






Capital Needs 10 YR Need FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Replacement Buses (Existing Service) 17 0 0 3 4 4 3 3 0 0 0
Support Vehicles 6 0 0 2 0 2 0 2 0 0 0
Admin and Maintenance Facility 1 0.33 0.33 0.34 0 0 0 0 0 0 0
     Maintenance Equipment 3 0 0 0 3 0 0 0 0 0 0
Bus Aprons 23 0 0 6 6 6 4 0 0 0 0
     Video System 17 0 0 3 4 4 3 3 0 0 0
Bike Racks 50 5 5 5 5 5 5 5 5 5 5
Bus Benches 50 5 5 5 5 5 5 5 5 5 5

Replacement Buses (Existing Service) $405,059 $      -   $      -   $1,215,176 $1,620,236 $1,620,236 $1,215,176 $1,215,176 $    -   $    -   $    -   $6,886,000
Support Vehicles $35,000 $      -   $      -   $70,000 $      -   $70,000 $    -   $70,000 $    -   $    -   $    -   $210,000
Admin and Maintenance Facility $6,951,518 $614,327 $300,000 $4,037,191 $2,000,000 $    -   $    -   $    -   $    -   $    -   $    -   $6,951,518
     Maintenance Equipment $294,000 $      -   $      -   $      -   $294,000 $      -   $      -   $      -   $      -   $      -   $      -   $294,000
Bus Aprons (roadway improvements) $40,910 $      -   $      -   $245,460 $245,460 $245,460 $163,640 $      -   $      -   $      -   $      -   $900,020
     Video System $5,882 $      -   $      -   $17,644 $23,524 $23,524 $17,644 $17,644 $      -   $      -   $      -   $99,980
Bike Racks $2,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $100,000
Bus Benches $1,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $75,000

Total N/A $631,827 $317,500 $5,602,971 $4,200,720 $1,976,720 $1,413,960 $1,320,320 $17,500 $17,500 $17,500 $15,516,518

Table 7-2
Summary of Projected Capital Needs (FY 2011-FY 2020)
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Table 7-1
Summary of Capital Needs (FY 2011-FY2020)

Unit Cost (2010)Capital Needs FY 2011 FY 2012 FY 2013 FY 2014



Source FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

General Administration
411-4401-544.XX

.12 - Salaries and Wages $116,500 $53,000 $54,590 $56,228 $57,915 $59,652 $61,442 $63,285 $65,183 $67,139 $654,933

.14 - Overtime 700 900 927 955 983 1,013 1,043 1,075 1,107 1,140 $9,843

.15 - Special Pay 800 600 618 637 656 675 696 716 738 760 $6,895

.21 - FICA  8,900 4,100 4,223 4,350 4,480 4,615 4,753 4,896 5,042 5,194 $50,552

.22 - Retirement Contribution 9,500 2,800 2,884 2,971 3,060 3,151 3,246 3,343 3,444 3,547 $37,945

.23 - Life & Health Insurance 18,700 10,800 11,124 11,458 11,801 12,155 12,520 12,896 13,283 13,681 $128,418

.24 - Workers Comp. 26,000 23,400 24,102 24,825 25,570 26,337 27,127 27,941 28,779 29,642 $263,723

.31 - Prof. Services 3,900 4,100 4,223 4,350 4,480 4,615 4,753 4,896 5,042 5,194 $45,552

.32 - Accounting & Auditing 11,400 11,700 12,051 12,413 12,785 13,168 13,564 13,970 14,390 14,821 $130,262

.34 - Other Contract Svcs. 0 0 0 0 0 0 0 0 0 0 $0

.40 -Travel 4,400 3,000 3,090 3,183 3,278 3,377 3,478 3,582 3,690 3,800 $34,877

.41- Communications 1,600 1,600 1,648 1,697 1,748 1,801 1,855 1,910 1,968 2,027 $17,855

.44 - Rentals & Leases 3,600 3,600 3,708 3,819 3,934 4,052 4,173 4,299 4,428 4,560 $40,173

.45 - Insurance (Liability/Property) 49,100 44,200 45,526 46,892 48,299 49,747 51,240 52,777 54,360 55,991 $498,132

.46 - Repair & Maintenance 300 300 309 318 328 338 348 358 369 380 $3,348

.47 - Printing 2,700 700 721 743 765 788 811 836 861 887 $9,811

.48 - Promotional Activities 3,800 3,800 3,914 4,031 4,152 4,277 4,405 4,537 4,674 4,814 $42,405

.49 - Other Current 1,000 1,000 1,030 1,061 1,093 1,126 1,159 1,194 1,230 1,267 $11,159

.51 - Office Supplies 6,800 6,800 7,004 7,214 7,431 7,653 7,883 8,120 8,363 8,614 $75,882

.52 - Operating Supplies 800 500 515 530 546 563 580 597 615 633 $5,880

.54 - Books & Memberships 2,500 1,900 1,957 2,016 2,076 2,138 2,203 2,269 2,337 2,407 $21,802

.55 - Training 0 600 618 637 656 675 696 716 738 760 $6,095
4401 General Admin. - TOTAL: $273,000 $179,400 $184,782 $190,325 $196,035 $201,916 $207,974 $214,213 $220,639 $227,259 $2,095,544
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Table 7-3
Estimated Operating Expenses (FY 2011- FY 2020)



Source FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

Transit Operations (CITY) 
411-4402-544.XX

.12 - Salaries and Wages $533,300 $512,700 $528,081 $543,923 $560,241 $577,048 $594,360 $612,191 $630,556 $649,473 $5,741,874

.14 - Overtime 50,000 75,000 77,250 79,568 81,955 84,413 86,946 89,554 92,241 95,008 $811,933

.15 - Special Pay 1,900 2,100 2,163 2,228 2,295 2,364 2,434 2,508 2,583 2,660 $23,234

.21 - FICA  43,700 45,100 46,453 47,847 49,282 50,760 52,283 53,852 55,467 57,131 $501,876

.22 - Retirement Contribution 61,300 47,200 48,616 50,074 51,577 53,124 54,718 56,359 58,050 59,792 $540,810

.23 - Life & Health Insurance 152,200 136,600 140,698 144,919 149,267 153,745 158,357 163,108 168,001 173,041 $1,539,934

.24 - Workers Comp. 0 0 0 0 0 0 0 0 0 0 $0

.31 - Prof. Services 6,800 6,800 7,004 7,214 7,431 7,653 7,883 8,120 8,363 8,614 $75,882

.34 - Other Contract Svcs. 10,200 13,900 14,317 14,747 15,189 15,645 16,114 16,597 17,095 17,608 $151,412

.40 -Travel 1,100 1,100 1,133 1,167 1,202 1,238 1,275 1,313 1,353 1,393 $12,275

.41- Communications 21,100 19,200 19,776 20,369 20,980 21,610 22,258 22,926 23,614 24,322 $216,155

.46 - Repair & Maintenance 69,800 89,600 92,288 95,057 97,908 100,846 103,871 106,987 110,197 113,503 $980,056

.47 - Printing 4,600 5,400 5,562 5,729 5,901 6,078 6,260 6,448 6,641 6,841 $59,459

.48 - Promotional Activities 3,800 3,800 3,914 4,031 4,152 4,277 4,405 4,537 4,674 4,814 $42,405

.49 - Other Current 200 200 206 212 219 225 232 239 246 253 $2,232

.51 - Office Supplies 0 0 0 0 0 0 0 0 0 0 $0

.52 - Operating Supplies 32,300 33,700 34,711 35,752 36,825 37,930 39,068 40,240 41,447 42,690 $374,662
     .01 Fuel 243,700 277,200 285,516 294,081 302,904 311,991 321,351 330,991 340,921 351,149 $3,059,804
.54 - Books & Memberships 1,300 400 412 424 437 450 464 478 492 507 $5,364
.55 - Training 0 0 0 0 0 0 0 0 0 0 $0

4402 - Ops (CITY) - TOTAL: $1,237,300 $1,270,000 $1,308,100 $1,347,343 $1,387,763 $1,429,396 $1,472,278 $1,516,446 $1,561,940 $1,608,798 $14,139,365

Source FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total
Transit Building & Plant 

411-4403-544.XX

.34 - Other Contract Svcs. $3,700 $1,500 $1,545 $1,591 $1,639 $1,688 $1,739 $1,791 $1,845 $1,900 $18,939

.43 - Utilities 0 0 0 0 0 0 0 0 0 0 $0
     .02 - Electricity $16,500 12,100 12,463 12,837 13,222 13,619 14,027 14,448 14,881 15,328 $139,425
     .04 - Water 300 400 412 424 437 450 464 478 492 507 $4,364
.46 - Repair & Maintenance $10,000 7,000 7,210 7,426 7,649 7,879 8,115 8,358 8,609 8,867 $81,114
.52 - Operating Supplies $1,200 1,200 1,236 1,273 1,311 1,351 1,391 1,433 1,476 1,520 $13,391

4403 - Building & Plant - TOTAL: $31,700 $22,200 $22,866 $23,552 $24,259 $24,986 $25,736 $26,508 $27,303 $28,122 $257,232



Source FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total
Transit Operations (LKS) 

411-4405-544.XX

.12 - Salaries and Wages $436,200 $421,300 $433,939 $446,957 $460,366 $474,177 $488,402 $503,054 $518,146 $533,690 $4,716,231

.14 - Overtime 15,000 28,500 29,355 30,236 31,143 32,077 33,039 34,030 35,051 36,103 $304,535

.15 - Special Pay 1,100 1,300 1,339 1,379 1,421 1,463 1,507 1,552 1,599 1,647 $14,307

.21 - FICA 34,600 34,500 35,535 36,601 37,699 38,830 39,995 41,195 42,431 43,704 $385,089

.22 - Retirement Contribution 20,400 15,100 15,553 16,020 16,500 16,995 17,505 18,030 18,571 19,128 $173,803

.23 - Life & Health Insurance 47,900 39,200 40,376 41,587 42,835 44,120 45,444 46,807 48,211 49,657 $446,137

.24 - Workers Comp. 0 0 0 0 0 0 0 0 0 0 $0

.31 - Prof. Services 8,300 6,600 6,798 7,002 7,212 7,428 7,651 7,881 8,117 8,361 $75,350

.34 - Other Contract Svcs. 8,700 11,300 11,639 11,988 12,348 12,718 13,100 13,493 13,898 14,315 $123,498

.40 -Travel 1,100 1,100 1,133 1,167 1,202 1,238 1,275 1,313 1,353 1,393 $12,275

.41- Communications 17,900 18,100 18,643 19,202 19,778 20,372 20,983 21,612 22,261 22,929 $201,780

.46 - Repair & Maintenance 65,800 73,800 76,014 78,294 80,643 83,063 85,554 88,121 90,765 93,488 $815,542

.47 - Printing 4,600 5,400 5,562 5,729 5,901 6,078 6,260 6,448 6,641 6,841 $59,459

.48 - Promotional Activities 3,800 3,800 3,914 4,031 4,152 4,277 4,405 4,537 4,674 4,814 $42,405

.51 - Office Supplies 700 700 721 743 765 788 811 836 861 887 $7,811

.52 - Operating Supplies 29,000 33,700 34,711 35,752 36,825 37,930 39,068 40,240 41,447 42,690 $371,362
     .01 - Fuel 185,300 277,200 285,516 294,081 302,904 311,991 321,351 330,991 340,921 351,149 $3,001,404
.54 - Books & Memberships 800 400 412 424 437 450 464 478 492 507 $4,864
.55 - Training 0 0 0 0 0 0 0 0 0 0 $0

4405 - Ops (LKS) - TOTAL: $881,200 $972,000 $1,001,160 $1,031,195 $1,062,131 $1,093,995 $1,126,814 $1,160,619 $1,195,437 $1,231,301 $10,755,851

Source FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total
4406 - Transit PNR - TOTAL: $256,250 165,100 170,053 175,155 180,409 185,822 191,396 197,138 203,052 209,144 $1,933,518

Total Transit Expenditures
Projected / Fiscal Year Period: 

$3,024,198 $3,114,924 $3,208,372 $29,181,510 $2,608,700 $2,686,961 $2,767,570 $2,850,597 $2,936,115 $2,679,450 $3,304,623 



REVENUE - Operations
Federal

Section 5311 $387,980 $374,350 $444,798 $467,038 $490,389 $514,909 $540,500 $556,715 $573,416 $590,619 $4,940,714

ARRA  (via 5311) 422,093 169,802 0 0 0 0 0 0 0 0 $591,895
State

FDOT BLOCK Grant 174,135 181,749 221,215 212,108 214,028 228,742 219,000 225,570 232,337 239,307 $2,148,191
Service Development 0 0 0 0 0 0 0 0 0 0 $0
Commuter Assistance - LKS 180,675 260,445 345,863 345,863 345,863 0 0 0 0 0 $1,478,709

Fixed Route Op Assistance - LKS 0 0 0 0 0 353,000 353,000 363,590 374,498 385,733 $1,829,820
Motor Fuel Tax Rebate 19,400 18,000 18,540 19,096 19,669 20,259 20,867 21,493 22,138 22,802 $202,264

Local (City / County)  

City of Marathon 60,225 86,815 115,287 115,287 115,287 117,666 117,666 121,196 124,832 128,577 $1,102,838
Monroe County BOCC 60,225 86,815 115,287 115,287 115,287 117,666 117,666 121,196 124,832 128,577 $1,102,838
City of Key West 60,225 86,815 115,289 115,289 115,289 117,668 117,668 121,198 124,834 128,579 $1,102,854

Subtotal: $1,364,958 $1,264,791 $1,376,279 $1,389,968 $1,415,812 $1,469,910 $1,486,367 $1,530,958 $1,576,887 $1,624,193 $14,500,123

Other Transit Revenues
411-0000-344

.31- Bus Fares $291,000 $265,000 $272,950 $281,139 $289,573 $298,260 $307,208 $316,424 $325,917 $335,694 $2,647,469

.32 - Bus Advertising 0 0 0 0 0 0 0 0 0 0 $0

.33 - Bus Shelter Ads - City 85,000 75,000 77,250 79,568 81,955 84,413 86,946 89,554 92,241 95,008 751,925

.34 - Lower Keys Bus Fares 232,000 265,000 272,950 281,139 289,573 298,260 307,208 316,424 325,917 335,694 2,588,469

.35 - Bus Shelter Ads - Keys 9,300 14,500 14,935 15,383 15,845 16,320 16,809 17,314 17,833 18,368 138,239

.39 - Transit / Other Charges 16,100 15,200 15,656 16,126 16,609 17,108 17,621 18,150 18,694 19,255 151,264

Parking 355,900 330,000 339,900 350,097 360,600 371,418 382,560 394,037 405,858 418,034 3,290,371
Conch Harbor Parking 15,900 15,900 16,377 16,868 17,374 17,896 18,432 18,985 19,555 20,142 157,288

Subtotal: $1,005,200 $980,600 $1,010,018 $1,040,319 $1,071,528 $1,103,674 $1,136,784 $1,170,888 $1,206,014 $1,242,195 $9,725,025

Other City Transit
411-0000-362

.60 - We've Got The Keys 37,700 39,600 40,788 42,012 43,272 44,570 45,907 47,284 48,703 50,164 $440,001

TOTAL OPERATING REVENUE $2,407,858 $2,284,991 $2,427,085 $2,472,298 $2,530,612 $2,618,154 $2,669,058 $2,749,130 $2,831,604 $2,916,552 $25,907,343
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Table 7-4
Summary of OPERATION Revenues (FY 2011 - FY 2020)

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015



REVENUE - Capital
Federal

New Transit Facility Construction FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

FL-03-0316 $614,327 $300,000 $2,097,191 0 0 0 0 0 0 0 $3,011,518

FL-04-0065 0 0 495,000 0 0 0 0 0 0 0 $495,000

FL-04-0138 0 0 950,000 0 0 0 0 0 0 0 $950,000

FL-12-X003 0 0 495,000 0 0 0 0 0 0 0 $495,000
Sub-Total / Facility Project: $614,327 $300,000 $4,037,191 0 0 0 0 0 0 0 $4,951,518

 Maint. Equip. / New Facility FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

FL-04-0095 0 0 0 294,000 0 0 0 0 0 0 294,000
Sub-Total / Facility Project: $0 $0 $0 $294,000 $0 $0 $0 $0 $0 $0 $294,000

These funds are exclusive as related to the New Transit Facility and Equipment Construction needs.

Bus Aprons / Video System FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

FL-04-0132  Bus Aprons (LKS) 0 0 245,460 245,460 245,460 163,640 0 0 0 0 900,020
                               Video System 0 0 17,644 23,524 23,524 17,644 17,644 0 0 0 99,980

Subtotal: $0 $0 $263,104 $268,984 $268,984 $181,284 $17,644 $0 $0 $0 $1,000,000

REVENUE - Capital
FDOT FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

New Transit Facility 0 0 0 2,000,000 0 0 0 0 0 0 2,000,000
Replacement Buses (Existing Service) 0 0 1,215,176 1,620,236 1,620,236 1,215,176 1,215,176 0 0 0 6,886,000

Support Vehicles 0 0 70,000 0 70,000 0 70,000 0 0 0 210,000
Subtotal: $0 $0 $1,285,176 $3,620,236 $1,690,236 $1,215,176 $1,285,176 $0 $0 $0 $9,096,000

REVENUE  FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total
Local 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 175,000

Subtotal: $17,500 $17,500 $17,500 $17,500 $17,500 $17,500 $17,500 $17,500 $17,500 $17,500 $175,000

TOTAL CAPITAL REVENUE $631,827 $317,500 $5,602,971 $4,200,720 $1,976,720 $1,413,960 $1,320,320 $17,500 $17,500 $17,500 $15,516,518

Table 7-4
Summary of CAPITAL Revenues (FY 2011 - FY 2020)

Attachment B - 4



OPERATIONS FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

Operating Costs - Existing Service $2,679,450 $2,608,700 $2,686,961 $2,767,570 $2,850,597 $2,936,115 $3,024,198 $3,114,924 $3,208,372 $3,304,623 $29,181,510

Estimated Operating Revenue 2,407,858 2,284,991 2,427,085 2,472,298 2,530,612 2,618,154 2,669,058 2,749,130 2,831,604 2,916,552 $25,907,343

Total Operating Cost Funding Shortfall $271,592 $323,709 $259,876 $295,272 $319,985 $317,961 $355,140 $365,794 $376,768 $388,071 $3,274,167

CAPITAL FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 10-Year Total

Costs - Capital Improvements 631,827 317,500 5,602,971 4,200,720 1,976,720 1,413,960 1,320,320 17,500 17,500 17,500 $15,516,518

Estimated Captial Revenue 631,827 317,500 5,602,971 4,200,720 1,976,720 1,413,960 1,320,320 17,500 17,500 17,500 $15,516,518

Difference 0 0 0 0 0 0 0 0 0 0 $0
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Estimated Summary of Projected CAPITAL Costs & Revenues (FY 2011 - FY 2020)

Table 7-5
Estimated Summary of Projected OPERATION Costs & Revenues (FY 2011 - FY 2020)

Table 7-6
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