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Special

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the 

Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice 

1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance 

for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS:  For City Commission meetings the City Clerk's Office will 

need a copy of the presentation for the agenda at least 7 days before the meeting.

CALL MEETING TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA

ORDINANCES - SECOND READING (Public Hearing and Proposed Adoption)

1 An Ordinance of the City of Key West, Florida, adopting an 

Ad Valorem Tax General Municipal Millage Rate for FY 

2025-2026; Providing for severability; Providing for repeal of 

inconsistent provisions; Providing for an effective date. BE IT 

Page 1 City of Key West, FL Printed on 9/23/2025



September 25, 2025City Commission Meeting Agenda Full Detail

ORDAINED BY THE CITY OF KEY WEST, FLORIDA: That 

the final adopted ad valorem tax general municipal millage 

rate for FY 2025-2026 is hereby set at 1.9739 1.9551 mills 

($1.9739 $1.9551 per thousand dollars of assessed property 

value). The 2025-2026 final adopted millage rate is equal to 

5.00 4.00 percent more than the rolled back rate of 1.8799 

mills ($1.8799 per thousand dollars of assessed property 

value).

Sponsors: City Manager Barroso

Ordinance - 2nd Reading

Business Impact Estimate

Attachments:

Legislative History 

9/11/25 City Commission Passed to Second Reading

RESOLUTIONS

2 A Resolution of the City Commission of the City of Key West, 

Florida, adopting the final budget for FY 2025-2026; 

Providing for an effective date. Whereas, a public hearing to 

consider the final budget was conducted on September 25, 

2025. NOW THEREFORE BE IT RESOLVED BY THE CITY 

COMMISSION OF THE CITY OF KEY WEST, FLORIDA AS 

FOLLOWS: That the final budget for FY 2025-2026 is 

currently set at $286,615,419 and hereby adopted by fund 

and by major category.

Sponsors: City Manager Barroso

Resolution

Cover Memo

FY 2025-2026 Final Adopted Budget Summary Presentation

FY 2025-2026 Final Adopted Budget Summary

General Fund

Infrastructure Surtax Fund

Internal Improvements Fund

Fort Taylor Surcharge Fund

Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund

Community Fund (AIPP)

Transportation Alternative Fund

Attachments:
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0515fe5b-7ab0-418b-a366-e951ebd6272e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9b2779d5-6942-4f9a-8c18-027dded1a883.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=41915a1c-1773-4c4c-82f0-be1b303b91b8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=286dbfde-a871-4e24-b7e1-efab0a4b0ab8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=cd55b8df-e5d1-412b-a59a-5e637ae4f0e7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=da24a333-650c-4f77-956f-7e777ff55b37.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2174df89-785e-4ef6-b086-d733771300f3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=26a0586f-f0b4-4548-9704-fb2099cc13cb.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=19b7f9d4-50aa-4962-890b-4968df628496.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6c1f8eac-f5be-47f5-a1f1-bb853b8de30f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=059bddf6-e8fc-4b92-9da9-7fb89503c6cd.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0842cbb3-fc3e-4097-ae9f-025bb5168e0e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d0fec7e0-fcb4-4a5f-a1ee-ca117d62e96b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=67c53cd6-a901-45be-9de9-5bcbe047f56a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ccf2f6e3-c1c3-4b9e-9c51-aeb1a605e459.pdf
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Community Development Office

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund

Stormwater Utility Fund

Solid Waste Fund

Key West Bight Fund

Transit System Fund

City Marina (Garrison Bight) Fund

Insurance Fund

Bahama Village TIF Fund

Caroline Street TIF Fund

Proposed and Historic Staffing Levels - All Funds

New and Reclass Positions - All Funds

Potential Merit Increases - All Funds

FY 2025-2026 Capital Projects Summary - All Funds

Infrastructure Fund - Capital Projects

Internal Improvements Fund - Capital Projects

Sewer Fund - Capital Projects

Stormwater Utility Fund - Capital Projects

Key West Bight Fund - Capital Projects

City Marina (Garrison Bight) Fund - Capital Projects

All Other Funds - Capital Projects

3 Approving the award of a contract to Public Risk Management 

to provide Property and Casualty Insurance for the City of 

Key West, Florida in response to the City's Request for 

Proposal (RFP) #25-014; Authorizing the City Manager, or 

designee, to negotiate a contract with Public Risk 

Management in accordance with RFP #25-014 and in the 

Best Interest of the City; Authorizing the City Manager to 

execute the negotiated contract and any necessary related 

documents and/or budget transfers/adjustments, upon advice 

and consent of the City Attorney. 

Sponsors: City Manager Barroso

Resolution

Cover Memo

RFP 25-014 Property and Casualty Insurance - Bid Document

Addendum #1 - Questions and Answers

Attachments:
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=95b4d30d-5e5f-4d2b-b10e-f9b6f11fe50d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1d630798-093b-4b3f-8245-b308d8b7ff97.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a6beb4fb-e808-448b-b9e2-7041ce6b3eb9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0f194338-713e-4079-9958-ae09bffa5038.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b54fca5b-1a73-415f-91ba-31c0bebc820a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=70577a6f-576c-4aef-84e2-d82a6a4b4a4f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=db111688-7b2c-4105-ab69-a82440fe7790.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c53654a1-f244-4791-a58a-96141860d0cf.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=74fe7635-9aa1-428d-bd5a-8786ded4d611.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=956394c6-0457-4a7a-814d-6871ca5350ac.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=75ef0869-09f9-42b4-8b56-c87f0b0b6a0c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=379fe1a1-88b9-400d-943a-28952daf18a5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c2c21bc8-4ba7-41b3-aea9-9825242f8cd1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=875bf1ed-1d8c-4a3b-998b-1addbc93a7a5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ace5d179-2523-41ff-837d-b74c8fb453d8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a5caf009-448f-4b55-9d69-632f115efbd2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=adb8bf9d-2361-40fc-a8e3-1e451c2a0b08.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dd78babc-d543-4798-9562-09fc91129584.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3891873b-d5c0-4487-be74-0932f1ad4971.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a3774242-a648-467c-9f63-903340dfc8ca.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=fa5e7eea-b9cb-4295-adb0-692e99634885.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=68a24582-e225-4873-be91-586afdb724f5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=978a73cf-ce97-49e4-ae95-2b65147ce14f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3dea2b0f-b198-4c30-9041-c13d9fdfc415.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ac4641cd-1a5b-4e05-ae6d-f99335c54678.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c2b6b11e-2a2f-4fb0-a805-6d54113068ed.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6fd44d65-93c4-439f-8071-5fa888d8cb5a.PDF
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Updated Cost Estimate - Addendum #1

Update Emergency Declaration - Addendum #1

Updated Exposure Workbook -  Addendum #1

Attachment A - Coverage Document

Attachment B - Exposure Workbook

Attachment C - Statement of Values

Attachment D - Loss Experience

Attachment E - Loss Experience

Waive Confidental

Bid Memorandum

Legal Ad - Scoring and Ranking

Evaluator Minutes, Scoring Breakdown, Sign-In Sheet

Proposal - Brown & Brown

Proposal - Public Risk Management - World Risk Management

4 Approving renewal/replacement of the City's ancillary 

insurance policies for Fiscal Year 2025-2026 at a total cost 

not to exceed $148,608.95, pursuant to Sec. 2-797(4)(b) of 

the Code of Ordinances of the City of Key West, Florida; 

Authorizing the City Manager to negotiate and execute all 

necessary related documents and budget 

transfers/amendments, upon advice and consent of the City 

Attorney.

Sponsors: City Manager Barroso

Resolution

Cover Memo

AVIA - Key West 2025 - 2026 Drone Quote - WRM

Cancer Renewal WRM

Attachments:

5 Approving the attached Contract Employee Agreement 

between the City of Key West and Thomas Pakenas for 

Citizen Review Board Executive Director Services; 

Authorizing the City Manager to execute any necessary 

documents and budget transfers or adjustments, upon 

consent of the City Attorney.

Sponsors: City Manager Barroso

Resolution

Cover Memo CRB 2025

CRB Executive Director Contract

Executive Director - CRB

Attachments:
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7c65f2ea-0059-4c86-b747-4e9813fc9a5f.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6745dbbe-5c9f-408b-8019-12b3e2484b9f.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a62615c2-ea1c-4b16-9965-f2d1c0945590.XLSX
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5052676c-4bb5-482e-a4a5-d2653d8624bc.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b70b0cc0-66a8-482c-995f-d93f4a209ab8.XLSX
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9aee1613-fddc-4380-9e6f-b009b86ff85e.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d487f773-445d-40cf-a17e-d295005597e4.XLSX
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=64aad9ba-f0ee-4c1a-8a87-93932555a586.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c187e308-c5c9-4005-8c12-1014ba8364d6.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=258a21de-35ba-49d1-bf81-7c6da81d0361.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=74f0c61f-ec8b-46c5-9a2d-88971823f016.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=933a223d-cb4b-4995-98e5-26b7b4ac2db4.PDF
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=471b1f09-ef01-4ba2-ad35-4c5bd897f1c1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=befa5b5d-70d6-4309-9ae3-7ec3da16e903.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=45eb9c25-4396-4cb3-b27b-1d4c54a78db4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e5a42c00-8246-42f1-a470-7403c5f7b8f1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=754bb0e2-00f9-4979-9829-51318e29be9f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c2b66cb8-1b47-4383-b978-c76c4d0a0467.png
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=976dc23d-faf7-4513-aea9-491541a7deb7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6480dd28-875d-45cc-88cf-3c389f936308.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e149faba-2460-4d2f-b8ba-ba60b56c4e6f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=97b1bcc7-9280-4921-a28e-a7e74fdb0acc.pdf
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ORDINANCES - SECOND READING (Public Hearing and Proposed Adoption) - Continued

6 An Ordinance of the City Commission of the City of Key 

West, Florida, amending and updating Sec. 74-387. - 

Equivalent Stormwater Unit (ESU) the Annual Sewer Rate, of 

the Code of Ordinances in the City of Key West; Providing 

for an effective date.

Sponsors: City Manager Barroso

Ordinance - 2nd Reading

Cover Memo (Utilities)

Business Impact Statement

Attachments:

Legislative History 

9/3/25 City Commission Passed to Second Reading

ADJOURNMENT
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9ef2cc62-7f3b-45bf-9039-a5a3e510502a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=06fd8a1d-f237-4b20-9593-b60d3e34db70.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=22d60ab9-edd9-4012-a9b2-134c373e8dbc.pdf

