STAFF REPORT

DATE: November 29, 2023

RE: Modification Request for Settlement Agreement at Truesdale Court
(TC2022-00008), Florida Keys Outreach Coalition (FKOC)

FROM: Karen DeMaria, City of Key West Urban Forestry Manager

In September 2022, a Settlement Agreement was signed between the City and FKOC
regarding the unauthorized removal of protected and regulated trees without benefit of a
tree removal permit. The agreement requires the planting of (2) trees, one Gumbo limbo
and (1) Royal Poinciana tree, each a minimum of 3 caliper inches, to be planted in the
park area across from Truesdale Court, within 6 months of the signed agreement. As of
November 1, 2023, the trees had not been planted.

A conversation was started with a representative from FKOC, Niels Hubbell, regarding
the agreement. Due to the proposed construction of housing in the proposed planting
area by the Housing Authority, and because of the proposed construction of housing at
the FKOC property, it is being requested that the requirements of the settlement
agreement be modified to add the trees to the requirement of the proposed landscape
plan.



Karen DeMaria

From: Karen DeMaria

Sent: Wednesday, November 29, 2023 3:10 PM

To: Karen DeMaria

Subject: FW: [EXTERNAL] REPLACEMENT TREES PLANNED FOR FKOC POINCIANA HOUSING

From: nielshubbell@gmail.com <nielshubbell@gmail.com>

Sent: Tuesday, November 7, 2023 1:51 PM

To: Karen DeMaria <kdemaria@cityofkeywest-fl.gov>

Cc: Sam Kaufman <sam@samkaufmanlaw.com>

Subject: [EXTERNAL] REPLACEMENT TREES PLANNED FOR FKOC POINCIANA HOUSING

Karen

Thank you for meeting with me this morning. After consideration FKOC has decided to request that the Tree
Commission allow us to modify our previous settlement agreement and delay planting the two trees and instead
incorporate them into our future development plans. This is primarily due to the rapidly changing footprints of the

upcoming project and our concern that we may end up planting now only to have to move the trees in two years.

| will be glad to attend the next Tree Commission meeting in person, or via Zoom if that is still being done, to explain the
situation to them.

Thanks

Niels Hubbell
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