Bahama Village Community Garden Project: Ripe for the Picking!
Timeline

February

.....\(\

March

Finalize sites
Visit sites with shareholders
Secure Liability paperwork (VB has contacts)
Secure Master Gardeners for projects (Calvin, ?)
Create basic site map
Finalize budget (including employee needs)
Hold community meetings (VB)

o Address Rodent issues
Draft site plans
Create wish list of items needed (Keys Reuse?)
Create BV Garden Team?
Youth Land Grant by DOH?

Community meeting(s)

Alternative Spring Break volunteer group & Community

workdays

Compost Bay (cinderblocks deal)
Layout site

Build soil

Build shed

Install cistern?

Quarterly Report

April (Water Conservation Month)

Community meeting(s)
Buy trees for Kids garden

4:30pm Wed: Fruit & Spice Park

May (Youth Leadership Month)

Community meeting(s)
Plant trees w Kids (Calvin?)
Paint fences (Just 4 Kids)

June

Community meeting(s)
Maintain trees
Kids youth events?

Data projects: Estimate $ per plot of food.
Justonebackyard.com

Harvest seeds and replant and give away.
Or ask for donation “seed money”?

Cook for community meetings?

Advertise for garden employee?

July (Green Bldg) — Aug (Healthy Living)

Community meeting(s)
Prep Soil

Create funding list
Gather applications
Kids youth events?
Quarterly Report

Hold educational events?
Seedling workshop

September (Land Conservation Month
Hire employee

Community meeting(s)

Assign plots via lottery

Hold orientation for new members
Garden workdays begin

Kids youth events?

Quarterly Report

BVCRA grant application due

October

Community meeting(s)
Plant & Garden workdays
Develop garden leadership

November (R4)

Community meeting(s)

Grow & Garden workdays

Finalize Garden Leadership

Develop operational sustainability plan

December

Community meeting(s)

Grow & Garden workdays
Tours & Educational programs
Quarterly Report

Present to CRA

January
Community meeting(s)

Grow & Garden workdays
Tours & Educational programs

February (Water Quality)
Community meeting(s)

Grow Grow & Garden workdays
Tours & Educational programs

March

Community meeting(s)

Grow & Garden workdays
Tours & Educational programs

April
Community meeting(s)
Final Report

e Receive 2" year funding OR Hand off garden

to community leadership.
1% year employee $ ends



