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Good Morning Madame Mayor and Commissioners, my name is Keely Kessler I am the Recycling Coordinator for the City of Key West. I’d like to share a brief presentation on the state of recycling in the city.
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When I first began in November, I was tasked with assessing the current state of our city’s recycling efforts—identifying what was working well and where improvements were needed. Over the years, recycling has changed significantly. The industry struggles to keep pace with today's waste stream and contamination considerably reduces recycling rates. Now is the time to RETHINK RECYCLING and explore how we, as a community, can make the greatest impact moving forward.
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Let’s look at the insights we’ve gained, the outreach we’ve initiated, some positive actions we’ve taken, and the goals we aim to achieve moving forward.
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I've spent time walking through the city, taking inventory of our receptacles and checking recycle bins to see what’s being disposed of. I’ve met with business owners to explore ways to help them reduce their reliance on single-use plastics and improve recycling habits. Along the way, I've gained valuable knowledge and insights from our team of city staff, business owners, and community members.
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I’ve been developing educational material to share on social media, in our city buildings, and with local businesses. Every Friday I join our team of ploggers and share recycling tips with the community. I’ve been offering recommendations to food service industries on how to minimize single-use items which reduces use and costs. Additionally, I’ve been raising awareness about food waste through composting drop-offs and demonstrations. We’ve received positive feedback and observed an increase in efforts to rethink recycling. 
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The next step was to turn ideas into action. I believe leading by example is key, so implementing in-house changes was a great starting point. I launched a toner and ink cartridge recycling initiative through the Konica Minolta Clean Planet Program, averaging 10 recycled or remanufactured cartridges per month. We also transitioned to reusable coffee cups in the Commission Chamber and encouraged the use of personal refillable cups.At City Hall, we identified common recycling bin contaminants and addressed them with clear signage. Additionally, I’ve been collaborating with Kelli and Dorian on Special Events in the city. Recently, we piloted a program at the Taste of Key West event to eliminate contamination in recycling bins. Thanks to the efforts of the event coordinator and volunteers, the initiative was a huge success. We successfully sent ______ lbs. of clean recyclables to the transfer station, recovered ______ glasses for reuse, and educated hundreds of attendees.



https://youtu.be/SW-4Sv11Nno
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To gain a deeper understanding of the recycling process and better answer the common question, “Where do my recyclables go, and are they actually being recycled?” we visited the Reuter Recycling Facility in Pembroke Pines. Here’s a short video summarizing our experience.

https://youtu.be/SW-4Sv11Nno
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Reducing the amount of contamination in our recycling must be a priority. Let’s start by focusing on areas where we have some control, like special events and city buildings where we can measure the success of pilot programs and set a good example.  (15)Now more than ever, embracing reusable alternatives and sustainable products is critical for the environment. Did you know, during the time it took me to read that sentence, 50,000 aluminum cans were made. There is no limit to the number of times an aluminum can be recycled. It requires 95% less energy to recycle aluminum than it does to create new aluminum. now that I know this, I make different choices. This is a great example on how to consider the lifecycle of the products we choose. Bringing this type of awareness to  the community and local businesses can help us achieve sustainability goals. (35) Food waste is a major contributor to our landfills. We don’t often think of food as recyclable, but it can be through composting and food recovery programs.  There are actionable steps we can take to help divert food waste from landfills, particularly in schools, —initiatives like composting and share tables are great starting points. My plan is to work with schools to bring programs like this to fruition in the next schoolyear. We have such a creative team of people who are working together to tackle problems that go beyond normal recycling goals. We’re working together to brainstorm ways to divert tons of oyster shells from the land fill every week. They’re confronting our cigarette butt problem with adopt a spot containers, collection and recycling. Maybe imposing stricter fines for improper disposal of cigarette butts is a solution to this problem. My goal is to continue educating and promoting reducing, refusing, and repairing as key steps toward a more sustainable future.While proper recycling is essential, it must go hand in hand with the message to reduce our use, and let us continue to set a great example as we achieve these goals together.Join us this Earth Day April 22 as we come together with the community to help achieve these goals.
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