Staff & SAB Priorities for SAB Ranking

Increase Resiliency of Island
1. Implement ESCO program to reduce energy/water use (8)
Implement Resiliency Fee (5)
Develop stronger building codes for wind and flood (5)
Complete Adaptation Surveys of City buildings (4)
No Add Ons
Pass the GO Bond
PR Efforts for SLR Major Initiatives
Prioritize hiring of HARC staff
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Car Free Key West
1. Hire Sustainable Transportation Coordinator (4)
Electric Bus & Fleet Plan (4)
Support South Roosevelt Bike Path Redesign (4)
Create additional permanent funding for Transit (4)
Add more bike racks such as Coffee Butler Amp. and Truman Waterfront
Increase and enforce alternative transportation (bikes, bikes, stand up scooter) education and safety
regulations
Public Information Efforts to Encourage Green Transportation (3)
Increase Policies to Encourage Green Transportation (3)
Gain & Retain Bus Drivers (3)
Increase Funding for North Roosevelt Blvd Corridor Study (2)
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Environmental Protection
1. Decrease imperviousness by adopting BMPs for stormwater (6)
Increase CFK Funding for Water Quality Monitoring Equipment (4)
Complete Ten Year Energy Plan (4)
Complete and Implement Water Quality Implementation Plan (3)
Require all new City buildings to meet LEED Gold requirements (3)
Impose reusable and recyclable mandate to commercial businesses and events
Address turkey point redmediation plan
Explore opportunities to increase and incentivize solar panel usage among local residents and
businesses.
9. Complete Tree Canopy Assessment Update (2)
10. Pursue Potable Water Options for Wastewater Treatment Plant (2)
11. Create a Green Procurement Policy (2)
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Waste Diversion
1. Mandatory & Incentivized Recycling for Businesses (9)
Hire Recycling Coordinator (7)
Enforce Single Use Plastic Ban (4)
More collaboration with Monroe County Waste Diversion (4)
Develop plan for waste diversion using an anaerobic digester . This could feed into the mandatory
recycling for businesses and private residences
6. Research and develop a plan to increase local composting, especially amongst restaurants.
7. Update Solid Waste Master Plan
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