ADEPT

Strategy & PUbIIC REISUONS




ADFPT
RnUJE
Strategy & Public Relations

June 2, 2022

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, May 2022 Monthly Update,
Key West Historic Seaport Marketing Services Contract

The following is a summary of ADEPT's professional marketing activities during the month
of May 2022 for the Key West Historic Seaport and Key West Bight Marina:

Public Relations / Media / Press Clippings

Public Relations
Schooner Wharf Bar Minimal Regatta

On Memorial Day Weekend, Key West Historic Seaport
tenant, Schooner Wharf Bar, hosted its 31st Annual Minimal
Regatta. Leading up to, on the day of, and following the
event, the KWHS marketing team informed about event
registration and participation in the Minimal Regatta, which
promoted additional foot traffic at the Historic Seaport as a
whole.

Media and Press Clippings

ENTER YOUR BOAT NOW!
LIVE Music
GARY HEMPSEY
& FRIENDS
REACH OUT TRIO

BBQ MUNCHIES from
e

10 _Things You Can Do In One Day At Key West- By Lianna

the perfect free activity.

Tedesco, TheTravel.com, May 21. 2022 - “Not only is Key West's
Historic Seaport the perfect way to start out the day, but it's also

Strolling down the boardwalk means getting to see beachside
views before it gets crowded, and visitors can take their time
exploring its iconic landmarks. Grab a cup of coffee and take in
the atmosphere that this quieter part of Key West has to offer!”
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https://www.thetravel.com/what-can-you-do-in-key-west-in-one-day/

ADEPT

Strategy & Public Relations

24 Teams Race Hand-Made Boats During Key
West's Annual Schooner Wharf Minimal Regatta -

CBS News, May 31, 2022 - “Nearly two dozen teams
raced vessels made of thin plywood, duct tape and
other bare-bones materials during Key West's
annual Schooner Wharf Minimal Regatta. The “sink
or swim” challenge, a Memorial Day weekend
tradition in the Florida Keys, took place at the Key
West Historic Seaport.”

‘Sailors’ to Steer Quirky Craft in Key West's Minimal
Regatta May 29 - by Monroe County Tourist Development
Council (TDC), May 29, 2022 - “Minimal construction and
marginal seaworthiness should produce maximum
hilarity Sunday, May 29, during the Schooner Wharf
Minimal Regatta. Only boats made of thin plywood, duct
tape and other bare-bones materials are allowed in the
offbeat Memorial Day weekend challenge.

Sailing America: 10 of the best spots to cruise in
the US - By Steve Walburn, Yachting Monthly,May
6, 2022 - "You have more than 800 islands and
islets stretching 150 miles from Key Biscayne to
Key West. Beyond that lie the Marquesas and Dry
Tortugas island groups . .. The 70-mile passage
from Key West to Dry Tortugas is a popular trip
accessible to most intermediate-level cruisers.”
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https://www.newson6.com/story/6295e943e1f6eb072820e693/24-teams-race-handmade-boats-during-key-wests-annual-schooner-wharf-minimal-regatta
https://www.newson6.com/story/6295e943e1f6eb072820e693/24-teams-race-handmade-boats-during-key-wests-annual-schooner-wharf-minimal-regatta
https://fla-keys.com/news/article/11167/sailors-to-steer-quirky-craft-in-key-wests-minimal-regatta-may-29/
https://fla-keys.com/news/article/11167/sailors-to-steer-quirky-craft-in-key-wests-minimal-regatta-may-29/
https://www.yachtingmonthly.com/cruising-guides/sailing-america-10-of-the-best-spots-to-cruise-in-the-us-85335
https://www.yachtingmonthly.com/cruising-guides/sailing-america-10-of-the-best-spots-to-cruise-in-the-us-85335
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Social Media

Throughout the month of May, ADEPT created new engaging social media posts, promo
videos and graphics to advertise Seaport tenants, promote attending Conch Republic
Independence Celebration events taking place at the Historic Seaport, and spread positive
snippets of Key West in the media, such as Key West's inclusion on lists for top destinations
for fishing and more.

Along with posts for specific occasions and events, we continued to work on building our
audience across all social media platforms to increase our online reach and organic
engagement with past, present, and prospective visitors to the Key West Historic Seaport
and Key West Bight Marina. Below, you will also find updates for Key West Historic Seaport
social media outlets as compared to the previous month’s analytics.

Please see Key West Historic Seaport Social Media Reporting for the month of May 2022.

Facebook Stats

Followers: 6,006 up from 5,984
(5/6/22-6/2/22)

Likes: im up from M POSTIMPRESSIONS @ PAGE REACH @ POST ENGAGEMENT @ PAGE CONSUMPTIONS €
(5/6/22-6/2/22) 11,324 18,717 1,721 1,414
Check Ins: 7,990 up from 7,930
(5/6/22-6/2/22)

People Reached: 18,717 (5/6/22-6/2/22)

Instagram Stats

Followers: 3,868 followers, up from
3,846 (5/6/22-6/2/22) (el FouLowers FoLLowING
2,170 posts 3,868 1,651

1,650 following

Twitter Stats
Followers: 2,472 followers, up from
2141 8 (5/6/22'6/2/22) | . DAILY EXPOSURE POST ENGAGEMENTS

4,168 251

YouTube

70,205 unique views to Key West
Historic Seaport YouTube videos.
KW Historic Seaport Official Video - 20,279 views
111 channel subscribers

334 total videos posted to KWHS Channel
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Website Maintenance & Blog (Historic Seaport)

Blog Post: Preparing for Hurricane Season in Key West!

Website Maintenance & Blog (Bight Marina)

Blog Post: Going Boating But Don't Know What To Bring? Your Guide to All the Essentials

YOUR GUIDE TO THE ESSENTIALS
FI]R A DAY OF BOATING -

b

Tl e

Key West Historic Seaport - May 2022 Bight Mgmt. Board Update 5
Marketing Services Contract

ADEPT Public Relations


https://keywesthistoricseaport.com/blog/may2022-2/
https://www.keywestbightmarina.com/blog/going-boating-but-dont-know-what-to-bring-your-guide-to-all-the-essentials/
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Television Marketing & Advertising

The Key West Marketing Team in conjunction with KeyTV Destination Television ran
advertising of our two KWHS television commercials and both editorial television spots
during the month of May 2022.

See May 2022 Affidavit and Total Spots below:

&0 Pad spots: 106
Call Lutters: WOAR-CD | Advartieet: iy West Hialaiie
KEY Suapert Faid spals: s
bk Whar-F, Lauderdale, FL | Data: Bz
Actual Canfract Dutes: A0 b 122AR022 | AE: Jessica Cranney
Dascriptien: Koy Wil Hisloric Seaport 2021-22 | Ageney: ADEPT Siralegy & Publc
Radations
Date Ranga: 47252022 - 529202
50 Bonus spobs: 121
Spod Name [+ 1 Tima Dy By (Daypart, Shaw) I-.NI':'| Actual Type
g Borus spols: 131
OH By Land, ror Sen 2310 413500022 015538 [Ls] -6 & ke Banus
ikt tha Kny ‘Wl Hisloric 425022 BT MO -06 130 k0aaT VEP
Sampart 2001
OOH By Land, e or Sen 2310 4355000 T A405 MO 910 &1 k0 Paid
Wi ha Koy Wesi oo ATz DEEIT M 0510 RE-L T 11, T T ]
OOH By Lond, A o Bea 318 4082022 DEcSEdE MO 0510 ] DO:09:02  Bonus WiLF !F'l:ﬂ. 12k
OOH By L SrorSen 3919 4255022 0433 MO 1012 & 0H0Z  Pad
OOH My Land, e or Sen 2019 4095023 154534 [L1] 14-16 &0 00402 Paid
Witk Kiey W Historio ATWEOZZ  1B4SSE MO 1620 1M RDEIT VAP
Sampard F01
Vi ha Koy eet oo ADEIOZE D4:2EAS T 8006 1:30 B:03AF VAP Tiakal “:“:'Ih kh
OH By Lo M BRHTE ADRIZ0ZZ D&3EE0 U 00,06 ] DI:09:02  Bonus
‘OOH By Land, A or Sem 300 §{26/2022 DE A4S0 bl 08-10 &0 00902 Paid
Wi tha Key Weal it =
2&?’1 oric A2 D54 12 Ll D8-10 130 0037 VAP
Wi tha Key Weal it =
2&?’1 oric A2 orET2 Ll D8-10 130 0037 VAP
‘GO By Land, A or Sen 2919 4068022 D 10002 T 08-10 &1 Dik0n0E Eonus
HOH By Lond, A or Sea HHE AEI022 DEc 50 T aE10 1] OO0 02 Bonus
GOH By Lond, A o Ben 318 4mE0ZE I0SE34 TU 1012 &0 b0z Pad
OH Uy Land, S or Sen 3018 EVI0ZE 1S33EF 0 TU 14-16 ] DE0E  Paid
"Windt tha Hiey Wit Heatorio aumEz: eI TU 1620 1T IRDEAT VAP
Sampaord 2020
"Windt tha Hiey Wit Heatorio AumEz:  IEEE40 TU 1620 1T IRDEAT VAP
Sampaord 2020
GOH By Lond, A o e M98 40TE0ZE  DECIZIE WE 00.06 &0 DE:0N:02  Bonus
"Windttha Hiey Wit Heatorio AETEz: 0EATEY WE 0006 1T IRDEAT VAP
Sampart 3027
GOH By Lond, A o e 318 492022 OTERAE WE 0510 ] DO:9:02  Bonus
COHByLm: SrorSand0 49TROZZ OTARO1 WE  08-10 &0 0EI0E Paid
DOH By Lond, A o Sea M98 402022 102E28 WE 1012 ] b0z Paid
GOH By Lond, A o Sea 18 402022 144TE2 WE 1418 ] DO:9:02  Bonus
OOH By Land, e or San 3010 4T022 155658 WE 14-16 &0 DEI0E  Paid
DESTINATISN
NE T WU
Corperats Hesdquartors) 830253 3778 « PO Box 3556, Panama Ciry Beach, FL 32417 = destinmionse otk som
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