THE JTYC} KEY WEST

Post Office Dox 1409 Koy Wesl, FL 33041-1409 (302} 809-3700

TO: Jim Scholl, City Manager

CC: E. David Fernandez, Asst. City Manager — Operations
Mark Finigan, Asst. City Manager - Administration
Doug Bradshaw, Senior Project Manager

é ) FROM: Janet Muccino, Project Manager

DATE: November 23,2011

Q;_ SUBJECT:

Approval of Task Order No. 4 to Atkins North America for securing a long-term (10+
years) USACE & FDEP permit for Smathers Beach in an amount not to exceed
$39,640.00 and approval of necessary budget transfers.

ACTION STATEMENT: -
This resolution will approve Task Order No. 4 and necessary budget transfers for general
environmental §Eerml‘ftlng fm;g%faﬁach renoutishinent at Smathers Beach as required by
Florida Departmgnt of Environmental Protection (FDEP) and United States Army Corps
of Engineers (UUSACE) permifs in an amouint not to excecd 539 640 00 to Atkins.

BACKGROUND: i %‘ |

By securing a long- term (10+ years) penmi: - periodic sand pliﬁcement, the city can

plan more frequent and less costly renounshm

OPTIONS / ADVANTAGES / DISADV =ES:
1. Approve task order for Atkms 1 amount of $39,640.00 and authorize
) ansfers. Atkins bas an existing agreement with
the City for general environmenta] consulting services. Executing this task order
will enable the Cityito proceed with the beach permitting & renourishment

projects and will utlhze the expertlse thls firm brings. Additionally Atklns can

monitoring of the July renourzshment Whlch will make the perm1tt1ng process less

z : costly and more time cfficient



2. The City Commission can decline to authorize this task order; however, Atkins has all the
recently obtained data from the last renourishment and using a new coastal firm would
delay the permitting process which can be a lengthy process.

3. The City Commission can choose not to move forward with the permitting of Smathers
" beach. This is not recommended by staff. The beach is an important component of our
tourism industry, home to not only swimmers, but weddings, water sports and sunbathers.
The Key West beaches are promoted by the TDC and having a rocky and narrow beach is
less than optimal. Smaller hotels, motels, guest house and inns all rely on beaches for

guest recreation as they do not have their own beaches.

FINANCIAL IMPACT:

This task order is a cost reimbursement task order not to exceed $39,640.00. The task order
contains all tasks required to secure both FDEP & USACE permits. The scope of tasks 1-4 of the
proposal are a reasonable reflection of the time, labor and expenses required to secure the
necessaty permits for beach renourishment. The project funding will come from the Fort Taylor
Surcharge reserves 103-1900-519-3400. Recent legislation expanded the uses of the Fort Taylor
surcharge to fund beach renourishment.

RECOMMENDATION:

Staff recommends that the City Commission select option 1, the approval of the Task Order No.
4 to Atkins North America, Inc. in an amount not to exceed $39,640.00 and authorize necessary
budget transfers.



