
STAFF REPORT 
 

DATE: December 21, 2021   
 
RE: 725 Francis Street (permit application # T2021-0403) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (5) Mahogany, (1) 
Japanese Fern, and (1) Bottlebrush tree. A site inspection was done 
and documented the following: 
 
 

 

 
 

Google Earth photo dated February 2018 

 

 

 

 

Japanese Fern tree 

5-Mahogany trees 

Bottlebrush tree 

Aerial photo showing location of trees on property. 



  Tree Species: Mahogany (Swietenia mahagoni) 
 

Tree #1: 

 

Photo showing trunks of Tree #1-2 trunks growing from one rootball, view 1. 

Mahogany tree 

to remain. 



 

Photo showing trunks of tree #1, view 2.  Note one trunk growing against accessory structure. 

Tree to 

remain 



 
 

Photo showing trunks and canopy of Tree #1. 



 
 
Diameter: 18.4” total (2 trunks, 1 rootball)  
Location: 40% (growing along side property line with other mahogany 
trees. One trunk impacting accessory structure-growing into roof eve.)   
Species: 100% (on protected tree list)  
Condition: 60% (fair-elongated trunk/canopy structure.)   
Total Average Value = 66%  
Value x Diameter = 12.1 replacement caliper inches 

Photo 

showing 

base/rootball  

of tree #1 



Trees #2, #3, #4 and #5 (Location) 

 
 

    
 

Two photos 

showing location 

and canopy of 

tree #2, 3, 4, & 5. 



 

Tree #2 

 
 

Tree #3 

 
 

 

 

 

Tree #3 

Diameter: 7.3”  
 

Location: 60% (tree 
growing along side 

property line with 
other mahogany 

trees.)    

 
Species: 100% (on 

protected tree list)
  

Condition: 60% (fair) 
  

Total Average Value 
= 73%  

 
Value x Diameter = 

5.3 replacement 
caliper inches 
 

 

Tree #2 
Diameter: 7”  

 
Location: 60% (tree 

growing along side 

property line with 
other mahogany 

trees.)   
 

Species: 100% (on 
protected tree list) 

 
Condition: 60% (fair)  

Total Average Value 
= 73%  

 
Value x Diameter =  

5.1 replacement 
caliper inches 
 

Mahogany tree 

to remain 



Tree #4 and #5 

 

 

Photo showing base and trunks of tree #4 & #5. 



 

Trunks and canopy of tree #4 & #5. Mahogany tree to remain. 



 

 
Tree #4 

Diameter: 4.1”  
Location: 60% (tree growing along side property line with other mahogany 
trees.)    
Species: 100% (on protected tree list)  
Condition: 40% (poor, root system with girdling roots and poor structure, 
trunks crossed.)   
Total Average Value = 66%  
Value x Diameter =  2.7 replacement caliper inches 
 

 

Tree #5 
Diameter: 4.4”  
Location: 60% (tree growing along side property line with other mahogany 
trees.)    
Species: 100% (on protected tree list)  
Condition: 40% (poor, root system with girdling roots and poor structure, 
trunks crossed.)   
Total Average Value = 66%  
Value x Diameter = 2.9 replacement caliper inches                             



Tree Species: Japanese Fern (Felicium decipiens) 
 

 

Photo showing location of and whole  tree. 



 

Photo showing base and trunk of tree. 



 

Photo showing trunks and canopy branches of tree . 



 
                                          

 
Tree Species: Bottlebrush (Calistemon sp.) 
 

 

 

Diameter: 16.5”  

Location: 60% 
(growing along side 

property line in small 
planter next to pool.) 

  
Species: 50% (not 

on protected or not 
protected tree list)

  
Condition: 60% (fair) 

  

Total Average Value 
= 56%  

Value x Diameter =  
9.2 replacement 

caliper inches 
 

Google 

Street view 

photo dated 

July 2018 

Photo of tree canopy. 



 

Photo showing base and trunks of tree. 



 
 

 
 

Photo of tree 

canopy, 

view 1. 

Photo of 

base of tree. 



 

Photo showing one trunk with termite mud and bark damage. 



 

Close up photo of termite mud. 



 

Close up photo showing another area of trunk with termite mud. 



 

Photo of termite mud area showing location on tree.  



 

Photo showing two main trunks.  There is included bark where the trunks merge. 



 

Photo of tree canopy, view 2. 



 
 

                                          

Diameter: 20.3” (two trunks)  

Location: 80% (front yard tree-very visible.)   
Species: 50% (not on protected or not protected tree list)  
Condition: 30% (poor)   
Total Average Value = 53%  
Value x Diameter = 10.7 replacement caliper inches 
 
Total replacement value if all trees approved for removal: 48” 

Photo of tree 

canopy, view 3. 



 

 

Application 

 

 

 






