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Grant Applicant: City of Key West

Part A: Estimated Project Construction Costs
Eligible Grant Costs (plants and installation (labor, soil amendments, staking), irrigation system and installation (including any method proposed to transport/deliver water to the 
plants)

Plant Items*

Plant Common Name
Plant Botanical 

Name
Installed 

Size  Quantity
Wholesale 

Cost
Installation 
Multiplier

Unit Cost to 
purchase and 

install Total 
Sabal Palm Sabal palmetto 20' 12 ($ 300)             5 ($ 1,500.00)              ($ 18,000.00)     

Golden Creeper Ernodia Littoralis 1 gallon 1380 ($ 8)                 2.5 ($ 20.00)                   ($ 27,600.00)     

Wild Coffee Psychotria 3 gallon 150 ($ 24)               3 ($ 72.00)                   ($ 10,800.00)     

Island Ficus Ficus Microcarpa 1 gallon 1175 ($ 8)                 3 ($ 24.00)                   ($ 28,200.00)     

West Indian Jasmine ixora 3 gallon 50 ($ 20)               2.5 ($ 50.00)                   ($ 2,500.00)       

Royal Poinciana Delonix Regia 65  gallon 1 ($ 1,250)          5 ($ 6,250.00)              ($ 6,250.00)       

($ -  )                      ($ -  )               
Other Items

Irrigation System 1 ($ 8,450)                   ($ 8,450)            

($ -  )               

($ -  )               

($ 101,800.00)   Total Eligible Grant Costs
Ineligible Grant Costs (Matching Costs) (cost of water, cost for electricity, cost for plant establishment and maintenance, hardscape items, design fee)

Item Unit Quantity  Unit Price  Total 

Design Fee Each 1 ($ 14,800.00)            ($ 14,800.00)     

Establishment Period Costs (From Part B) Each 1 $8,500) ($ 8,500.00)       

Electricity Month 1 ($ -  )                      ($ -  )               

Relocate Sign Each 1 ($ 3,000.00)              ($ 3,000.00)       

Solar lights Each 36 ($ 220.00)                ($ 7,920.00)       

($ 34,220.00)     Total Ineligible Grant Costs(Matching Funds)

($ 136,020.00)   Grand Total Project Estimate
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*This information should be the most accurate and complete information that is available.  If plant species are not known, refer to the concept plan to provide the size and type of plant, 
such as broadleaf deciduous tree, flowering tree, large shrub, ground cover, etc.. Select a multiplier that most closely reflects the estimated cost of labor and materials to install the 
plants.  Applying the multiplier to the unit wholesale cost of plants will provide an estimate for total plant cost that includes the cost of the plants, fertilizers, soil amendments, mulches, 
staking, and labor to install.   Estimated Costs associated with the establishment period are not included in eligible grant costs.

Part B: Estimated Project Maintenance Costs

This part is for use solely by the applicant, to estimate the cost of long term care. No costs for maintenance are paid for by the grant. Grant applicants are responsible for the cost of first 
year establishment and long term care of the landscape material.

Maintenance Activity
(1) Year 

Establishment 
Period Costs

Cost for Routine Maintenance following 
the One (1) Year Establishment Period

Water $1,400) $480)
Mowing/Edging $800) $650)
Weeding $1,000) $950)
Fertilizing $900) $600)
Pruning and Trimming $1,400) $1,400)
Mulch $1,000) $400)
Maintenance of Traffic $2,000) $2,000)
Other $0) $0)

$8,500) $6,480) Totals
Number of Years to Maintain 25

$170,500) Total Estimated Project Maintenance Costs
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RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 

KEVIN J. THIBAULT, P.E. 
SECRETARY 
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August 10, 2021 

 

Kevin Schot RLA 
District Landscape Architect 
State of Florida Department of Transportation  
District VI Adam Leigh Cann Building 
1000 NW 111th Avenue, Room 6251 
Miami, Florida 33172 
305-470-5400 
kevin.schot@dot.state.fl.us 
 

Dear Ms. Wilman: 

 
Prior to August 1, 2021, the City of Key West requested this Letter of Authorization from the Florida 
Department of Transportation (FDOT) District Six, for the purpose of pursuing a Beautification Grant 
Application for the current year grant cycle. The proposed location includes beautification improvements 
at three sections of SR 5 at the intersection of Stock Island and Key West (as per the map the City had 
provided). 
 
The City is hereby advised that there are currently no potentially conflicting projects found within the 
District’s five year work plan. This Letter of Authorization provides for the City to proceed with their 
Beautification Grant Application as the City deems appropriate. 
 
Please retain a copy of this Letter for your records, which will be required to be submitted along with 
each Beautification Grant application. Should the City have any further questions regarding the Grant 
Application process please contact me at your convenience. 
 

 
Sincerely, 
 
 
Kevin Schot 
District Six Landscape Architect 
District Six Beautification Grant Coordinator 








