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Introduction + 
Overview
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Commission Initial Input (De ce m b e r 20 23)

INITIAL INPUT FROM COMMISSION

MAYOR TERI JOHNSON
COMMISSIONER JIMMY WEEKLEY
COMMISSIONER SAMUEL KAUFMAN
COMMISSIONER BILLY WARDLOW
COMMISSIONER LISSETTE CAREY
COMMISSIONER MARY LOU HOOVER 
COMMISSIONER CLAYTON LOPEZ

RAM’S HEAD (MANAGEMENT COMPANY)

Some of what we heard…
Shade is beneficial
Sunset is an asset
Better amenities for guests needed (restrooms + concessions)
Better back of house for artists needed (dressing rooms, restrooms, truck parking)
Mixture of national, regional, and community acts
Being a good neighbor is important (sound)

WHAT SHOULD THE STORY BE?

Represent a community that loves music.

“Be the best version of you.”

‘Coffee Butler Amphitheater’ is called 
that for a reason…celebrate the local.
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Sound Cone
(approximate)

Current View / Sound Alignment

sound movement

views back towards barracks and housingSTAGE

NAS Key West
Fort Zachary 

Taylor Historic 
State Park

Bahama Village
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we can 
use this 
area

Note 30’ Naval setback

Notes on Current Plan (December 2023)
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Site Visit + Guest Experience Notes

Day of Willie Nelson Concert, February 2024

Site visit photo by Gabe Pellicer

entry lack of reveal needs backdrop sunset viewing

views to the stage…opportunities to make this iconically Key West
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Design Process + 
Final Master Plan
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Initial Concept Sketches
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Concept A and B

Concept A Summary 
Modify Existing Stage

Add New Stage

Add New Back of House

Add New Front of House (VIP + Guest Services)

Add New Raised Lawn Seating

Seating Summary: Approx. 4,510
Lawn 4050 seats (-150 at stage; +200 on slope)

Bleacher 360 seats (90 per section x 4 sections)

VIP 100+/- people (12 suites x ~8 people per suite)

Seating Summary: Approx. 4,460
Lawn 4000 seats

Bleacher 360 seats (90 per section x 4 sections)

VIP 100+/- people (12 suites x ~8 people per suite)

Concept B Summary 
Remove Existing Stage + Seating

New Orientation

Add New Stage

Add New Back of House

Add New Front of House (VIP + Guest Services)

Add New Raised Lawn Seating
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Final Master Plan

Expanded 
Stage

VIP + Guest Services

Restrooms (1st Floor)

Concessions (1st Floor)

Bleacher Seating (Front, under roof)

VIP Suites (2nd Floor)

VIP + Guest Services

Restrooms (1st Floor)

Concessions (1st Floor)

Bleacher Seating (Front, under roof)

VIP Suites (2nd Floor)

Main Entrance

Ticketing

Back of House

Truck + Trailer Parking

Pre-Event Zone

The Front Porch Community Stage +
Music History of Key West Exhibit
(overlooking water feature)
Seating (as shown) 120+/-

Food Truck Park (with hook ups)

Storage Zone 
(screened with 
landscape)

Main Amphitheater 
Patron Seating

(potentially with 
Covering)

Lawn Seating 
(slopes up for 

improved views 
of Gulf; retaining 

wall)

Bleacher 
+ VIP

Final Concept Summary 
Modify Existing Stage

Add New Stage

Add New Back of House

Add New Front of House (VIP + Guest Services)

Add New Raised Lawn Seating

Seating Summary: Approx. 4,510
Lawn 4050 seats (-150 at stage; +200 on slope)

Bleacher 360 seats (90 per section x 4 sections)

VIP 100+/- people (12 suites x ~8 people per suite)

Artist Bus 
Parking
(approx. 8-10 
spaces)

Artist’s Outdoor Oasis

Guest Access + 
Service Road (10’)

Bleacher 
+ VIP

1

2

3

4

5
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Modification of Current Stage

Plan View

Section View

Higher Roof

Side Screens
(angled for side 

seating)

Front Elevation of Stage

Grid
(for flying speakers 
and lighting from 
center and sides)

(note: catwalk will also 
be incorporated)

Coconut Palm Inspired 
Signature Columns

Crow’s Nest
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New Back of House

Plan View
Approximately 6,500sf

Artist’s 
Outdoor 

Oasis

Stage

New Stage 
Addition

Truck + Trailer Parking Dock

Green
Room

Meet &
Greet

Ramp
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VIP + Guest Services (New Front of House)

Plan View First Floor (Restrooms + Concessions)

Section View

Plan View Second Floor (VIP)

MenWomen
St

o
ra

g
e

Bleacher Seating
(90 seats)

Bleacher Seating
(90 seats)

Women MenBar + 
Concessions

ADA Lift

VIP Suites VIP SuitesSunset 
Deck

Guest Access + 
Service Road (10’)

VIP Suites
(Open Air)

Bleacher Seating
(360 seats total)

Lawn 
Seating

Toilets
(1st Floor)

Toilet Facilities
New Women’s Fixtures 42 fixtures
New Men’s Fixtures  42 fixtures

Seating Total   ~4,500 seats

Preferred Ratio   1 fixture per 50 patrons
Provided Ratio   1 fixture per 53 patrons

VIP RestroomVIP Restroom ADA Lift
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Site Sections
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Site Section through new berm

Site Section at VIP / Restrooms / Concessions
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Entrance to the Amphitheater

Guest Access + Service Road (10’)

Main Entry
(ticketing + security)

Island Grove
(coconut palms + Key 

West tropical landscape; 
this hides the bowl until 

“The Reveal”)

1
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Pre-Event Space + Food Trucks

Food Trucks + 
Pre Event Zone

Guest Access + Service Road (10’)

The Front Porch
(Community Stage + 

music history exhibit of 
Key West)

Island Grove
(coconut palms + Key 

West tropical landscape; 
this hides the bowl until 

“The Reveal”)

2

Seating Area
120-250 people for 
Community Stage
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The Reveal + VIP Seating

Food Trucks + 
Pre Event Zone

VIP Suites
(Open Air)

Guest Access + Service Road (10’)

Restroom Entrances 
(1st Floor)

The Reveal
(Main Entry to 
Seating Bowl)

3
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Seating Bowl

Existing Stage + 
Lower Roof

Higher Roof

Extended Stage

Expanded Seating

Lawn Seating 
(slopes up for improved 

views of Gulf; retaining wall)

Bleacher + VIP

Bleacher + VIP

4

Projection 
Video 
Walls

Tensile Shade 
Structure



City of Key West| Key West, Florida

06.04.2024
COFFEE BUTLER AMPHITHEATER ENHANCEMENT OPPORTUNITIES 

CONCEPTUAL DESIGN

ML+H Project No.  23.31.0
www.halback.com   |  Florida Qualifier LA6667110

Sunset View for the Artists

Expanded Seating

Lawn Seating 
(slopes up for improved 

views of Gulf; retaining wall)

Bleacher Seating
Bleacher Seating Concessions + 

Restrooms

Concessions + 
Restrooms

Front Seating 
(existing)

VIP Suites
(Open Air) VIP Suites

(Open Air)

Sunset Deck
(Open Air)

5

Sunset Deck
(Open Air)
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Estimate of Probable Costs

Notes on OPCC
• 2 years of market escalation included in the estimate
• A limited furniture & equipment allowance for the back 

of house is included.
• Estimate is based on a preliminary 

MAIN AMPHITHEATER Per Area Totals
Main Amphitheater Seating Bowl Modifications 3,860,406.25$           
Main Amphitheater Covering 9,039,000.00$           
Structures: VIP + Guest Services 5,953,669.09$           
Structures: Expanded Stage 2,711,700.00$           
Structures: Back of House 5,839,796.60$           
Furniture & Equipment: Back of House 1,280,525.00$           

SITE EXPERIENCE
Pre-Event + Circulation 1,218,156.51$           
Site: Back of House 328,260.32$              
Stormwater 393,738.84$              

30,625,252.61$      
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Final Master Plan with Context

Sound Cone
(approximate)

View Cone
(audience)

NAS Key West
Fort Zachary 

Taylor Historic 
State Park

Bahama Village
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