
 
 
 

Historic Architectural Review Commission 
 Staff Report for Item 9 
 

To:  Chairman Bryan Green and Historic Architectural Review  
Commission Members 
 

From:    Enid Torregrosa-Silva, MSHP 
   Historic Preservation Planner  
 
Meeting Date:  May 24, 2022 

Applicant:   Doyon Construction 

Application Number:  H2022-0017 

Address:   627 Caroline Street 

Description of Work: 

After-the-fact renovations to historic residence including replacement of all siding, installation of 
new columns and railings on front porch, and elevation of building. 

Site Facts: 
The property under review contains a two-story wood frame house listed as a contributing resource 
to the historic district. The historic house appears in the oldest Sanborn map from 1889. The bay 
window on the east side was added between 1899 and 1912. By the 1960’s a carport was built, and 
the front porch was partially enclosed on the first floor while screens were installed on the second 
floor. 

On November 27, 2018, the Commission approved Certificate of Appropriateness H2018-0010 
for the “Complete restore (historically) the enclosed porch. Repair all 19 historic wood windows, 
4 historic exterior doors. Adding single story addition in the rear. Second story balcony at rear 
with 5 sliding glass doors. Remove attached garage and rear addition. Construct detached single 
story structure and detached garage. New pool and site improvements”. Applicant was Architect 
William Rowan. While working on construction drawings, the architect concluded that new 
foundations were needed, and the building department requested that the new foundations for the 
house be compliant with FEMA. Staff approved the submitted construction plans under building 



2 | P a g e -  # 6 2 7  C a r o l i n e  S t r e e t  –  i t e m 9  
 
 

permit BLD2019-1640, with the elevation of the house. Architecturally the plans matched what 
the Commission approved, but the house elevation was approximately one foot higher than 
proposed in the approved HARC plans. Of significance the construction plans elevations and floor 
plans depicted that the front porch new columns were 6” by 6” with no trim work, capitals, or 
bases. Also, the historic gingerbread railings of the second floor were to be kept and new historic 
wood railings to match existing were to be build for the new first floor front porch. In addition, 
siding was to be repaired, as well as windows and doors. A year ago, while during construction 
phase, staff received a phone call from a citizen stating that historic pine siding was thrown away 
on a container. When Brandon Celli arrived at the site, the container was gone. Staff can attest that 
historic siding was stored and covered on the back of the site. Since last year staff has been 
expressing to the contractor our concerns of construction work done out of the scope of approved 
work and the removal of historic material.  

On December 22 and 29 of last year the contractor sat with staff and explained that all changes were 
authorized by the architect on record. Staff asked the contractor when he submitted revision plans to the 
building department for such changes and he responded that it was the architect’s responsibility to do so. 
He also brought a photograph from the house across the street, 622 Caroline Street, and stated that that 
house had similar columns to what they build. 622 Caroline Street is a masonry structure build in 1953 and 
in 2010 the Commission approved a new front porch to replace an enclosed one. 

After innumerable attempts to get responses on February 2, 2022, the new architect on record, 
Carlos Rojas, submitted through the contractor via Trakit additional information which is included 
as part of this report.  

It was not until April 24 that staff received a complete application for this review. 

 

 
622 Caroline Street 2010   Approved front elevation for 622 Caroline Street 2010 

SOIS and Guidelines Cited on Review: 
• Secretary of the Interior’s Standards for Rehabilitation (pages 16-23), specifically 

Standards 1, 2, 3, 5, 6, and 9. 
• Building exteriors-Wood (page 24), all section. 
• Decorative elements and details (page 24), all section. 
• Windows (pages 29-30), specifically guidelines 1, 2, and 3. 
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Staff Analysis: 

The Certificate of Appropriateness under review includes several deviations to approved plans 
done during construction work which consists of: 

1. Change of 6” by 6” front porch columns to 8” by 8” columns with capital, trims, and 
bases. 

2. Removal and disposal of old pine wood lap siding, when the plans included repairs and 
replacement when needed and replacement of all with new. 

3. Removal and disposal of old gingerbread railings from second floor front porch and 
replacement with 44 ½” high railings. Wood turned balusters were used. 

4. New gingerbread railings for first floor porch replaced with turned wood railings.  
5. Higher new foundations than approved ones. 
6. Dintel details on the front step’s raisers.  
7. Carport was built closer to the house. 

 

 

 

Front Elevation from Building Permit 2019-1640. Building permit plans are signed by Architect William 
Rowan. Annotations in red on drawings signed by Architect Carlos Rojas and provided by the contractor 
for this review. 
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HARC Approved Front Elevation for 627 Caroline Street 

 
Current Conditions 627 Caroline Street 
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Consistency with Cited Guidelines: 
It is staff’s opinion that we cannot approve a final inspection for this project as the contractor 
deviated from what was approved by this Commission and by staff through the permitting process. 
Moreover, what was built is inappropriate and inconsistent with cited guidelines and the Secretary 
of the Interior’s Standards for Rehabilitation. Removal of historic materials and departing from 
approved plans without approved revisions is against the principles and regulations that HARC is 
responsible for. The historic character of the house has been compromised by adding conjectural 
elements, by changing the proportions and scale of the front porch and destroying architectural 
features and fabric that once were part of the house. 

 

A HARC final inspection is required for any contributing structure, among other type of structures, 
within the historic district prior to obtain a Certificate of Occupancy (Section 102-153 of the 
LDR’s). HARC final inspections are issued either by the Historic Architectural Review 
Commission Inspector or Preservation Planner following inspection of the finished work. 
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1889 Sanborn Map



1892 Sanborn Map



1899 Sanborn Map



1912 Sanborn Map



1926 Sanborn Map



1948 Sanborn Map



1962 Sanborn Map
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Property Appraiser’s Photograph, c.1965. Monroe County Public Library.



Undated photo of 629 Caroline Street. The open porch of 629 Caroline Street can 
be seen. Monroe County Public Library.
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City Of Key West Building Department 
Additional Information I Clarification Sheet 

Date: 

Permit: 

Construction Address: 

Contractor Name: 

Contact Phone#: 

Permit Status: 

tDL1oL 1 2-~ 

'~ _ IC:,~o 

G2 '1 ~Ot;:r::N~ S;rt ~ 

{ ~o;r } <{''1 (?_ ~I ~+ 

{ /} Application currently being reviewed? 
{___._} Permit been issued - this is requested add it ional information only? 

Please list additional information 1 clarification being submitted below: 

~ tyj;,L:.r!J 6-- 1 C::O l u M tJ tA.rt:=~Tt t+ l L. 0 WM rJ 



CARLOS OCTAVIO ROJAS AlA 
ARCHITECT 

As built HARC application for front porch and siding 
627 Caroline Street Key West, Florida 

January 31, 2022 

Mr. Raj Ramsingh, Building Official 
Mrs. Enid Torregrossa, HARC planner 
City of Key West 

RE: railing, column width, column bases, and replace rotted siding 

Dear Sir/ Madam, 

Attached please find a HARC application for an as built application for the front 
elevation and siding. There are four items for HARC to consider and approve. 

The railing has been changed from an unauthentic gingerbread pattern to a correct 
round spindle design that is similar to matching buildings all around it. This is more 
historically accurate and by necessity meets the current code for railings. 

The porch column widths were increased from 6x6 to BxB. It was found that 6x6 
columns were not structurally sufficient to carry the uplift during major wind events. 
This structure has a half attic above the porch, coupled with the exposure factor, 
BxB's had to be installed. It is also noted that the building next door, which is as 
substantial, has 7"x7" actual columns. BxB's as you know, are 7 and a quarter inch 
thick. 

Column bases and some trim work were added to the columns. The columns now 
have proper capitals and a recess panel, more in keeping with the upscale nature of 
tije historic house. These details are also found in surrounding structures of similar 
age and design. 

The original siding was thoroughly inspected and documented. It was found to be 
completely unusable due to rot and termite infestation. New real wood siding 
replaced the old siding in kind 100%. The original permit had less than that shown. 

Please accept the photograph in lieu of drawings for these simple changes. If you 
have any questions, please call me. 

A 
c -"" OS 0. Rojas, Architect 

2012 ROOSEVELT DRIVE 
K E Y W E S T, F L 0 R I D A 3 3 0 4 0 

(305) 2 9 2 4 8 7 0 



CARLOS OCTAVIO ROJAS AlA 
ARCHITECT 

As built HARC application for front porch and siding 
627 Caroline Street Key West, Florida 

January 31, 2022 

Mr. Raj Ramsingh, Building Official 
Mrs. Enid Torregrossa, HARC planner 
City of Key West 

RE: railing, column width, column bases, and replace rotted siding 

Dear Sir/ Madam, 

Attached please find a HARC application for an as built application for the front 
elevation and siding. There are four items for HARC to consider and approve. 

The railing has been changed from an unauthentic gingerbread pattern to a correct 
round spindle design that is similar to matching buildings all around it. This is more 
historically accurate and by necessity meets the current code for railings. 

The porch column widths were increased from 6x6 to 8x8. It was found that 6x6 
columns were not structurally sufficient to carry the uplift during major wind events. 
This structure has a half attic above the porch, coupled with the exposure factor, 
8x8's had to be installed. It is also noted that the building next door, which is as 
substantial, has 7"x7" actual columns. 8x8's as you know, are 7 and a quarter inch 
thick. 

Column bases and some trim work were added to the columns. The columns now 
have proper capitals and a recess panel, more in keeping with the upscale nature of 
the historic house. These details are also found in surrounding structures of similar 
age and design. 

The original siding was thoroughly inspected and documented. It was found to be 
completely unusable due to rot and termite infestation. New real wood siding 
replaced the old siding in kind 100%. The original permit had less than that shown. 

Please accept the photograph in lieu of drawings for these simple changes. If you 
have any questions, please call me. 

2012 ROOSEVELT DRIVE 
K E Y WE S T, F L 0 R I D A 3 3 0 4 0 

(305) 2 9 2 4 8 7 0 
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The Historic Architectural Review Commission will hold a public meeting at     5:00 p.m., May 24, 2022 at City 
Hall, 1300 White Street, Key West, Florida. In order to view the live feed of the meeting, you can tune in to Comcast 
channel 77, AT&T Uverse channel 99, or type this link into your browser: 
http://keywestcity.granicus.com/MediaPlayer.php?publish_id=1&embed=1     If you wish to participate virtually, please 
contact HARC staff at 305-809-3975. The purpose of the hearing will be to consider a request for: 
 

AFTER-THE-FACT RENOVATIONS TO HISTORIC RESIDENCE 
INCLUDING REPLACEMENT OF ALL HISTORIC SIDING, 

INSTALLATION OF NEW COLUMNS AND RAILINGS ON FRONT 
PORCH, AND ELEVATION OF BUILDING. 

 

#627 CAROLINE STREET 

Applicant – Doyon Construction    Application #H2022-0017 
 

If you wish to see the application or have any questions, you may visit the Planning Department during regular 
office hours at 1300 White Street, call 305-809-3975 or visit our website at www.cityofkeywest-fl.gov. 

THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 
 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 
call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 
for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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