Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - June 2022/2023

June 2022 June 2023
KW Bight $ 1,790,497.05 $1,144,350.98
Ferry Terminal $ 163.034.74 $ 132815.48
Grand Total $1,953,531.79 $1,277,166.46
Revenue Detall
Key West Bight: - Ferry Terminal:
Transient Dockage +31% Passenger Fees +5%
Dinghy Dockage -8% Security Fees +40%
Retail Sales +6% Parking +21%
Parking -1% Fuel -28%
Fuel -30%

FY 2023 Annual Budget Comparison to
May Actual Year-to-Date Revenue

Annual Year-to-Date 67% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services  $11,988,898 $6,812,788.93 57%
Fines & Forfelis $ 12,000 $ 64,563.50 538%
Misc. Revenues $ 4,703,205 $ 3,430,500.64 73%

A detailed financial report follows.



REVENUE DETAIL

JUNE 2023
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jun-22 Jun-23 Jun-22 Jun-23
$108,461.29 $141,844.63 $24,253.34 $25,540.32
Percent Change: 31% Percent Change: 5%
DINGHY DOCKAGE SECURITY FEES
Jun-22 Jun-23 Jun-22 Jun-23
$14,139.93  $13,021.87 $2,439.48 $3,425.24
Percent Change: -8% Percent Change: 40%
RETAIL SALES PARKING
Jun-22 Jun-23 Jun-22 Jun-23
$1,529.21 $1,626.54 $9,573.82 $11,583.58
Percent Change: 6% Percent Change: 21%
PARKING FUEL
Jun-22 Jun-23 Jun-22 Jun-23
$238,838.05 $235,733.13 $78,238.99 $56,168.64
Percent Change: -1% Percent Change: -28%
FUEL
Jun-22 Jun-23
$260,685.56 $183,409.41
Percent Change: -30%
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