Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly — December 2024/2025
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KW Bight $ 978,850.69 $1,070,352.95
Ferry Terminal $144,551.37 $_ 165,65°18
Grand Total $ 1,123,402.06 $1,236,012.13
Revenue Detail
Key Waet Bight: Ferry Terminal:
Transient Dockage +18% Passenger Fees + 7%
Dinghy Dockage -15% Security Fees +43%
Retail Sales + 35% Parking +109%
Parking + 18% Fuel +13%
Fuel + 8%

FY 2026 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annual Year-to-Date 17% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $911,779.00 $1,390,585.91 13%
Fines & Forfeits $ 10,250.00 $ 19,145.00 16%
Misc. Revenues $ 433,149.25 $ 734,592.28 14%

A detailed financial report follows.
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_ Current Period i ___ Year to Date o - Annual Unrealized
Budget Actual %Rev Budget Actual %Rev Estimate Estimate % Rev

32 Licenses & Permits

329 Other Lics- Fees- Permits

3291000 CC Admin Fees 32,083.33 16,193.59 50% 64,166.67 30,915.32 48% 385,000.00 354,084.68 8%
329 Other Lics- Fees- Permits 32,083.33 16,193.59 50% 64,166.67 30,915.32 48% 385,000.00 354,084.68 8%
32 Licenses & Permits 32,083.33 16,193.59 50% 64,166.67 30,915.32 48% 385,000.00 354,084.68 8%

34 Charges For Services
341 General Government
3419500 Returned Check Charges 20.83 0.00 0% 41.67 0.00 0% 250.00 250.00 0%
341 General Government 20.83 0.00 0% 41.67 0.00 0% 250.00 250.00 0%
344 Transportation

3442802 Ferry Terminal 27.,208.33 19,675.05 72% 54,416.67 35,147 .61 65% 326,500.00 291,352.39 11%
3442803 Port Security Surcharge 6.376.08 3,897.54 61% 12,752.17 11,907.40 93% 76,513.00 64,605.60 16%
3445000 Parking 229,500.08 179,249.64 78% 459,000.17 341,802.15 74% 2,754,001.00 2,412,198.85 12%
3445002 KW Bight Ferry Terminal 12.093.67 14,548.05 120% 24,187.33 27.096.33 112% 145,124.00 118,027.67 19%
3445100 Meters -19,327.50 0.00 0% -38,655.00 0.00 0% -231,930.00 -231,930.00 0%
3445102  Meters - Transportation Altern 0.00 -15,633.00 0.00 -30.149.00 0.00 30,149.00

344 Transportation 255.850.67 201,737.28 79% 511,701.33 385,804.49 75% 3,070,208.00 2,684,403.51 13%

347 Culture/Recreation

3475100 Dockage-Transient 183,241.67 141,906.90 77% 366,483.33 306,507.43 84% 2,198,900.00 1,892,392.57 14%
3475208 Upland Electric & Sewer 5,608.33 5,037.83 90% 11.216.67 10,475.13 93% 67,300.00 56,824 .87 16%
3475209 Common Area Charges 58,333.33 61,315.53 105% 116.666.67 122,834.74 105% 700.000.00 577,165.26 18%
3475210 Ferry Terminal CAM 1.750.00 1,801.14 103% 3,500.00 3,602.28 103% 21,000.00 17.397.72 17%
3475211  Marina Tenant Utilities 12,883.33 10,092.30 78% 25,766.67 18,734.72 73% 154,600.00 135,865.28 12%
3475303 Ferry Boats 17.250.00 12,770.24 74% 34,500.00 25,540.48 74% 207,000.00 181,459.52 12%
3475500 Dockage-Recreational 2,647.50 2,522.40 95% 5,295.00 4,826.80 NM% 31,770.00 26,943.20 15%
3475600 Dockage-Liveaboard 5,760.00 5,782.28 100% 11,520.00 11,564.56 100% 69,120.00 57,555.44 17%
3475700 Dockage-Commercial 108,375.00 111,956.75 102% 218,750.00 216,982.75 99% 1,312,500.00 1,095,517.25 17%
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3475800 Penalties 1.250.00 416.56 33% 2,500.00 2,547.52 102% 15,000.00 12,452.48 17%
3476100 Dinghy Dockage 15.308.33 10,134.39 66% 30.616.67 20,668.88 68% 183,700.00 163,031.12 1%
3476200 Key West Bight - Gas 71,166.67 110,977.00 156% 142,333.33 146,542.09 103% 854,000.00 707,457.91 17%
3476300 Diesel 63,000.00 31,443.53 50% 126,000.00 66,209.13 53% 756,000.00 689,790.87 9%
3476302 Ferry Terminal Taxable 66,666.67 47,7441 72% 133,333.33 47,744.91 36% 800,000.00 752,255.09 6%
3476303 FT Tax Exempt Diesel 41,666.67 0.00 0% 83,333.33 0.00 0% 500,000.00 500,000.00 0%
347 Culture/Recreation 655,907.50 553,901.76 84% 1,311,815.00 snnemedan 77% 7,870,890.00 6,866,108.58 aner
34 Charges For Services 755,639.04 83% 1,823,558.00 76% 10,941,348.00 9,550,762.09
35 Fines & Forfeitures
351 Judgment & Fines
3510300 Parking Fine 10,250.00 8,889.00 87% 20,500.00 19,145.00 93% 123,000.00 103,855.00 16%
351 Judgment & Fines amnrnan 8,889.00 87% 20,500.00 19,145.00 93% 123,000.00 103,855.00 1R
35 Fines & Forfeitures 8,889.00 87% 20,500.00 93% 123,000.00 103,855.00
36 icellaneous Revenues
361 Interest Earnings
3610000 Interest Earnings 33.982.58 0.00 0% 67,965.17 0.00 0% 407,791.00 407,791.00 0%
361 Interest Earnings 33,982.58 0.00 0% 67,965.17 0.00 0% 407,791.00 407,791.00 0%
362 Rents & Royalties
3625400 Upland Leases 375,000.00 343,155.62 92% 750,000.00 693,005.80 92% 4,500,000.00 3,806,994.20 15%
3625500 KW Bight Ferry Terminal 10.000.00 9.926.13 99% 20,000.00 19,852.26 99% 120,000.00 100,147.74 17%
3625501 Advertising Space 1.558.33 1,560.00 100% 3,116.67 3,120.00 100% 700.00 15,580.00 17%
362 Rents & Royalties 386.558.33 354,641.75 92% 773,116.67 715,978.06 93% 4 700.00 3.922,721.94 15%
) Other Misc Revenues
3690000 Other Misc Revenues 3.441.67 3,447.13 100% 6,883.33 6,631.47 96% 41,300.00 34.668.53 16%
3699100 Sales Tax Commission 0.00 13.50 0.00 27.00 0.00 -27.00
3699700 Misc Sales Taxable 9.166.67 6,647.97 73% 18,333.33 11,195.75 61% 110,000.00 98,804.25 10%
3699800 Non-Taxable 0.00 635.00 0.00 760.00 0.00 -760.00
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369 Other Misc Revenues 12,608.33 10,743.60 85% 25,216.67 18.614.22 74% 151,300.00 132,685.78 12%
36 Miscellaneous Revenues 365,385.35 84% 866,298.50 5% 5,197,791.00 4,463,198.72 14%
38 Other Sources
381 Interfund Transfer
3816030 Caroline Street TIF 125,000.00 0.00 0% 250,000.00 0.00 0% 1,500,000.00 1,500,000.00 0%
381 rfund Transfer 125.000.00 0.00 0% 250,000.00 0.00 0% 1,500,000.00 1.500,000.00 0%
389 yoperations Sources
3899006 Retained Earnings 1.305,758.42 0.00 0% 2.611,516.83 0.00 0% 15,669,101.00 15,669,101.00 0%
389 Nonoperations Sources 1,305,758.42 0.00 0% 2,611,516.83 0.00 0% 15,669,101.00 16,669,101.00 0%
38 Other Sources 1,430,758.42 0.00 0% 2,861,516.83 0.00 0% 17,169,101.00 17,169,101.00 0%
FUND TOTAL 405 - Key West Bight 2,818,020.00 1,146,106.98 41% 5,636,040.00 2,175,238.51 39% 33,816,240.00 31,641,001.49 6%
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{ FUEL SALES COMPARISON (¢

FY24 FY 25 FY 26

| wwWR ET I 741 cT 1 V\AID I er |

ocCT 5,948 8,619 25,369 | 1,407] 8,148] 21,717]
NOV 22,292 10,420 15,452 18,851 12,526 21,067
DEC 6,304 15,696 26,533 1,973 9,007 27,850
JAN 10,144 16,596 45,856 13,479 12,188 35,992

FEB 2,143 13,859 54,857 9,591 10,994 57,365 |
MAR 18,167 23,672 72,601 13,977 1,241 73,003
APR 14,388 22,778 36,455 | 13,603 25,589 32,124
MAY 23,384 26,028 20,179 27,728 18,824 20,843
JUN 16,279 12,567 19,602 12,263 20,133 19,715
JUL 39,795 23,664 19,962 55,885 18,420 20,097
AUG 22,260 13,676 12,669 37,849 13,451 19,404
SEP 9,603 6,280 16,884 10,205 7,748 17,352

TOTALS: 195,212 197,292 355,746 221,352 158,740 370,177 37,077 17,557 68,368






