










 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Section E 
Project Information 

 
 

 

 

 

 





















































































REMOVE EXISTING PLYWOOD
REPLACE WITH 2l4 THICK
HURRICANE RESISTANT
PETW000 PANELS

REPAIR OR
REPLACE
FASCIA

fm ENDS

____________

REPLACEALL
ROflDN RIDING
ITYICALEty

REPLACEALL
ti ROTTEN TRill

SHEET NOTED

S Grawrrys and syncH aSians arc to be coed toRntl’ol
Cctrtroctcr and Workian ohaU noncolt both Whey

rpinnbcns concern ny thr oDor andor bIte t 01 Ihe
dosTIn acne

2 Al itt shall be acre o acorAanee *010 all
açplicsbk local scare annerratinnal baddino and hfr
sa’etry coats The loeneral Contraclo? antI all
Sabconttaotorsxlrall to larrnliar with these codes and
altaR DOrIA ancordinglo

Wfrereaeonflict n ambiguIty acorn beYxoeto- a
Lontaclor 5 otnderntarrd rrg at condo and the Arowngn
and opeotcstinns it In tIle ConttactoisrosponoibIity

to tease work no the lItre In questIon and notify tIlt
erslnlect rca manner Arid will allow a timely resolution

III general Interior dltrlenolotIs ore taken from Ibo
taco 01 atud or forcIng strip Norrrlnal dImensions are
noted 101 standard lorrrbnr aloes but actual aloes are
510cr wRote lumber in to ho mdlad to a tine-standard
dimension Exterior dimension knen are taken from late
nf concrete ICit not teem the face of the Shinto foriohl

S. Drawings snail not be sealed roeltronit permisoinc of
the Rrohttecto Where errors or lnconsrstennlen exist
negardtrg diereestons no lila dtaoonqs the General
Cnnttactor shall nobly the Archdett for a reorlotwn
botote proceeding.

U means. that if is tire General Connontorn
renportsiblltfy In measure or ethereeseoorfnmaslto
condition that oannnt be accurately determinod before
c000t000tlof begins Wit In entity Are Architent A
dltorn Item what to en the rdrawtogo betoOo proceeding
with the aReoted work

7. TEootraotot Shall Venify moons ISa the Contractor
nheR rrtpnnt the area ol the work to be eerrhed and
report to lb. drohitert in writing his findings timbre
proceeding

to The DrawIngs. Spentftcela000 and 0111cr docomeots
prepared by the ArehAnot. are tnctrurrrerrls ef lire
ArohAeotss serene and are Cepyrrght 0 2511 by
Michael MuterArehitect ARIODI32IG

I Tb exile and floor plans are lard aid according to die
noroeg peaaided by the osorfar The Contraoter shall
eerily any incanxiatenotnx between tire drawegs and
RaId nordAtons helene proneedrng th the affected

TRUMAN AVENUE VIEW FRONT OF CHURCIQ VIEW FROM TRUMAN STREET LOOKING SOUTH

REPLACE ALL
°°OTTEN pain.

ROARDS

REMSVEALLPEEUNG -—

WIDHONECOPT

—:-V
WAITE PART I

___[N

METHODIST Q

—

—

11

CONFLoRVT TC FLOR DAD I DING I IDE 2004
ASCE ‘-05 CATEGORY C 555 MPrI WIND LOAD NO

MICHAEL MILLER AR0HFrEcT

101 s’OED FlORIST

rrhliaro’g:nnilcornn 005

REPLACE ALL
CORNER TRIM
INhERE DETERIORATED

REPLACE

__________________

ROTTEN
SIDING

COfkSTAIICTPRDi0ER
WOOD THRESHOLD

DEMOLISH EXISTING
CONCRETE STAIR
AlSO REPLACE WITH CODE
COMPLIAIIT CONCRETE DTAIR
WITh PIPE RAIL EACH SIDE

WEST SlOE EXITSELL TOWER CORNER TRIM

CSNSTRSCTPROPER
WOOD TRRED110LC

DEMOLISH EXISTING
CONCRETE STAIR AND
REPLACE WITH NEW CODE-

— COMOLIANT CONCRETE SIAIP
WITR PIPE RAINGS EACH SIDE

NEWMAN
METHODIST

CHURCH
REPAIR AND

REHABILITATION
416 TRI M,.is% ie EM E
KEY ,% ES I. FLORIl>

DATE 2-A-il

SCALE ASIIIOTED

DRAWN ISV MM

Cf-IECKEDUY MM

PROJECT NO 15cR
dCE DOOR

REPLACE SILL

REAR EXIT

PHOTOGRAPHS
AND DETAILS

Al







 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Section F 
Ownership & Legal Structure 

 
 

 

 

 

 



































 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Section H 
Project Budget 

 
 

 

 

 

 

































































 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Section I 
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October 25, 2011 VIA US MAIL

Donald G. Carey
United Methodist Church
410 Truman Avenue
Key West, Florida 33040

RE: Application for Tax Increment Appropriation
Newman Rehabilitation Building Program
Request for Additional Information and Clarification

Dear Mr. Carey:

The City is in receipt of your timely submitted application for the Newman Rehabilitation Building
Program. Staff has conducted a preliminary review of the application and is requesting the following
additional information or clarification regarding the submitted materials:

• Clarify how the contingency plan was developed;

• Clarify the architectural fee; and

• Please, clarify that the budget numbers provided reconcile.

This additional information is requested by November 2, 2011.

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee at
their regularly scheduled meeting on Thursday, November 3, 2011, starting at 5:30 p.m. Please be prepared
to describe the key aspects of your project in 10 minutes or less and to answer questions that may be posed
by the board, In addition, staff or board members may have additional information or clarffication requests
during the review period. The Bahama Redevelopment Advisory Committee is expected to meet on
December 1! 2011, to recommend funding allocations.

Please do not hesitate to contact me with any questions or concerns.

Sincerely,

Donald Leland Craig, AICP
Plaming Director
Xc: Mark Finigan, Assistant City Manager

Shawn Smith, City Attorney
CRA Files
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MICHAEL MILLER ARCHITECTS

November 1 201 1

Donald Carey
Newman Methodist Church
410 Truman Avenue
Key West, Florida

RE: Clarifications to TIF Grant Proposal requested by the City

Dear Mr. Carey,

In answer to the questions posed by the city planner in his letter dated October 25, I
offer the following explanation from my point of view as your architect:

Item 1: There was no contingency plan, only an intuited percentage based on the
risks associated with the tasks at hand. As a practical matter all
contingencies in phase one were paid for out of Church funds.

Item 2: The architectural fee was based on an initial estimate of 10% for the entire
restoration project. This would vary depending on the phase due to startup
work in Phase One (measurements, drawings, etc.) that would not be
repeated in Phase Two or Three, and the construction to done. On some
phases architectural administration would be more intense than others.

Item 3: The budget numbers are in error for the Phase 3 totals. I have revised the
Project Cost and Phasing Plan to correct this and in addition have better
correlated the scope of work described in Items A and B of the overall plan
with those in each Phase. Please note that some of the tasks described in
the overall plan are spread over two phases (eg. The painting and repair of
the exterior walls). Also note that I have updated the plan to include the
funds contributed by the church ($13,222 in Phase 1) and have dropped all
contingency moneys from those included in the TIE Grant request. The
church will fund all foreseeable contingency risks.

I trust this will assist you in your meeting with the city planner.

\---- / /

rely yours,

Architect

517 DUVAL STREET SUITE 200 KEY WEST, FL 33040 PH (305> 294-7687 MICHAEL MILLER ARCHITECTS INC
mllrarch@bellsouth.net

nmalo
20111101



PROPOSED GRANT FUNDED
PROJECT COSTS AND PHASING PLAN

Newman United Methodist Church
Stained Glass Restoration. Walls

and Tower Repair and Building Painting

9-30-10
Revised 11-2-11

SUMMARY
A. Construction Costs*

1. Stained Glass

a. Replace missing stained glass panels at
Crossings and Protect with Impact Glass $66,316*

b. Clean and repair and protect all other
stained glass windows $72,598

2. Repair and Paint Exterior of Building $75,465

3. Repair Concrete Piers and Stairs at West Wall $4,800
Subtotal $218,279

4. Building Permit 2.4% (Ph2 & 3 only; Ph 1 mci) $3,125
Total Construction Cost $221,304

B. Architectural and Engineering Costs

Includes all Design, Drawings, Specifications, City
Approval Work, Bidding, and Construction Administration (10.5%) $23,059

Subtotal $244,363
Phase 1 Newman Church Contribution ($13,222)

Total Project Grant Request $231,141
* Including actual Phase 1 costs.

PHASING PLAN
A. Phase I Costs (Actual)

1. Replace missing stained glass panels at
Crossings and Protect with Impact Glass
(Actual Cost; Conrad Schmitt plus Keys Construction
Paid out of Grant) $66,316

2. Repair and paint portions of exterior walls and tower $2147
Subtotal $87,963

3. Building Permit (md.)
4. Architectural and Engineering Fees (15.2%) $13,400

Subtotal $101,363
Newman Church Contribution* ($13,222)

Total Grant Request for Phase I $88,141
* $2 500 Architect s retainer discretionary

change orders and contingency Items
/



Page 2
Project Costs and Phasing

B. Phase 2 Costs

1 Fabricate and install impact glazing on all
Existing unprotected windows (7 Windows) $29,796

2. Repair glass. rebuild sash, and provide storm sash
For main center panel of large window behind pulpit
and alter. Repair Jesus figure and replace missing glass. $42,802

Subtotal $72,598

3. Building Permit (2.4%) $1,742

4. Architectural and Engineering Fees
(8.9 % of Construction Cost) $6,470

Total Grant Request for Phase 2 $80,810

C. Phase 3 Costs

1. Repair concrete piers and stairs at West wall $4,800

2. Repair and paint the entire building $52,818
Subtotal $57,618

3. Building Permit (2.4%) $1,383

4. Architectural and Engineering Fees (5.5%) $3189

Total Grant Request for Phase 3 $62,190

Total Project Grant Request $231,141

/
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