RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING AN
AMENDMENT TO RESOLUTION 20-216, TO AMEND THE
AGREEMENT WITH SYNCROMATICS CORPORATION FOR
REAL TIME PASSENGER INFORMATION SYSTEM (RTPI)
TO REFLECT AN INCREASE IN THE ANNUAL
EXPENDITURE AND AN INCREASE IN THE NUMBER OF
VEHICLES; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in Resolution 08-087, the City Commission awarded
a bid for a Real Time Passenger Information system (RTPI) to

Syncromatics, Inc., and in Resolution 14-009 the Agreement was

renewed for an additional five years; and

WHEREAS, in Resolution 20-216 the City Commission approved an
additional five-year agreement, retroactive to November 2018
through November 30, 2023, on a sole source basis, to ensure
ongoing support, repairs and upgrades as they become available;

and

WHEREAS, the City has increased 1its ©passenger vehicle
inventory from 20 to 24 wvehicles, and finds that it would be
beneficial to expand the Syncromatic systems agreement to include

the additional vehicles at additional cost; and
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That Resolution 20-016 is hereby amended to adjust
the quantity of wvehicles, and the annual expenditure for
Syncromatics RTPI systems, pursuant to section 2-797(1) of the
Code of Ordinances. (The annual expenditure for FY 22 is increased
from $42,654.21 to $49,779.79 and for FY 23, the expenditure will
be adjusted from $49,779.79 to $50,775.39, including the

contractual 2% increase.)

Section 2: That this expenditure is budgeted for FY 22 in
Transit Cost Centers 411-4402-544-41 (City Routes), 411-4405-544-
41 (Lower Keys Shuttle), and 411-4407-544-41 (Duval Loop), and any
necessary transfers or adjustments area hereby approved. Funding
requests for FY23 will be submitted during the regular budget

process.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.
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Passed and adopted by the City Commission at a meeting held

this day of , 2022.

Authenticated by the Presiding Officer and Clerk of the

Commission on day of , 2022.

Filed with the Clerk on , 2022.

Mayor Teri Johnston

Vice Mayor Sam Kaufman
Commissioner Gregory Davila
Commissioner Mary Lou Hoover
Commissioner Clayton Lopez
Commissioner Billy Wardlow

Commissioner Jimmy Weekley

TERT JOHNSTON, MAYOR
ATTEST:

CHERYL SMITH, CITY CLERK
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