Adaptation and Energy Report
Dec 2024 — Jan 2025

- Adaptation and Energy Coordinator benched marked energy and water consumption for City assets in EPA's
Portfolio Manager tool.

- Adaptation and Energy Coordinator collected solar and energy data to prepare for the Energy Transitions
Initiative Partnership Project.

- Adaptation and Energy Coordinator organized and hosted a 2 day Energy workshop work to gather
stakeholder and staff feedback on project prioritization to be considered for the City’s 10 Year Energy

Resiliency Plan.

- Adaptation and Energy Coordinator installed 11 water quality signs on Smathers Beach, Higgs Beach and Fort
Zachary State Park.

- Adaptation and Energy Coordinator designed and developed City’s monthly Green E- Newsletter.

- Adaptation and Energy Coordinator organized and hosted the monthly Green Drinks event on Sustainable
Seafood.



