
 
 
 

Historic Architectural Review Commission 
 Staff Report for Item 1 
 

To:  Chairman Haven Burkee and Historic Architectural Review  
Commission Members 
 

From:    Enid Torregrosa-Silva, MSHP 
   Historic Preservation Planner  
 
Meeting Date:  July 1st, 2024 

Applicant:   Peter Janker, Owner 

Application Number:  H2024-0031 

Address:   1301 Whitehead Street 

Description of Work: 
Elevating a historic house an additional 1’-3” from previously approved 2’-6” to meet future 
FEMA flood maps.   

 

For this application the owner submitted a copy of the 2017 plans with many elements that 
were denied by this Commission. The scope of work that the applicant included under the 
detailed project description includes elements that were not disclosed to staff during pre-
application meeting and are contained on the denied plans. During pre-application meeting 
with staff the applicant did not brought any document, including plans or application. 

Site Facts: 
The site under review is located on the south corner of Whitehead and United Streets. The site 
consists of a principal historic frame vernacular house built circa 1912 and a carport that faces 
United Street. The historic house is a contributing resource to the historic district. The two-story 
frame structure has a one-story front porch that wraps towards United Street, accentuating its 
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corner setting. The house has dense vegetation, particularly towards Whitehead Street. The house 
sits on concrete piers and its first story finish floor is elevated approximately 2’-3/4” from grade. 

By comparing the 1962 Sanborn map and the survey, we found changes in the footprint of the 
house, particularly on the back north side of the house. The historic backside porch, facing United 
Street, is enclosed with a flush wall to the historic fabric. Other non-historic alterations include a 
second-floor balcony with a roof deck, swimming pool, decks, and wooden fences. The Sanborn 
maps from 1926, 1948 and 1962 all depict an accessory structure, facing United Street, dedicated 
to one car. This structure remains in the same location. 

 

Adjacent structures are all residential by design and use, being the ones on its adjacent proximity 
historic and contributing structures, all two stories and two and a half stories frame structures. 
Across Whitehead Street, there is the Trumbo Annex Navy residential complex. The owners and 
applicant stated that during heavy rains, the entire site gets flooded. 
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1962 Sanborn map and survey  

 

 

Case history: 

On February 23, 2016, architect Thomas Pope presented plans for Relocation, elevation of historic 
house and modification to footers. New side and rear additions. New accessory structure. New 
pool and site work including partial side regrading. Demolition of rear additions. Demolition of 
shed.  (H15-01-1528). The application was postponed by unanimous vote. 
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A year after the postponement staff received on February 23, 2017, an application with revised 
plans and scope of work from One Call Construction for the following scope of work: Raise 
existing structure to 9’ an increase of approximately 2’-6”, relocate and elevate  accessory 
building and enclose front portion. New rear addition, new side trellis and porch  area, 
embellish house with rails as needed per life safety, add lattice around base and raise grade. On 
March 28, 2017, the commissioners unanimously postponed the item, but approved for staff to 
raise the house 2’-6” and all site work that is associated with the raise of the existing house. The 
rest of the items all be postponed. 

On May 23, 2017, the Commission review modified plans for, New rear additions with deck on 
the roof. Relocate and elevate accessory structure and enclose front portion. New side entry roof 
and new railings on existing porches. New steps and site work including partial site regrading. 
Enclosure of second-floor existing rear side north porch. Demolition of rear wall. The 
Commission denied the proposed project, finding it inconsistent with Secretary of the Interior’s 
Standards 1 and 2 but approved the proposed work on the garage. 

On March 12, 2019, HARC staff approved with the following conditions a certificate of 
appropriateness under BLD2018-00002757; 

Enid Torregrosa 08-

HARC 

Conditions: 
HARC NOTE: Only for raising the accessory structure with new footings up to two feet 
and three quarts of an inch from current grade, and relocating the structure, as approved 
by HARC Commission and as submitted in the HARC approved plans. ** ET 

 

3/12/2019 10:17:54 AM 
 
The permit was never issued as the building department requested signed and sealed 
plans that were not provided by the applicant. Due to inaction the permit was cancelled; 

  

 

Gerald Leggett 09-
BUILDING 

Permit in call back for additional information for over 6 months without 
correspondence canceling permit 

 

8/17/2019 9:01:47 AM  

 

 

After the permit was cancelled there were no new plans submitted. 

On March 9, 2022, HARC staff at that time, Kathleen McDonald, Brandon Celli, HARC planner 
and the CBO all met with the owners of the property on site, to discuss the elevation of the carport 
and the plans that were required to be submitted as the owner wanted to elevate the carport higher 
than what the Commission approved. At that time staff explained to the applicant that due to the 
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expiration of the COA and the changes in height, new plans needed to be submitted to HARC for 
Commission approval. The owner also wanted to submit revised drawings for a rear addition for 
the house and staff was clear to him of what was denied and that substantial changes to the denied 
plans needed to be made and that any major changes to a project that has been approved by the 
Commission required their review again. Staff also explained to the owners that changing just 
dimensions in previous plans was not acceptable as plans need to be scaled. The CBO was also 
emphatic to him about the requirements. 

Staff never received any plans, nor any permits were submitted for review. 

On April 2, 2024, Samantha Jones General Contractors submitted BLD2024-0877 for the 
following scope of work: 

4/2/2024 3:09:28 PM (Veronica Cleare) 
Foundation - Lift house, new piers & floor framing as per plans. **NOC required** HARC 
INSPECTION REQUIRED 

 

On April 5, 2024, HARC staff reviewed the file and send an email to the applicant as the submitted 
documents were incomplete and the only drawing- proposed footers depicted footers taller than 
2’-6”: 

Enid Torregrosa HARC 
Hi Sammy. This is an incomplete application. Please upload existing conditions 
photographs. Also, how many more feet to the existing finish floor elevation are you 
planning to elevate the house. Lastly, I need drawings showing treatment of site, as the 
HARC members were specific about the approved plans. I am attaching the approval 
letter. Enid 

 

4/5/2024 1:22:51 PM  

 

On the email I send the copy of the COA, which stated that staff to raise the house 2’-6” and all 
site work that is associated with the raise of the existing house. It was not until May 14, 2024, 40 
days after staff send the email, that the contractor responded. 

In efforts to assist the contractor, and as established by the motion from HARC on March 28, 
2017, that authorized HARC staff to approve the elevation of additional 2’- 6” staff decided to 
approve the elevation of the house up to that height. 
 

 

By May 17, 2024, BLD2024-1375 was submitted for Lift home to allow for foundation work. 
Lower house onto new foundation (Samantha Jones permit) Remove stairs and deck boards for 
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access for lifting. Staff approved the Certificate of Appropriateness under the building permit 
with the following note: 

Enid Torregrosa HARC 

*****Certificate of Appropriateness approved as submitted scope of work. Please secure 
all architectural elements, including front porch and bay window during elevation and 
stay. House to be elevated with hydraulic jacks. Pool deck and exterior entry staircases 
not to be part of the elevation. Once a different contractor built new footers 2'-6" taller 
than the existing ones the building will rest in the new footers. ET****** 

 

5/17/2024 1:15:16 PM 

Staff signed off the COA under BLD2024-1346 for new footers.  

Enid Torregrosa 
*******Certificate of Appropriateness approved for the removal of existing piers under 
the historic house and new foundations to be no taller than 2'-6" from existing 
foundation's height as per submitted plans. ET****** 
 
****HARC Inspection Required****** 
5/31/2024 3:20:12 PM 

 

 

 

By June 10, 2024, the new footers permit was approved but at the time of this report it has not 
been picked up or paid for. 

Although the owner and contractor have been advised that the change in height requires a public 
meeting and review by the Commission, the owner has been requesting staff to approve the new 
height. 

 

Staff confer with counsel and with HARC Chairman about concerns of current rain season and 
having a historic house supported by wooden piles without footers. This issue prompted the 
request for a special meeting. 
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Front entrance before the house was elevated. 
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Photograph taken looking south of side of front porch before elevation of house.  
Tapered concrete footer can be seen in this photograph. 
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Secretary of the Interior’s Standards and HARC Regulations Cited on 
Review: 

• SOIS (pages 16-23), specifically Standards 1, 2 and 9. 
• Foundation and lattice infill (pages 34), specifically first paragraph and guidelines 1, 2, 

and 4. 

Staff Analysis: 
 

The Certificate of Appropriateness under review proposes to elevate a historic house an additional 
1’-3”, raising the finish floor approximately 3-10’ from its original height. This will increase two 
more steps to the front and rear stairs. Due to the height increase all porches on the first floor will 
require railings, which the plans propose as turned wood balusters with a handrail with a minimum 
height of 36” from finish floor. Currently the front porch does not have railings. 
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Consistency with Cited Guidelines: 
 

It is staff’s opinion that elevating the historic house is necessary for its protection due to its 
proximity to a prone flood area. The proposed height will be in keeping with the future proposed 
FEMA map. The original footers of the house were still standing before the house was elevated 
and some of them had a unique tapered form, which will be difficult to replicate with the new 
proposed height. The proposed square footprint of the new concrete piers will not be adverse to 
the character of the house. The adjacent historic houses stand over lower piers and the new high 
piers will create a visual difference in the historic fabric. Staff recommends that design strategies 
be consider on this case to make the new concrete footers look lower in height by using planters, 
regrading, double skirting, or any other design solution that would not jeopardize the historic 
character of the house, as the submitted documents did not included anything to this effect.  The 
infill between the new footers will be covered with wooden lattice. 
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RST	UVWVX	YZ[\Z]W	̂]_U[WZ_Ẁ RaT	bUVWVX	YZ[\Z]W	̂]_U[WZ_Ẁ
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#1301 Whitehead Street 1962 Sanborn Map 



 

 

 #1301 Whitehead Street 1948 Sanborn Map 



 

#1301 Whitehead Street 1926 Sanborn Map 
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           #1301 Whitehead Street circa 1965. Monroe County Library 
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The Historic Architectural Review Commission will hold a special public meeting at     5:00 p.m., Monday, July 
1st, 2024, at City Hall, 1300 White Street, Key West, Florida. In order to view the live feed of the meeting, you can 
tune in to Comcast channel 77, AT&T Uverse channel 99. If you wish to participate virtually, please contact HARC 
staff at 305-809-3973. The purpose of the hearing will be to consider a request for: 
 

ELEVATING A HISTORIC HOUSE AND ADDITIONAL 1’-3” FROM 
PREVIOUSLY APPROVED 2’-6” TO MEET FUTURE FEMA FLOOD 

MAPS. 
 

#1301 WHITEHEAD STREET 

Applicant – Peter Janker, Owner    Application #H2024-0031 
If you wish to see the application or have any questions, you may visit the Planning Department during regular 
office hours at 1300 White Street, call 305-809-3975 or visit our website at www.cityofkeywest-fl.gov. 

THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 
 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 
call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 
for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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