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Caroline Street Corridor and Bahama Village Community
Redevelopment Agency

Thursday, October 1, 2026 5:00 PM City Hall

This meeting will convene immediately following City Commission

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice
1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance
for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS: For City Commission meetings the City Clerk's Office will
need a copy of all presentations for the agenda at least 7 days before the meeting.

Call Meeting To Order
Roll Call

Approval of Agenda

CONSENT AGENDA*

*Item is considered to be routine and enacted by one motion with no separate discussion,
unless requested by a Commission Member. The City of Key West may take action on any
matter during this meeting, including items that are not set forth within this agenda.

Approval of Minutes

1 *September 3, 2026

Attachments: Minutes

Resolutions
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2 *Approving the five (5) year Lease Renewal between Conch
Tees & Souvenirs dba Pirate Jack's of Key West, as
attached hereto and made a part hereof, for the property
located at 201 William Street, Suite A, Key West, Florida.

Sponsors: City Manager Barroso
Attachments: Resolution

Cover Memo (Property Management)

Lease

KWBB Resolution 26-20

Personal Guaranty

Res 22-14 - Lease

Legislative History

9/9/26 Key West Bight Passed
Management District Board
3 *Ratifying the adoption of the budget for the Bahama Village
TIF Fund for Fiscal Year 2026-2027.

Sponsors: City Manager Barroso
Attachments: Resolution

Cover Memo (Finance)
Exhibit A - Bahama Village TIF Fund Budget
Exhibit B - Caroline Street Corridor TIF Fund Budget

4 Directing the City Manager to analyze the recommendation of
the Bahama Village Redevelopment Advisory Committee
("BVRAC"), as set forth in BVRAC Resolution No. 2026-01
adopted September 14, 2026, as attached hereto and made
a part hereof, to engage a professional consultant to provide
strategic planning, community redevelopment and economic
development services for the Bahama Village Community
Redevelopment Area, and to provide the CRA with an update
on the CRA Manager position and the need for a consultant
for this position as recommended by BVRAC.

Sponsors: Commissioner Castillo
Attachments: Resolution

BVRAC Resolution 26-01

Legislative History

City of Key West, FL Page 2 Printed on 9/24/2026


https://KeyWest.legistar.com/gateway.aspx?M=F&ID=cdb4dc1a-5a00-47f8-8c89-525a32cd6c96.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4b0069e8-b7b9-4e77-931a-6cd2e53c9d31.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1360388e-aeb8-497c-b332-1dbccc288ede.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2354be15-102d-4956-adc8-2dde53d3754e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ceb9247b-f6f3-446e-8f73-22f4eb7efcd0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=35789abd-2f70-4486-8cf2-f0f984c2c4e5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=24b0604f-4d7f-4664-a3e9-198294af0aa4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=96bdeb87-7ac7-4e81-989a-d2f3ca8cd69f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ac647066-0351-47f8-a8f1-896d07b45e62.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=72923782-b782-4bdc-bd6b-3b2e8c58116e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=52a85e0c-801a-48ec-822a-0f1b56ffc750.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0f7e5fac-c730-464e-a0c5-cdad4d389c92.pdf

Caroline Street Corridor and Meeting Agenda Full Detail
Bahama Village Community
Redevelopment Agency

October 1, 2026

9/14/26 Bahama Village Approved
Redevelopment Advisory
Committee
Discussion Items
5 Reef Relief at Thompson Fish House

Public Comment

Adjournment
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