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Community Redevelopment Area
Application for Tax Increment Appropriation

2012 Allocation

Applications for funding are accepted between Tuesday, July 5, 2011 and Friday, September
30, 2011.  By law funding for the Community Redevelopment Agency occurs after January
1.  The attached Community Redevelopment Agency Use of Tax Increment Funding
Guidelines includes additional information to assist in the application process.

A.        CRA LOCATION: Which Community Redevelopment Area (CRA) subarea is the
project located within? Check one: Bahama Village Subarea

Caroline Street Corridor Subarea

B. PROJECT NAME:

C. PROJECT LOCATION/ADDRESS:

D.        APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)

Entity

Authorized Representative

Role or Capacity of Authorized Representative

Cellular Number

E-Mail Address

Telephone Number

Address

Print Form

Coral City Elks Lodge #610 / Coral City Temple #400

1107 / 1109 Whitehead Street, Key West, Florida 33040

305.292.7722

305.587.3744

mingram@mbi-k2m.com

Michael B. Ingram

Coral City Elks Lodge #610 / Coral City Temple #400

Consultant

1001 Whitehead Street, Suite 101, Key West, Florida 33040
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Provide a brief description of the project:

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

map(s)
deeds(s)
boundary survey
Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address
of the program facility location on a separate sheet of paper. Please attach authorization
from the property owner for the proposed program facility location.

Facility location authorization
F. OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate if a
program) the project and fully describe their legal structure (i.e. principals, ownership
interests, relationship to parent organization, subsidiaries, etc.).  Include a complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional information if necessary.

Is the facility or program open to the public regardless of the individual's race, color, sex,
gender identity or expression, religion, disability, national origin, ancestry, sexual
orientation, marital status, parental status, or source of income and is there a charge
associated with public use or entry to the facility or program? Please describe if
necessary or explain if facility or programs have limitations to access. Attach additional
information if necessary.

What type of project is proposed: Check one:       Construction/Restoration        Program
E.      PROJECT INFORMATION

March 2011

Refer to Attachment A for Project Description.

Refer to Attachment B for Ownership and Legal Structure.

the event.  Refer to Attachment C for examples of past and current public use.

The public is able to use the facility by contacting organization's representative and coordination of
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G.        PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planner is required
prior to application submittal. Please provide the following pre-application meeting
dates: Planning Department

Historic Preservation Planner

H.        PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding
in 2012 relative to their project request.

1. Is funding requested for multiple phases (over more than one funding cycle?)
yes           no

2 Project Cost for 2012

Total Project Cost                                              (if multiphase, for all years)
3. Amount of TIF Funding Requested for 2012

Total Amount of TIF Funding Requested
(if multiphase, for all years)

4. Total Amount of matching funds provided for 2012
Total Amount of matching funds provided
(if multiphase, for all years)
Describe the source and amount of matching funds

5. Attach a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

Detailed budget attached

I.         PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,
including multiyear phasing if relevant.

Schedule attached

J.         GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Statutes of the
Community Redevelopment Act, it is important to encourage the concept of going green
within the context of implementation of a community redevelopment.  Going green in
this instance means conscious attempts to reduce overall negative environmental impacts
by individuals, businesses and government.  Community redevelopment activities
including the appropriation and use of tax increment when reasonably feasible should

March 2011

8/26/2011 & 9/30/11

9/30/11

$178,000

$178,000

$138,000

$138,000

$40,000

$40,000

Organization's Funds
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ATTACHMENT C
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Section E 
Project Information 

 
 

 

 

 

 



 
 

ATTACHMENT A 

Page 1 of 1 

 

ATTACHMENT A – PROJECT DESCRIPTION 

 

Part I: Replace existing roof with single ply hurricane rated PVC and tapered insulation system to promote energy 

efficiency. 

 

Part II: Renovate two (2) existing restrooms into ADA compliant restrooms, including reconfiguration of the existing 

walls, ceilings, fixtures, electrical, mechanical, and plumbing as required.  

 

Part III: Install horizontal canopy across front of building to integrate façade with abutting structure to provide 

shading for thermal efficiency and create a sense of ‘place’ on the street. 
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Anthony D. Sarno
Typewritten Text
Proposed Canopy and Seating
1107 - 1109 Whitehead Street


Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text
mbi | k2m Architecture, Inc.

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text

Anthony D. Sarno
Typewritten Text
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ATTACHMENT H 
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ATTACHMENT H – PROJECT PHOTOS 
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ATTACHMENT H 
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Section F 
Ownership & Legal Structure 
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ATTACHMENT B – OWNERSHIP AND LEGAL STRUCTURE 
Coral City Elks Lodge # 610 

1107 Whitehead Street 
            Key West, Florida 33040 

 
 
                                                                                            
Coral City Elks Lodge # 610       
 
The Coral City Elks Lodge was established September 29, 1925. It is a subordinate Lodge of the 
Improved Benevolent Protected Order of the Elks of the World, Inc. 
 

Preamble 
In order that this fraternal organization be perpetuated; and that a government be provided for 
such; that the welfare and happiness of its members be promoted and enhanced; that the 
nobleness of soul and goodness of heart be cultivated; that the principles of charity, justice, 
brotherly and sisterly love and fidelity be inculcated; that its members and their families and 
community be assisted and protected and the spirit of patriotism be enlivened and exalted; the 
Improved Benevolent and Protected Order of the Elks of the World ordains and establishes this 
as our constitution. 
 

Membership 
Any male or female person 18 – 65 year of age, of good moral character, who believes in a 
Supreme Being and possesses the necessary physical qualifications, is eligible for membership in 
this order. Each person desiring to be initiated shall furnish with his application for membership, 
a certification of good health from a physician. 
The freedom of speech of members of the Order shall neither be denied nor abridged by the 
Grand Lodge / Grand Temple or any subordinate Lodge or Temple and Auxiliary, subject to its 
jurisdiction that no person's creed is bar to membership in this order. 

 
 

Elected Officer 
To be qualified as a candidate for any elected office in a subordinate Lodge, a member must be 
in good financial standing for at least six (6) months and shall have attended at least six (6) 
regular meetings during the year. 
It shall be the duty of the Exalted Ruler to preside at all sessions of the Lodge, call special 
sessions when necessary, appoint all committees create by the By-Laws of his Lodge or by vote 
of the Lodge, he shall have supervision over all matter appertaining to the Lodge and see 
harmony is preserved and the laws of the Order enforced. The Exalted Ruler shall be an Ex-
Officio member by virtue of his office of all committees and board of the Lodge. The Exalted 
Ruler shall have access to all areas of the Lodge at all times. 
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                                              Current Hierarchy                                        

 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
  
 
 
 
 
 I 
 
 
 
  
 
 
 

  
 
 
 
 
 
 
 
 

Exalted Ruler 
Ken Sullivan

Esteem Leading Knight 
Clayton Lopez 

Esteem Lecturing Knight 
Leroy Jackson Jr

Esquire 
James Sutton  

Inner Guard 
Cyril Fisher Jr 

Tiler 
Samuel Kelly 

Trustees 
John W Wells 

Chaplin 
Thomas Castillo 

Master of Social Session 
Adrian Johnson 

Chairman of the House 
Naomi Thomas 

Recreation Manager 
 Timothy Thomas 

Bar Administrator 
The Body 

Esteem Loyal Knight 
Joseph Castillo

Lodge Secretary 
 James Menite 

Daino Gaines (Asst)

Treasurer 
Donald Strachan 
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Current / Former 

Elks Rest Locations 
 

1. Jack Lewis Bar 
2. 700 Whitehead St 
3. James Hotel 
4. Amelia Street 
5. 1107 Whitehead St “current location” 

 
 
 

Exalted Rulers 
1. Harry Gabriel 
2. William Kukakun Sr. 
3. Victor Tynes 
4. Clarence Styrrup 
5. Arthur Sands 
6. Ernest Williams 
7. Albert Curry Jr. 
8. S.J. Dean 
9. George Dean 
10. Alphonso Dean 
11. Joseph Welters 
12. Fred Edwards 
13. Maxufl Shavers 
14. Alexander Pla 
15. Carol Tynese 
16. Roy Grant 
17. Hugh Robertson 
18. Mathew Clark 
19. Hugh Robertson 

20. Ken Sullivan 
 
The Coral City Elks Lodge and Coral City Elks Temple is the current Bahama village 
social and civic center. The committees health and welfare is addressed at many forum 
and presentation by various government and civic organizations that use our facilities 
to reach the residences of the adjacent committee. Coral City Elks Lodge is the  
number one distributor of free condoms in the area and host free HIV / AIDS testing 
weekly with the help of Monroe County Health Community Outreach Program. The 
Lodge sponsors all kids that request sponsorship in youth athletic program, fellowship 
with and donates to all of the churches that serve our community.  

 
What happens in our meetings stays in our meeting 

            Charity, Justice, Fidelity, Brotherly and Sisterly Love 
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Section G 
Pre-application Meeting 

 
 

 

 

 

 



 
 

ATTACHMENT D 

Page 1 of 1 

 

ATTACHMENT D – PREAPPLICATION MEETING 

 

In accordance with the adopted CRA, the following benefits are noted as support for the project: 

 

Pg 29, Article III 3.02 - Using private enterprise as a redevelopment tool 

B. …create public – private partnership opportunities … (for) delivery of improvements. 

 

Pg 34 (A) – Provision of vibrant and attractive gathering places for the entire community. 

 

Pg 36 4.02 (C) 1 - …providing opportunities for community gathering and special events 

 

Pg 37 (C) 2 - …revitalized and redeveloped in a manner particularly sensitive to the needs and desires of the 

Bahama Village community, its residents and business proprietors. 

*Note that ADA restrooms will be a major benefit to events such as Goombay. 

 

Pg 39 (h) - …redeveloped as a community focal point to the benefit of residents, businesses, property owners and 

visitors through implementation. 

 

Pg 76-77 Section 6.02 (B) – Redevelopment should … incorporate … entertainment uses. 

 

Appendix B – is specific in addressing need to repair, retro-fit and rebuild existing structures. 
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Section H 
Project Budget 

 
 

 

 

 

 



 
 

ATTACHMENT E 

Page 1 of 1 

 

ATTACHMENT E – PROJECT BUDGET 

 

The project is best accomplished in a single phase, but is broken into distinct components: 

 

The following is the anticipated project budget based on research and estimates: 

        Provided   2012 
        Matching  Requested 
            

I. Roofing / Insulation / Repairs (initial TIF Request 2011) 

Requested funds for 2012 TIF funding cycle      $52,000 

 

II. Canopy (initial TIF Request 2011) 

Requested funds for 2012 TIF funding cycle      $46,000 

 

III. ADA Restrooms (modification of existing with plumbing)     

Requested funds for 2012 TIF funding cycle      $25,000 

 

Project coordination services 

Requested funds for 2012 TIF funding cycle      $15,000 

Provided services 2009, 2010, 2011   $5,000 

 

A/C unit replacement     $8,000 

Prior to roof replacement      

 

 Signage and Security     $2,000 

 Prior to roof replacement      

 

Painting canopy and repair and painting of exterior walls $10,000 

 

Reconstruction of interior ceiling due to water damage  $15,000     

        $40,000   $138,000 

 

 

Total Project Cost (2012)        $178,000 

Total TIF Funding Request       $138,000 
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Section I 
Project Schedule 

 
 

 

 

 

 



 
 

ATTACHMENT F 

Page 1 of 1 

 

ATTACHMENT F – PROJECT SCHEDULE 

 

The project will be completed within eights months of funding approval. 
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Section J 
Green Features 

 
 

 

 

 

 



 
 

ATTACHMENT G 

Page 1 of 1 

 

ATTACHMENT G – GREEN FEATURES 

 

The replacement of the roofing membrane to a cool roof system and addition of insulation will reduce the heat gain to 

the building, improving the efficiency and reducing energy consumption.  These improvements will help to reduce the 

carbon footprint for the facility for the anticipated life of the materials (25 years).  In addition, the materials are 

recyclable once removed at the end of their life. 

 

The proposed canopy will reduce heat gain to the building by providing shade to the West façade and adjacent 

sidewalk.  A ‘social’ area will be created under the canopy eliminating excessive movement from sidewalk areas 

(seating) to air conditioned spaces.  The canopy will have a membrane made of recycled content and is recyclable at 

the end of its life cycle.   

 

Relate historic design to proposed design and how it responds to HARC requirements. 

The canopy is stucco covered frame to replicate period concrete.  HARC review acknowledges and approves of 

interpretation of ‘eyebrow’ as shown as part of historic photograph.  The lighter weight solution will not adversely 

impact the existing structure. 

 

How does this project relate to CRA plan? 

Canopy will provide benefit by reducing AC / energy requirements and will assist in City’s effort to reduce carbon 

footprint.  Seating area proposed will be beneficial to the streetscape by eliminating current desperate seating 

elements (chairs) and continuing an appropriate neighborhood social gathering area. 
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2010 Request 
 
 

 

 

 

 



 
 

ATTACHMENT P 

 

October 25, 2010 
 
The City of Key West 
PO Box 1409 
Key West, Florida  33041 
Attn:  Amy Kimball-Murley, Planning Director – sent via email akimball@keywestcity.com 
 
RE: ADDITIONAL INFORMATION REQUEST 
 TIF APPLICATION 2011 ALLOCATION 
 CORAL CITY ELKS LODGE #610 / CORAL CITY TEMPLE #400 
 
 
 
Dear Amy Kimball-Murley, 
 
mbi | k2m is in receipt of your letter dated October 13, 2010 requesting additional information and clarification for the 
aforementioned project.  The comments and our responses in bold are as follows: 
 
Item 1: Documentation demonstrating that the individual signing the verification and authorization forms is 

authorized to sign on behalf of the organization 
 
Response:  The Coral City Elks Lodge #610 / Coral City Temple #400 is listed by the Florida Department of 
State Division of Corporations.  Ken Sullivan is listed as the registered agent.  Refer to Attachment Q for a 
copy from the Department’s website. 

 
Item 2: Clarification of budget and requested amounts ($143,000 or $153,000) 

 
Response:  The total project cost is $153,000, which includes the TIF Funding Request of $103,000 and 
the Matching Funds provided by the Lodge for recent and proposed expenses of $40,000.  The total amount 
being requested for the 2011 TIF Allocation is $103,000. 
 

Item 3: Clarification of schedule information and duration of project 
 
Response:  The scope of work listed in Attachment E – Project Budget in the original application will be 
completed within 6 months of the approval of the application funding by the City Commission. 

 
Item 4: Documentation, such as a written policy, regarding access to the facility in furtherance of responding to the 

second part of Item F 
 
Response:  A written policy is not in place for the Lodge regarding public access to the facility.  The typical 
process for an organization or group to use the facility is to contact the Lodge in advance of the event to 
discuss the intended use and schedule.  The Lodge is non-discriminatory and has worked with many 
various organizations over the years to offer their facility for public use, as noted in Attachment B of the 
original application. 
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ATTACHMENT P 

 

We trust that you concur with our statements.  Should you have any questions please do not hesitate to contact our 
office. 
 
Very Truly Yours, 
 
 
Michael B. Ingram, R.A. 
Director of Company 
 
Cc: file 
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Figure X
Location Map

Bahama Village Sub-Area
City of Key West

Community Redevelopment Area

Source: City of Key West, May 2009File Name: CRA BVSA Base
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October 25,2011 VIA ELECTRONIC MAIL

Mr. Michael Ingram, AlA
mbilk2m Architecture, Inc.
1001 Whitehead Street, Suite 101
Key West, Florida 33040

RE: Application for Tax Increment Appropriation
Coral City Elks Lodge #610 /Coral City Temple #400
Request for Additional Information and Clarification

Dear Mr. Ingram:

The City is in receipt of your timely submitted application for the Coral City Elks Lodge. Staff has
conducted a preliminary review of the application and is requesting the following additional information
or clarification regarding the submitted materials:

• Clarification of Attachment D, and how the listed CRA provisions relate to the request;

• Clarification of matching funds: who were they provided by; have the related improvements been
completed; when, and how do they relate to the specific request;

• Clarification of schedule information and duration of project;

• Please provide a cost budget breakout including the contingency plan, hard costs and soft cost,
and provide all professional cost estimates;

This additional information is requested by November 2, 2011.

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee at
their regularly scheduled meeting on Thursday, November 3, 2011, starting at 5:30 p.m. Please be prepared
to describe the key aspects of your project in 10 minutes or less and to answer questions that may be posed
by the board, In addition, staff or board members may have additional information or clarification requests
during the review period. The Bahama Redevelopment Advisory Committee is expected to meet on
December 1, 2010, to recommend funding allocations.



October 25, 2011
Page 2

Please do not hesitate to call me with any questions or concerns.

Sincerely,

DonaM Leland Craig, AICP
Ianning Director

Xc: Mark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files

Xeu w the CaribLthm - avenige iieathj temperature 7 Tahien/ejt.



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Amended Application Information 
 
 

 

 

 

 



 
 

 

November 2, 2011 
 
The City of Key West 
PO Box 1409 
Key West, Florida  33041 
Attn:  Don Craig, Planning Director – sent via email dcraig@keywestcity.com 
 
RE: ADDITIONAL INFORMATION REQUEST 
 TIF APPLICATION 2012 ALLOCATION 
 CORAL CITY ELKS LODGE #610 / CORAL CITY TEMPLE #400 
 
 
 
Dear Don Craig, 
 
mbi | k2m is in receipt of your letter dated October 25, 2011 requesting additional information and clarification for the 
aforementioned project.  The comments and our responses in bold are as follows: 
 
Item 1: Clarification of Attachment D, and how the listed CRA provisions relate to the request 

 
Response:  The listed CRA provisions identified on Attachment D – Pre-application Meeting relate to the 
request as follows: 

 Section 3.02 item B – Combining the funds of the Lodge with the TIF Allocation from the City will 
enable this partnership to perform the necessary improvements to the building; 

 Section 4.02 item A – The addition of the awning to the street façade as well as repairs to the 
leaking roof will enhance this building and area and continue to support the community gathering 
that occurs both inside and out; 

 Section 4.02 item C 1 – Similar to the item above, the requested repairs and enhancements will 
support continued community gathering and special events; 

 Section 4.02 item C 2 – Repairing the roof, improving the façade and construction of ADA 
accessible restrooms helps to preserve and enhance the existing facility which is a cornerstone in 
the Bahama Village community thorough organization of community events (including Goombay) 
and support of other organizations by offering them the use of the Lodge (including AIDS Help); 

 Section 4.02 item H – The suggested improvements will enhance the current gathering place and 
focal point of the community and help to encourage neighboring residents and businesses to do 
the same; 

 Section 6.02 item B 2 – The proposed redevelopment will enhance the existing entertainment use 
present; 

 Appendix B – Stabilization of the roof helps to prevent the deterioration of this structure. 
 
Item 2: Clarification of matching funds:  who were the provided by; have the related improvements been completed; 

when and how do they relate to the specific request 
 
Response:  The matching funds identified in Attachment E – Project Budget will be provided for as follows: 

 Project coordination services ($5,000)- mbi | k2m Architecture will donate 25% of their time for the 
project to cover the necessary preparation and coordination of the previous and current TIF 
Allocation Applications; 

 A/C unit replacement ($8,000) – the Lodge replaced the existing failed A/C unit in 2011 at their own 
expense.  The replacement was included in the matching funds in the 2011 TIF Allocation 
Application and is being carried forward since the request was not approved last year; 
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 Signage and security ($2,000) – the Lodge will cover the costs to replace / repair existing building 
signage and enhance the  building security through repair of the entrance doors; 

 Painting canopy and repair and painting of exterior walls ($10,000) – After construction of the new 
canopy, the Lodge will paint the new canopy and existing street façade at their own expense; 

 Reconstruction of interior ceiling due to water damage ($15,000) – the existing drop ceiling is 
damaged due to the current roof leaks.  Upon completion of the roof scope of work, the Lodge will 
repair / replace the ceiling as required. 

 
Item 3: Clarification of schedule information and duration of project 

 
Response:  Upon approval of the 2012 TIF Allocation request, the project is anticipated to take 8 months to 
complete, which includes design, City Approvals, and construction.  

 
Item 4: Please provide a cost budget breakout including the contingency plan, hard costs and soft costs, and 

provide all professional cost estimates 
 
Response:  The Project Budget provided as Attachment E indicates our best guess estimate for the costs 
and scope of work, prepared through selective estimates and similar project experience within the City.  
Until design documents are prepared and approved through the various City approval processes, it is 
difficult to put a firm number to the project costs.  In our best guess estimate, we have built in contingency to 
the numbers to help address found conditions, which are inevitable in an existing historic building. 

 
We trust that our statements answer your questions.  Should you have any questions please do not hesitate to 
contact our office. 
 
Very Truly Yours, 
 
 
Michael B. Ingram, R.A. 
Director of Company 
 
Cc: Ken Sullivan, President Coral City Elks Lodge / Coral City Temple 
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