RESOLUTION NO.  13-142

A RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY (CRA), AUTHORIZING AN EXPENDITURE OF
TAX INCREMENT FINANCING FUNDS; PROVIDING
CONDITIONS; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, pursuant to Florida Statute section 163.387, the CRA
is authorized to use funds held in the Bahama Village tax increment
financing (“TIF”) account; and

WHEREAS, the Bahama Village Redevelopment Advisory Committee

has recommended certain expenditures to the CRA.

NOW, THEREFORE, BE IT RESOLVED BY THE CARQOLINE STREET CORRIDOR

AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS:

Section 1: That an expenditure of TIF funds for FY 12-13

is authorized as follows:

*Cornish Memorial Church Phase II $205,000.00
*Habitat for Humanity S 72,000.00
*Coral City Elks Lodge $ 55,000.00
*Community Garden Project $ 20,000.00

TOTAL $352,000.00




Section 2: That City staff and the recipients shall work
collaboratively on a schedule for the release of funds from the
City. The City Manager shall implement policigs and procedures to
ensure the protection and most effective use of the allocated
funds, including an agreement from the recipient for the audit of
its books and records, personal guarantees, and the
disqualification of the recipient from future funding for any
migallocated funds.

Section 3: That this Resclution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Agency.

Passed and adopted by the Caroline Street Corridor and Bahama
Village Community Redevelopment‘ﬁgency at a meeting held this

2lst  day of May . 2013.

Authenticated by the presiding officer and Clerk of the Agency

on May 23 , 2013,

Filed with the Clerk May 23 , 20

fhep. A

CHERYL SMITH, ({ITY CLERK

[

L
MARK ROSHI, VICE-CHAIRMAN




EXECUTIVE SUMMARY

To: Bogdan Vitas Jr., City Manager
Through: Mark Finigan, Assistant City Manager
Donald Leland Craig, AICP, Planning Director
From: Nicole Malo, Planner 11
Meeting Date: May 21, 2013

February 20, 2013 — Postponed

RE: CRA Consideration of Tax Increment Fund Appropriations -
Recommendation a for funding for Fiscal Year 2012-2013, from -
the Bahama Village Redevelopment Advisory Committee

Action Statement

This request is for the approval of the Bahama Village Redevelopment Advisory
Committece (BVRAC) Tax Increment Fund (TIF) ranking and funding allocation
recommendations for the 2012-2013 fiscal year for projects located within the Bahama
Village Subarea.

Strategic Plan
The TIF funding allocation process is guided by the 2010 Amended and Restated

Community Redevelopment Plan. The Strategic Plan recognizes the need for a long-
range capital plan (Exhibit A) which is slated for is slated for completion by 2014.

Background
On September 28, 2012 the Planning Department received seven (7) applications for the

Bahama Village Subarea 2013 Tax Increment Fund. On January 3, 2013 the BVRAC
heard presentations by the applicants and ranked the applications, directing the
distribution of available funds to the top three (3) applicants and leftover funds to three
(3) additional applicants (Exhibit B). A total estimated amount of $850,000 was available
to the BVRAC for possible appropriation. A total of $802,000 was originally
recommended for appropriation as follows:
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1. Cornish Memorial A.M.E Zion Church, Phase II - $205,000

2. Habitat for Humanity — Neighborhood Revitalization Initiative - $72,000
3. Frederic Douglas Gym and Community Center - $160,000
4. Bahama Village Connectivity Project — Petronia Street — $290,000
5. Coral City Elks Lodge #610/ Coral City Temple #400 - $55,000
6. Community Garden $20.000
Total: $802,000

As a result of the contractors bid document for the Nelson English/ Willie Ward Park that
was received in February it was discovered that the money previously allocated from the
TIF (FY 2011 and 2012) available for building the Park Master Plan was insufficient;
therefore, on April 4, 2013, the BVRAC decided to revise the original 2013 allocation
recommendation and remove the allocation for the Petronia Street Connectivity project
and the Frederic Douglas Gym structural analysis report in order to make that money
available for the Park. The recommendation for FY 2013 TIFF allocation to the Nelson
English/ Willie Ward Park Master Plan will be heard at a subsequent CRA Meeting.

Therefore, as a result of the April 4, 2013 Revised TIFF allocation approval, the BVRAC
is recommending to the CRA that the following four (4) projects are funded a total of
$352,000 for the FY2013.

1. Cornish Memorial A.M.E Zion Church, Phase II — $205.000
This project was funded in 2009, for $417,000, and phase one is complete. The second
phase of structural improvements is proposed for interior work that includes repairs to the
Church building and the Parsonage. The original request was for §257,152, which was
reduced by eliminating proposed improvements to the kitchen and the Parsonage. The
Church improvements include: ADA compliant bathrooms, an ADA ramp, and
foundation stabilization. The Parsonage work includes electrical upgrade. A third phase
request is anticipated.

Matching Funds: According to applicant the matching funds are not available at this time.

Deed Restriction: The applicant is required to ¢xecute both a Promissory Note and a
Mortgage for the actual value of the improvements as a condition of the allocation. Both
Note and Mortgage, with applicable terms, will come before the BVRAC and CRA for
approval.

2. Habitat for Humanity — Neighborhood Revitalization Initiative - $72,000
The proposal is for repairs and improvements to residential properties that qualify for
HFH needs based funding. This application is in response to the BVRAC request for an
application for a residential improvements program. This is the second time Habitat has
been allocated TIF money from the BVRAC.

Matching Funds: No matching funds are proposed to date for the Habitat for Humanity
request; although, HFH typically partners with other existing organizations that
administer home improvements programs and other grants; provides services that allow

Page 2 of 4



their funds to be heavily leveraged such as administering the contract work, acquiring
reduced or pro-bono architectural services, volunteer construction services, and reuse of
materials; and sweat equity is a requirement of homeowners eligible to receive HFH
funding.

3. Coral City Elks Lodge #610/ Coral City Temple #400 - $55.000
This application is for improvements to the existing interior of the building, including
ADA bathrooms, and plumbing replacements. The BVRAC reduced the amount of
requested funding by $24,500, to the amount stated above. This is the third request for
funding from the organization. In 2012 the organization was funded $80,000 for roofing
and awning repairs.

Matching Funds: No matching funds available at this time.

Deéd Restriction: The applicant is required to execute both a Promissory Note and a
Mortgage for the actual value of the improvements as a condition of the allocation. Both
Note and Mortgage, with applicable terms, will come before the BVRAC and CRA for
approval.

4. Community Garden $20.000
The application is for the construction, maintenance and a part time organization leader
for a Community Garden to be located in Bahama Village. The ultimate goal is that the
organization will ran self-sufficiently after two years of committed TIF funding. At this
point a property location has not been confirmed for the project; although, the location
will likely be at the Housing Authority property at 201 Truman Avenue. This application
is in response to the BVRAC request for an application for a community garden.

Matching Funds: No matching funds are available. In-kind services are provided by the
Community Garden Members and are typically required as part of the membership
regulations. The City’s Sustainability Coordinator will administer the location
authorization, staff application process and construction project as part of her daily
responsibilities.

Attachments
For further information regarding the review and allocation process and additional
information please find the following information attached herein:

Exhibit A - 2011 Strategic Plan Excerpt
Exhibit B - January 1, 2013 - BVRAC Official Rankings
Exhibit C - Minutes from the December 1, 2011 BVRAC Meeting
Exhibit D - BVRAC Review and Ranking Package from January 3, 2013, including:
o Executive Summary
o Application Summary Table
o Guidelines for Ranking BVCRA TIF Applications
o TIF Fund 2012-2013 Proposed Budget
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City Actions and Application Timeline

Application Cycle - July 2 — September 28, 2012
BVRAC Meeting - January 3, 2013
Application presentations ranking and allocations
CRA Meeting - Postponed February 20, 2013
BVRAC Meeting - Revised allocations April 4, 2013
BVRAC Meeting - Revised allocations May 8, 2013
CRA Meeting - May 21, 2013

Consideration of BVRAC 2013 TIFF recommendations

Recommendation: Approval of $352,000 in TIF allocations for the following four (4)
projects as recommended by BVRAC and described above:

1. Cornish Memorial A.M.E Zion Church, Phase I $2035,000
2. Habitat for Humanity — Neighborhood Revitalization Initiative $72,000
3. Coral City Elks Lodge #610/ Coral City Temple #400 $55,000
4. Community Garden $20.000

Total: $352,000
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Key West Strategic Plan £
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Infrastructive

Goal # 1; A tranéportation system which is aesthetically atiragtive, fdhﬁ&%@r&@!
efficient, safe and environméntally sensitive _

Ohbjective: Compietion of the Transportation Study and development of an Action

Plan te address recommendations

Initiatives:
Development and implementation of a Multimoda! Transportation Plan

Coordingtion with the county, state, orid FDOT to provide forangoing improvements,
muointenance, and ADA compliance of streets und sidewalks

&

Objective: Increosed ustge of public transparfetion

tnitiatives:
o “Educote residents and visitprs Fégording available Public ﬁanspaﬁatfon

»  Provide bus-schedules at bus stops
Use technology to provide bys schedule: information and trip plonner

-
Goal# 21 Safe and secure neighborhoods ant busiress districes
Dhjectives: Aliveation of resotirces to support adeguate personnel, facilities aid
equipment for:
. Code Enforcement

Law Enforcement

Fire ond Rescue

Hurricane Preporedness

Environmental Bisaster Response

Homeland Security
Initigtives:

»  Proactive planning to brddress community safety needs

e Complicnte with existing codes

o  Collaboration with neighborhood associations to establish crime wtch areos

¥!Sft9¥'5

Objective: Parks and recteation areas distributed throughout the community which
are approprigtely staffed ond équipped to provide safe, hegithy, and
constructive recreationol opportunities for children, youth anid udults
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nitistives:

&

®

Conduct an assessment of the City's parks and recregtions! areos ond develop g Activn

Plan to address deficienties
Develop Truman Waterfront Park

Goal # 4: Long term sustainability of the City's hard assety

Objective: Accurote inventory of the City's hard assets inciuding review of city-

orcupied dwellings

Initiative:

®

Qevelopment and maintenance of on ongoing inventory process for the City's hord

Objective: The efficient and effective maintenance of the Cty's hord assets

fnitiotives

=

slofirert ong mam teénoice of on ongsmg assessment and maintenance process for
the City's hord assets

Goal # 51 All of the Clty's destinations and resouices are accessinle to residents and

visitors

Objective; Increwse the visibility und viability of oreas outside of the Duvel Street

Initietives:

3

Create bicycle otid pedestrian friendly pathways: for accessing aad cotiecting areas to

ench other ond dowritown

Partner with the Key West Bicycle Associgtion to hove the City recogriized as o Bicycle
Friendly Community’ by the League of American Bicyclists

install and maintain unmanped locotion and informotion kiosks throughout the city
Indicating attroctions and aveiloble public services

Bahoma Village Redevelopment Admo:y Committee will develop o forg-terrm vision and
plan for the deveiopment of Bahama Village ond submit it to the City Commission within
one yeor of the adoption of the 2011 Strittegic Plan

The City Commission will develop, or charge o committee with developing, ¢ lonig-terim
vision and plan for the developmert of the Key West bight and Caroline Street corridor
gnd stibmit it to the City Commission within one year of the adoption of the 201%

Strotegic Plan.
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INDICATORS OF SUCCESS:

2

-

Annual Resident Survey

Visitor feedback

Development and implementation of an ongoing inventory assessment and
maintenance process for the City’s hard assets

ncrease in number of bicycle pathways

Key West's designation as a ‘Bicycle Friendly Community’ by t?}e Ledgue of

American Bicyclists
The creation of a long-térm pian for the ongoing maintenance and improvement

- of streets and sidewatks

Installation of location/information kiosks
Submissiorn of a plan for the development of Bahama Villags and ongeing annual

progress reports uniil the plan is completed
Siibmission of a long-term Viston and plan for thi Key West Bight and Caroline

‘Street corridor and ongoing annual progress reports until the plan is completed

Annual Report by the Truman Waterfront Adxgiso_ry Board
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BVRAC Official Application Ranking
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City of Key West, FL 510 Groene Steet

Key West FL 33040
Action Minutes - Final
Bahama Village Redevelopment
Advisory Committee
Thursday, January 3, 2013 5:30 PM ) Old City Hall

ADA Assistance: It is the policy of the City of Key West to comply with all requ'irements
of the Americans with Disabilities Act (ADA). Please call the TTY number at
305-809-1000 or the ADA Coordinator at 305-809-3951 at least five business days in
advance for sign language interpreters, assistive listening devices, or materials in
accessible format. -

Call Meeting To Order
5:31 P.M.

Roll Call

Vice-Chair Castillo joined the mesting at 5:38 P.M.

Present 7- Dr. Becker, Mr. Curtis, Ms. Mobley, Vice Chair Castillo, Ms. Rose,
Chairman Turner, and Ms. Eables

Pledge of Allegiance to the Flag
Approval of Minutes

1 o November 1, 2012 (Regular)

Attachments: Minutes

Vice-Chair Castillo was nof present during the Unanimous Vote.

A motion was made by Dr. Randy Becker, seconded by Mr. Jerry Curtis, that
the Minutes be Passed. The motion passed by an unanimous vote.

Approval of Agenda
Presentations

Action ltems

City of Key West, FL Page 1



Bahama Villagé Redevelopment Action Minutes - Final - . Januéry 3, 2013
Advisory Committee

3 Proposed 2013 Meeting Dates.
Sponsors: Deputy Clerk Budde
Atftachments: 2013 proposed meeting dates

A motion was made by Vice Chair Aaron Castillo, seconded by Ms. Annette
Mobley that the Action Item be Approved. The motion passed by a unanimous

vote.
4 'Ranking of 2013 Applications.
Sponsors: Mr. Craig

AttachmentS: Ranking Objectives and Principals
Ranking form for applications

A motion was made by Vice Chair Aaron Castillo, seconded by Mr. Jerry Curlis,
that the Action itemn to accept the ranking of applicants to be Approved. The
motion passed by an unanimous vote and the results are as follows:

1st Ranked: Comish Memorial Chruch Phase Il

2nd Ranked: Habitat for Humanity

3rd Ranked: Frederick Douglass Gym Community Center

City of Key West, FL Page 2



Bahama Village Redevelopment Action Minutes - Final January 3, 2013
Advisory Committee

5 Appropriations of Funds for 2013 cycle.
Sponsors: Mr. Craig
Aftachments: Appropriations Ranking Form for 2013 cycle

A moticn was made by Mr. Jerry Curlis, seconded by Ms. Palrica Eables, that the
Action Item to approve the follfowing appropriafions be Approved. The motion passed
by an unanimous vote.

1st Ranked: Comish Memorial Phase Il - $205,000.00
2nd Ranked: Habitat for Humanity - $72,000.00
3rd Ranked: Frederick Douglass Community Center - $160,000.00

Madam Chair acknowledged the motion passed.

A motion was made by Dr. Becker, seconded by Ms. Mobley, that the following
projects be proposed an appropriation of funds from TIF ;.

Connectivity Project - Petronia Street lo receive $300,000.00;

Coral City Elks Lodge fo receive $55,000.00 for discussion.

After the discussion, Dr. Becker amendad his motion to reduce the proposed
appropriation for the Ceonnectivity Project fo $290,000.00, to reduce the proposed
appropriation for the Coral City Elks Lodge to $55,000.00, for approval.

Ms. Mobley withdrew her second maotion.

Ms. Rose seconded Dr. Backer's amended motion and Madam Chair acknowledged
the amended mofion and second and requested the Clerk fo call the Roll.

Yeas: Dr. Becker, Mr. Curtis, Ms, Eables, Ms. Mobley, Ms. Rose and Madam Chair
Tumer.
Nays: None

Madam Chair acknowledged the motion passed.

A motion was made by Ms. Rose, seconded by Ms. Eables, to appropriate
$20,000.00 to the Community Garden project for approval. Madam Chair Turner
acknowledged the moticn and second and requested the Clerk to ¢all the Roll.

Absent: 1- Vice Chair Castillo

Yes: 65- Dr. Becker, Mr. Curtis, Ms. Mobley, Ms. Rose, Madam Chair Turner, and
Ms. Eables '

City of Key West, FL Page 3



Bahama Village Redevelopment Action Minutes - Final January 3, 2013
Advisory Committee

6 Approving 1 of 3 options for the VFW/American Legion Post's 2010 -
Applicatioh/Appropriation.

a. Accept the amended application and keep the 2010
appropriation

b. Deny the amended application and reject the 2010
appropriation

c. Keep current status as is.

Sponsors: Mr. Finigan

Aftachments: 2014 Historic Preservation Grant Final Ranking
Priority Historic Grant Projects

Memorandum Phase One

D i Porier - American_Legion Post 188 Preliminary Budget

*Large Flle* Progress of Building Photo details

A motion was made by Ms. Patrica Eables, seconded by Mr. Jerry Curtis, that
the Action [tem be Postponed fo July 3 meeting. The motion passed by an
unanimous vote.

Reports
Citizen Comments

Committee Comments

Adjournment

8:06 P.M.

City of Key Wes{, FL Page 4



January 3, 2013
Bahama Village Redevelopment Adv1sory
Committee 2013 TIF Application Review and
Ranking Package




EXECUTIVE SUMMARY

To: BVRAC
Through: , Mark Finigan, Assistant City Manager
Donald Leland Craig, AICP, Planning Director
From: Nicole Malo, Planner
Meeting Date: January 3, 2013

December 6, 2012 — Postponed

Re: Application Summary Tax Increment Fund Appropriations, Fiscal
Year 2012-2013 .

Background _
On September 28, 2012 the Planning Department received seven (7) complete applications

for the Bahama Village Subarea 2013 Tax Increment Fund. Approximately $500,000 in
annual increment is available this year. In addition, $350,000 will return to the fund from
previously allocated funds for programs that were unused and the BCCLT property sales for
a total balance of $850,000 available to be allocated for projects.

The attachments to this document include the Guiding Principles for the Bahama Village
Community Redevelopment Area and the Objective Criteria for Ranking Applications.
Please use these documents in order to help guide your analysis of each of the projects
consistency with the 2010 CRA Plan. Also attached are the associated tables for your use.
While reviewing the applications please consider the feasibility of the project, which of the
projects affects the greatest public good, enhances the quality of life for the community, and
best leverages the fund while alleviating blight.

This report is provided in order to summarize each of the applications i no particulér order.

1. Community Garden

The application is for the construction, maintenance and a staff member for a Community
Garden to be located in Bahama Village. The ultimate goal is that the organization will run
self-sufficiently after two years of committed TIF funding. This is the first phase of a two
year program totaling and estimated $50,000 for construction (ie: raised beds, fencing, dirt,
tools) and part time staffer (no benefits). This application is in response to the BVRAC
request for an application for a community garden.

Request: $27,000
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Matching Funds: No matching funds available. In-kind sefvices are provided by the
Community Garden Members and are typically required as part of the membership
regulations. The City’s Sustainability Coordinator will administer the location authorization,
staff application process and construction project as part of her daily responsibilifies.

Considerations: ,

At this point a property location has not been committed for the project; although, four
potential sites have been identified. The final location will be a result of a recommendation
from the BVRAC and feasibility of the site. On some of the larger sites, and based upon
space availability, the BVRAC may wish to consider making the garden available to the
general public at some time in the future.

2. Bahama Village Connectivity Project — Petronia Street

This proposal is a streetscape nnprovement project for Petronia Street the commercial core
of Bahama Village. The scope of the project stretches from Duval Street to Fort Street. The
proposed design and construction drawings are 100% complete and were created in 2010
with significant community input at several public meetings. The plan includes
improvements to signage, landscaping, lighting, traffic calming, new paving, parking,
sidewalks and stormwater drainage. The Plan also includes redesign of the Petronia Street
entrance including the intersection of Duval and Petronia Streets to create a unique entrance
to Bahama Village identifiable from up and down Duval Street. The plan was designed
using Crime Prevention Through Environmental Design (CEPTED) techniques to prevent
potentially unsafe areas. This application is in response to the BVRAC request for an
application for Petronia Street improvements.

Request: $592,500

Matching Funds: No matching funds are available at this time. The City has paid for 100%
construction plans and will administer bidding and construction oversight which is not
calculated in the overall projects cost. It is possible future matching funds may be provided
by the City’s Road and Street Internal Improvement Fund and the Stormwater Fund for the
project.

Considerations: _ _

The project can be funded in phases over two to four years as increment is acquired as
necessary. For example, in the Caroline Street Corridor CRA four years of increment has
been dedicated to the project. The BVRAC should consider a similar approach based on a
percent of each year’s increment that could be dedicated to completing the project.

3. Coral City Elks Lodge #610/ Coral City Temple #400

This application is for improvements and replacement of the existing interior, including
ADA bathrooms, and kitchen and plumbing replacements. No match is currently available.
This is the third request for funding from the organization. The organization was funded
$80,000 in 2012 for roofing and awning repairs.

Request: $79,500
Matching Funds: No matching funds available at this time.
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Considerations: Please note that the proposed budget provided by the applicant shows
matching funds and in-kind construction services. According to the applicant no matching
funds have been identified to date although fund raisers may be forthcoming. Further, the
amount of in-kind construction work proposed to be completed by Club Members 1is
incompatible with the licensed contractor requirements of State Statute.

4. Phase Two Restoration of the Cornish Memorial AM.E Zion Church

This project was funded in 2009, for $417,000, and phase one is complete. The second
phase of structural improvements is proposed for interior work that includes repairs to the
Church building and the Parsonage. The Church improvements include: ADA compliant
bathrooms, an ADA ramp, kitchen replacement, and foundation stabilization. The parsonage
work includes foundation repairs, roof replacement, electrical upgrade, new windows and
new doors. A third phase request is anticipated.

Request: $257,152
Matching Funds: No matching funds available at this time.

Considerations: Please note that the proposed budget provided by the applicant shows
matching funds although according to the applicant no matching funds have been 1dentified
to date. |

5. Frederick Douglas Community Center Structural Assessment and Improvements

In October the City completed a preliminary structural safety assessment for the Frederick
Douglas Community Center. A determination was made that the structure is unsound and
portions of it were closed. On December 4, 2012 the City Commission voted to dedicate $1
million dollars from the Pier House land sale to the hard and soft costs of the structural
repairs. At this time the City does not know what the total project cost will be. The proposed
application is for an environmental and structural conditions report that is the next step in
assessing the redevelopment required for the gym and accessory office/classroom structure
including; recommended course of action, 40% design documents, and cost estimates.

Request: 5190,000

Matching Funds: The City has paid for the preliminary structural analysis report and has
approved $Imillion dollars from the sale of the Pier House property to fund the
rehabilitation including soft and hard construction cost.

Consideration: That the analysis, if funded, include a needs based analysis that also reflects
the proposed recreational building uses at the Truman Waterfront Park.

6. Geraldine Street Improvements Project

The proposed application has been modified since the original submittal, which mcluded
street scape work to the public right-of-way and the Keys Electric property on Geraldine
Street. The current proposal is for improvements to a multifamily structure, drive way,
landscaping and fencing that is privately owned.

Page 3 of 4



Request: $10,570
Matching Funds: $2,700 and sweat equity.

Consideration: The Board may wish to consider an affordable deed restriction for the '
multifamily units, a loan, or amortizing the allocation.

7. Habitat for Humanity (HFH) — Neighborhood Revitalization Initiative

The proposal is for the HFH Neighborhood Revitalization program that was funded for the
first time by the BVRAC in 2012. The proposal is for repairs and improvements to
residential properties that qualify for HFH needs based funding. The program provides
donation services that do not have to be reimbursed. This application is in response to the
BVRAC request for an application for a residential improvements program.

Request: $75,000

Matching Funds: No matching funds are proposed to date for the Habitat for Humamty
request; although, HFH typically partners with other existing organizations that administer
home improvements programs and other grants; provides services that allow their funds to
be heavily leveraged such as administering the contract work, acquiring reduced or pro-
bono architectural services, volunteer construction services, and reuse of materials; and
sweat equity is a requirement of homeowners eligible to receive HFH funding.

Summary
For further information regarding the review and allocation process and additional

information please find the following information attached herein:
e Application Summary Table
e  TIF Fund 2012-2013 Proposed Budget
¢  Guiding Principles for Ranking BVCRA TIF Applications
e ' Objective Criteria for Ranking Applications

City Actions and Application Tlmelme

Application Cycle - : July 2, 2011 — September 28, 2012
Application presentations January 3, 2012
BVRAC Meeting - Application ranking and allocations February 7, 2013

CRA Meeting - Final allocation approval . February 20, 2013
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Application Summary Table
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TIF 2012-2013 Budget




CITY OF KEY WEST
BUDGET FOR FISCAL YFAR 12/13

REVENUES
FY 11/12 Y 12/13
FY 09/10 FY 10/11 AMENDED CITY MGR
ACCOUNT ACCOUNT DESCRIPTICN ACTUAL ACTUAL BUDGET PROPOSED
Bahama Vill/Carcline TIF
Intergovernmental Revenue
601-338-0200 Monroe County-TIF Distrct 0 759,609 709,750 704,289
* Shared Rev-Local Units 0 75%,609 703,750 704,289
% Intergovernmental Revenue 0 759,609 709,750 F04,289
Miscellaneous Revenues
601-361-0000 Interest Earnings 12,601 13,307 0 10,000
* Interest EBarnmings 12,601 13,307 0 10,000
x Miscelianeous Revenues 12,601 13,307 0 10,000
#
Qthexr Sources
601-381-0100 General . 6?5,662 661,699 607,050 602,381
* Interfund Transfer 695,662 661,699 607,050 602,381
601-289-9100 Restricted ) a Q2 2,125,343 0
601-389-3115 Bahama Village . Q 0 0 423,518
* Nonoperations Sources : o 0 2,125,343 423,518
*k Other Sources 695,662 661,659 2,732,383 1,025,899

Ekk Bahama Vill/Caroline TIF . 708,263 1,434,615 3,442,143 1,740,188



CITY OF KEY WEST

BUDGET FOR FISCAL YEAR 12/13

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Bahama Vill/Carcline TIF
Bahama Village
Bzhama Village
Economic Envircnment
Planning

601-5502-555-1200 Salaries and Wages

601-5502-555-1400 Overtime

601-5502-555-1500 Special Pay
601-5502-555-2100 FICA
601~-5502-555-2200 Retirement

601-5502-555-2300 Health & Life Insurance

Perscnal Services

601-5502-555-3100 Professional Services

601-5502-555-3200 Accounting & Auditing

LEVEL
CMR

£01-5502-555-4200 Other Current Charges

LEVEL

601-5502-555-5400 Books, Subscrp, Memberships

6perating Expenditures
601-5502-555-6300 Infrastructure
LEVEL
CMR
Capital Outlay
£01-5502-555-7100 Debt Service-Principal

LEVEL

601-5502-555-7280 Debt Service-Interest

LEVEL

Debt Service

601~5502-555-8200 Aid to Pvt. Crganizations

EXPENDITURES
FY 11/12 FY 12/13
FY 03/10 FY 10/11 AMENDED CITY MGR ACCOUNT
ACTUATL ACTUAL BUDGET PROPOSED DETAIL
140,483 0 0 0
16,683 0 0 0
3,469 0 0 0
12,283 0 0 0
30,092 0 0 0
27,847 0 0 0
230,873 o 0 4
10,437 3,028 o 0
75,034 0 1,800 1,927
TEXT TEXT AMT
SHARE OF ANNUAL CITY AUDIT 1,927
1,927
88 88 100 100
TEXT TEXT AMT
SPECIAL DISTRICT FEE FROM DEPT. OF COMMUNITY
AFFAIRS 100
100
635 0 350 0
86,254 3,116 2,250 2,027
o 18,669 240,331 0
TEXT TEXT AMT
2010 - WILLIE WARD/NELSON ENGLISH
(CARRY FORWARD § 112,000) BV1003
2011 - WILLIE WARD/MELSONM EHNGLISH
(CARRY FORWARD § 189,000) BV10O03
0 18,669 340,331 0
147,059 147,059 147,100 147,059
TEXT . TEXT AMT
PAYMENT ON PRINCIPAL OF TERM LOAN FOR ACQUISITION
AND REHMABILITATION OF AFFORDABLE HOUSING 147 ;059
147,059
37,720 33,711 30,100 26,312
TEXT TEXT AMT
INTEREST ON TERM LOAN FOR ACQUISITION AND
REHABILITATION OF AFFORDABLE HOUSING 26,212
26,312
184,779 180,770 177,200 173,371
114,024 165,648 1,256,557 0



ACCOUNT NUMBER

Bahama Vill/Carcline TIF
Bahama Village
Bahama Village
Economic Environment
Plannhing

* Grants and Aid

601-5502-555-2100 Transfers

* Transfers

601-5502-555-9300 Reserves

* Resgerves

b Bahama Village

ACCOUNT DESCRIPTION

LEVEL
CMR

LEVEL

LEVEL

CITY OF XEY WEST

BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES
FY 11/12 FY 12/13
FY 08/10 FY 10/11 AMENDED CITY MGR
ACTUAL ACTUAL BUDGET PRCPOSED
TEXT
2011 - VFW/AMERICAN LEGION PHASE IL
{CARRY FORWARD & 310,000) BV1002
2011 - ST. JAMES BAPTIST
(CARRY FORWARD & 87,500) BV110l
2011 - A POSITIVE STEP
{(CARRY FORWARD $ 40,759) BV1102
2012 - CORAL CITY ELKS
{CARRY FORWARD $§ 71,000) BV1201
2012 - HABITAT FOR HUMANITY
{CARRY FORWARD $ 75,000) BV1202
2012 - NEWMAN METHODIST PHASE II
{CARRY FORWARD 5 80,818) BVL103
114,024 165,648 1,256,557 0
0 100, 000 10,190 12,280
TEXT
TRANSFER TC GENERAL FUND FOR INDIRECT COSTS
‘0 100,000 10,190 12,280
0 0 340,060 347,171
TEXT
2013 ESTIMATED TTF AVAILABLE FOR APPROPRIATICH
o 0 340, D60 847,171
615,930 468,203 2,126, 588 1,034,849

ACCOUNT
DETAIL

TEXT AMT

TEXT BMT
12,280
12,280

TEXT AMT
847,171
847,171



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES
FY 11/12 FY 12/13
¥Y 09/10 FY 10/11 AMENDED CITY MGR
ACCOUNT NUMEER ACCOUNT DESCRIFPTION ACTUAL ACTUAL BUDGET PROPOSED
Bahama Vill/Caroline TIF
Bahama Village
Caroline Street N
Economic Environment
Planning
60L-5503-555-3100 Professional Services 15,1338 a 0 0
601-5503-555-3200 Accounting & Auditing o 0 1,800 1,927
LEVEL TEXT
CMR SHARE OF ANNUAL CITY AURIT
601-5503-555-4500 Other Current Charges 88 88 100 100
" LEVEL TEXT
CMR ANNUAI, SPECTATL, DISTRICYT FEE FROM DEPARTMENT OF
COMMUNITY AFFAIRS
601-5503-555-5400 Books,Subscrp,Memberéhips 0 0 350 0
* Operating Expenditures 15,226 B8 2,250 2,027
601-5503-555-6300 Infrastructure 0. a7,545 ' 582,055 )
LEVEL TEXT
CMR 2012 - CAROLINE STREET IMPROVEMENTS PHASE II
(CARRY.FORWARD $ 671,410) C$1101
* Capital outlay 0 i 67,945 582,055 0
601-5503-555-9100 Transfers 776,104 493,800 10,180 12,280
LEVEL X TEXT
CMR TRANSFER TO GENERAL FUND FOR INDIRECT COSTS
* Transfers 776,106 493,800 10,190 12,280
§01-5503~-555-3800 Reserves . 0 . 0 721,060 691,032
LEVEL TEXT
CMR 2{(13 ESTIMATED TIF AVAILABLE FOR APPROPRIATICHN
* Reserves ’ . 0 0 721,060 691,032
*okdE Caroline Street . 791,332 561,833 1,315,555 705,339

-x*xtx* Bahama Vill/Caroline TIF 1,407,262 1,030,036 3,442,143 1,744,188

ACCOUNT
DETATIL

TEXT AMT
1,927
1,927

TEXT AMT

100
100

TEXT AMT

TEXT AMT
12,280
12,280

TEXT AMT
691,032
691,032
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