Post Disaster Recovery and Reconstruction Program

Annual Workplan FY?22

Strikethrough denotes completion

CIP Projects

Project Name Responsible
Adaptation Plan (includes VA) ALL
Fogarty & 3" Utilities
Force Main Relocation Utilities
Harris & 10™ Utilities
Stormwater Master Plan, Ph 2 Utilities
Tide Valves Utilities
BV Resiliency Hub Engineering
Fire Station #3 Engineering
Wind Hardening (Police, WW Treatment, Transfer, Fleet) Engineering
Gardenview Apartments Planning
Programs & Pilots

Shared Streets & Parking Engineering
One Way Road Study Engineering

Home Elevation Program

Sustainability

Energy Projects: LED Streetlights & Buildings

Sustainability

Planning and Policy

Evacuation Plan / Education Transit
Checklist for Solar on City Buildings Sustainability
Duval Economic Resilience Plan Planning
Complete PDRRP Comp Plan Policies Sustainability
/Planning
Pass Water Supply Plan Sustainability
/Planning
Start Workforce Housing Planning Planning
BV3.2 Design Planning

Annual Grant Plan Timeline

Sustainability

Research

Research Property Valuation

Sustainability

Research Disclosure Notices

Sustainability




Meeting Based Projects: Adaptation Team is Responsible

Project Name Meeting

Review existing pre-qualified contracts (Debris, Monitor, Admin) Feb
Consider additional pre-qualified contracts March
Collaborative Budgeting April
Grant Timelines May
Property Valuation Discussion June
Property Disclosures Discussion July
Consider Partners Agreements Aug
Review Communications Aug
Review Procurement Policies for disaster recovery. Oct

Annual/Ongoing

Partners Meetings:
e Annual Countywide Hurricane Tabletop Preparedness Exercise
e LMS (Regular Meetings / Web EOC Trainings)
e Countywide EM: Mass Migration Tabletop Preparedness Exercise

Training:
e Southeast & Caribbean Disaster resilience Partnership
e National Adaptation Forum
e CRS Higher Standards for Floodplain
Living Shorelines Tech Transfer
GoMCon: Gulf of Mexico coastal management conference
Floodplain Certification
214 Class by Tidal Basin



