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Community Redevelopment Area
Application for Tax Increment Appropriation
2012 Allocation

Application for funding are accepted between Tuesday July 5, 2011 and Friday, September
30, 2011. By law funding for the Community Redevelopment Agency occurs after January

1. By law, funding for the Community Redevelopment Agency use of Tax Increment Funding
Guidelines include additional information to assist in the application process.

A. CRA LOCATION: Which Community Redevelopment Area (CRA) sub area is the
project located within? Check one  {X} Bahama Village Sub area
{ } Caroline Street Corridor Sub area
B. PROJECT NAME: Newman Rehabilitation Building Project.
C. PROJECT LOCATION/ADDRESS: 410 Truman Avenue
c’ D.  APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)
Entity United Methodist Church
Authorized Representative Donald G. Carey
Role or Capacity of Authorized Representative Grant Application Coordinator
Address 410 Truman Avenue, Key West, FL 33040
Telephone Number (305) 296-8577
Cellular Number

E-Mail Address
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PROJECT INFORMATION
What type of project is proposed? Check One: [X] Construction/Restoration | | Program

Provide a brief description of the project:

a. Windows: Repair and clean-up rest of the stain glass panels. Repair or replace and paint window
frames on all stain glass windows. Fabricate and install exterior impact rated storm panel covering
on stain glass windows. Repair or replace the Jealousy type window in the women rest rooms.
Repair concrete piers supporting the rear pulpit bay. Repair the west side stairway. Paint the
church.

If a Construction/Restoration Project, please provide information that fully describes the physical
boundaries of the proposed project as follows:

[X] map(s)

[X] deed(s)

[X] boundary survey

[X] Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address of the program
facility location on a separate sheet of paper. Please attach authorlzatlon from the property owner for the
proposed program facility location.

[ ] Facility location authorization
OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate if a program) the
project and fully describe their legal structure (i.e. principals, ownership, interest, relationship to parent
organization, subsidiaries, etc.). Include a complete list of officers, directors and board members (as
applicable) associated with entity who requested the appropriation. Attach additional information if
necessary.

Owner: The Local Church, Newman United Methodist; represented by its Board of Trustees and the
United Methodist Church. The Board of Trustees: Donald G. Carey. President; Frank Leggett. Vice
President: Ruth Thurston: S. Donzell Leggett; Ruth Ashe, Louise Whitehead; Cozell Mingo and Adell
Carey. Newman UMC church has/carries liability insurance and its Tax [.D. Number: 85-8012665048C-7

Is the facility or program open to the public regardless of the individual’s race, color, sex, gender
identity or expression, religion, disability, national origin, ancestry, sexual orientation, marital status,
parental status, or source of income and is there a charge associated with public use or entry to the
facility or program? Please describe if necessary or explain if facility or programs have limitations to
access. Attach additional information if necessary.

The facility is open to everyone and nothing is charged for use or entry to the church.
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PREAPPLICATION MEETING

A pre-application meeting with the City Planner and Historic Preservation Planner is required prior to

application submittal. Please provide the following pre-application meeting dates:

9122011 AV Pranning Department,
9/26/2011 Historic Preservation Planner.

PROJECT BUDGET

Note: Applicants are encouraged to consider the total amount available for TIF funding in 2012 relative

to their project request.

1. Is funding requested for multiple phases (Over more than one funding cycle?)
[X]yes[ ]no

2, Project Cost for 2012 § 85.810.00
Total Project Cost ~ $236.,141.00  (if multiphase, for all years)

: Amount of TIF Funding Requested for 2012 $ 80.810.00
Total Amount of TIF Funding Requested ~ $ 231.141.00
(if multiphase, for all years)

4. Total Amount of matching funds provided for 2012. $ 5.000.00
Total Amount of matching funds provided $ 15.000.00 .

(if multiphase, for all years) Additional grants including matching grants will be requested from

Federal, State, Public and Private organizations.
Describe the source and amount of matching funds: Newman UMC, Key West

5 Attach a detailed budget for the project describing each key element and estimated cost (if
Multiphase, for all years).
[X] Detailed budget attached.

PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal, including
multiyear phasing if relevant.

[X] Schedule attached
GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Statues of the Community
Redevelopment Act, it is important to encourage the concept of going green within the context of

implementation of a community redevelopment. Going Green in this instance means conscious attempts

to reduce overall negative environmental impacts by individuals, businesses and government.
Community redevelopment activities including the appropriation and use of tax increment when
reasonably feasible should consider a focus on conserving the earth’s resources, energy efficient
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activities, production of consumption of energy, use of sustainable materials, elimination of waste,
compliance with environmental regulations and the use of environmentally friendly products, equipment
and services. In this context green services are earth friendly, ethically produced and made energy

c efficient and employ the use recyclable materials. Please indicate how this application will promote
green services. Projects with green features will be given priority in funding.
[X] Green Features respond attached.

K. CERTIFICATION (See attached certification)

By making this application, Applicant certifies that he or she has read Section 163.340(9), Florida Statues (the
definition of “community redevelopment™) and the City’s Community Redevelopment plan (including any
amendment or restatement thereof , and understands that any funding pursuant to application must be consistent
with the City’s community redevelopment policy objectives and City of key west guidelines and procedures).

The undersigned has read this form, authorized its preparation and, under penalty of perjury, hereby certifies
that, to the best of his or her knowledge and belief that the information provided is true, accurate and complete.
Applicant understands that any appropriations is subject to available funds and if requested agrees to provide
any and all additional information in a timely fashion as requested by the CRA or City.

Chapter 837.06 Florida Statues — False Official Statements — Whoever knowingly makes a false statement in

writing with the intent to mislead a public servant in the performance of his or her official duty shall be guilty of
a misdemeanor of the second degree punishable as provided for in S. 775.082 or S. 775.083.

Applicant’s Signature: - Date: 9 /Z 7 / /
CSubscrlbed and sworn to (or affirmed) before me on cﬁ ﬁy/ 2 7 76’ [/ (date) by
ﬂn paON. s LD / / ARRE }/

Please Print Name of Affiant

wwn 1o o~

as identification.

Name of Acknowledger printed or stamped

b £% iy COMMISSION # DD 884293
B i EXPIRES: August 26,2013
Nonded Thrd Notary Panic omos «

Title or Rank

Commission Number, if any

Community Redevelopment Area Page 4
Application for Tax Increment financing March 2011



Newman United Methodist Chuch
410 wman Uvenue
HKey West, Flonida 33040

Beverly Gueen Minge, Fastor

01 September 2011

Bahama Village Redevelopment
Advisory Committee

Old City Hall

510 Green Street

Key West, FL 33040

Newman United Methodist Church has served Bahama Village and the Key West
community for 124 years. We were established August 15" 1886 and the church building
completed in 1888 at this location, 410 Truman Avenue. The unnamed 1910 hurricane
that hit Key West destroyed the church building. It was completely rebuilt in 1918.

Newman’s stained glass windows are among the finest examples of hand blown antique
glass in the country and uniquely contribute to the architecture of Bahama Village and
Key West. Unfortunately, they are in need of repair and restoration due to age and storm
damage. We wish to obtain an TIF Community Redevelopment Grant to repair and
restore the stain glass, provide impact windows to protect them, and paint the outside of
the church, including repair of deteriorated portions of the exterior walls.

We have obtained cost estimates from three general contractors, two stain glass
specialists, and an architect for doing the work. Averaging the construction estimates, the
cost will be $ 236,141.00 It is our intention to spread this cost over three phases, as
follows:

Phase I $ 88,141.00 Restore lost stain glass windows and repair bell tower
Phase I1 $ 85,810.00 Install protective storm sash.
Phase I1I $ 62,190.00 Repair concrete and paint building

We thank the RDA for granting us the $ 88,141 to do Phase 1 of this project. The request
for proposals were sent, contractors selected, money obligated and work began on the
project. At this time work on the bell tower and rotted wood on the building is completed.
The work on the crossing windows is scheduled for completion in early October and
Phase 1 of this project will be completed. Please see Phase 1 photos in Section 5.

We have raised five thousand dollars for the building fund since our last report and we
are seeking other grants, including matching grants in order to complete the project, but
in order to be successful we must have the balance of Phase 2 budget of § 80,810.00.

We thank the Bahama Village Redevelopment Advisory Committee for the opportunity
to come before you and make this presentati:?i application.

onal'afé{%g:e’yﬂ'/ //6 :

Trustee, Chairman .
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CAROLINE STREET CORRIDOR SUBAREA
(REFER TO FIGURES 4 AND 5 FOR DETAIL )

U.8, NAVAL
RESERVATION

ATLANTIC
i OCEAN

BAHAMA VILLAGE SUBAREA
0 (REFER TO FIGURES 2 AND 3 FOR DETAIL)

Mol ta Scale

Figure 1
Location Map

Community Redevelopment Area
Caroline Street Corridor and Bahama Village Community Redevelopment Agency
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PLEASE REFER TO LEGAL DESCRIPTION FOR AN EXACT
DETERMINATION OF BOUNDARY LOCATIONS

NOTE: CRA BOUNDARIES ARE A GRAPHIC DEPICTION ONLY;

Figure 2
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- Approximate Boundaries of Subarea

Caroline Street Corridor and Bahama Village Community Redevelopment Agency

Source: City of Key West, November 2008

File Name: CRA BVSA Base
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Caroline Street Corridor and Bahama Village Community Redevelopment Agency
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Photo

No.

29

8, 2

pddress/Nawe
Block & Lot
326
1, 2
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PR P

404 /Newman Methodist
Church

3, 3

409
9, 15

411
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412
3, 1

419
9;4

423
9, 3

500
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TRUMAN AVENUE
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Use

Residential

Commercial

Religious

Residential

Residential

Residential

Residential

Residential

Residential
RESidential
Apartment

Residential

Commercial

Style/Fabric
porch/Gallery

1-stoxry Frameé
vernacular, Drop
giding, Porch North

1-story Masonry
vernacular. Stucco

1%-story Gothic
Revival, weather—
bcard

1-story Frame
Jernacular: wWeather-
poard

1-story Frame
vernacular, Weather-
poard, porch south

i-story Frame
Vernaculary weather—
poard; porch rorth

1-story Frame
yernacular, wWeather=
board, porch gouth

1-story Frame
yernacular: weather—

board, pPorch south

1-story Frame

vernacular, DIOP siding

1-story Frame
Vernacular, Weather—
board, porch south

24-story Frame
yernacular. Weather-
poard, Gallery South

]1-story Frameé verna-
cular, Drop siding.

porch south, Enclosed

1-story Masonry

© yernacular, Brick
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Newman United Methodist Church
Key West - Florida
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Old church

gets a nip

and a tuck

Ceiling and roof
needed overhaul

By NANCY KLINGENER
Herald Staff Writer

The white wooden church has
stood as a sentry on Truman Ave-
nue for more than a century, shel-
tering its congregation and offer-
ing hope to Key West's faithful.

Now the Newman United Meth-
odist Church is getting some long-
needed care — restoration work
on the roof and ceiling.

“Work is coming along on sched-
ule,” said Betty Burney, a former
member of the church. “I wrote
the grant with the help of God.”

The A-frame church, which has
been a place of worship for some of
the oldest families in Key West, has
beautiful, prominent stained-glass
windows. On Sundays, the sounds
of praise flood the Old Town neigh-
borhood in a weekly ritual of
instrument-playing and singing.

NANCY KLINGENER / Miami Herald

GUIDING HAND: Donzel Leggett, treasurer and lifelong member of
the congregation, is helping to oversee the chuich’s restoration.

“Visitors from everywhere stop
and take pictures of the church,”
Burney said,

Sharon Wells, historian with the
Historic Florida Keys Preservation
Board, said the restoration is

needed to preserve a corner of old.

Key West.

“I think it’s one of the most won-
derful spaces in Key West, in terms
of ‘the light and the windows and
the ambience of the structure
itself,” Wells said. “It's certainly

worthy of all the support of the
community.”

The money from the restoration
came from community fund rais-
ing, and restoration was finally
started when the state contributed
a $20,000 matching grant for his-
toric preservation,

“Before, we tried to raise money
by having conch fritter sales, bar-
becue sales,” said Donzel Leggett,
treasurer and lifelong member of
the church. “We weren’t able to

The Miami Herald

‘really do anything until we got this

grant.”

The Old Island Restoration
Foundation gave the church
$1,000 and First United Methodist
Old Stone Church has been helpful
in many ways, Burney said.

Last July, members of a fellow
Methodist church in Orlando came
to Key West for eight days and
built new floors for the choir and
pulpit area,

The Newman United Methodist
Church will be 106 years old this
year, Leggett said. It is a small
church with a small congregation
— 66 total with about 25 active
members, Leggett said.

“When I was a young boy in Sun-
day school, this church used to be
almost full,” he said. “People just
don’t go to church like they used

‘It’s certainly worthy

of all the support of

the community.’

SHARON WELLS
Historic Florida Keys
Preservation Board

The congregation has continued
to use the church almost every
Sunday since the restoration
started, more than a month ago.
The pews and pulpit are draped
with protective plastic, and are
uncovered for services.

Leggett said he expects the pro-
ject, by Atlantic Builders, to be fin-
ished by the end of this month. But
the church still needs serious work.
The floor should be replaced and
the casings around the stained-
glass windows must be rebuilt,
Even the bell tower is sagging and
coming apart,

That extra work would take
another $50,000, Leggett esti-
mates,

Herald Staff Writer Qzzie
Osborne contributed to this report.

to




United
Methodist
bishop

\to praise
parish
leaders
who stood
firm
during
Hurricane
Georges

g: heets of plywood cover what
once were intricate stained-
\." glass windows on the Newman
United Methodist Church on
Truman Avenue, but Georges could
not spoil the mood during a visit
from Bishop Cornelius Henderson.

Henderson, who has jurisdiction
over the United Methodist
Churches of Florida, made a trip
through the Keys on Thursday with
his wife Dorothye.

He was surveying damage to
churches and commending pastors
on their leadership in the chaotic
aftermath of the storm.

“Your commitment to this min-
istry is quite commendable,”

enderson told Pastor Willie
Anderson,

The praise was mutual.
“The bishop is so down to earth,

ha'll hyer vy halla moedll beae e ool

L
[N =T

[

Bishop Henderson and his wife Dorothye laugh with church treasurer Donzel Leggett abot
parish’s status as the southernmost United Methodist Church in the country.

Members of the church’s
gation also stopped by to meet the
bishop.

Virgil Matthis, 84, still rides his
bike to services, and Donzel Leggett

His family has been a part of the
Keys for several generations, and
his grandfather’s name appears on
the cornerstone of the old church.

Bishop Henderson and his wife
Wwere overwhelmed by the history of
the old church and thrilled to hear
that they were in the
southernmost United Methodist
Church in the co

The visit ended with the presenta-
tion of a check for more than $1,000
to assist with damage repair as well
as food and supplies for the congre-
gation, still suffering the effects of a 2
Georges. lle“““ﬂ. United Methorlist Chirrh trasc irar Nane

Hendorenm avrnnte saases fiao 35
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WORK IN
PROGRESS

e PHOTOGRAPHS AT STAINED
WINDOW FACTORY

« ARCHITECT’S PHASE 1 DRAWING

SECTION 5
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TRUBMAN AVENUE VIEW (FRONT OF CHURCH;
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RESLACE OR REBURD
TRANSO!

REFMES
FROMT BRoRE

REPLACE ALL
ROTTEN FACIA

BOARDS

REMOVE EXISTING PLYWOOD
REPLACE WITH 34" THICK
HURRICANE RESISTANT

REPLACE ALL
CORMER TRIM
WHERE DETERIORATED

L i BELL TOWER CORNER TRIM

PLYWOOD PANELS

REPAIR OR
REPLACE
FASCIA
ENDS

REPLACE ALL
ROTTEN SIDING
{TYICALLY]

REPLACE ALL
ROTTEN TRIM

REPLACE
ROTTEN
SIDING

CONSTRUCT PROFER
WOOD THRESHOLD

DEMOLISH EXISTING
CONCRETE STAMR

ARL REPLACE WITH CODE-
COMPLIANT CONCRETE STAIR
WITH PIPE HAIL EACH SIDE

E'mn 23

e
WEST SIDE BEXIT

] /
SIDE EXIT STAIR

REPAR EA Wi

REMOVE AND REPLACE
ALL DETERICRATERD

SIDING AND TRIM

REMOVE ALL PEELING
PAINT, RE-PRIME,

AND TOUCH

WITH ONE CORT
WHITE PARIT

REBUILD OR REPLACE
TRANSOME SiLL

VIEW FROM TRUMAN STREET LO!

'_;_.!ﬂt"“—-

OKING SOUTH

FRONT TRANSOM WINDOW SILL

CONSTRUCT PROFER
WOOD THRESHOLD

DEMOLISH EXISTING =
CONCRETE STAIRAND

REPLACE WITH NEW CODE- L
COMPLIANT CONCRETE 5TAlR i
WITH PIPE RAINGS EACH SIDE

REFLACE SEL

SHEET NOTES:

1. Drawings and specifications are to be vsed together,
Contraciors and workers shalf consull both when
gquestions concerning the letier ardior ntent of the
design atise.

2 Al work shall be dome in scordance with alf
applicable local state. and national building and His
saletry codes. The Ueneral Contracior and  aff
Bubcontractors shall be familiar with these codes and
whall build accordingly.

3. Where » conflict or ambigulty exists between a
Contractor's understanding of 4 code and the drawings
and specifications, t is the Contractor's

o cease work on the item in question and notily the
architect in 2 manner that will allow 2 timely resolution.

4. In general, interior dimensions are taken from the
tacs of stud or furring strip. Nowinal dimensions are
noted for standard lumber sizes but actus! sizes are
given where lumber i to be milled to a nonstandard
dimension, Exterior dimension lines are faken from fave
of conttele {a.g. not from the face of the stucco finish).

5. Drawings shall not be scaled without permission of
the Architect. Where errors or inconsistencies exist
regarding dimensions on the drawings. the General
Contractor shall notify the Architect for a resolution
before proceeding.

& "VIF” meanse thet it is the Genersl Contractor's
responsibifity to measure or otherwise confirm a site
condition that cannot be accurately determined before
construction begins, and to notify the Architect i it
difers from what is on the drawings before procesding
with the affected work,

7. "Contractor Shall Verify” means tha the Confractor
shall inspect the area of the work to be verified and
report fo the Architect in writing his findings belore
proceeding.

8. The Drawings, Specifications, and other documents
prepared by the Architect, are instruments of the
Architects’s service and are Copyright @ 2011 by
Wichael, Miller, Architect. AR10012216.

S. The site and floor plans are laid out sccording fo the
survey provided by the owner, The Contractor shalf
verify any inconsistencies between the drawings and
field conditions before proceeding with the affected
work.

CONFORMS TO FLORIDA BUILDING CODE 2004
ABCE 7-05 CATEGORY C 150 MPH WIKD LOADING

MICHAEL MILLER . ARCHITECT

NEWMAN
METHODIST

CHURCH
REPAIR AND
REHABILITATION

416 TRUMAN AVENUE
KEY WEST, FLORIDA

DATE: 2811

SCALE: AS NOTED

DRAWN BY: ¥

CHECKED BY: MM

PROJECT NO: 1008

PHOTOGRAPHS
AND DETAILS
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Ownership & Legal Structure




City of Key West
Planning Department

Verification Form
(Where Authorized Representative is an Entity)

L 2% R/ [ M/g , in my capacity as HHA //("W#A) L(1OUTEE &‘f?}(p

(print name) (print position; president, managing member)

of AT YA) UadyJal) SEFHoPrs T AR

(print name of entity serving as Authorized Representative)

being duly sworn, depose and say that [ am the Authorized Representative of the Owner (as appears on the deed),
for the following property identified as the subject matter of this application:

20 TRueAr TTVEVKE gy xff/‘fe’;/‘; L B2047

) Street Address of subjéct property

All of the answers to the above questions, drawings, plans and any other attached data which make up the
application, are true and correct to the best of my knowledge and belief. In the event the City or the Planning
Department relies on any representation herein which proves to be untrue or incorrect, any action or approval
based on said representation shall be subject to revocation.

Sigrature of Authorize sentative E;

Subscribed and sworn to (or affirmed) before me on thi;%/ 9 7, 20 / / by
dare -

.,/ LEt/ 4&: —_ Z £

Name of Authorized Representative

Name of Acknowledger typed, printed or stamped




. City of Key West
0 Planning Department

Authorization Form
(Where Owner is a Business Entity)

Please compiete this form if someone other than the owner is representing the property owner in this matter.

ThHL D & Cwey” as

Please Print Name of person with authority to execute documents on behalf of entity

(ﬁ‘tﬁf/{fﬂﬂt\/ THus 7t [BorR D of ey (st TED 2ETHPIST

Napfe of office (President, Managing Member) Name of owner from deed

authorize Lo 2 P @ (F?'/?é?}”

Please Print Name of Representative

to be the representaﬁve for this application and act on my/our behalf before the City ofKey West.

\ Signaturk of person n' ; au o execure documents on behalf on entity owner

Subscribed and sworn to (or affirmed) before me on this S/Jﬁ"ﬁ/ < 7, 2 0/) by

Do nt.i‘\‘f\ (5 Oc.

Name of Authorized Representative

MY COMMISSION # DD 83429‘.!
EXPIRES: August 26, 2013
UMn

Commission Number, if any

o




and by these presents does grant, Larzain,

i »
il
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-
i z
Booke=2Page.2%
g
| LIS TUDENTURE, Made the 82 ;?n day of April in' the
r
lyear of our Lord one d nine hundred and fifty-one DRI LT
|
The Poard of liome Nlgsions. and . Church Lxtenslon. of the jethodlst
Lplacopal Church, formerly known as the Board of Church bxtension
of the Fethodist Lplscopal Church, of the County of thiladelphla,
apd State of Penngylvania, of the first part, and David Ldwards,
Avdley Cash, Idalene Cleare, Lonzell Lezmett, Azxnes Llbert bl
innlﬁl Clarke, alfonso Lean, Rosevelt Sards and Lorrsine Saunders,
|
jas trustecs of the lewmsn Methodlat' Chureh ey West, County of
f
tlionroe, Statc of lorida of the ¢cond 1t 3
l
i VITUSOCETH, That the sald party of the first part, for
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Fistony Of Newman M. E. Clurch

Just after the session of the AME Zion Annual Conference of Florida in January 1886. A
telegram was received in Key West announcing the re-appointment of Reverend Robert
Meachim in charge of the Zion AME Church. The re-appointment did not meet the
approval of a portion of its members, for Reverend Meachim had served them one year,
unsatisfactory to them, and they did not desire his return. But a part of the law abiding
members, who always bowed to whatever the conference did, accepted him at his arrival,
which amazed the former group, and hence the disagreement. Matters began to look
serious, and at times such actions not becoming Christians prevailed to its highest pitch
against the former. Sometime the latter part of June 1886 disagreements became so
prevalent in the church between Reverend Meachim and the dissatisfied portion of the
members that he and his family were ostracized and assaulted, and various charges were
forwarded to the presiding Elder, Reverend Darly, against him.

Reverend Darly, Presiding Elder, arrived at his appointed time for the purpose of
inquiring into the preferred charges. An investigation was held at Zion, and the charges
were not substantiated. The Presiding Elder, for the sake of peace, requested that
Reverend Meachim and a minister in charge of a church in New York exchange
appointments. An agreement was reached between the ministers, but the minister from
New York did not show up.

Reverend Vesta received the appointment at Zion and was placed in charge, but Reverend
Meachim’s re-appointment was cancelled by the Presiding Elder and he had no church.
Friends of Reverend Meachim seeing the injustice did to him, knowing that his
appointment was revoked, knowing that he and his family were ordered to vacate the
parsonage (forth with), that the charges presented against him were not proven, that he
and his family were dealt with unfairly, knowing that he couldn’t leave Key West
because of the quarantine laws at this time of year, and not wishing to see him and his
family put into the streets and made to suffer (as was intended by his opposers),
voluntarily hired a house for them and assisted in the family’s support for the time being.

Such actions on the part of Reverend Meachim’s friends did not meet the approbation of
his successor (Reverend Vesta) and they were sneered at, reprimanded, and so badly
treated, that to have peace, for the purpose of serving God, they were compelled to
withdraw from Zion, and ask for their church papers as members in good standing.
Although the persons making this were official members in good standing, their request
were denied.

On the evening of August 15" 1886 at 8:00 P.M. by appointment (after consultation since
June) a group of concerned persons met at the residence of brother Rome Dupont to
discuss what course to pursue in organizing a society for the purpose of serving God.
Reverend Robert Meachim was elected Chairman Protem, and James A. Roberts was
elected Secretary. The meeting was called to order by the chairman, prayer was offered
by Brother Rome Dupont, one of Zion’s songs was sung, and the purpose of the meeting
was stated by the chairman. Brother James A. Roberts stated that he had communicated
with Reverend Jeffery Grant, Pastor in Charge of Ebenezer M.E. Church of Jacksonville,
Florida, and received an answer from him, and that he had also communicated with



Histony Of Newman M. E. Church

Reverend Benjamin Dilworth, Presiding Elder of the Jacksonville District, and also
received an answer from him which he considered very encouraging.

That he had also written to Reverend Solomon and Reverend P. Swensanger. By motion
Brother Roberts was requested to read the letters and the propositions contained in them.
By motion he was authorized to answer them, accepting the proposition of Reverend
Grant (Viz) that this society after forming could attach themselves to Ebenezer M.E.
Church as part of that body for the present. After different discussions the Secretary was
authorized to enroll the names of those who desired to form this new society as
probationers of Ebenezer M.E. Church, and the following named persons being present
gave him their names:

James Dupont James Roberts
Dennis McGee Robert Meachim
John A. Sweeting John Williams
Prince St. Clare Edward B. Scott
Rosalie M. Roberts Fannie E.A. Dupont
Frank Lancaster Mary Lancaster
Laura Lewis Emma Jane Outin
Emaline Abbott Annie Duncomb
James Duncomb Felecia Walton
Amelia Warner Acey Walten
Percilla Curry Mary Small

James Mingo Charity Buttin
Ellen Johnson Julia Kelly

James Sweeting Estella Meachim
Estella A. Meachin Margret Seabrooks
Andrew Cornish

After the enrollment of names, by motion it was resolved that this society hold prayer and
class meetings as often as possible at the different members residences, and Brother
Rome Dupont was elected a committee of one to intercede into getting the Douglass
School House for the purpose of holding Services. After singing a hymn and prayer by
Brother Dennis McGee the meeting adjourned to meet again at Brother Frank Lancaster
residence on the evening of August 18" 1886.

On the evening of August 18", 1886 the Class and Prayer Meeting was held at Brother
Lancaster residence and after class, the benediction was pronounced and the meeting
brought to a close, to meet again at the residence of Sister Laura Gooden. On the evening
of August 28" 1886 a prayer meeting was held at Sister Laura Gooden’s residence and
on the following Thursday Night a prayer meeting was held at the residence of Brother
Rome Dupont, and he reported that he had seen the Superintendent of Instructions and
had permission for the society to hold its services at the Douglass School House on
Sundays and have evening services in each week Tuesdays and Thursdays, and that no
expense would be attached, only to pay for gas.
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On Sunday, September 4™ 1886 the new society met in the Douglass School House at
10:00A.M., for divine services. Reverend Robert Meachim giving his services as Pastor
and after the services the following named persons attached themselves to the society by

enrolling their names:
Amanda Dupont Henrietta E. Johnson
Laura E. Gooden Savalila Gooden
Jeremiah Saunders Phyllis Pinder

This made a total of thirty seven (37) members. Brother James A. Roberts announced that
at 3:00 P.M. he would like the members of the society to meet with him with their
children to organize a Sabbath School. The benediction was pronounced and the service
was closed.

At 3:00 P.M. the meeting for organizing the Sabbath School was held and James A.
Roberts was elected Chairman, Fannie E.U. Dupont, Secretary; and the following officers
and teachers were elected:

James A. Roberts, Superintendent

Amanda Dupont, Assistant Superintendent

Fannie E.U. Dupont, Secretary

Amelia Warner, Treasurer

Trustees
Dennis McGee John A. Sweeting
Frank Lancaster

Teachers
Rosalie M. Roberts  Acey Walton
Savalila Gooden Estella Meachim
Laura E. Gooden

Classes
1% Class: Rosalie M. Roberts, Teacher.
Victoria Small, Edith Walton, Sarah C. Roberts, Henrietta Ingram and Victoria McGuire

2™ (Class: Acey Walton, Teacher.
Minerva Sweeting, Flora Sweeting, Rebecca Flowers, Carrie Barranger.

3™ Class: Savalila Gooden, Teacher.
Solomon Sweeting, Richard Sweeting, Meachim S. Seabrooks, Charles Outin, Alonzo
Small and William Lewis.

4™ Class: Laura E. Gooden, Teacher.
Florine Johnson, Rachel Gibson, Elizabeth Williams, Anna E. Wish, Florida Gibson and
Gladys Warner.

Making a total of 7 officers, 6 teachers and 24 scholars for a grand total of 37.
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The little band continued to increase in number under the faithful and untiring efforts of
Reverend Meachin, and after the session or service new names were added to the
membership roll. The school also progressed under the management of its officers and
valiant corps of teachers, and they inscribed “Onward” on their banners.

Services, Prayer, and Praise Meetings were held continuously in the Douglass School
House, and Reverend Jeptha St, Bullon a Baptist Minister gave his services to the society
whenever Reverend Meachim was indisposed. The kindness of Reverend Bullon we
shall never forget.

Sometime in the early part of January 1887, Reverend Saveranger, Presiding Elder of the
Palatka District of Florida arrived in the city for the purpose of organizing this society
into a church, and on the evening of 9 January 1887 the members met in the Douglass
School House and was organized, and was placed on record as full members of the
Methodist Episcopal Church, and the following named officers were elected for the
conference year:

Dennis McGee, Lay Preacher

Trustees
Rome Dupont James A. Roberts
Dennis McGee Frank Lancaster
John A. Sweeting

Stewards
John Williams Dennis McGee
Edward B. Scott Mary Lancaster
Elizabeth McGuire

Class Leaders

Rome Dupont John A. Sweeting
Felicia Walton Rosalie M. Roberts
Amanda Dupont Mary Lancaster

Superintendent Sabbath School
James A. Roberts

District Stewart
Henrietta E. Johnson

On Missions

Mary Lancaster Felecia Walton
Fannie E.U. Dupont
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On Church Extension

William H. Wood Laura E. Gooden
Amelia Warner

On Church Music

Acey Walton Rosalie M. Roberts
Fannie E.U. Dupont Amelia Warner
James A. Roberts

On Conference Claimants

John Williams William H. Wood
Edward Scott Laura Lewis
Annie Duncomb

The church was formed as part of the Florida Conference of the Methodist Episcopal
Church. Reverend Steven A. Huger became the pastor in 1888 and under his pastorate the
first church building was built. The membership increased rapidly and the building was
soon ready for holding services. In 1905 it became part of the new South Florida
Conference of the Methodist Episcopal Church.

The 1910 unnamed hurricane that struck Key West destroyed the first church building.
The foundation for rebuilding the church was laid in 1912 during the pastorate of
Reverend W. Pericles Pickens and rebuilt in 1918 under Reverend Daniel W. Demps. The
church is located on Division Street, between Duval and Whitehead Streets. It first
comprised four lots; at present one lot has been sold to Mrs. A.L. Albert. For a number of
years a Mission School was conducted in connection with the Church and hundreds of
youth received helpful instruction. Mrs. Edith Kemp and Miss Corrine Jefferson were the
teachers. Newman in 1940 was switch to the Central Jurisdiction, Methodist Church. The
two conferences united in 1952 as the Florida Conference, Central Jurisdiction Methodist
Church. In 1969 it became part of the United Methodist Church.

The church is referred to as Key West in the appointments until 1965, when the name
Newman appears.
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Robert Meacham
Stephker A. Hager
Yorkester K. Meeks
Peter McGray

Pearl A. Darlels
Fillmore M. Spicer
H.W. Aastin

Pearl A. Dariels
James F. Elliot

W.T. Gollier

J.M. Trammel

Jokr B.b. Willlams
W. Pericles Pickens
Dariel W. Demps
Thomas A. Hager
Joknr A. Simpsor
Norvir J. Garirtor
William Smith

A.b. Jacksor

F.W. Wootenr

AT. McGaskill
Norvir J. Garirtor
Samsonr Werdell Wheeler
E.A. Robirsor

Johr A. Simpsor
R.R. Bailey

H.R. Morroe

J4.G. Marray

beroy Dell

A.R. Smitk

W.b. Habert

George W. Bethel
William H. Batler, Sr.
William E. Glarke
John b. Day

Eagere J. Skeppard
Theodore bivirgstonr
Willie Alexarder
Theo H. Jacksor
Wayre G. Firr
Derzil Soathwood-Smith
Beverly Greer Mirgo

1886-1887
1888-1890
1891-1893
1894-1895
1896-1897
1898-1900
1901-1902
1903
1904-1908
1809

1910

1911
1912-1914
1915-1925
1926
1927

1928

1929
1930

1931
19321933
1936
1937
1938
1939-1940
1941
19421944
1945- 1949
1950-1952
1953-1957
1958-1959
1960-1969
1969-1971
1971-1979
1979-1983
1983-1984
1984-1996
1996-2002
2002-2003
2003-2005
20052007
2010



2011 NOTICE OF PROPOSED PROPERTY TAXES AND
PROPOSED OR ADOPTED NON-AD VALOREM ASSESSMENTS
MONROE COUNTY TAXING AUTHORITIES

P O BOX 1176 KEY WEST FL 33041-1176 B S 1S NOT A BIL
Situs Address: 410 TRUMAN AVE KEY WEST The taxing authorities which levy property taxes
against your property will soon hold PUBLIC HEARINGS
O Legal Description: KW PT SUB 3 PT LOT 3 SQR 3 TR to adopt budgets and tax rates for the next year.
11 00-324 G54-305/307 : :
e The purpose of these public hearings is to receive

opinions from the general public and to answer questions
on the proposed tax change and budget PRIOR TO

5 - siea7  'AKING FINAL ACTION. Each taxing authority may
AMEND OR ALTER its proposals at the hearing.

NEWMAN CHURCH 2011 Real Estate
410 TRUMAN AVE

KEY WEST FL 33040-3102
‘I’lllI[lll‘llllIlIIhIlll'Illil'l'lll|IlIIII'II“IIIIII'I'III"I Full Parcel ID: 00027260-000000
Alternate Key: 1028037

| JMMARY OF YOUR PROPERTY VALUATION ‘% B
= 1 et e o T " 2 1p 535 3 L oo _m-_'- -3 . 3 e - = i ol e
i If you feel that the market vaiue of your property is inaccurate or does not reflect fair market value, or if you are
i MARKET 2010 2011 entitlied to an exemption or classification that is not reflected below, contact your county property appraiser at-
I_ VALUE 679,716 740,426 KEY WEST {305) 292-3420 MARATHON (305) 289-2550 PLANTATION (305) 852-7130
If the Property Appraiser's Office is unabie to resolve the matter as to the market value, ciassification. or an
exemption, you may file a petition for adjustment with the Value Adjustment Board. Petition forms are available
from the County Preperty Appraiser and must be filed on or before: 5PM SEPTEMBER 13, 2011
. et Assessed Value Exemptions Taxable Value
Taxmg Authorities Last Year This Year Last Year This Year Last Year This Year
County 679,716 740,426 679,716 740,426 0 0 |
Public Schools 679,716 740,426 679,716 740,426 0 0
IS Municipaiity 679,716 740,426 679,716 740,426 0 0 |
| Independent Special District 679,716 740,426 679,716 740,426 0 0
! Hospital Authorities 679,716 740,428 679,716 740,426 0 o]
| Other Independent Districts 679,716 740,426 679,716 740,426 0 0 |
Assessment Reductions Appiies To Amount | Exemptions Applies To Amount |
Save Our Homes Benefit All Taxes 0 First Homestead All Taxes 0]
i0% Non-Hx Cap Benefit Non-School Taxes 0 Additional Homestead Non-Schoc | Taxes 0
Q‘?m?tural Classification A1l Taxes 0! [Limited Income Senior County Taxes 5
king Waterfront AVl Taxes ] | Limited Income Senior City Tares 9]
{ Cther A1l Taxes 4] j Blind, Wicow, Disabled, Other |A11 Taxes 740,428

D VALOREM

I e R R

e Y

Real Estate Column 1* Column 2” | Column 3*

Your Tax Rats| otir Tases This & Your;l'ams This e i %
Taxing District: Last Year's This Year IF This Year's ear If PU ING INFORMATION
g District: 11IKW Actual Tax T:g m@a r| NO Buaget Bu‘;eg:i i(!::hI:g i PROUPOSED PROPOSED A public hearing on the proposed
TAXING AUTHORITY Rate : Change is Is Adoptadg Tax Rate Budget Is taxes and budget will be held on:
Adoy Adopted
{ COUNTY
! GENERAL REVENUE FUND 1.0871 .60 1.1537 .00 1.1454 - .00 | SEPTEMBER 7, 2011 5:05PM
F & F (LAW ENF, uUaIL, MURRAY NELSON GOVT CTR
JUDICIAL SYSTEM) 2.2060 .00 | 2.3207 .00 | 2.1964 .00 | 102050 OVS HWY KEY LARGD
HEALTH CLINIC .0414 .00 .0438 .G0 | .0502 .00 | (305) 292-4470
CITY OF KEY WEST 2.9132 .00 2.8915 .00 2.8627 .00 | SEPTEMBER 8, 2011 6:00PM
OLD CITY HALL
510 GREENE ST  KEY WEST
(305) 809-3322
PUBLIC SCHOOLS: | SEPTEMBER 6, 2011 6:00PM
BY STATE LAW 1.8440 .00 | 2.0065 .00 1.8170 .00 | MARATHON HIGH SCHOOL
BY LOCAL BOARD 1.8795 .00 1.9389 .00 1.7480 .00 | 350 SMBRERO BCH RD MARATHON
(305) 293-1400 EXT 33345
WATER MANAGEMENT
DISTRICT SEPTEMBER 8, 2011 5:15PM
50 FL WATER MANG DIST .2549 .00 .2604 .00 .1785 .00 | B-1 BLDG 3301 GUN CLLE RD
OKEECHOBEE BASIN FND L2787 00 .2847 .00 . 18954 .00 | WEST PALM BEACH
GLADES PROJ .0894 00 .0810 .00 .0624 .00 | (561) 686-8800
NDEPENDENT SPECIAL SEPTEMBER 13, 2011 5:30PM
ISTRICTS FKMCD ADMINISTRATION
MOSQUITO CONTROL DIST .4586 .00 .4836 .00 .4836 .00 | 5224 COLLEGE RD KEY WEST

(305) 292-7190

PAYMENTS

VOTER APPROVED DEBT $
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Karl D. Borglum
office (305) 292-3420

( Property Appraiser fax (305) 292-3501
Monroe County, Florida ey

Our Website is currently undergoing maintenance. (GIS
Mapping functionality is being upgraded and requires
Adobe Flash 10.3 or higher.)

Property Record View

Alternate Key: 1028037 Parcel ID: 00027260-000000

Ownership Details

Mailing Address:
NEWMAN CHURCH
410 TRUMAN AVE
KEY WEST, FL 33040

Property Details

o PC Code: 71 - CHURCHES
Millage Group: 11KW
Affordable Housing: No
Section-Township-Range: 06-68-25
Property Location: 410 TRUMAN AVE KEY WEST
Legal Description: KW PT SUB 3 PT LOT 3 SQR 3 TR 11 00-324 G54-305/307

Show Parcel Map - Must have Adobe Flash Player 10.3 or higher

Exemptions
Exemption Amount
10 - RELIGIOUS 740,426.00
Land Details
Land Use Code Frontage Depth Land Area
100E - COMMERCIAL EXEMPT 50 89 4,430.00 SF

Building Summary

Number of Buildings: 1

Number of Commercial Buildings: 1
0 Total Living Area: 2776
Year Built: 1909

http://www.mcpafl.org/PropSearch.aspx 1/1/2002
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Building 1 Details

Building Type
Effective Age 32
Year Built 1909
Functional Obs 0

Condition P
Perimeter 232

Special Arch 0

Economic Obs 0

Quality Grade 400
Depreciation % 40
Grnd Floor Area 2,776

Inclusions:
Roof Type Roof Cover Foundation
Heat 1 Heat 2 Bedrooms 0
Heat Src 1 Heat Src 2
Extra Features:
2FixBath 0 Vacuum 0
3 FixBath 0 Garbage Disposal 0
4 FixBath 0 Compactor 0
5 Fix Bath 0 Security 0
6 FixBath 0 Intercom 0
7FixBath 0 Fireplaces 0
Extra Fix 4 Dishwasher 0
BFT.
BFT. FLA 2REFT.
beag Toc o]
| RFT.
BFT.
HFT.
RFT.
!
400 FTBFT. 5FT.
2::‘ ‘8FT.
| ZFT.
22008, BODFT. 1B FT.
MNOOFT. 10FT,
BFT.
wooFT.  2FT.  2BWJg. 2FT2FT.
— = A00FT. 1820
2300FT.
Sections:
Nbr Type ExtWall # Stories Year Built Attic A/C Basement%  Finished Basement%  Area
0 OPU 1 2005 216
1 FLA 1 1992 2,776
2 OPF 1 1992 16

Interior Finish:

Section Nbr Interior Finish Nbr Type Area % Sprinkler AIC
3844 CHURCHES 100 N Y
3845 OPF 100 N N

http://www.mcpafl.org/PropSearch.aspx

Page 2 of 4

1/1/2002
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i

Exterior Wall:

Interior Finish Nbr Type Area %
o 1018 AB AVE WOOD SIDING 100

Misc Improvement Details

Nbr Type # Units Length Width Year Built Roll Year Grade Life
1 PT3:PATIO 243 SF 0 0 1983 1984 2 50

Appraiser Notes

INEWMAN CHURCH

Building Permits

| Bidg Number  Date Issued Date Completed Amount Description Notes
1 05-1366 05/10/2005 12/14/2005 12,000 Commercial build ramp & double door at ramp
96-4321 11/01/1996 12/01/1996 9,000 MECHANICAL
96-4348 11/01/1996 12/01/1996 2,000 ELECTRICAL

Parcel Value History

o Certified Roll Values

View Taxes for this Parcel.

Roll  Total Bidg Total Misc Total Land Total Just Total Assessed School Exempt School
Year Value Improvement Value Value (Market) Value Value Value Taxable Value
2011 257,933 894 481,599 740,426 740,426 740,426 0
2010 257,933 933 420,850 679,716 679,716 679,716 0
2009 257,933 972 498,375 757,280 757,280 757.280 0
2008 275,129 1,011 553,750 829,890 829,890 829,890 0
2007 186,688 1,050 553,750 741,488 741,488 741,488 0
2006 186,688 1,089 398,700 586,477 586,477 586,477 0
2005 193,257 1,128 332,250 526,635 526,635 526,635 0
2004 193,252 1,166 332,250 526,668 526,668 526,668 0
2003 193,252 1,205 110,750 305,207 305,207 305,207 0
2002 193,252 1,244 110,750 305,246 305,246 305,246 0
2001 193,252 1,283 110,750 305,285 305,285 305,285 0
2000 225,143 413 97,460 323,016 323,016 323,016 0
1999 185,049 426 97,460 282,935 282,935 282,935 0
1998 123,615 438 97,460 221,513 221,513 221,513 0
1997 123,615 450 88,600 212,665 212,665 212,665 0
c 1996 93,669 462 88,600 182,731 182,731 182,731 0
1995 93,669 474 88,600 182,743 182,743 182,743 0

http://www.mcpafl.org/PropSearch.aspx 1/1/2002
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1
1994 93669 486 88,600 182,755 182,755 182,755 0
1993 93669 499 88,600 182,768 182,768 182,768 0
1992 83,107 0 88,600 171,707 171,707 171,707 0
1991 83,107 0 88,600 171,707 171,707 171,707 0
1990 83,107 0 67,558 150,665 150,665 150,665 0
1989 90,563 0 66,450 157,013 157,013 157,013 0
1988 82,096 0 57,590 139,686 139,686 139,686 0
1987 80,945 0 40,978 121,923 121,923 121,923 0
1986 81262 0 39,870 121,132 121,132 121,132 0
1985 80,024 0 35,617 115,641 115,641 115,641 0
1984 0 11,476 35,617 47,093 47,093 47,093 0
1983 0 11,476 18,315 29,791 29,791 29,791 0
1982 0 11,476 13,545 25,021 25,021 25,021 0

Parcel Sales History

NOTE: Sales do not generally show up in our computer system until about two to three months after the
date of sale. If a recent sale does not show up in this list, please allow more time for the sale record to be
processed. Thank you for your patience and understanding.

There are no sales to display for this parcel.

This page has been visited 34,254 times.

Momroe County Property Appraiser
Karl D.

P.O. Box 1176
Key West, FL 33041-1176

http://www.mcpafl.org/PropSearch.aspx

1/1/2002
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Attachment 1

PHASE 2 PROJECT BUDGET
Newman United Methodist Church
Stained Glass Restoration

9-26-11
A. Construction Costs*
g Storm Glazing
a. Fabricate and install impact glazing on
all existing windows not already protected
(7 windows)
$29,796.00
2. Stained Glass Repair
a. Repair glass, rebuild sash, and provide
storm sash for main center panel of the large
window behind the pulpit and alter. Repair
Jesus figure and replace missing glass;
recondition and strengthen entire window. $42,802.00
3 Contingency 5.3% $3,847.00
4. Building Permit 2.4% $1.742.00

Construction Cost $78,187.00

B. Architectural Fee

Provide specifications; negotiate and administer
construction contract; provide all design review;
administer city approvals, including HARC.

10% of construction cost,
excluding building permit cost $7.623.00
Total Project Cost $85,810.00

*See Conrad Schmitt Proposal



ATTACHMENT 4

PHASE 2 FUNDING SOURCES
Newman United Methodist Church
Stained Glass Restoration

9-26-11
Key West Community Redevelopment Area
Tax Increment Appropriation 2012 Allocation $80,810.00
Newman Methodist Church Contribution $5,000.00

Total $85,810.00



PROJECT COSTS AND PHASING PLAN

Newman United Methodist Church
Stained Glass Restoration, Walls
and Tower Repair and Building Painting

9-30-10
Construction Costs*
1. Stained Glass
a. Replace missing stained glass panels $65,334
b. Clean and repair all other stained glass windows  $15,000
2. Storm Sash | $73,342
3. Paint Church Exterior and repair portions of
Tower and exterior walls $46,285
Subtotal $199,961
4. Contingency 8% $15,997
Subtotal $215,958
5 Building Permit 2.4% $5,183

Total Construction Cost  $221,141
Architectural and Engineering Costs
includes all Design, Drawings, Specifications, City

Approval Work, Bidding, and Construction Administration $15,000
: Total Project Cost  $236,141

PHASING
Phase 1 Costs
1. Replace missing stained glass panels $65,334
2 Repair and paint portions of exterior walls and tower $10,000 -

3 Contingency, Buiiding Permit and
Architecturat and Engineering Fees (17 %) $12.807
Total for Phase 1 $88,141

Phase 2 Cosis
, Fabricate and install protective aluminum
storm sash $73,342

Z Contingency, Building Permit and
Architectural and Engineering Fees (17%) $12.468
Total for Phase 2 $85,810



Page 2

Project Costs and Phasing

C.

Phase 3 Costs

1 Repair concrete piers and stairs at West wall $4,800
2 Repair and paint the entire building $46,818
3 Contingency, Building Permit and

Architectural and Engineering Fees (17%) $6.940
Total for Phase 3  $62,190

Total Project Cost  $236,141

* Budget Estimates-See Individual Contractors Estimates
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MICHAEL MILLER
ARCHITECT

September 26, 2011

Donald Carey

Newman United Methodist Church
416 Truman Avenue

Key West, FL 33040

RE: Phase 2 Restoration Proposal

Dear Mr. Carey,

| am pleased to have the opportunity to propose architectural services for your Phase
2 restoration program. | understand that the work consists of completing the stained glass
window restoration and protective storm sash installation. It is also my understanding that
you will finance your project with City TIF grant funding as well as from other funding
sources.

| have read the Bahama Village Redevelopment Advisory Committee outline of
procedures and understand the scope of the work scope of your total restoration program of
three phases, described in your 2011 Application for TIF funding, which includes restoring
the missing windows at the church crossing, refurbishing the other stained glass windows,
installing storm sash to protect all windows, and repairing and painting the exterior of the
building.

My services for this phase will consist of the preparation of specifications; soliciting
and negotiating a construction contract on behalf of the church, administering city approvals,
including HARC; administering the construction contract, including reviewing and approving
the contractor’'s pay applications, review of the contractor's window designs, shop drawings
and glass samples, and observing and reporting on the installation.

For these services | will charge 10% of the construction cost. Upon signing our
contract | will require a $2,500 retainer. Thereafter, | will bill every two weeks or according
to a schedule we agree upon. For any extra work outside the scope of services described
here | will charge on an hourly basis according to the enclosed Terms and Conditions. |
propose our contract to be an American Institute of Architects AIA A105-2007.

Thank you for this opportunity. The Newman Church is in possession of some of the
finest antique stained glass in the country and | feel privileged to have the opportunity to be
part of its restoration

Michael Miller
Architect

517 Duval Street Suite 200 Key West, FL33040 Ph:(305) 294-7687 MICHAEL MILLER ARCHITECTS Inc.
mllrarch@bellsouth.net



V.

TERMS AND CONDITIONS

CONTRACT

Full service contracts shall be an appropriate AIA (American Institute of Architects)
Owner-Architect Contract for architectural Services.

HOURLY CHARGES

Unless the work is contracted for a fixed price, hourly billings will be as follows.

1 Principal Architect: Consultation, Design, Inspections,
for Contractor Payment, Representation before
Governmental Agencies, Presentations, Negotiations
on the Clients Behalf, and other Principal Architect's
work. $150/hour

2. ' Project Architect/Senior Designer: Design,
Design Coordination, Project Administration,
Municipal Coordination, Presentations
and other Project Architect's or senior designer's
tasks. $85/hour

3 Architect/Designer: CAD, Drafting, Design
measurements, models, product research,
field work, and other Junior Architect's tasks

other skilled draftsman's tasks. $60/hour
4. Drafter/Model-maker: Drafting, models, office work,
general assistance with architectural work. $40/hour

REIMBURSABLE EXPENSES

The following expenses in connection with project work will be reimbursable:
Printing of blueprints and specifications, photo-processing, postage, shipping,
long distance fax and telephone; governmental fees paid on the owner's behalf,
auto travel beyond fifty miles at $.55/mile round trip, commercial transportation,
lodging and meals for trips requested by the client. Any other non-overhead
expenses must be approved by the owner in advance. Expenses other than
transportation, lodging, and meals will be have a 15% administrative charge
added.

CONSULTANTS

Structural, electrical, mechanical, and air conditioning engineering are included
in lump sum contracts unless otherwise stipulated. If the contract is cost-plus
(hourly) and we require the work of these or any other consultants we will inform
you in advance, and upon your approval will hire them, direct them, coordinate
their work with our own and other consultants. Their cost will be added to our
billings plus a 15% administration markup. Engineering consultants shall fall
under the Architect’s contract.



Terms and conditions/Page 2

L V. OWNER'S RESPONSIBILITIES
Prior to the commencement of design work the owner must provide a written

budget, a current certified land survey with legal description, and an elevation
certificate.

VI CONSTRUCTION CONTRACT
The project construction contract shall be an appropriate AIA (American Institute
of Architects) contract between the Owner and general Contractor.

ViIl. ARCHITECT’S RIGHT TO APPROVE CHOICE OF GENERAL CONTRACTOR
Whether through preparation of a bidder list or in advising the client of the
qualifications and track record of General Contractors he is considering, the architect
reserves the right to refuse a General Contractor from contracting and performing
any work under the terms of the contract proposed herein.

VIll. ARCHITECT’S AUTHORITY DURING CONSTRUCTION
Michael Miller, Architect, otherwise called “the architect “herein will be the sole
representative of the owner on the construction site. By delegating his or her
authority solely to the architect, the owner agrees to communicate with the
contractor and/or his men only through the architect.

IX. RETAINER
c A non-refundable retainer will be required of the client prior to the commencement of
- work.

X. PAYMENT TERMS
We will bill as follows:
A. The retainer will be due upon notification to proceed with work.
B. Every two weeks for hourly charges.
C. According to a schedule for Lump Sum work.

Payment will be due within ten calendar days of receipt of invoice. After ten
days an 18% per annum finance charge will be added to the bill. Payment of
the retainer will constitute acceptance of the terms and conditions.

9126/11

L* 517 Duval Street Suite 200 Key West, FL33040 Ph:(305) 294-7687 MICHAEL MILLER ARCHITECTS Inc.
mllrarch@bellsouth.net
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Excellence in Artistry Since 1889 Design = Decoration = Restoration = Glass

SCOPE B:

Conrad Schmitt Studios, Inc. proposes to provide all necessary labor, materials,
transportation, and insurance to complete the following scope of work, specifically and
exclusively for window # 8,
SCOPE
* Travel to job site and remove existing rectangular stained glass window and sash
depicting Jesus as located at the center of window #8.

* Takes sizes and templates for stained glass and sashes.

¢ Crate and ship/transport to Conrad Schmitt Studios.
Document window photographically and replace all broken and previously replaced
glass in poor condition including the face of Jesus.
Glaze and assemble panel using restoration quality lead.
Cement panels using a combination of boiled linseed oil, turpentine and whiting.
Attach flat reinforcing bars to the interior face of the panels.
Create new sash using South or Central American Spanish Cedar.
All glue joints to use Resorcinol or equivalent.
Mechanical connections will use stainless steel fasteners.
The new sash will allow the protective glass for this panel to be set with in the sash
as was done at the windows covered in Phase I,
* Travel to jobsite and install stained glass into frames as provided by other.

®" ® 8 & @8 @& @°

Quote: This scope of work will be completed for and additional Forty-Two Thousand,
L Eight-Hundred and Two Dollars ($ 42,802.00)

This quote includes a 4% premium that will be paid to a general contractor as
licensed by the city of Key West to execute all permitting and payments.

The project schedule is attached and will serve as a basis for project progression.

Note: A discount of $ 6,540.00 can be credited to the Optional Addition Scope
presented here if the removal portion of the stained glass and frame can be executed
concurrently with the installation of the Phase I stained glass and sashes and the
Phase 1l protection glass scope and Phase 1l Optional Addition installation are
executed concurrently as well.

Terms: Conrad Schmitt Studios requests a 10% percent down payment with the signed
contract, payments as work progresses, and the balance due within 10 days of completion.

Conrad Schmitt Studios, Inc.

| have read and agreed to the proposal as listed above as well as the Conrad Schmitt Studios, Inc. General Terms and Conditions of Contract,

Accepted By 2405 South 162nd Street = New Berlin, W1 53151 USA
L Phone: 262-786-3030 = 800-969-3033
Date Fax: 262-786-9036 = www.conradschmitt.com

&% Prined o recyeled papar



Conrad-SchmitStwdivsJwe.

:_ Excellence in Artistry Since 1889 Design = Decoration = Restoration

SCOPE B:

Conrad Schmitt Studios, Inc. proposes to provide all necessary labor, materials,
transportation, and insurance to complete the following scope of work, specifically and
exclusively for window # 8.
SCOPE
* Travel to job site and remove existing rectangular stained glass window and sash depicting
Jesus as located at the center of window #8.

» Takes sizes and templates for stained glass and sashes,

*  Crate and ship/transport to Conrad Schmitt Studios.
Document window photographically and replace all broken and previously replaced glass in
poor condition including the face of Jesus.
Glaze and assemble panel using restoration guality lead.
Cement panels using a combination of boiled linseed oil, turpentine and whiting.
Attach flat reinforcing bars to the interior face of the panels.
Create new sash using South or Central American Spanish Cedar.
All glue joints to use Resorcinol or equivalent.
Mechanical connections will use stainless steel fasteners.
The new sash will allow the protective glass for this panel to be set with in the sash as was
done at the windows covered in Phase L
* Travel to jobsite and install stained glass into frames as provided by other.

L I O B

Quote: This scope of work will be completed for and additional Forty-Two Thousand,
Eight-Hundred and Two Dollars ($ 42,802.00)

Total Project Price A & B: $72,598.00

This quote includes a 4% premium that will be paid to a general contractor as
licensed by the city of Key West to execute all permitting and payments.

The project schedule is attached and will serve as a basis for project progression.

Note: A discount of $ 6,540.00 can be credited to the Optional Addition Scope
presented here if the removal portion of the stained glass and frame can be executed
concurrently with the installation of the Phase I stained glass and sashes and the
Phase II protection glass scope and Phase 1l Optional Addition installation are
executed concurrently as well.

Terms: Conrad Schmitt Studios requests a 10% percent down payment with the signed
contract, payments as work progresses, and the balance due within 10 days of completion.

Respectfully S itted,

= (Glass

1 have read and agreed to the proposal as listed above as well as the Conrad Schmitt Studios, Inc. General Terms and Conditions of Contract.

" N Accepted By 2405 South 162nd Street s New Berlin, W1 53151 USA
Phone: 262-786-3030 = B00-969-3033
Date Fax: 262-786-9036 = www.conradschmitt.com

12 Printed on recycled paper
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GENERAL TERMS AND CONDITIONS OF CONTRACT
CONRAD SCHMITT STUDIOS, INC.

Qmpﬁmce Obligations
| agreements are contingent upon fires, strikes, accidents, and other

causes beyond our control.  We will not be responsible for any hidden,
latent, or undisclosed defects within our work areas. Leptat” glass is an
organic process: all etched glass will vary in its final texture and effect.,
Removal of historic stained glass may appear lo cause additionul glass
breakage as internal hairline cracks may be present in original glass but
unforeseen.

Warranty

We warrant the adhesion of our applicd paints only, but do nol warrant
the adhesion of previously applied paints, be they caleimine. latex, oil or
other. The warranty does nol include any damages caused by moisture of
any sorl, including humidity, nor does it include problems caused by lack
of proper insulation, vapor barriers, or proper air circulation; or any
discoloration of any metal composition leal other thun 22.5 kt or higher
gold leaf. The entire warranty is null and void if the temperature is not
maintained between 60° and 80° Fahrenheit, fluctuates more than 10° in
any 24 hour period, or if the relative humidity is not maintained between
40% and 60%. Interior surfaces may not reach the dew point, There will
be absolutely no warranty and client/customer is still responsible for full
and complete puyment if relative humidity and temperature exceed
materials manufacturers and suppliers’ recommendations and CSS is
required to proceed. All surplus paint materials will be the property of the
owner for future repairs and touch-ups.

Should the work quoted herein be associated in any way with fire damage
or major moisture concerns, there will be no warranty for workmanship
unless Conrad Schmitt Studios is contracted to either strip all ornamental
surfaces and fiberglass or strip flat surfaces.  Fiberglassing over

gue and groove, or acoustical materials, is not warranted against future

cking or delamination. This warranty is for one (1) year from the date
of substantial completion for defects in crafismanship. Material suppliers
may offer product warranties.

qanding and contracting surfaces, such as wood beard and batten or

State Lien Law

State Lien Law is effective where applicable. Conrad Schmitt Studios
hereby notifies buyer that persons or companies furnishing labor or
materials for the construction on buyer’s property may have lien rights on
buyers land and buildings if not paid. Those entitled 1o lien rights, in
addition to the assigned contractor, are those who contract directly with
the buyer or those who give the buyer notice within sixty (60} days after
they first furnish labor or materials for construction. Accordingly. buyer
may receive lien notices from those who furnish labor or materials for the
construction and should give a copy of each notice received to its
mortgage lender. Builder agrees to cooperate with the lender to see that
all potential lien claimants are paid. Notice of intent to file a lien is
automatically filed a1 45 days on all propertics not paid for within the
contract date.

Using staff to perform paid or unpaid services outside this contract voids
uny and all written, expressed or implied warrantics.

Additional Terms and Conditions

= The designs, cartoons, patlems, or specifications provided as
instruments ol service are and shall remain the property and
copyright of Conrad Schmitt Studios whether or not the project
for which they were made is exccuted.

e Inworks or fine art such as art glass, stained glass, sculpture.
mosaics, pictures, murals, banners. tapestries or any like project,
Conrad Schmin Studios shall be entitled to sign and date the

o work and shall be afforded due recognition in any and all

photographs or publications which show the work, including
but not limited 1o the fabricator’s own brochures. portfolio.
website and publication,

= Orders for articles, materials or contractor’s services will not be
placed in work until signed confirmation of purchase agreement is
received, together with any required deposit.

*  Orders approved under this contract are non-cancelable,

+  Prices do not include sales, use or applicable tux.

«  Copyright remains the ownership of Conrad Schmin Studios, even
after artworks have been delivered and/or installed.

¢ [f Conrad Schinitt Studios is required 1o render services not
contemplated by this agreement or incurs extra drawing or other
expenses due to changes ordered by client or other cause, Conrad
Schmit Studios shall be paid for such extra services and expenses
the reasonable value or cost thereof.

«  CSS is not responsible for any fees above nnd beyond this contract
including but not limited to late penalties and clean-up charges.

* Il Conrad Schmitt Studios is required 1o perform plaster resloration,
owner agrees 10 have plaster and plaster substrate tesied for
asbestos prior 1o start of' work and provide results to CSS if fevels
exceed OSHA limits.

*  While fiberglassing walls is a wall preparation system, seams and
texture may remain visible upon completion.

= Paint drips and chips that have been painted over by others in the
past will not be sanded, patched or repaired unless specifically
spelled out in the contruct,

¢ Asigned Certificate of Completion is required for all Conrad
Schmiu Studios, Ine. projects. Prior to leaving the project site, CSS
will submit in writing a Request for Punch List. We require that
this be returned to CSS in writing prior to departure. CSS will
compleie the items on the punch list, per the contract terms. Upon
completion, a final Certificate of Completion will be requested for
signature. Failure to sign the Certificate of Completion may result
in an additional charge for remobilization.

e Antistic Design Approval: The products and services specified
herein are works of art and as such, require a degree of’
interpretation by the artist, The client will have the opportunity to
review and approve the artwork at various phases in the process.
Any adjustments to previously approved artwork will be subject to
additional charges for time and materials as required. Any
additional charges will be presented to the client for approval prior
to undentaking the requested adjustmeni(s).

¢ This contract supersedes any and all other contract language.

Indemnification

Conrad Schmitt Studios does release and agree to save and hold the owner,
and their members, officers, agents and employees, harmless from any and all
causes of action, suites at law or equity, or claims or demand or from any
liability of any nature arising out of the performance of the work and
obligations contained herein on the part of Conrad Schmitt Studios, histher
agents, and/or employees if such claims, demands or liability arises from acts
occurring before the work is completed and installed.

Owner agrees that if scaffold is under Conrad Schmiu Studios contract, owner
will sign a Hold Harmless and Indemnity Agreement. Furthermore, if client is
desirous of ather trades using scaffold, those other mrades or individuals will
be required to sign a Hold Hanmless and Indemnity Agreement prior to
working on or below scafTold.

Upon completion of the installation of the work, the owner shall indemnify
and held harmless Conrad Schimitt Studios against any and all claims,
demands or liability arising thercafier in connection with the work, the site,
the area or this agreement.

This proposal is valid for 90 days, unless otherwise stated in the proposal.
The scope, terms and warranty of this contract are {imited to that as writfen
herein. Previous verbal agreemenis and/or verbal agreements during the
course of this contract are not valid unless approved in writing by all parties
as signed on the proposal page.
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MICHAEL MILLER
ARCHITECT

September 26, 2009

Donald Carey

Newman United Methodist Church
416 Truman Avenue

Key West, FL 33040

Dear Mr. Carey,

| am pleased to have the opportunity to propose architectural services in connection
for your plans to restore your stained glass windows and to refurbish the exterior of your
church. It is my understanding that you will finance your project with City TIF grant funding
as well as from other grants.

i have read the Bahama Village Redevelopment Advisory Committee outline of
procedures and understand the scope of the work scope of construction, which includes
restoring the missing windows at the church crossing, refurbishing the other stained glass
windows, installing storm sash to [protect the windows, and repairing and painting the
exterior of the building.

Please note that because the Advisory Committee has requested that the architect
coilect bids | have included this phase of werk in my proposal.

The enclosed proposal details my services, which in summary consist of Pre-design
Inspections and Recommendations; Drawings and Specifications, Municipal Reviews;
Bidding and Negotiation of the Construction Contracts, Construction Administration.

Thank you for this opportunity. The Newman Church is in possession of some of the
finest antique stained glass in the country and | feel privileged to have the opportunity to be
part of its restoration. If you have any questions about the proposal please call me at your
convenience. If you find it acceptable | am available to sign a contract and begin work
immediately.

Respectfully yours,

rh-.‘_‘;n o

i

Michael Miller
Architect

517 Duval Street Suite 200 Key West, FL33040 Ph:(305) 294-7687 MICHAEL MILLER ARCHITECTS Inc.
milrarch@bellsouth.net



PROJECT

PROPOSAL FOR
ARCHITECTURAL SERVICES

For

NNEWMAN UNITED METHODIST CHURCH

410 Truman Avenue
Key West, Florida

Michael Miiler Architect
September 26, 2010

Restoration of Stained Glass Windows and Repair and Painting of Exterior Walls.

SCOPE OF WORK

Stained Glass Specifications, Analysis of the Structural Conditions, Drawings and Specifications, Municipal
Reviews: Bidding and Negotiation of the Construction Contracts, Construction Administration.

A PREDESIGN

1.

Inspection and Measurement of the Existing Building

The building will be measured and photographed. Measured drawings will be prepared
for use during the design and construction phase of work. Specific problems and
opportunities will be identified and recommendations made.

Archival Work: Because the stained glass is historic we will conduct research with the
intent of identifying the type and source of the glass, and then locate specialists to quote
the restoration. We will also try to locate photographs that show the original design of the

panels that are missing.
Analysis of Existing Conditions and Recommendations

Analysis and construction recommendations of the existing exterior walls, inciuding the
conditions of the siding, trim, roof eaves, windows, concrete piers, and paint.

Construction Budgeting

Solicitation of budget costs from at least two stained glass specialists, three General
Contractors, and three painting contractors.

B. DESIGN AND CONSTRUCTION DOCUMENTS

;

Design Drawings:
Preparation scale drawings showing locations of the proposed work.

HARC Approval

Preparation of the application and all documents required drawings for getting HARC
approval. Presentation before the commission.



Proposal for
Architectural Services
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Page 2
3 Working Prawings and Specifications
Preparation of technical drawings and specifications needed to obtain construction bids
and a building permit.
C. Bidding

1. Prepare Bid List or Advertise Bids: Select preferred contractors to bid or negotiate a
price, or (if public moneys are involved) advertise in the paper for qualified bidders.

2. Prepare Bid Documents: Bid packs will consist of:
a. The Working Drawings and Specifications.
b. Instructions to Bidders.
C. Bid Form.
3. Administer Bidding : Distribute bid documents to each bidder, conduct a pre-bid
conference on site, answer questions during the bid period, issue addenda if necessary,

and receive bids.

4. Analyze Bids: Review all bids and put together an “apple to apple” comparison; make
recommendation to the VFW building committee of a winning bid.

5. Contractor Selection and Commencement of Construction

a. Negotiation of Owner-General Contractor Contract

1) Negotiate AlA (American Institute of Architects)
Contract as desired by owner, establish
contingencies, allowances, labor rates,
and unit prices. Owner counsel must
review contract.
2) Verify contractor's generzl liability and workman's compensation
insurance coverage.
3) Verify bonds, if any.
4) Sign contract and disburse down payment (if any).

b. Architect’s Right To Approve Selection of General Contractor

Whether through preparation of a bidder list or in advising the client of the
qualifications and frack record of General Contractors he is considering, Michael
Miller, Architect reserves the right to refuse to allow a General Contractor from
contracting and performing any work under the terms of the contract proposed
herein.
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D.

Construction Administration
1. Scope of Construction
a. Stained Glass
1) Restoration of the four large panels at the crossing windows, including
the removal and disposal of the existing clear glass panels, removal of
the damaged transom at the East crossing window and its
transportation to the artisans studio (workshop), the design of the
missing stained glass panels, including preparation of full scale
drawings for the architect's and owner’s approval, fabrication of the new
panels, shipment of them to Key West, and re-installation into the
existing window frames.
2) Reconditioning and repair of all other stained glass panels.
3) Removal of two modem panels at the pulpit and trade out with antique
panels at sides of the church entrance.
b. Storm Sash Fabrication and installation of Florida Building Code-compliant
protective aluminum storm sash over ail stained glass windows.
C. Carpentry
1) Provision of temporary plywood paneling over crossing windows
while new stained glass panels are fabricated.
2) Repair of existing window frames where needed.
3) Repair or replacement of deteriorated siding, trim and roof soffits.
d. Concrete: repair of piers supporting the pulpit apse and the West door exit.
e. Pzint: Paint the entire exterior of the building.
2. Scope of Architectural Services

The responsibilities of the Architect during the construction period are described in detail
in the AIA Owner-Architect Contract (if used) and the AIA Owner-General Contractor
Contract, but in general consist of the following:

a.

On-Site Meetings with General Contractor: Conduct weekly meetings with the
General Contractor to monitor quality of workmanship, adherence to the
specifications and schedule. Use of AIA Owner-General Contractor contract and
General Conditions.




Proposal for
Architectural Services
N September 26, 2009
(- page

b. Stained Glass Design and Installation Approval: Observation and review of
artisan's work. Inspection at his studio if needed; approval of shop drawings and

installation.

C. Review of all Contractors Payment Requests: Review and approve of
contractor's payment applications.

d. Administer Change Orders: Prepare contract documents for change orders (if
any).

e. Inspections: Conduct inspections of work in progress and final inspections,
obtain final lien releases, and approve General Contractor’s final payment.

i, ARCHITECTURAL CONTRACT AND FEE
A Architectural Contract
The contract will be the American Institute of Architects (AIA) B102™-2007 Standard Form of
Agreement Between Owner and Architect without a Predefined Scope of Architect's Services or as
agreed to by the parties.
B. Architectural Fee

The following fee proposal is architectural services covering the full scope of the project as
described in Section D of this proposal.

Retainer $2,500.00
item B.1 Inspection of the Existing Building,
preparation of Measured Drawings,

and recommendations: $2,500.00

item B.2 Drawings $1,500.00

ftem B.3 HARC Application and Hearing 500.00

item B.4 Specifications $1,500.00

Item B.5 Bidding $1,500.00

item B.6 Construction Administration $5,000.00

$15,000.00

Billing shall be made every two weeks.
C. Hourly Rates

Where work is requested and no fixed fee is requested or if an hourly rate is
more practical the following rate scheduie will apply:

1. Consultation, design, inspections, for
GC payment equisitions, representation
before municipal agencies, contract
c negotiation and other Principal Architect's
work. $130/hour



VI

VL.

Proposal for
Architectural Services
September 26, 2009
Page 4

2. Assistance with inspections, design
coordination, special research,
project administration and other
assistant architect's of designer’s tasks. $75/hour

3. Skilled computer aided design work,
design, measurements, technical
research and other professional tasks. $55/hour

4, Drafting, office work, assistance with
technical work, model-making, general
assistance with office architectural tasks. $40/hour

REIMBURSIBLE EXPENSES

The following expenses will be reimbursable and in addition to the fee: Printing of drawings and
specifications for the client, municipal agencies, contractors, and anyone else other than for in-house
purposes; photo-processing, postage, shipping, long distance fax and telephone; governmental fees paid on
the owner’s behalf; auto travel beyond fifty miles round trip at $.50/mile round trip, rental car, air fare and all
other commercial transportation; lodging and meals at $200 per diem or as arranged in advance. All other
non-overhead expenses must be approved by the owner in advance.

CONSULTANTS

If consultants such as structural, mechanical, electrical, and air conditioning engineers are required as part
of the Architect's responsibilities for design and construction oversight we will retain these consultants either
on an hourly basis or, if the architectural contract is a fixed price, as an included service as part of the
architectural fee. If the architectural fee is hourly the consultant's fees will be included on our billings with a
15% administrative markup.

PAYMENT TERMS

A Payment will be due within five working days of receipt of invoice. Billings will be every two weeks.
B. $2,500.00 non-refundable retainer will be due upon notification to proceed with work.

C. According to a schedule for Lump Sum work.

Late payments will be assessed an 18% finance charge after 30 days from the date of billing.

OWNER'S RESPONSIBILITIES

Prior to the commencement of design work the owner must provide a written budget, a current certified land

survey with legal description. Before the start of construction the owner must have his attorney review and
approve the Owner-Contractor agreement.
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September 20, 2010
RE: Newman United Methodist Church — Key West, Florida

Dear Members of the Congregation,

Recently, you have begun the challenging process of exploring the restoration of storm-
damaged windows at your church. The task ahead of you leaves some particularly tough
decisions to make as you attempt to reconcile concerns over budget, long-range planning,
conservation, preservation and aesthetics. Please anticipate a budget as follows:

Budgetary Estimates for Newman United Methodist — Key West Florida
Stained Glass:

Design and Full Size Drawings — Orange sections. Windows #4 & 12 (CSS Floor
Plan): $6,534.00

c Fabrication and Installation — Orange sections, Windows #4 & 12 (CSS Floor Plan):
' 5 58,800.00

Protective Glass and Frames:

Anodized Aluminum Frames with clear safety laminated protective glass — Installed:
$ 73,342.00

Our studio has 119 years of experience in developing glass projects and executing
flawless restorations that leave our clients enthusiastically satisfied. We are very proud
of our sterling reputation and are honored to be considered for this restoration campaign.

We remain committed to helping you in any way we can and look forward to answering
any questions you may have.

Kind Regards,
Kevin Gfabowski
Conrad Schmitt Studios, Inc.




“...Iwant to thank you and the artisans at Conrad Schmitt
Studios for the superb restoration of the 1914 Tiffany
stained glass windows at Santa Gertrudis. Not only was
the restoration executed flawlessly, but the project was
completed on time and on budget, accomplishments rarely
met in such detailed architectural work. The
professionalism of your company and the skills of your
craftsmen are unmatched in the restoration business...”

—Bruce S. Cheeseman
Archivist and Historian
King Ranch
Kingsville, Texas




“Now that things are settling down, I wanted to write to
you and most sincerely thank you and your colleagues at
Conrad Schmitt Studios for all the wonderful artistry
which you provided in the restoration of our Cathedral.
Not only is the work of the highest quality, but it was an
enormous pleasure to work with all of those from your
studios involved in this project. Their professionalism and
immense pride in their work was a joy to be around, and
sometimes much in contrast to others involved

in the project.”

—Trish Pugh Jones, Executive Director
Cathedral Heritage Foundation
Cathedral of the Assumption
Louisville, Kentucky



“I can’t thank you and all of your amazing craftsmen for
the spectacular work you did on our Trinity windows.
Each week, I am personally inspired by them and hear so
often from those who enter the Sanctuary that they are

deeply touched by their beauty and message too.”
— Pastor Dan Meyer

Christ Church
Oak Brook, Illinois



“I have been meaning all weekend to say how much I love

the windows - and so many people have commented in
glowing terms. What a blessing to our church for

generations to come!”

—Fr. Norbert
St. John the Baptist
Costa Mesa, California




~(imeless Artistry and Craftsmanship

Z/bunded in 1889, Conrad Schmiti
Studios is one of the oldest and
largest art glass studios in the United
States. A longtime member of the
Stained Glass Association of America,
(5SS has hosted the SGAA's annual
conterence three times.

Dozens of meticulously crafted new
stained glass windows are created by
CSS artists each vear in a variety of
styles for public and private settings.
Priceless stained glass windows by
Louis Comfort Tiffany, John La Farge,
Maver of Munich, Innsbruck Studios,
the Tvrolean G.T.A. and others are
conserved and re-leaded to preserve
them lor future generations.

In addition to its expertise with ar
olass, the Studio has decorated and
restored churches and public buildings
throughout the United States.

rvation, Restoration and
plication of Interiors and Fine Art;
Decorative Plaster and Painting
Murals and Mosaics
Stained and Art Glass
Sculpture and Statuary
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Excellence in Artistry Since 1889

2405 S. 162nd Street, New Berlin. WI 53151 m 800-969-3033 ® Fax: 262-786-9036
www.conradschmitt.com B Email: studio@conradschmitt.com




Rowe Studios Art Glass
4768 SW 72" Avenue
Miami, Fl 33155

Friday, September 24, 2010

Mr. Michael Miller

Michael Milier Architecture and Design
517 Duval Street, Suite 200

Key West, FI 33040

Dear Michael,

Attached is a basic proposal for the restoration of the stained glass panels in the
Newman Church in Key West. We would endeavor to restore all of them to their
previous beauty and extend their life by another 100 years.

I have to guess a bit as to both the actual amount of glass involved, and the
condition, so the prices are definitely subject to change, but should be pretty
close to accurate.

| apologize for the delay in getting this to you, our main telephone line and DSL
were shorted out somewhere on the ATT lines, and it took them much longer
than expected to return service, so | haven't had access to your file or pictures
until today.

While | don’t have any pictures on restoration projects we have done in the past,
i can tell you that we restored 8 large panels for the Wolfsonian Institute in the
mid-1990’s, rebuilt all the panels in the Miami Beach Community Church in 2000,
replaced a large panel for the Church of the Little Flower in Coral Gables in 2006
after extensive hurricane damage, and restored hundreds of panels for private
customers over the years since we started doing glass in 1974.

if any further clarification is necessary, please feel free to contact me.
Good luck with obtaining the grant funding for this extensive project.

Sincerely,

Lynne Rowe
Rowe Studios Art Glass



ROWE STUDIOS ART GLASS
4768 SW 72™ Ave.
Miami, FI 33155
305-666-5164

PROPOSAL

Newman Church — Key West
Complete Restoration:

1, Design and fabricate 2 Crossing windows; $20,000-$24,000
Rectangular - 40" x 77” in same style as existing one.
Cost per panel depends on actual design selected,
Estimated at $10,000-$12,000 each.
Design proposals will be submitted for approval. We require a $500 non-
refundable drawing fee in advance. This will also act as part payment for
the initial deposit, and included in the cost of the job.

2. Arched panels above Crossing windows — 78"x76":
Design and build complete new panel $8,500
Rebuild damaged panel $6,300

3. Remove all panels, including those undamaged, for transport to Miami for
complete rebuilding. $3000
This includes travel time from Miami to Key West and return, removal of
panels and installation.

4. Disassemble and rebuild all panels, matching lead profiles and glass.
This includes replacement of any damaged pieces. This price is based on
the estimate of approximately 235-250 square feet of stained glass
panels. (This will need to be confirmed) $24,500

5. Initial inspection to determine actual amount of time/work/materials. $300

One alternative is to remove only the damaged panels and leave the others
intact. It is impossible to quote an estimate until all panels have been
inspected. However, if the panels are weak due to both age and weather,
we may need to remove them, reglaze them on site, and reinstall.
Generally the cost for this is $50 per square foot plus $45 per hour for the
labor of removal and reinstallation.

All of the work will be done using matching lead profiles and glass for a
seamless transition from old to new.



townsend construction & development

PROPOSAL
Date:09.20.10
Good Until:
Proposai Submitted by: Townsend Construction & Development
17161 Starfish Lane '
Sugarloaf Shores, FL 32042
CGC 023787
Tel/lFax: 305 745-6681
Proposal to: Donald Carey
Project Name: Restoration of Newman Methodist Church

Key West, FL. 33040

DESCRIPTION OF WORK TO BE PERFORMED: This proposal is an estimate of the work necessary
to correct rotted areas of the exterior and paint exterior according to a letter from Michael Miller,
Architect, dated 9.9.10.

Note: Church to have only one finish coat of paint.

We propose to furnish the materials and labour to complete the work in accordance with the above
specifications for the sum of: Forty-Five thousand dollars. $45,000.00 '

All materiais to be as specified and all work to be completed in 2 manner consistent with standard indusiry
practice and local building codes. Any change to the above description of work or to the specified materials
involving extra costs will be considered a change and will be executed upon written change order. The Owner
shall maintain property insurance for the project to its full insurable value. Contractor will provide Workers
Compensation insurance as required by State law.

Contractor’s signature; President Date:




[:Ioﬁc!a Kcys Construction Compang, lnc.

State | icense: CBHCo+8932
14 September 2010

Michael Miller:

Thank you for the opportunity to participate on this project. | have prepared an
Excel spreadsheet, meant to help in the budgeting process. While | feel it is quite
accurate to the overall project, it should give you a good idea what can and or
should be done.

| have prepared this worksheet based on the following thought processes:
Due to the condition of existing lumber, in particular: edges, joints, rot, and
multiple types of lumber which do not match, | have bid this with all new
siding and trim to the Truman face (North) the parking lot face (East), and
the Pulpit face (South). New siding available will not match existing.
The tower, the West face and each of the smaller faces will be repaired
with wood salvaged from that removed.
| have also repaired and stuccoed all exposed concrete foundation and
the small North West set of stairs.

Any additional work would be billed at $75.00 an hour per Carpenter/Helper team
and Materials would be billed at material cost plus overhead (10%) and Profit
(15%)

7

Mark Maye;‘
FioridaKeys Construction Company

15730 Old State Rd 4 A,
Sugar[oag, Fforicia 33040
TRA41T7 0140 205 745 7195
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Project Mgt | wk : 8 800 B $ 6,400.00
Demolition Labor 3 8 17.5 4 B o $ 1,680.00
Demolition Labor 2 6! 17.5; 1 o '$  210.00
Plywood Panel labor 2 8. 17.5] 1 $ 280.00
Plywood Panel labor 2 24 17.5 1 $  840.00
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Instail ea 1; 125! _l [ [ T $ 125.00
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Excellence in Artistry Since 1889 Pesign = Decoration = Restoration
Attachment 2
PHASE 2
CONSTRUCTION SCHEDULE
Newman United Methodist Church
Stained Glass Restoration
9-26-11
Date Duration Completion
Receive Funding 21112
Sign Construction Contract 2 wks 2/15/112
Contractor on site to
measure, prepare templates,
remove glass and ship
to factory 4 wks 3/15/12
Prepare stain glass design work
and glass samples; submission to
architect for approval 4 wks 4/15/12
Fabricate window and sash and ship to
Key West along with impact glass 6 wks 6/1/12
Installation 2 wks 6/15/12
24035 South 1e2imd Strevt = New Berlin, Wi 33151 ©18A
Phong: 262-786-3030 % 8000603043 = Fas: 202-786-9013 wivwconradschmiti.com

s (olass
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Attachment 3

PHASE 2 GREEN FEATURES
Newman United Methodist Church
Stained Glass Restoration

Phase 2

INSULATED WINDOWS

The addition of storm sash to the church’s stained glass windows performs the same
function as insulating glass, increasing the R-value of the building’s exterior walls.

In addition, the new storm sash will add a combination of caulk expandable sealant, and
weather stripping to the windows thus sealing frame and sash gaps and preventing air
leaks. A buttoned-up church won't leak energy. This will increase air conditioning
efficiency and reduce utility bills.

WATER BASED PAINT

In painting the new storm sash with a water based paint such as Benjamin Moore’s ECO
Spec Zero VOC will be specified. This will reduce the overall VOC (Volatile Organic
Compounds) that pollute the environment.

Phase 1

INSULATED WINDOWS (See above)
The new crossing windows will be fitted with storm sash over the entire windows.

COMPACT FLUORESCENT LIGHTS

The church has replaced its incandescent light bulbs with energy efficient compact
fluorescent light (CFL) bulbs, which is addition to saving energy, have a useful life that
can be five times as long as incandescent bulbs.

WATER BASED PAINT

The exterior siding and trim repairs were painted with a low VOC water based paint.
This is reducing the overall VOC (Volatile Organic Compounds) that pollute the
environment.

PROGRAMMABLE THERMOSTAT

Newman Church air conditioning and heating units now have programmable thermostats
for the purpose of saving energy. The thermostats will cut the units off when they reach
the preset temperature, saving energy and energy cost.

INSURANCE PREMIUM DISCOUNTS
With impact windows the church will be able to obtain premium discounts, reducing the
effective price or cost of installing the windows.

24-HOUR HURRICANE AND BURGLARY PROTECTION

Installed impact windows provide 24 hour hurricane protection, avoiding the hassles of
putting up and taking down storm panels. It also helps protect the building against
burglaries.
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Request for Additional Information




October 25, 2011 VIA US MAIL

Donald G. Carey

United Methodist Church
410 Truman Avenue

Key West, Florida 33040

RE:  Application for Tax Increment Appropriation
Newman Rehabilitation Building Program
Request for Additional Information and Clarification

Dear Mr. Carey:

The City is in receipt of your timely submitted application for the Newman Rehabilitation Building
Program. Staff has conducted a preliminary review of the application and is requesting the following
additional information or clarification regarding the submitted materials:

e (larify how the contingency plan was developed;

¢ (Clarify the architectural fee; and

 Please, clarify that the budget numbers provided reconcile.
This additional information is requested by November 2, 2011.

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee at
their regularly scheduled meeting on Thursday, November 3, 2011, starting at 5:30 p.m. Please be prepared
to describe the key aspects of your project in 10 minutes or less and to answer questions that may be posed
by the board. In addition, staff or board members may have additional information or clarification requests
during the review period. The Bahama Redevelopment Advisory Committee is expected to meet on
December 1, 2011, to recommend funding allocations.

7
Ple@s’g do not hesitate to contact me with any questions or concerns.

- Ne—

Sincefél‘y, ,

S é\;’“&«w} S

Donald Eeland Craig, AICP

Pl Director
Xc‘;/ﬁark Finigan, Assistant City Manager
Shawn Smith, City Attorney

CRA Files




Amended Application Information




RECEIVED
November 1, 2011

KW Planning Dpt

MICHAEL MILLER ARCHITECTS

November 1, 2011

Donald Carey

Newman Methodist Church
410 Truman Avenue

Key West, Florida

RE: Clarifications to TIF Grant Proposal requested by the City

Dear Mr. Carey,

In answer to the questions posed by the city planner in his letter dated October 25,1
offer the following explanation from my point of view as your architect:

Item 1: There was no contingency plan, only an intuited percentage based on the
risks associated with the tasks at hand. As a practical matter all
contingencies in phase one were paid for out of Church funds.

Item 2: The architectural fee was based on an initial estimate of 10% for the entire
restoration project. This would vary depending on the phase due to startup
work in Phase One (measurements, drawings, etc.) that would not be
repeated in Phase Two or Three, and the construction to done. On some
phases architectural administration would be more intense than others.

Item 3: The budget numbers are in error for the Phase 3 totals. | have revised the
Project Cost and Phasing Plan to correct this and in addition have better
correlated the scope of work described in Items A and B of the overall plan
with those in each Phase. Please note that some of the tasks described in
the overall plan are spread over two phases (e.g. The painting and repair of
the exterior walls). Also note that | have updated the plan to include the
funds contributed by the church ($13,222 in Phase 1) and have dropped all
contingency moneys from those included in the TIF Grant request. The
church will fund all foreseeable contingency risks.

I trust this will assist you in your meeting with the city planner.

incerely yours,

Michael Miller

 Architect

WMWWW

517 DUVAL STREET SUITE 200 KEY WEST, FL 33040 PH (305) 2947687 MICHAEL MILLER ARCHITECTS INC
mifrarch@bellsouth. net
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PROPOSED GRANT FUNDED
PROJECT COSTS AND PHASING PLAN

Newman United Methodist Church
Stained Glass Restoration, Walls
and Tower Repair and Building Painting

9-30-10
Revised 11-2-11
SUMMARY
A. Construction Costs*
1. Stained Glass
a. Replace missing stained glass panels at
Crossings and Protect with Impact Glass $66,316*
b. Clean and repair and protect all other
stained glass windows $72,598
2. Repair and Paint Exterior of Building $75,465
3. Repair Concrete Piers and Stairs at West Wall $4.800
Subtotal $218,279
4. Building Permit 2.4% (Ph2 & 3 only; Ph 1 Incl.) $3.125
Total Construction Cost  $221,304
B. Architectural and Engineering Costs

Includes all Design, Drawings, Specifications, City
Approval Work, Bidding, and Construction Administration (10.5%) $23.059
Subtotal $244,363
Phase 1 Newman Church Contribution ($13.,222)

Total Project Grant Request $231,141
* Including actual Phase 1 costs.

PHASING PLAN
A. Phase 1 Costs (Actual)

1. Replace missing stained glass panels at
Crossings and Protect with Impact Glass
(Actual Cost; Conrad Schmitt plus Keys Construction

Paid out of Grant) $66,316
2. Repair and paint portions of exterior walls and tower 321,647

Subtotal  $87,963
3. Building Permit (incl.)
4. Architectural and Engineering Fees (15.2%) $13.400
Subtotal $101,363
Newman Church Contribution* ($13,222)

Total Grant Request for Phase 1 $88,141
* $2,500 Architect’s retainer, discretionary
change orders and contingency ltems.




Page 2
Project Costs and Phasing

B. Phase 2 Costs

1. Fabricate and install impact glazing on all
Existing unprotected windows (7 Windows) $29,796
2. Repair glass, rebuild sash, and provide storm sash

For main center panel of large window behind pulpit
and alter. Repair Jesus figure and replace missing glass. $42.802
Subtotal $72,598

3. Building Permit (2.4%) $1,742
4. Architectural and Engineering Fees
(8.9 % of Construction Cost) $6.470

Total Grant Request for Phase 2 $80,810

C. Phase 3 Costs

1. Repair concrete piers and stairs at West wall $4,800
2. Repair and paint the entire building $52.818

Subtotal $57,618
3. Building Permit (2.4%) $1,383
4. Architectural and Engineering Fees (5.5%) $3.189

Total Grant Request for Phase 3 $62,190

Total Project Grant Request $231,141
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