
 STAFF REPORT 
 

DATE: January 26, 2022   
 
RE: 3741 Eagle Avenue (permit application # T2022-0013) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana, (2) Green Buttonwood, and (2) Oleander trees. A site 
inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 
 

       

         
 

Photo showing location of tree. 



 
 

Photo showing side view of tree-main trunks and branches.  



 
 

 
 

Two photos of 

tree canopy. 



 
 

 
Another photo of tree canopy. 



 

Photo of base of tree and trunks, view 1. 

Decay area 

Included bark area 

Bark ridges 



 
 

Photo of base of tree and trunks, view 2. 

 



 
 

 
 

Two photos of base of tree 

and decay/hole area. 



   
 

 

 

   
 

Above photo is a close up picture 

inside base of tree decay area. Above photo is looking down into the 

intersection of the main trunks. 

Two photos of main trunk areas with canoe growth. 



 

 
 

 

 
 
 
Diameter: 48.7” (three main trunks)  
Location: 70% (growing in front yard next to sidewalk-very visible.)   
Species: 100% (on protected tree list)  
Condition: 40% (poor, decay at base of tree, numerous cross branching 
with included bark, decay throughout tree.)   
Total Average Value = 70%  
Value x Diameter = 34.0 replacement caliper inches 
 
 
 
 
 
 

Photo of whole tree-prior to recent trimming. 

Branches from second 

Royal Poinciana tree-

to remain. 



Tree Species: Green Buttonwood (Conocarpus erectus) 
 
Green Buttonwood #1 (GB#1) 
 

 

Standing on the side of the house looking toward backyard at buttonwood clump. 



 
 

 
 

Photo of base 

area of tree. 

GB#1 consists 

of three main 

trunk from one 

rootball, view 

1. 

Photo of 

canopy, 

view 1. 



 

Photos of two of the tree trunks. 



 
 

 
 

Two photos 

of canopy, 

views 2 & 3.  



 
 

 
 

Photo of 

base of tree, 

view 2. 

Standing in 

backyard 

looking 

toward tree 

area. 



Diameter: 43.9” (three main trunks)  
Location: 50% (growing in backyard along side property line.  One trunk 
growing over neighboring property and close to house, another growing 
against fence.)   
Species: 100% (on protected tree list)  
Condition: 60% (overall condition is fair, lots of stub cuts in canopy, 
sprawling tree)   
Total Average Value = 70%  
Value x Diameter = 30.7 replacement caliper inches 
 
         

                

GB#2 

GB#1 



Green Buttonwood #2 (GB#2) 
 
 

 
 

 

Photo of tree 

and its main 

trunk. 

Photo of 

rootball area. 



 
 

 

Photo of 

base of tree. 

Photo 

showing 

tree 

canopy. 



                                          

 
Diameter: 18.1”  
Location: 70% (growing in backyard)   
Species: 100% (on protected tree list)  

Condition: 40% (what remains is the regrowth of a larger tree that fell 
over, typical buttonwood growth in the hammock areas. Basically, a large 
stump with regrowth, partial uplifted roots.)   
Total Average Value = 70%  
Value x Diameter = 12.6 replacement caliper inches 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

Photo showing 

location of 

tree. 



Tree Species: Oleander (Nerium oleander) 
 

 
 

 

Two photos 

showing 

location of 

trees along 

rear 

fence/property 

line. 



Oleander #1:    

                                                                
 

 

Photo of whole 

tree. 

Photo of trunk area. 



 
 

Diameter: 13.3”  
Location: 50% (along rear property line, under utility lines)   
Species: 50% (not on protected or not protected tree list)  
Condition: 40% (poor condition overall, heavy growth lean to one side, poor 
shape.)   
Total Average Value = 46%  
Value x Diameter = 5.3  replacement caliper inches 
 

  

Oleander Tree #2 side view. 

Photo of branch 

system. 



 
 

  
 
 
 
Total required replacements if all trees approved for removal:  85.2” 
 
 

Diameter: 5.7”  
Location: 50% (along 
rear property line, 
under utility lines)   
Species: 50% (not on 
protected or not 
protected tree list)  
Condition: 40% (poor 
condition overall, 
heavy growth lean to 
one side, poor 
shape.)   
Total Average Value 
= 46%  
Value x Diameter = 
2.6 replacement 
caliper inches 
 

Photo of tree branches 

Photo showing trunk of tree. 



 

 

Application 

 

 

 










