

G
|

G Z010 TRANSFIRST, All Rights Resarved

&3 TRANSFIRST

Fiest it Sevane Eleciront Payments

Querview

Products & Services

Page | of 2

Caresars | Product Login { Intralink

'

Insight into Municipal Governments

As a municipal merchant services provider, CMTA, CSMFQ, and GFOA
member, TRANSFIRST understends the demands placed upon government
finance staff. Al TRANSFIRST we have the resources and experdise fo implemeant
the most cost-effective and efficient transaciion processing solutien for public
sector merchant services, which are competitive, sealable and tailored around
your eperations. Our abifity to work seamilessly with any depository banking
institulion and your city's sofiware enables us to facilitate dynamic and
speciztized solutions. Most impartanily, our solutions are stand-alone and easily
integrate with public sector sofiwarg products {utiiity, rscreation, accounting,
ate.), bolhvcommercial and sustom-built.

Through our in-depth industry knowledge, parinership siratégy and innovative
processing solutions, TransFirst provides 4 specialized approach to transaction
processing for public entities. Our team wiil Iafior a ransaction processing
program for your city that can facilitate card-based, onling e<Paymeni and by-
phone payments for sarvices like:

Traffic fines
Parking tickets
Taxes
Utitity payments
+  Pearmit and license fees
+ Special operating pemils
* Recreation class registration
= BMuch moal

Benefits

# increases fine and fee collections

+ Reduces sheck NEFs (non-sufficient funds)

+ jmproves cash fiow

« Reguces customer waiting iinss and improves customer savice

4 Enhances pro-business, pmwdevétopmaniinitiativ&s

» Reduces service billing costs {paper and posiage)

+ improves financial repon generation énd forecasting

« Ingreasas employee productivity, reallocate FTEs {full-time empioyees}
¢ Multi-user level access for the city staff

P TransrrsT Online. Store | Sile.Map | Privacy Poiky

MAIN TOPICS: At Us | Products & Servces | Markst Expartise | Farinerships | News | Contec | Fingncial lnsBlgfions |

irdepandent Sales | Referrs

Partners | Health | e-Commenne | Publis Ssclor | Municipsiiiss | Liiities

GUICK LINKS: TransAction Centrs! | Transbiok | Merchent Login



TransFirst | Page 1 of 2

Caresrs | Product Login | tefralink

= 1 RANSFIRST®

first i1 Secure Elecironic Payments

Prodicts & Services |

Overview
g} Products TRANSACTION CENTRAL™ ;
Featursd Our revolutionary product, TRARSACTION CENTRAL, is 8 Web-based cenfralized
i Cend Acceplance payment processing system that offers merchants comprehensive, flexible and
9 ) user-friendly processing solutions. TEANSACTION CENTRAL allows you io
#08% & Connection - e . . . s
Opgions perform transactions 24 hours a day from any worldwide location with alt of the
l fprshant Entancement functionality of an electronic counieritp terminal. _ TransAction Central
5 g..ﬂ. . et s : S S oy, Integration
65313 %utﬁ“% 1 Sy g i E [ iy e b B i - o
I oroaramE Lo WM\W’W Cireals mepabites, m‘*ﬁ-aﬁtﬁmﬁﬁﬁaﬁm i Documentafion:
e L Teed Hifegarion Foowsst
OS5 . 'ﬂemwﬂr\q
Termmmabs ; : ;’;ymems_j
T P -
. FHlpdt-tueation
siitr"f} dufitermmat
_m‘*““ﬁ  Ketworkong
“isidonien vl i e vt Lok nore
TRANSACTION CENTRAL Capabilities include:
Check irmaging 4 Baich processing
Compatibility with existing +  Integrated shopping cant
software technology
» ACH service = Multi-location netwarkifig
» Recurring paymenis + Realime merchant reporling
¥ \Wireless processing « And much more!
TRANSACTION CENTRAL can be customized for you...
If you want 1o market TRANSACTION CENTRAL underyour dwn label,
D TransFirsT will work with you to make the techrology look like your own.
Contact 2 TRANSFIRST business specialist at 805-745-2659 today.
To view the TRANSACTION CENTRAL demo, alick ieig;
72018 TRANSERST, A5 Righls Ressrved B TRansTIRST Ordine Store | Sie Map | Pavacy Policy

lstitions |

Parinerships | Newe | Contacl | Fae
cg | Public Bector | Muncipaities | U

rvices § Market B
Fariaers | Mealkh | o-lom

MAIN TOPICS: Accwt Us | Produiz
independsnt Sales | Referr

QUICK LINKS: TransAction Central | Transbonk | Merchant Login




TraiisAction Central Screen Shot

When convenience fees are enabled, the cardholders will see three additional fields on the
transaction entry screen.

Cradit Card Information

fcconmySchedule Nomber: | o  kew. ssés. 7TEIT

Additional AceountfSchedule Numbers |

SHoocunt Nurmbe: | D merpunt Murmber o the S8

Hame on Account: |
Card Holder Address
Lipcode

Fib@mea on Tredit Tand§

!

FPhoms ngrnler

Expires
Amoent: §

™1 ¥acknowiedge that [ have been informed of applicable
gonyenience fees associated with my transaction and
agrée fo this fransaction. | understand that this
sogvenience fee will e added to my transaction total,

£ Bipcs S@@um"?%écﬁan 3 | Cancel |
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First State Bank

Diane Gibson, dgibson@keysbank.com

Please review and respond to the following 3 inquiries.

Responses need to be sent via email to rwittenb@keywestcity.com by close of business
Monday, January 31 2011.

1. Please provide more details on your proposed interface with the City’s present system and its
proposed use of the Sunguard HTE Click to Gov software; in addition, please specify any
hardware/software costs when integrating with the City’s present system or any recommended
conversion.

The interface with Sunguard software would be the same as the interface with the AMANO
& CALE Kiosk software. First State would provide the contact and merchant identification
information needed to be entered into the software by the software provider. First State
will-alsc work with the software provider to identify & resolve any issue(s) that prevents the
software from communicating with and/or processing transactions through the First State
Bank merchant account. As demonstrated by the different issues that have come up with

_ the AMANG system in the past, the steps entailed are entirely case-by-case for each
problem. Hardware or software costs would be set by the software vendor, not First State
Bank. As a point of reference typical gate way set up fees are $99 with a $20 monthly fee.

2. Please confirm our interpretation of your fees - specifical!y the transaction/network access fee
and whether your stated fee is IN ADDITION to the fransaction/network access interchange fee

The rate quoted is in addition to MC/Visa/Discover Interchange, Dues, Assessments, APF,
NABU, Kilobyte and other fees charged by the associations.

Although the fees listed above are not all the costs involved, these fees are the same for ail
processors, and all bidders will have to cover these costs.

The sales amount numbers used to calculate the discount & per transaction fees used in
the attached spread sheet includes MasterCard, Visa, Discover, and American Express
transactions. The American Express rate is set and charged by American Express. First
State did not bundle the American Express with the other card types as that typically
results in a higher American Express discount rate.

To calculate the fees First State would charge, the MC, Visa & Discover transactions have
been separated from the American Express transactions and are shown on the revised
spread sheet.

To expand the spread sheet to include information on the fees charged by American
Express, we used the debit posted by American Express in early July 2010, as this is
typically when American Express charges it’s fees for the prior months transactions.

PDepariments

Revenue Department/Utility
Payments/One Swipe
Terminal



# Transactions 699
# Sales $131,839.92

. Parking Departr
- Payments/One Sw:pe

Terminal _
# Transactions - 465
# Sales $23,108.85

Building Department/Permit
Payments/One Swipe

Terminal
# Transactions 138
# Sales $27.901.12

ansfer Station/Dumping
_:ymentsl One SW|pe

49

$1,918.22
Key West Bight Marina/Fuel
Rents Supplies/ Two Swipe
Terminals
# Transactions 468
# Sales $275,163.89

- Vest Bight Marina
Parking/Parking Payment/

'$35,500.25

Park-N-Ride/Parking
Payments/ One Unattended
Pay Stations

# Transactions

# Sales

: Garnsﬁ)ﬁ Btgf'{i Marina/Rental’
Ramp Parking Payments/ One
 Swipe Terminal

# Transactions ' 282"
# Sales Y $66,991.18

Parking/ Parking Payments/24

Unattended Pay Stations

# Transactions 24,865
# Sales $167,597.15

_ Online/Parki

Payments and Utility
Payments/City Website
# Transactions

# Sales

Total

0.15
0.18%

0.15
0.18%

0.15
0.18%

0.15
0.18%

0.15
0.18%

0.15
0.18%

0.15
0.18%

0.15

0.18%

0.15
0.18%

0.15
0.18%

104.85
237.31

69.75
41.60

20.70
50.22

7.35
345

70.20
485.30

756.30
64.08

0.00
0.00

4230
120.58

3.729.75
301.67

0.00
0.00

$6,115.42



Revised Spread Sheet

Revenue Department/Utility
Payments/One Swipe Terminal

# Transactions 699
$ Total Sales $131,839.92
$ Sales (AM EX) $29,758.35
$ Sales (MCNisé/DISVC) $102,081.57

MC/Visa/Disc Interchange &
Assorted Fees

Total MC/Visa charges

#Transactions

$5',382_.§_jjo
$ Sales ;\ACNisa{.fp;_:sc $1 7,‘7:28;.;5
Total MOV charges '
Building Department/Permit
Payments/One Swipe Terminal
# Transactions 138

# Sales $27,901.12

$0.15

0.18%

$0.15

0.18%

$0.15

Discount & Per Direct costs Total
Transaction from MC/Visa AM EX
Fee associations Fees Fees
$104.85
$183.75
$2,181.81
$2,470.41
$69.75
$31.91 $401.23
$502.89
$20.70



$ Sales (AM EX)

$ Sales (MC/Visa/DISC)

MC/Visa/Disc Interchange &
Assorted Fees

$19,974.67

Total MC/Visa charges

Transfer S_tati_dﬁf[)umpin
Payments/ 0_:}_' *‘Swipe T

# Transactions

3 Sales |

Key West Bight Marina/Fuel Rents
Supplies/ Two Swipe Terminals

# Transactions _ 468
# Sales ' $275.163.89
$ Sales (MC/Visa/DISC) $145,209.16

$ Sales (AM EX)

MC/Visa/Disc Interchange &
Assorted Fees

$129,954.73

Total MC/Visa charges

# Sales i : o $35,509.25'

$7,926.45

0.18%

$0.15

0.18%

$0.15

0.18%

$0.15

0.18%

$35.95
$391.95

$448.60

$7.35

$3.45

$35.20

$46.00

$70.20

$233.92
$3,194.40

$3,498.52

$756.30

$64.08



§Sales AM Ex

5 Sai_es"l'\_ACNisa/ Dlsc

 Total MC/Visa charges
Park-N-Ride/Parking Payments/
One Unattended Pay Stations
# Transactions
# Sales
$ Sales (MC/Visa/DISC)
$ Sales (AM EX)
MC/Visa/Disc tnterchange &

Assorfed Fees

Total MC/Visa charges

?_;;;Garrison Bight Marma!Rentai R
. Parklng Payments! One Swipe

Parking/ Parking Payments/24
Unattended Pay Stations

# Transactions 24,865

# Sales $167,597.15

$ Sales (MC/Visa/DISC) $167,597.15

$0.15

0.18%

$0.15

0.18%

$0.15

0.18%

$1,139.94

$1,960.32

$0.00

$0.00

$42.30

$100.24 $1,156.90

$1,299.44

$3,720.75

$301.67



$ Sales (AM EX) $0.00

MC/Visa/Disc Interchange &
Assorted Fees

_Totat MC/Visa charges

icket Payments
ents/City Website .

$0.15

0.18%

5 Sales MCN isa/ Dis

Total MC/Visa charges

MasterCard/Visa/ Discover Fees

Total

American Express debit posted in
July 2009

Total Processing Fees

$5,306.21
$9,337.63
$0.00
$0.00
$5,309.26 $13,807.64
$19,563.81

$3,81



3. Below is the PCIDDS contract terms which the City requires its vendors to sign off on. Please

review and acknowledge that these terms will be adhered to by your firm.

PCIDSS - Compliant Vendor Contracts

Contract terms that are required under the PCIDSS:

This check list will assist you when drawing up or evaluating contracts with vendors that process your
payment card transactions. '

[ ]

[ ]

[ ]

N

[ ]

Contractor/vendor/third-party processor must adhere to the PCIDSS (at their own cost of doing
business) :

First State Bank will adhere to this.

Contractor/VendOr/third-'party ‘processor must acknowledge that they are responsible at all
times for the security of cardholder data in their possession.

First State Bank will adhere to this.

_If the vendor application is web-facing, vendor must certify compliance with (outside third-party
security vulnerability code review or use of an application firewall). This is particularly

applicable to point-of-sale (POS) systems and online shopping cart software. Visa USA has a
Payment Application Best Practices (PABP) program under which it validates software that has
undergone and passed this code security review.

Keeping the software compliant is a responsibility of the software vendor andl/or
gateway provider, however First State Bank will verify that the software and/or gateway
has, and continues to pass the code security review.

[ ] Affirmation by the acquiring bank that its credit card processing AND reporting systems
are in compliance with the PCIDSS.

First State Bank wifl adhere to this.

Merchant ownership of customer cardholder data and acknowledgement that such data can
only be used for completing a payment transaction, providing fraud control services, or for
other uses as required by law. Vendor agreement not to disclose any cardholder data in its
possession, even if publicly available through other means.

First State Bank wili adhere to this.

Annual proof of compliance with the PCIDSS, with merchant having the option to cancel the
contract without penalty in the event that PCIDSS certification lapses, is removed, or the
vendor suffers a breach of its payment card processing systems. Compliance documentation
should consist of a letter of compliance issued by a third-party auditor approved by the
payment card associations and a listing in the official directory of compliant service providers
maintained by the payment card associations.

First State Bank will adhere fo this.

Ability to scan the vendor's payment card processing site for security vulnerabilities in
accordance with the requirements of the PCIDSS. This would include the following: protocol for



[ ]

[ ]

L]

[ ]

[ ]

providing and confirming the payment function IP address, interface with the company’s
chosen PCIDSS-certified scanning vendor, sharing results of scan; and protocol for timely
remediation of vulnerabilities discovered.

Vendor to maintain, at its own cost of doing business, a commercially reasonable disaster
recovery and business continuity program, with merchant option to cancel the contract without
penalty in the event of a significant disruption, disaster, failure or interruption of the vendor's
processing services.

First State Bank will adhere to this.

Termination clause to ensure that, after termination of the contract for any reason whatsoever,
vendor must continue to treat cardholder data as confidential and to profect it at least to the
standard required under the PCIDSS.

First State Bank will adhere to this.

Immediate notification fo merchant in the event of a breach of vendor systems or disclosure of
cardholder information. This should cover these additional issues:

o Vendor to bear the liability for all costs of notifying customers, providing credit
monitoring and other ‘applicable services to customers, fines, costs, and other liabilities
related to a security incident and its remediation.

o Merchant ability to control the response and public disclosure of the breach to its

customers.
o Merchant ability to immediately terminate contract without penalty in the event of a

breach.

o Vendor to fully cooperate with the merchant, the payment card associations, law
enforcement, the merchant's acquiring bank and other relevant entities in the immediate
investigation and timely remediation of any breach of its systems.

See TransFirst PCl Compliance Document Below,

Vendor disclosure to merchant of all subcontractors, hosting services, processing entities and
other parties providing services necessary to the processing function; vendor to provide timely
disclosure to the merchant of changes to subcontractors. Vendor agrees to bind all
subcontractors to compliance with the PCIDSS.

First State Bank will adhere to this. Please see TransFirst PCl Compliance document
below. '

Vendor to provide secure product installation and implementation guidance to merchant to
ensure that system will meet, and continue fo meet, the requirements of the PCIDSS. Vendor
asserts that merchant can reasonably meet these requirements.

. This would apply to the software provider; however First State Bank will assist as

needed.



TransFirst PCI Compliance
TransFirst complies with PCI standards including the Payment Card Industry Data Security Standard (PCI
DSS), PIN Transaction Security (PTS) and the Payment Application Data Security Standard (PA-DSS).
TransFirst passed its most recent PCI audit in May 2010 and is in its 8" straight year of PCI compliance. To see
validation of our PCT compliance and to view a list of all PCI compliant service providers and the date of their
last audit please visit: : '
http-//usa.visa.com/download/merchants/cisp-list-of-peidss-compliant-service-providers.pdf.

TransFirst clearly understands the importance of security and privacy for our customers. We ensure that
integrated security exists for all information we have stewardship of on our networks. In 2003, TransFirst was
validated as being compliant with the VISA USA Cardholder Information Security Program as well as the
MasterCard Site Data Protection Program. In 2010, TransFirst achieved its 8th year of CISP/PCI compliance. -
A commitment to security is ingrained in our corporate culture and has the full support of our employees — we
are First in Secure Electronic Payments. '

TransFirst considers data protection a primary success factor in serving its merchants. We believe that an
effective data protection program: :

= Reduces the risk of fraud.

. Enhances the merchant image as a trusted vendor.

. Enables the merchant to achieve compliance with card processing operating agreements.

" Enables TransFirst to maintain compliance with card association compliance requirements as

well as state and federal consumer privacy regulations.

To achieve these goals, TransFirst maintains a comprehensive security program implemented and upheld by
dedicated Security and Compliance teams. This program is audited each year by a Qualified Data Security
Company (QDSC) to validate compliance with Payment Card Industry Data Security Standards (PCI DSS).
Personnel from a QDSC are also retained on a nearly full time basis to validate ongeing TransFirst compliance
with the PCI-DSS, Visa's CISP (Cardholder Information Security Program}, and MasterCard's SDP (Site Data
Protection) programs.

TransFirst meets or exceeds all PCl data security requirements. Key aspects of our Information Security
program include: '

1) Building and Maintaining a Secure Network
= We install and maintain a firewall configuration to protect data.
= We never use vendor-supplied defaults for system passwords and other security parameters.

2) Protecting Cardholder Data
= We encrypt and protect stored data.
= We encrypt transmission of sensitive cardholder information across public networks.

3) Maintaining a Vulnerability Management Program
= TransFirst uses and regularly updates antivirus software. Our antivirus system is monitored on a
regular basis to ensure its effectiveness.
= We develop and maintain secure systems and applications. TransFirst has pushed security
reviews early into the SDLC process, and gives its developers annual security training on secure



development practices and automated software code review tools (also known as static analysis
tools).

4) Develop and Maintain Secure Systems and Applications
= TransFirst ensures all systems have the latest vendor-supplied security patches.
» We conduct daily internal and monthly external vulnerability scanning.
» Public-facing web applications are reviewed regularly by manual or automated application
vulnerability assessment tools.
» Web application firewalls are installed in front of public-facing web apphcatlons

5) Implement Strong Access Control Measures
= Access to data is granted on a business need-to-know basis.
= We assign a unique ID to each person with computer access, and maintain SLAs specific to
removal of access from both TransFirst-owned and federated applications. These SLAs are
monitored on a monthly basis by our Compliance department.
= Restrict physical access to cardholder data.

6} Regularly Monitor and Test Networks
» Track and monitor all access to network resources and cardholder data.
= Regularly test security systems and processes.
» Data loss protection tools have been implemented to monitor the use of sensitive data on
TransFirst computing resources, and ensure that usage conforms to our Information Security
Policy.

7) Maintain an Information Security Policy
TransFirst maintains a living policy that addresses all aspects of Information Security. These are
patterned after ISO 17799 and include explicit policies for:
»  Access Control
» Information Security Audit
v Cryptographic Controls
» Physical Security
» [Information Classification and Dlsposal
= Incident Response
» Business Continuity
= the Systems Development Life Cycle (SDLC) process
= Change Control
=  Vendor Management
» End-user Acceptable Use

Our end users are trained annually on our Information Security Policies and regularly reminded of key points by
email and poster reminders. New users are also trained on our Information Security Policies upon hire.

TransFirst has developed policies and procedures to ensure that the data entrusted by customers and partners is
safe and secure. In the event that we believe there may have been a breach of security, fraud, or misrepresentation
in connection with any of the services that we will provide under this agreement, we would immediately and
thoroughly investigate the issues while keeping you, our partner, informed during the entire process. Our Incident
Response Plan is reviewed and tested on an annual basis and is to be followed in the event of breach of security or
significant cyber security incidents. Specifically, our Incident Response Plan (IRP} is designed to:



= Reduce potential direct and indirect financial loss from network intrusions
= Mitigate operational impact from cyber incidents

«  Comply with regulatory requirements for information security.

x  Meet industry guidance, including Payment Card Industry (PCl) Standards

We characterize cyber incidents as any unwanted, or in some instances, unexplained network or system behavior. -
We place incidents into the following categories consistent with definitions published by the National Infrastructure
Protection Center (NIPC}: ' ' '

= |ncreased access to informational assets
= Unauthorized disclosure of information
= Corruption of information

= Denial of Service

= Theft of IT resources

We have developed the Incident Response Plan based on NIPC guidelines. At a high level, the strategy outlined in
the plan is segmented into three phases:

Phase |: Detection, Assessment, and Triage
" Phase lI: Containment, Evidence Collection, Analysis and Investigation, and Mitigation
Phase lll: Remediation, Recovery, Post-Mortem ’

This process will be guided by TransFirst’s Senior Management and Legal Counsel.

It is important to note that in addition to our internal and external call list, all cardholders and business partners
involved in a data compromise wilt be notified regardless of the state or federal laws that may or may not apply. We
work very hard to ensure the safety and security of all information that we maintain or require in the course of
doing business with our partners and customers. '

TransFirst Merchant PCI Program
TransFirst’s suite of products and services is aimed at helping merchants become educated and compliant, as well
as reducing the risks inherent in credit and debit card acceptance.

PCI Compliance Program — A full service program designed to both educate the merchant and enable the
merchant to achieve PCI compliance. In this offering, TransFirst has partnered with ControlScan, a leader in the
industry providing PCI compliance solutions that specifically fit the needs of Level 4 merchants to bring the
solution to market. ControlScan’s strengths in the PCI arena combined with TransFirst’s strengths in the acquiring
arena are a powerful combination that takes the complexity out of a confusing topic.

Our Level 1, 2, and 3 merchant PCI needs are handled through additional partnerships such as Security Metrics,
Trustwave, and others.

Data Breach Coverage — Knowing that even the most secure merchant can become the victim of a data breach —
which can cost the merchant time, money and reputational damage — TransFirst offers our merchant base
coverage for the unexpected expenses associated with a breach up to $100K per MID with no deductible.
TransFirst’s program provides double the protection typically offered in the industry and is automatically
included in our TransFreedom product offering.

www.Compliancel0l.com




This educational website contains content related to a variety of compliance topics, delivered in a manner that is
factual yet non-threatening from the merchant’s point of view. It includés links to other websites, where
applicable, to ensure the information is always current and accurate. Current topics include information on the

following:

PCI Compliance Program for Level 4 merchants including links to the systems and technical support staff of
our partner, ControlScan, to assist with the completion of the appropriate Self-Assessment Questionnaire and
(if applicable)} Quarterly Scan. '

PCI Compliance information for Level 1, 2, and 3 merchants.

Hardware / Software Compliance information.

Triple DES PIN Debit encryption information.

Data Breach Coverage.



