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City Commission Workshop
Wednesday, August 25, 2021 8:30 AM City Hall

Special Budget

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice
1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance
for sign language interpreters, assistive listening devices, or materials in accessible format.

ALL VISUAL PRESENTATIONS (POWER POINT ONLY) FOR AGENDA ITEMS MUST BE
RECEIVED IN THE CITY CLERK'S OFFICE (24) TWENTY-FOUR HOURS PRIOR TO THE
MEETING.

You may also attend these meetings virtually via Zoom by telephoning 312-626-6799,
Meeting ID: 848 6967 2653, Passcode 890634 or online at
https://cityofkeywest-fl-gov.zoom.us/j/84869672652 Passcode: 890634

CALL MEETING TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA

PRESENTATIONS
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City Commission Workshop Meeting Agenda Full Detail

August 25, 2021

City of Key West Budget Workshop for Fiscal Year
2021/2022

Sponsors: City Manager McLauchlin
Attachments: Evergreen Presentation - City of KW

Evergreen Compensation Study - City of KW
FY 2021-2022 All Funds Summary

General Fund Revenue

City Commission
City Manager

City Clerk
Citizen's Review Board

Parking

Finance

Human Resources

Information Technology

KeyTV
City Attorney
City Planner

Non-Departmental

Fleet Services
Public Works

Engineering Services

Facilities Maintenance

Disaster Recovery

Police

Fire

Building Services
Code Compliance

Emergency Preparedness

Emergency Medical Services

Tree Commission

Port Operations
Homeless Services

Parks & Recreation

Infrastructure Fund

Internal Improvements (Gas Tax) Fund

Fort Taylor Surcharge Fund
Affordable Housing Fund
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=c2ffb013-344c-4af5-8186-3118c037f5b1.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=effd2234-f2ce-4555-815f-9a88197338f8.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=d0ee6ef0-f7f8-4930-a560-b7bfc8aa5727.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=bde9cea6-f006-4583-991f-bc17e00405aa.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=bbb74b29-c8de-4571-869f-421632224374.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=1fded063-7872-441a-a430-fa1c6443abd6.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=5006243d-0ef1-47f3-b843-2bcad464db24.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=71cd2db3-27c5-4494-be37-39c89c94284e.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=661d5984-8c4a-4f6c-b41c-46b8897177b7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8a2f3ea7-957a-4940-a0d7-d5091d510b04.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=b446947d-167c-4391-9f02-0a38974ef368.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3b762af9-8378-4045-8589-bb98d4dca5d7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=68cca25c-bb7b-43a5-911f-0b2dc1758a98.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=e85e7311-fa38-486a-8125-60611b5ae14f.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=20a84fc6-8887-4cd9-ba3c-a37aa89189f9.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=115315ae-f2c2-4c0b-a550-74be6242ae50.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=34129607-d651-40f3-8195-dd73e520d9e6.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=1f4542cd-f4b4-4ca8-bbec-363b27896c11.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=96f95085-3876-4ed9-96a1-e3a79c367fa2.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=53ca09cd-f1c6-4627-8518-ea453c61c3c2.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ef51df76-af61-4c83-a418-55f59a51c7bf.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=445019c1-8486-4514-9d0f-3c1a1fddbe03.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=a964803a-1fc8-4fcf-9f7e-f6118269a683.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=be392cfb-ab85-48e7-b8fe-4eb074e1e63c.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8e57fdc5-9b4e-441d-bc1e-8c7e1cbafd1b.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=5ce06345-22bb-4cee-89cc-0a69e14aef67.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3f8d8241-ad46-49de-a21c-d55cf83a1d3e.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0ed765cc-b182-4c7f-ace0-ecd022f06514.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=42324914-646a-4f82-9550-359e904062ae.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=cbbd132f-434b-43dc-b2a4-e6978a2e459a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=fd01a60d-f821-47c6-b31d-3b0c8008f4d5.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ca5b8eb9-b9b3-4010-9259-af2d2d4445d3.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=eadcb1d8-ecbb-40b3-a7ba-a7567bd19c48.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0306a5f4-f7bd-4e39-b739-18ea22ac5128.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=446a1f2a-89fd-4723-a3c7-2da9fbc0d25c.pdf

City Commission Workshop

Meeting Agenda Full Detail

August 25, 2021

ADJOURNMENT

Truman Waterfront Fund

Adaptation and Sustainability Fund
Community (AIPP) Fund

Transportation Alternative Fund

Community Development Office Fund

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund Presentation

Sewer Fund

Stormwater Fund Presentation

Stormwater Fund

Solid Waste Fund Presentation
Solid Waste Fund

Key West Bight Fund

Transit System Fund Budget

City Marina

Insurance Fund
Bahama Village TIF Fund
Caroline Street TIF Fund

New/Deleted Positions

Infrastructure Fund CIP

Internal Improvements (Gas Tax) Fund CIP

Sewer Fund CIP
Stormwater Fund CIP
Solid Waste CIP

Key West Bight Fund CIP

City Marina CIP
Other Fund CIP
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3b25da9c-09c8-4184-b6b2-64eb686582fe.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=cdb81123-cf49-4d67-9f85-48adb4d16383.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3c380e7d-b26f-408c-8a6c-e04b22effc5a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8b68ff59-d984-4eb7-a0b2-874387367304.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3b2c1b1d-c890-4816-a417-fd2fd00f193c.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=971e092c-6add-44fc-95db-6f9ffbcdeb9c.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=1d1a704d-41f2-42f0-9a0c-6a0c34cc5096.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ac2b792-97ff-4390-a70c-80ee03989e2f.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3928293e-d572-4574-9815-6767263b5047.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=7433bb5e-3b54-486d-9b2d-674b819ae135.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=34979706-38af-46ad-b225-3d72a1ae40fb.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=a93ecd22-8fd7-475f-9a48-f225eec41089.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=4ab5355b-b3e6-4f09-8321-7185a9738f30.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ec4dfad3-6cda-47b5-93ab-defc7fab5182.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=86531769-b9d0-49b5-8414-d78d16ed869e.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ff1f1b6e-485a-409b-9924-c5fa0a610e19.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=c945ab18-678a-45ba-aa0c-7acdc125a2cc.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=9de4011f-9cd8-4754-b817-67f182aa33c3.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=2ac56727-8c6b-45b1-ab73-d8b2a8c4a9e3.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=5b648484-21e9-4026-b4d6-2f35bb943c28.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=947a8762-1eb1-4a8f-8b94-4a0537226e2d.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ceadb5c-849e-4cb2-a3fd-2266ea35e680.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=fcff5bd2-635e-4544-8fc9-61e6ab354f7d.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6e38a3ca-2318-4953-9795-44229219c8b6.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=29620511-1563-43fc-94e2-d7743932d287.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ca928e74-46be-4cd9-891e-2cac8edfa222.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=f6df486b-8808-418a-a2e9-ec79ded104ac.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8bfe1e14-43c7-4e4c-8446-6fe9d91cdcb0.pdf

