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EXPLORATION –
UNDERSTADING THE SITE

RELATIONAL INTENSITY
• RELATIONSHIP TO SURROUNDING 

BUSINESSES

POINTS OF DISCUSSION
• IMPROVED PEDESTRIAN ACCESS
• STREET CLOSURES
• WATERFRONT EXPANSION
• PARKING CONFIGURATION
• THEATER EXPANSION

• MULTI-USE SPACE
• FINDING MALLORY SQUARE

• BETTER CONNECTION 
TO THE CITY

• WAYFINDING

DEFINING MALLORY SQUARE



THE APPROACH

PROGRAMING 
SUCCESS THROUGH 
PUBLIC ENGAGEMENT

• BEYOND PHYSICAL 
IMPROVEMENTS

• SPACE TO PLACE

• TRANSFORMATIVE AGENDAS

• LIGHTER QUICKER CHEAPER

• A DIFFERENT MASTER PLANNING 
PROCESS  - EXPERIMENTATION 
OF USE

• PROGRAM DRIVEN DESIGN

• FINANCIAL SUSTAINABILITY



• FACILITIES AND SPACES CRAFTED 
• BASED 

ON PROGRAMING NEEDS

• MULTI-FUNCTION SPACES

• PRACTICAL NEEDS –
• RESTROOMS, THEATER 

MODIFICATIONS

• IMPROVED PEDESTRIAN ARRIVAL

• MINIMIZE  ROAD CONFLICTS

• DESIGN OF CREATURE COMFORTS
• LANDSCAPE
• LIGHTING 
• SHADE
• ARCHITECTURAL ELEMENTS

• CPTED ADHERENCE

• DESIGN THAT CONSIDERS 
HISTORIC NATURE OF THE SITE

MASTER PLANNING / DESIGN

JACKSONVILLE WATERFRONT PARK

EOLA PARK
ORLANDO, FL

EOLA PARK
ORLANDO, FL



IMPLEMENTATION AND FOLLOW UP

GETTING IT  
BUILT
• CONSTRUCTION 

DOCUMENTS
• SCHEDULES
• REGULAR REVIEW  MEETINGS
• BUDGET MONITORING
• PERMITING PROCESS
• ON SITE OBSERVATION
• REGULAR POST 

CONSTRUCTION REVIEWS
• LONG TERM MANAGEMENT

/FUNDING OPTIONS
• KEEPING THE VISION
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