
STAFF REPORT 
 
DATE:  August 30, 2016       
 
RE:   2700 Flagler Avenue  
         (permit application # T16-8090) 
 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received for Final Landscape Plan Approval with Tree 
Removal.  A staff report was created on November 20, 2015 regarding the 
removal and transplantation of trees in relation to the development of 
housing.  The report is attached. 
 
The Tree Commission gave Conceptual Approval for the landscape plan on 
December 8, 2015. The Planning Board approved the project with a 
landscape waiver for interior and parking lot landscaping on July 21, 2016.  
 
An Environmental Resources Permit (ERP) with the SFWMD is being 
processed and the wetland line has been surveyed and documented by the 
State and Federal agencies, and the City.    
  
Approval had been previously given to remove (3) Mahogany, (1) Black 
Mangrove, and (1) Jamaica Caper tree during the cleaning of exotic 
vegetation and clearing of the homeless camps from the site (T14-7164). 
This permit requires the replacement of 11.5 caliper inches on the property. 
 
The Final Landscape Plan submitted does incorporate all the required tree 
removal replacements and is over 70% native vegetation 
 
Recommendation:  Recommend approval of the Final Landscape 
Plan With Tree Removal to include the removal of (1) Mahogany (1) 
Green Buttonwood, (3) Sea Grape, and (2) Washingtonian Palms 
and the transplantation of (2) Veticha and (11) Coconut Palms at 
2700 Flagler Avenue to include the replacement of 18.3 caliper 
inches of native dicot and/or fruit trees from the approved list, 
FL#1, and 2 native palm trees, 4 ft tall to be planted onsite. 
 
Total required replacements for the property now total 29.8 caliper inches 
and 2 native palms. 



   

  ADDITIONAL   

 

INFORMATION 



STAFF REPORT 
 
DATE:  November 23, 2015       
 
RE:   2700 Flagler Avenue-Catholic Charities  
          (permit application # T15-7638) 
 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received for Conceptual Landscape Plan Approval with Tree 
Removal.  A staff report was created regarding the removal and transplantation of 
trees in relation to the housing development.  The report is attached. 
 
There are two open tree permits on this property, T13-6568 which authorized the 
removal of 1-Coconut Palm and requires the planting of 1-native palm and T14-
7164 which authorized the removal of several trees in relation to the removal of 
invasive exotics on the property and cleanup of the homeless encampments and 
garbage from the property.  T14-7164 requires the replacement of 11.5 caliper 
inches of replacement trees on the property.  During the removal and cleanup 
work authorized by T14-7164, an additional 3-Sea Grape trees were damaged 
and removed.  The after-the-fact removal of these three additional trees is 
included in the landscape plan approval.    
 
The Conceptual Landscape Plan submitted does incorporate 70% native 
vegetation. The proposed development will require the replacement of 2-native 
palms and 18.3 caliper inches.  All required replacements must be incorporated 
into the final landscape plan therefore, the total required replacements are 3-
native palms, 4 ft tall and 29.8 caliper inches of native dicot or fruit trees.  
Transplanted trees also need to have their new locations shown on the plans.  
The final landscape plan must include drawings showing details regarding the 
landscape buffer and the wetland mitigation area.  
 
The property is located in potential habitat for the endangered indigo snake and 
there are wetlands on the property.  Therefore, the plan needs to include 
protection provisions for the snake and the wetland areas and tree protection 
requirements for those trees remaining in place during demolition and 
construction.   
 
Recommendation:  Recommend approval of the Conceptual Landscape 
Plan With Tree Removal at 2700 Flagler Avenue. 



STAFF REPORT 
 
DATE:  November 20, 2015      
 
RE: 2700 Flagler Avenue (permit application # T15-7638) 
 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received for Conceptual Landscape Plan Approval.  The 
application requests the potential removal of (1) Mahogany tree (1) 
Green Buttonwood tree and (2) Washingtonian Palms and the 
transplantation of (2) Veticha Palms and (11) Coconut Palms.  A site 
inspection was done on October 26, 2015 and documented the following: 
 

Tree Species: Mahogany (Swietenia mahagoni)  

                      



 
 
Diameter: 6”  
Location: 70%      
Species:  100% (on protected tree list)  
Condition: 60% (fair)  
Total Average Value = 76%  
Value x Diameter = 4.5 replacement caliper inches 
 



Tree Species: Green Buttonwood (Conocarpus erectus)  

 
 

 
 
 
Trees missing-damaged during removal of exotic vegetation: 

2-Seagrape trees on edge of fill near Flagler (total 8” dbh) 
1-Sea grape tree on fill near rear fence (6” dbh) 

 
Total 3-Sea Grape, 14” x 70% value = 9.8 replacement caliper 
inches 
 
 
 
 

Diameter: 6”  
Location: 70%      
Species:  100% (on 
protected tree list)  
Condition: 30% (poor)  
Total Average Value = 66%  
Value x Diameter = 4 
replacement caliper 
inches 



Rest of Property (trees are to remain in place unless noted):  
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