
STAFF REPORT 
 
DATE:  November 29, 2023      
 

 
RE:  Modification Request for Settlement Agreement at Truesdale Court  

              (TC2022-00008), Florida Keys Outreach Coalition (FKOC) 
 

 
FROM: Karen DeMaria, City of Key West Urban Forestry Manager  

 
 

In September 2022, a Settlement Agreement was signed between the City and FKOC 
regarding the unauthorized removal of protected and regulated trees without benefit of a 

tree removal permit. The agreement requires the planting of (2) trees, one Gumbo limbo 

and (1) Royal Poinciana tree, each a minimum of 3 caliper inches, to be planted in the 
park area across from Truesdale Court, within 6 months of the signed agreement.  As of 

November 1, 2023, the trees had not been planted. 
 

A conversation was started with a representative from FKOC, Niels Hubbell, regarding 
the agreement.  Due to the proposed construction of housing in the proposed planting 

area by the Housing Authority, and because of the proposed construction of housing at 
the FKOC property, it is being requested that the requirements of the settlement 

agreement be modified to add the trees to the requirement of the proposed landscape 
plan. 
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Karen DeMaria

From: Karen DeMaria
Sent: Wednesday, November 29, 2023 3:10 PM
To: Karen DeMaria
Subject: FW: [EXTERNAL] REPLACEMENT TREES PLANNED FOR FKOC POINCIANA HOUSING

 
From: nielshubbell@gmail.com <nielshubbell@gmail.com>  
Sent: Tuesday, November 7, 2023 1:51 PM 
To: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> 
Cc: Sam Kaufman <sam@samkaufmanlaw.com> 
Subject: [EXTERNAL] REPLACEMENT TREES PLANNED FOR FKOC POINCIANA HOUSING 
 
Karen 
 
Thank you for meeting with me this morning.  After consideration FKOC has decided to request that the Tree 
Commission allow us to modify our previous settlement agreement and delay planting the two trees and instead 
incorporate them into our future development plans.  This is primarily due to the rapidly changing footprints of the 
upcoming project and our concern that we may end up planting now only to have to move the trees in two years. 
 
I will be glad to attend the next Tree Commission meeting in person, or via Zoom if that is still being done, to explain the 
situation to them. 
 
Thanks 
 

Niels Hubbell 



Monroe County, FL

Developed by

Parcel ID 00064740-000000
Sec/Twp/Rng 34/67/25
Property Address 3401 DUCK Ave 

KEY WEST

Alternate ID 1065242
Class MUNICIPAL

Owner Address CITY OF KEY WEST  
PO Box 1409  
Key West, FL 33041

District 10KW
Brief Tax
Description

BK 19 LTS 2 THRU 10 AND PT LT 11 AND PT OF LAND LYING N OF SAID BLK KW KW FWDN SUB PLAT 2 PB1-189 (6.45 AC) (A/K/A
POINCIANA HOUSING COMPLEX - HOMELESS HOUSING) G11-147/148 OR1655-1771/1845Q/C OR2410-271 OR2410-
272/75ESMT
(Note: Not to be used on legal documents)

Date created: 11/30/2023 

Last Data Uploaded: 11/30/2023 4:04:22 AM
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Monroe County, FL

Developed by

Parcel ID 00054250-000000
Sec/Twp/Rng 34/67/25
Property Address 3400 BLOCK 

KEY WEST

Alternate ID 1054879
Class MUNICIPAL

Owner Address HOUSING AUTHORITY OF THE CITY OF KEY WEST FLORIDA  
1400 Kennedy Dr  
Ste A  
Key West, FL 33040

District 10KW
Brief Tax
Description

KW FWDN SUB PLAT 2 PB1-189 PT LTS 1 THRU 5 & ALL LTS 6 THRU 12 BLK 17 & LTS 1 THRU 8 & PT LTS 9 THRU 12 BLK 18 & LAND
LYING N OF SAID BLKS (21.61AC) (A/K/A POINCIANA HOUSING COMPLEX - MISC HOUSING AREA) G11-147/148 OR1697-84/91E
OR1965-971/975AFFD OR1965-912/970Q/C
(Note: Not to be used on legal documents)

Date created: 11/30/2023 

Last Data Uploaded: 11/30/2023 4:04:22 AM
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