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City Commission

Mayor Sam Kaufman
Vice Mayor Donald "Donie" Lee
Commissioner Lissette Carey
Commissioner Aaron Castillo
Commissioner Monica Haskell
Commissioner Christopher Massicotte
Commissioner Mark Rossi

Charter Officials
Brian L. Barroso, City Manager

Mayanne Downs, City Attorney
Keri O'Brien, City Clerk

Tuesday, September 22, 2026 5:05 PM City Hall

Special Budget

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice
1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance
for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS: For City Commission meetings the City Clerk's Office will
need a copy of the presentation for the agenda at least 7 days before the meeting.

CALL MEETING TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA

ORDINANCES - SECOND READING (Public Hearing and Proposed Adoption)
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1 An Ordinance of the City of Key West, Florida, adopting an
Ad Valorem Tax General Municipal Millage Rate for FY
2026-2027; Providing for severability; Providing for repeal of
inconsistent provisions; Providing for an effective date. BE IT
ORDAINED BY THE CITY OF KEY WEST, FLORIDA: That
the final adopted ad valorem tax general municipal millage
rate for FY 2026-2027 is hereby set at 1.8848 mills ($1.8848
per thousand dollars of assessed property value). The
2026-2027 final adopted millage rate is equal to the rolled
back rate of 1.8848 mills ($1.8848 per thousand dollars of
assessed property value).

Sponsors: City Manager Barroso
Attachments: Ordinance

Business Impact Estimate

Legislative History

9/10/26 City Commission Passed to Second Reading

RESOLUTIONS
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7940035d-1650-41ad-949c-cabc8d2b0a96.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=544fa1e1-5b32-427c-8378-7991b35704a1.pdf
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A Resolution of the City Commission of the City of Key West,
Florida, adopting the final budget for FY 2026-2027;
Providing for an effective date. Whereas, a public hearing to
consider the final budget was conducted on September 22,
2026. NOW THEREFORE BE IT RESOLVED BY THE CITY
COMMISSION OF THE CITY OF KEY WEST, FLORIDA AS
FOLLOWS: That the final budget for FY 2026-2027 is
currently set at $333,263,334 and hereby adopted by fund
and by major category.

Sponsors: City Manager Barroso
Attachments: Resolution

Cover Memo
FY 2026-2027 Final Adopted Budget Summary Presentation
FY 2026-2027 Final Adopted Budget Summary

General Fund

Infrastructure Surtax Fund

Internal Improvements Fund

Fort Taylor Surcharge Fund
Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund

Higgs Beach Fund
Community Fund (AIPP)

Transportation Alternative Fund

Community Development Office

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund
Stormwater Utility Fund
Solid Waste Fund

Key West Bight Fund

Transit System Fund

City Marina (Garrison Bight) Fund

Insurance Fund

Bahama Village TIF Fund

Caroline Street Corridor TIF Fund

FY 2026-2027 Capital Projects Summary - All Funds

Infrastructure Fund Capital Projects
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ee3e6812-33ac-494a-af6f-65159262b6e4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=cdb41826-c94e-47be-82e4-838dd2fa836a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=00703826-912c-4add-8cf1-0f6a8f3dfdec.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1e6eef21-596e-4b64-96c8-49a0649b6ae5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8cf60392-207b-4777-9bdf-f3cad7fe07b0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a93b3e88-71a8-465a-b4b8-049e1d35f6be.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=33fa2bd1-276b-48b8-b5d8-1ae768339521.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=606b3aef-265d-42b4-b16a-4c4a0f2559f9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2fd09fdd-4836-43a9-a949-a4900c3f0def.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=35d9c4e9-8f41-49b5-bd42-87a6b429d55c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=208de31a-d432-4021-8650-b42c036562b4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=91fcd86f-c36c-4760-8131-a330c1a4b511.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=854dfceb-1921-47b8-a854-bb699f3450df.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=430ec060-3c7f-4124-9ee9-ed59f478fe55.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d8c985ad-c123-42df-bc08-de33fed39e41.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=03734560-4bbc-4cab-af53-a2274236e8f9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a5f8a258-34ed-4973-b6c2-9b976873353a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=517b5c49-fdb8-41c0-9730-3e617c8b097a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4922fde4-38a6-4054-88f5-feccf9dee480.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=66a556ad-a29f-429a-9bb3-b77264083ddb.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7b843e77-cbd3-4421-9071-4c61cd420d3d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4ab3c48b-14f7-4756-9c84-2738a01af53d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=54281131-6e04-4bcf-8148-821122774b59.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6944c322-f456-4d9c-b139-697ac2bfe956.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=aa224625-7c55-49f3-a6af-13e3ed2277b3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3e19368f-1162-4e2d-8ebe-e84a58bd0e4c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b2a3dc69-4a1b-4564-8483-2cfe3674a2b8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d1787029-4981-476a-9e6f-e7d789f2dbac.pdf
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ADJOURNMENT

Internal Improvements Fund Capital Projects

Fort Taylor Fund Capital Projects

Adaptation and Sustainability Capital Projects

Transportation Alternative Fund Capital Projects

Sewer Fund Capital Projects

Stormwater Utility Fund Capital Projects

Solid Waste Fund Capital Improvements

Key West Bight Fund Capital Improvements

Transit Fund Capital Improvements

City Marina Fund Capital Improvements

Bahama Village TIF Fund Capital Improvements

Caroline Street Corridor TIF Fund Capital Improvements

Directing the City Attorney to negotiate an amicable
separation agreement with the City Manager on a
time-sensitive basis; Directing the City Attorney to report back
to the City Commission on progress of negotiations at the
October 1, 2026, City Commission Meeting; Authorizing the
City Manager to enter into negotiations with the City Attorney.

Sponsors: Vice Mayor Lee
Attachments: Resolution

Mayor Statements

Public Record - DiTocco

Public Comment - Lloyd
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bc06a64a-be30-4588-96e6-648e6f3ad99b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bfb6993c-90c8-4054-866e-0d2adb49d857.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f5cf5db2-5b20-4b1d-aa08-a6e65b128df9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a1c694fb-0c6d-45eb-a516-97bb345c4668.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=20e12b99-f36e-4c32-b847-8138f020fac8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=21811535-4dd7-43bd-9c3c-a778431c603d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c52d695e-9994-4f99-ae70-74d31a220160.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=18870924-746f-4ff9-8ea8-a2e06ac4fb76.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2191201c-6dad-4a63-aa89-52849e33874a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5bbdfede-6bb6-479e-ac78-86ea273b5db1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=66f770a5-2736-40c7-bc9f-6fd3dd25070c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ca95aa4-32b9-4164-903d-cbdf33f1df9b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5607e50f-2ca6-4209-8493-e790ebfb2be3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2e198c67-7d50-47e7-b376-f62794d4e2ac.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=92099cc5-2252-4c18-983c-96478bda914a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8af6db7f-2644-492b-a83d-2175b81f3603.pdf

